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ODRDINANCE NO, 5326

AN ORDINANCE ADOPTING AN ANNUAL BUDGET FOR THE YILLAGE OF MOUNT
PROSPECT FOR THE FISCAL YEAR COMMENCING JANUARY 1, 2011 AND ENDING
DECEMBER 31, 2011 TN LIEU OF PASSAGE OF AN APFROIRIATION ORDINANCE

WHEREAS, the President and Beard of Trustees of the Village of Mount Prospect in acegrdance with State Stanites, have
provided for the preparation and adoption ol an Anmal Budget in lieu of passoge of an Appropristion Ordinance; and

WHEREAS, the tontative Annual Budget for the Village of Mount Prospect for the fscal year brginning January 1, 2011 and
encding Thecember 31, 2011, as preparcd by the Budget Officer for the Village and submitted to the President and Board of
Trustees, vwas placed on file in the Office of the Village Clerk on October 15, 20140 for public inspection, as provided by Stanme;
and

WHEREAS, pursuant to notice duly published on November 26, 2000, 2 putlic hearing was held by the President and Board of
Trusiess on said tensative anneal budget on December 7, 20110, as provided by Statute; and

WHEREAS, following said public hearing, said tentative Anmual Budgel was reviesied by the Presidant and Board of'nistees and
a copy of said tenlative Anmal Budget is attached heroto and hereby made 2 part hieresl,

NOW, THEREFORE, BE [T ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES (JF THE ¥ILLAGLE OF
MOUNT PROSPECT, COOK COUNTY, ILLINCES.

SECTION ONLE: The Annual Budget for the Village of Mount Prospect for the fiscal year beginning Tonoory 1, 201 | and ending
December 11, 2011, a copy of which is #itached heroto end made a part hereof, is hecebly gpproved end adopted as the Annual
Budeet for the Village of Mount Prospect for said fscal year

SECTION TWO: Within thirty (30) davs following the adoption of this Ordinancs there shall be fled with the County Clerk of
Cook County a copy therenf dily certificd by the Village Clerk ard Lstimate of Ravenues by source anticiputed o be raceived by
tha Villase in the fiscal yoar beginning January [, 2011 and ending December 31, 2011, duly cortfiad by the Chief Fiscal Office

SpECTI0N THREE: This Ordinance shall be in full force and offect from and afier its passage, spproval and publication in
pigphilat form in the minner provided by law.

AYES: Hocfert, Korn, Miatuszak, Polit, Zedel
MAYS: Mone
ABSEMT: furacek

PASSED AND APPROVED thiz 21% day of Decemnber, Z010.

r
ATTEST: 71 ;n'arm' K.%S,Ha}ﬁr
L [l n:i-'-F £ , |
M, Eisa Angell, Village C1
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Village of Mount Prospect

50 South Emerson Street, Mount Progpect, [inais 60055

December 21, 2010

The Honorable Irvana K. Wilks, Village President
Members of the Board of Trusteas

Finance Commissioners and

Residents of the Village of Mount Prospect

ain behalf of the entire staff, | am forwarding to you the 2011 municipal Budget for the Village of
Mount Prospect. The Budget incorparates all of the palicies and directives established by the
Mayor and Board of Trustees during the August 2010 Pre-Budget Warkshop, While the Budget
as presented is balanced, it is largely due to slgnificant staff reductions equaling some ten
percent of the workforce. Mo department was spa rod fram staff reductions. The budget also
provides for no increase in the property tax lavy or draw-down of reserves, While this will
necessarily result In a decrease in service levels in a number of areas, the averall goal was to
maintain as many core services as possible.

Total expenditures for 2011 are 582,619,424, Total projected revenues are 586,471,465, In
summary, the total Budget, as presented, calls for a 6.9% decrease in expenditures from the
amendad 2010 Budget, The Village's Operating Budget will see a decrease of 53,415,086, or
5.6% from the preceding year. The Capital Budget will see a decrease of 53,348,846, or 31.2%
due to completion of Phase | construction projects while the Debt Service, Pension and Internal
Cervices budgets collectively are expected to increase by 3.4%.

1 DUCTE
Last year's 2010 Budget message {December, 2009) predicted a difficult 2011.

"The 2011 Forecast Budget Is currently showing total projected expenditures af
$89,791,825, excluding the Library. This represents a 5.1% incredse from 2010,
2011 Generol Fund expenditures are forecast to Increase 34.1 mitlion or 9.9%.
The Incremse in the forecost budget for the General Fund from 2010 to 2011 [s
due ta the high level of cuts made to the 2010 budget in an effart to bring
expenses in ilne with current revenue sireams. Similar steps will be neaded in
2011 as well if we do not see some growth [n revenues Quer the next 12 months,

LA



The 2011 General Fund Forecast Budget, as presented, Is currently showing o
deficit of 52,545,255, Finally,_a substantiol Property Tax increase is projected
for the 2010 levy, poyable in 2011, This is due primartly to the use of reserves for
funding public safety pensions in lieu of o property tax in the 2002 Jevy.
Qbuiously, 2011 could be o piyotol veor with reqord te impoects on stafficg and
service jevels, Fundamente! changes jn the structure of loca! government and
sepvice delivery owait us in the near term, Maore than ever, we will need to
judiciously monitor revenue and expenditure trends on o daily basis”.

Fast farward to the fourth quarter of 2010, For the maost part those predictions have come to
fruition.

As the economy eontinues to strugzle and our normal revenue streams remain well below
histarical trends, the Village has come to the paint where significant reductions in staffing are
unavoldable. With an initial deficit of §3 milllan In the General Fund and an additional 54 millllon
deficit predicted In 2012 {without action in 2011) there were na other options available. Non-
personal expenses have been cut over the last few years to a point where we are |ust able ko
provide for the equipment and materlals necessary to deliver basle services, and respond
adequately to unexpected emergencies. The economy would have to rebound to levels
excaeding the “Boom Times" of the early millennium to avoid this next step. Knowing those
Boom Times were bullt largely on a house of cards, a full recovery appears to be a long way off.

What we were facing with this budget was a permanent structural imbalance in revenues and
expenditures. Historically, expenditures have risen 3k 1o 415 percent annually while revenues
have onby Increased 2 ta 3 percent since the economic dewnturn. Again, without a significant
and sustained economic growth period we must reduce expenditures. Ghven that 80% of our
General Fund Budget is made up of salary and benefit expenses, reductions in this area were
unavaidable. Stop-gap actions such as furlaugh days and deferred wage increases would not net
the reductions necessary 1o permanently balance the Budget.

Some may view the renovation of Randhurst as an "Ace in the Hale®. While the redevelopmant
of Randhurst is certainly a positive for the Village, it is not the silver bullet it might seem. First,
due again to the economy, Randhurst will take a longer period of time to come Fully an line than
was anticipated only a few years ago. Second, even the most optimistic revenue projections we
developed called only for an addltlonal 31 million in NEW sales tax revenue. This is nat a new
millian dollars every year, but only & new million dollars once and then hopefully it will settle
inta some annual Incremental growth based on a better economy, the draw of the new
development and stronger cansumer spending. While Property Tax receipts are one of our
major revenue sources, each percent increase in the lewy generates anly $152,000, meaning it
would require a 20% increase in the levy to wipe out a 53 million deficit. Increases in other
minor taxes and fees would net only small increases in revenue, Glven the economy and |ts
stress an residents and businesses, balancing the Budget viz a double digit tax Increasa is not a
viahle aption.



Histarically, Mount Prospect has operatad with minimal staffing at all levels. Over the years,
departments and funclions have been combined to the paint that there are only saven tajor
operating departments - Palice, Fire, Public Waorks, Community Dovelopment, Human Services,
Finance and Administration, This is not a bloated, ineffident organization. The loss of ten
percent af the work force is significant. Unlike the private sector, our demand for services has
not dropped aff and in some cases has increased,

after several budget hearings and consequent deliberations the Village Board voted to 1)
maintain the 2010 property tax levy {payable In 2011} at 2002 levels, 2] refrain from any
drawdown in General Fund surplus to cover operating expenses, and 3] proceed with proposed
staff reductions. ©f the 30 propased staff reductions, 5 were accomplished by employees
accepting the “Retiree Incentive Plan” of two years of medical insurance at no cost to the
retiree. In the end, staff reductions by retirement, attrition or laycff by department or division
we ai follows 11 Police, 7 Fire, 3 Public Warks, 4 Community Development, 2 Finance, 1 Human
Services, and 2 General Administration,

A FEW WORDS ABOUT THE BUDGET

The fallowing points are offered to provide background and [nsight inta the Budget preparation
process and the philosophy employed theresin:

The 2011 Budget coincides with the calendar year, It also includes a Forecast Expenditure Plan
for the following year-2012. Roth of these features continue to prove helpful in planning for and
hidding cut capital projects, determining with greater accuracy property tax levy requirements
and, In general, making the Budget documents a more useful planning tool.

We continue to approach the Budget with the philosophy of creating "cost centers™ as a way of
accurately reflecting the cost of doing business. For the most part, these cost centers are
department-based so that when looking at a particular departiment's budget; i.e, Police, ane
pats a true picture of the cost of providing Police services to the rosidents and businesses of

Mount Prospect.

A critical element of this budgeting philosophy is the use of "lease payments”|transfers
hetween funds treated as *quasi-external transactions” for budgeting and accounting purposes).
Lease payments recognize that departments have need, on a continuing basis, for certain
essential capital equipment such as vehicle replaceroent and maintenance, These lease
payments (which are recorded as expenses to each departmen t} over time will provide the cash
necessary to fund the expense of such items, The Budget has always Included these annual
lease payments for vehicle replacements as well as annual vehicle maintenance charges, Inan
affart to balance the budget for 2010, the vehicle replacernent program wias deferred for one
year (excluding public safety vehicles). By defarring vehicle purchases for one year, the lease
payment cxpense for 2010 was aliminated. This action removed nearly 5900,000 from the
General Fund Budget, without which ather more significant cuts would have been required to
halance the 2010 budget. Although the lease payment had been suspended for one year, the
vehicle Replacement Fund continues to be fully funded. Please note that the deferral of the
2010 vehicle replacement program cannot be extended into 2011 without seflous impact o
yehicle maintenance operations.

The village Board has in place a fund balance policy to govern both spending and fund balance
lavels for all operating and capital funds. This policy is designed Lo ensure that adeguate

revenues are available an an annual basis to fund essential projects. It alsa provides for building
7



and malntaining an adequate fund balance that provides both a safety net during lean times and
flexibility to address unforeseen needs,

As a result of budget deficits, and planned transfers, in 2008 and 2010, Ganeral Fund reserves
are estimated ta fall to 59,338,481 by the end of 2010. Maintaining a 25% General Fund reserve
{of current year General Fund expenditures) Is the standing policy of the Village Board. Fund
balance as a percent of expenditures at the end of 2010 falls to 22.99%, below the policy
benchmark set for this fund. During 2010 $861,000 in surplus funds were used to write down
the cost of the Phase | construction projects. Glven the current revenue trends, General Fund
reserves will be under considerable stress over the next several years.

2011 BUDGET DISCUSSIONS AND ANALYSIS

Going into the 2011 Budget preparation process it was necessary 10 develop a reasohable,
rational and equltable expenditure reduction methodology in line with the directives from the
Village Board 1) No Property Tax Lewy increase and 2} Mo draw-down of the General Fund
surplus. Given these directives and based on departmental budget submittals the General Fund
budget For 2011 was projecting a deficit of 33 million. Allocation of this deficit to the
departments was done relative to their averall share of the General Fund Forecast Budget for
2011 (as presented in the 2010 budget document). After each applicable share was determined
departments were charged with making the necessary euls to their 2011 budget. Cuts were to
come from either personnel or nan-personnel accounts, Obwlously, the Police, Fire and Public
Warks departments make up the lion's share of the General Fund and so thelr reduction targets
were significant. Respectively, they account for 35%, 28% and 16% of the total. The remalning
20% Is made up of Administration, Community Development, Finance and Human Services.
Fach department was charged with 1) maintaining non-personnel expenses at 2009 levels and 2}
meeting their target reduction number. As for wages, all non-union emplayees {(incleding
management staff for 8 second year] will recelve no increase for 2011. Contractual raises for
Pofice, Fire and Public Works uniens remain as planned.

The following is a department by department synopsis of the expenditure reduction effort along
with service reduction impacts and 2011 core goals.

ADBINISTRATIOMN

Included In Administration are the budgets for Public Representatlon, Village Manager's Office,
Village Clerks Office, Human Resaurces, Public Information, Information Technoelogy and Legal
Services. Spending reductions Included the elimination of the Deputy Village Clerk, a part-time
Televiston Production Assistant and an Intern, A full-time Community Producer position was
reduced to part-time status, 586,000 in merit bonuses, market salary adjustments and deferred
compensation contributions were also eliminated. Mon-personnel spending was reduced by
481,500, Including 529,000 for the Winter Festival Parade. The largest service impact will be to
the Clerk’s Office with various duties being reassigned to other administrative stall and to
Television Services which will see a sharp reduction In original community programming.



COMMUNITY DEVELOFIMENT BUDGET

The Community Development Department will realize a cost savings to Its overall operations
budget in 2011 through the outsourcing of the Building Inspection services. Outsourcing will
result In the elimination of four building Inspector staff positions in the Department and wil
generate annual budget savings of over 5200000, Current customer service leyels will be
maintained during the transition from in-house staff to contract services,

The Department continued its efforts to digitize Its historical bullding permit and zoning
documents and was able to realize a cost savings over anticipated scanning expenses thraugh
the development of an RFP and contract for these services. [n 2010, over one million
documents were converted from paper or microfiche media to digital format, Following the
completion of this project the data is now more easily accessible via the Village's Laserliche
software systam,

FINAMNCE BUDGET

staffing levels in the Finance Department budget for 2011 were reduced by two Full-time
positions lowering staff count from 17 ta 15. There will now be 11 full-time positions and 4
parl-time positions throughout the three Finance Divisions {Administration, Accounting and
Customer Service]. The positions impacted by the budget reductions were the Administrative
Assistant and Data Entry Clerk, both back office positions. Concentrating the cuts in the back
office will allaw our Customer Service Division to remain fully staffed for servicing the patrons.
Responsibilities previously held by the Administrative Asslstant will be redistributed to others in
the department Increasing their individual workloads. It was anticipatad that the Data Entry
Clerk position would be eliminated when the new ERP software is fully implemented in 18 to 24
months. Until that time, respensibilities currently handled by the Data Entry Clerk must also be
distributed among remaining staff.

Changes to non-personnel related expenses related to insurance (Property & Liability/Waorkers'
Comp) and postage accounted for the entire Increase from the prior year's budget. The increase
for these two accounts was 104,516 while the balance of the accounts actually decreased from

the prior year by 52,004,

HURAN SERVICES BUDGET

Reductions in this department include the elimination of two part-time nurse positions and the
reduction of a full-time Bilingual Social Werk position to part-time status, The reductions will
result in longer walts for service and limiting case loads. Pragram eliminatiens include flu
vaccinations, home delivered meals, senlor tasi cab subsidy and the mentor program. Many of
these programs have seen a significant decline in usage as alternative SOURCES have become
available. The exception is the mentor program which was run by the hilingual social worker.
Program eliminations will save 512,000 and 1340 haurs of staff time.



FOLICE DEPARTMENT BUDGET

The most significant change in the 2011 police department budget is in the form of personnel
reductions. The department Is eliminating four (4) sworn officer, seven {7} community Service
officer and five (5) part-time crossing guard positions, These reductions necessitate the
ellmination of the Traffic Unit, Crime Prevention Unit and Schaol Crossing Guard program
effective December 30, 2010. The department is adequately staffed to maintain its core
responsibilities of 911 call response and follow-up criminal investigations for 2011.

The current economic circumstances leave the department facing an unprecedented reduction
in force that will test its current service delivery model and necessitate the adoption of further
operational efficiencies, Once again, 2010 saw the department achieve considerable success at
centrolling discretionary spending In a number of areas, mast notably In overtime casts, where
2010 year end overtime totals are projected to be approximately 5250000 below budgeted
levels, The arganization's senior management team will continue to actively pursue value-
seeking initiatives in 2011 as part of its on-going effort to further reduce operating costs and
enhanced public value.

The department's members remaln committed ta the agency’s mission and stand ready to face
the challenges sure to present themsalves in 2011

FIRE DEPARTMEMT BUDGET

The 2011 budget for the Fire Department includes the reduction of seven {7} full-time positions
and one part-time position. Six of the full-time positions are firefighter/paramedics which will
require an apparatus at the downtown Fire Station 13 {either Truck or Engine) to be taken out of
service, The current full-time minimum staffing for fire department shift personnel will be
reduced from 18 to 16 firefighters on duty each day,

The other full-time position is the Fire Protection Engineer in the fire prevention bureau. This
position was responsible for plan reviews for new constructlon and the duties assigned Lo this
position will be handled by the Fire Marshal.

The part-time position that Is being eliminated in the 2011 budget is the Disaster Management
Coordinator pasition. The dutles of the Disaster Management Coordinator will be shifted to
other fire department personnel as neaded,

PUBLIC WORKS BUDGET

The Publlc Works Administration budgel includes 50% of the salaries for the Director of Public
Warks, the Deputy Director, and clerical personnel with the remaining 50% for these positions
recorded in the Public Waorks Water and Sewer Divislon. One (1) full-time position
{administrative Analyst] was completely eliminated, All other employee costs, contractual
services, utilities, and commadity accounts were held at 2009 levels {no increases), A 5189,300
vehicle lease payment, which was ellminated fram the 2010 budget, has been added back in for
2011,

Lo



The Streets/Building/Parking Division Includes programs related to the maintenance of public
bulldings, streets, state highway malntenance, sLorm sewers, traffic signs, snow removal, and
parking lot maintenance. This division is funded by general fund, motor fuel tax funds, and
Village parking system enterprise funds,

In the Streets Maintenance program, two (2] full-time employee pasitions and four {4] seasonal
employee positions have been eliminated, In additlon, new sidewalk construction has been
eliminated {$30,000) and the sidewalk cost-share program has also heen aliminated (333,000,

In the Traffic Sign Maintenance, ane (1) seasonal position has been eliminated. The State
Highway Maintenance program Is fully funded and completely off-set by revenue from the
llinois Department of Transpartation. 1D0T is presently current on payments for this programi.

The Forestry and Grounds Dlvislon budget includes the eosts associated with the forestry
program, maintenance of grounds, and public gro unds beautification. Expenditures for all public
properties, except the grounds of the Water and Sewer Fund properties, are included In this
division,

In the Forestry and Grounds programs, two (2] seasonal employee positions have been
eliminated,

In the Maintenance of Grounds program, there is 8 516,000 reduction in tontractual graunds
maintenance,

In the Forestry program, new parkway tree planting has been reduced by 533,000 and the
share-cost tree planting program has been eliminated (540,000). Additional reductions include
a 513,000 reduction in tree trimming, $50,000 in tree removals, 530,000 In stump remavals, and
a 55,000 reduction in contractual spraying.

The Engineering Division budget includes the costs associated with the municipal engineering,
infrastructure improvements, public and private site improvemnent plan reviews and Inspections,
utility permitting, drainage, traffic control, and street lighting.

Two {2} seasonal employee positlons have been eliminated fram the Engineering Division
budget, All other employes Costs, contractual services, utilities, and commadity accounts were
held at 2010 levels (na increases). An 511,100 vehicle lease payment, which was eliminated
from the 2010 budget, has been added back in for 2011.

The Public Works Water & Sewer Division budget includes the costs associated with supplying
water and sewar service to our residents. It includes the cost of Lake Michigan Water Su pply,
the distribution costs, the maintenance and repalr to grounds, water meters, canltary SEWers,
equipment, valves, hydrants, and water mains as well a5 the costs for improvements to the
water and sewer systems.

In respanse to basement back-up camplalnts, sewer Improvements In the Lake Briarwood
pecldential area in the amount of $611,000 (2011} and $325,000 {2012) have been included in
the current budget. Work will include the replacement of sewar mains and manhale structuras.
in order to help fund this project, several othar Water and Sewer Division capital projects have
been reducad including sewer repairfreplacement (reduced $200,000] and water main

replacement {reduced 5303,000). -



Other slgnificant capital projects funded by the Water and Sewer Fund include Automatad
Meter Reading [AMR) [S100,000], Emergency Generator {S125,000), and Combined Sewer/Rear
Yard Drainage Improvements (%1,000,000).

Refuse Disposal Program

The Refuse Disposal Program includes the costs associated with the pickup of househald refuse
and yvard waste, pickup of household materials to be recycled and tipping fees. Annual increases
in this contract are limited to the rate of the Consumer Price index (CP1} or a maximum af 4%

ang @ minlrum of 2%, 2010 was a 2% Increase,

Vehicle Maintenance

The Yehicle Malntenance Divislon Includes the charges related to the maintenance and repair
of all Village vehicles, The division consists of ten full-time employees, one part-time and two
saasonal emphoyeess; and is responsible for pool vehicles, police vehicles, fire vehicles, and public
works wehicles,  In addition, the division maintains other equipment such as pumps,
compressors, leaf machines, ete,

The Vehicle Malntenance Fund, an Intemal service fund, includes the operating expenses for
this division. Financing is provided by charges to each Village department or division, Charges
are based on the number of vehicles used.

The expenditures for this division are anticipated ta increase by 5% in 2010 primarily dua to the
increased costs of fuel, All other commedities, contractual services, and equipment have been
held at 2010 levels. The average price per gallon of unleaded fuel In 2010 was 52.44, The
projected price per gallon in 2011 is $2.61, The average price par gallon for 5% bio-diasal fuel In
1010 was 32.57. The projected cost In 2011 |5 $2.81 per gallon.

tore Information on each department can be found In thelr respective line-item submittals.

2011 BUDGET

The 2011 Budget reprasents thae Village's plan for expected expenditures over the coming year
and identifies the means by which those expenditures will be funded. The General Fund
budget, as presented, Is balanced and totals 540,570,430, The 2011 forecast budget for the
Genaral Fund in the 2010 Budget eyele arlginally antlcipated a deficit of 52,545,255, That figure
guickly ballooned to some 53.0 million as revenues ramained stagnant throughout 2010,

Items of note regarding the 2011 Budget Include;

®  The total Budget represents a £,9% decrease from the amended 2010 Budget and totals
562,619,424, The decrease Is primarily due to expenses related to staff reductions. The
General Fund decreased 5575,100, or 1.4% from the prior year, The budget for personal
services (salaries/wages and banefits) was reduced by 52.6 million a5 a result of the staff
reductions, The Villages Operating Budget {that part which funds the Village's day-to-
day operations) shaws a decrease of 5.6% and totals 557,221,278, The Operating Budget
includaes all General Fund expenditures as well as refuse disposal, water and sewer
service, and various special revenue activities.
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Tatal revenues and other financing sources, excluding the Library, are estimated at 536,
471,465, This represents a decrease of 3.0%. The decrease s primarlly due to the
completion of Phase | construction projects. Water and sewer sales were alsa lowered
far 2011 (based on consumption of 1.25 billion gallons in 2011 versus 1.5 billlon gallons
in 2010).

Recurring revenues are estimated at 386,419,485, This is a decrease of 1.9% from the
2010 Budget,

The 2010 Property Tax Levy (payable In 2011) was held flat and totals 515,194,638,
That portion of the tax levy allocated for operations Is set to decrease 13.9% or
£1,122,939 from the prior year while the partion for debt service on municipal debt
increases 15.9% or 246,105, It is important to note that the portion of the levy
attributable to the payment of debt service is at 11.8% of the total levy. This ratia s
very low and alang with strong fund balances, and a diversified revenue base, reflects

favorabhy with bond rating agencies.

The portion of the lewy aflocated for pensions (both palice and fire) will Increase
substantially from the prior year. The Village's contribution for the Police and Fire
pension funds is set to increase 22.4% and 23.5% respectively. The Village is required
by State Statute to levy on an annual basis an amount actually determined to achieve
fully funded status by 2033, The Police and Fire pension funds are currently funded at
BO.6% and 65.0% respectively. This is a slight Increase fram the 528.9% {Palice] and
B3.9% [Fire] reparted in the prior year's actuany valuation.

Tatal persanal service costs In 2011 are estimated ta be 525,707,391, This is a decrease
of & 1,181,455 or 4.4% from 2010. The 2011 budget assumes no wage increase for all
non-unlan {Including management) employess. A 3.5% wage Increase is included in the
Budget for all collectively bargained groups per current contract terms.  Senior
Management will see salaries frozen again at 2009 levels,

The Village's Capital Budget for 2011 Is budgeted at 57,398,407, This is a decrease of
53,348, 846 or 31.2% from the prior year. Tha decreasa is due to the completion of the
Phase | construction projects.

The Water and Sewer Fund budget for 2011 has decreased 52,719,315 from the prior
year to 510,830,434, The original 2010 budget was amended from 512,235,000 to
613,549,749 as a result of carryover capital projects. This accounts for the decrease
from the prior vear, Prajects planned for 2011 include 51,000,000 for comblned sewer
Impraverernts, $611,000 for Basin 14 sewer improvements and $100,000 for wark on
an automatic meter reading system for residential water meters. A 4.0% rate increasa

(per plan) is inchuded in this Budget.
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RECAST

The 2012 Forecast Budget is currently showing total projected expenditures of 589, 895474,
excluding the Library. This represents an B.8% increase fram 2011, The increase is primarily due
to capital projects and equipment purchases deferred fram prior years, General Fund
expenditures for 2012 are forecast to increase 521 milllon or 5.3%.

The Property Tax increase for the 2011 Lewy year {2012 Budget) is 4.3% with the portion
allocated for operatlons Increasing 4.1% and the debt sarvice partion increasing 2.6%. The 2012
General Fund Forecast Budget, as prasented, |5 currently showing a deficit of 5977,099.
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with low-cost, yet high-guality services is evidenced throughout this document.
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CONCLUSION

Municipal government is constantly fmplored to act like a private business, | believe, in Mount
Prospect, we do practice many of the attributes of a well-run business. We do so even though
we do mot beneflt from the same flexibility and freedom that the private sector enjoys. We
cannat, to a great axtent, pick and choose the products and services we provide, We cannot
pick and choose our customers. We cannot just close our doors when market conditions
become unfavorable nor can we mave to a new location where the economy Is better and the
problems less intractable. Our declslons are made in public rather than in the safety and
security of a closed boardroom. 1| am skeptical that many businesses could thrive and prosper
given these constraints, The layoffs for 2011 come, not in the face of reduced demand for
services, but rather from a preclplitous drop In revenues. Unlike the private sector, our demand
for services has not dropped off and in some cases has increased due to the economic
downturn,

Yet, as was highlighted previously, Mount Prospect municipal government has long been
recognized for providing its residents with cost-effective, quality services, The result is that the
community has histarically been viewed as an autstanding place to live, work, and raise a family.
Loaking back over the years, most would agree that our community has matured gracefully and
with dignity. Looking forward, we will continually be tested.
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As we move into 2011, we will need to canstantly monitor pur revanue estimates and be
prepared to make expenditure adjustments as necessary.  Ukewise, we will need to start
planning in earnest for 2012, The financlal health of the Village must remain the #1 priarty of
the Village Board and Administration Tn 2011 and beyond,

Along the way, we can be certain that cur community will be required to address a plethara of
modern day dilermmas. |ssues such as crime, gangs, societal problems, property maintenance,
infrastructure needs and the provision of basic municipal services all compete for limited
resources, yat each requires our full, unfailing attention. [Difficult decisions regarding the
allacation of limited resources will be a constant challenge in years W come, Urban and societal
issues will increasingly place mare demands on our service delivery system, especially as the
Federal and State levals of government cantinue ta shift responsibility for the provision of basic
social and welfare senvices to the lacal level.

While these challenges will reguire our undivided and constant attention, we face the tasks at
hand confident in the knowledge that Mounl Prospect's underlying financial conditlon remains
solid and the community's collective will ta prosper is unflinching. Each year, our stewardship of
the community begins with the preparation of the annual Budget. The 2011 Budget reprasents
a well-conceived revenue/spending plan that balances current econamic realities with our need
ta continue to provide high quality core services to the residents and businesses in our
community. Looking aut toward the 2012 fiscal year, we can expect extremely pensive
deliberations and especiatly difficult decisions over the coming manths as we pursue our quest
to keep Mount Prospect a strong, vital community. Regardiess of these looming adversities, |
remaln optimistic that in the final analysis, the community will be well served by the
deliberation wa will engage in, and the rasulting decisions made over the coming months,

Finally, on behalf of the entire staff, | would like to acknowledge and thank the Village Board and
Finance Commission for their individual and coliective suppert in providing the necassary
leadershin to carry aut our daily mission af providing Mount Prospect residents and buslnesses

with a full range of high-quality municipal semvices,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
BUDGET INTRODUCTION

LONG-TERM FINANCIAL POLICIES

In its hudgeting activities, the Village seeks to adhere to defined long-term financial polices. These policies are
designed ta provide a general framework for which to make budgetary and programmatic decislons while
maintaining the Village's solid financial condition. These policies have been formally adopted by the Village
Board and cover three (3} specific categaries:

Reveniues
Expenditures
Financial Planning

The policies were developed [n accordance with the Government Finance Officers Association's (GFOA]
Recommended Practices for Budgeting and Fiscal Policy.

The Yillage maintains the following leng-term financial policies for revenues:

« Malntain a diversified revenue structure. It is the desire of the Village to create and maintain a well
diversified revenue structure to reduce the impact to operations resulting from a shartfall in a single
revenue saurce. Surpluses in general village revenues not allacated to the annual operating budget
are subsequently committed ta support expenditures for capital items such as infrastructure and
equipmaent.

s Flve-year projections for revenues of major operating and capital funds. The Villaga will perfarm
five-year prajections for all major operating and capltal funds. This includes the General, Mator Fuel
Tax, Capital Improvement, Downtown Redevelopment, Street Improvement, Flood Control and
Water & Sewer Eunds. The projections are updated annually as part of the Five-Yeor Copital
impravements Plan document.

s+  Limit total property tax levy increases to 5% annually (exclusive of the Library). Although the
Village is nat restricted In its annual levy of taxes, the governing Board has Imposed a self-imposed
cap on the annual increase in the property tax levy, This will limit the Village's dependence on a
single source of revenue and prevent property cwnsers fram being averburdenad by spikes in the tax
rate.

s  Setting of fees and user charges. The Village will set user fees for each enterprise fund ii.e. water &
sewer Fund] sufficient to support ongolng operations. This includes annual operating expenses and
capital expenditures funded by debt service or on a pay as you go basis.

¢ Use of ane-time revenues. The Village will not allocate one-time revenues towards the funding of
conlinuing operating expenses. Any one-time revenue {l.e, sale of village property] will be used to
fund a one-time capital expenditure.

The Village maintains the following long-term financial policies for expenditures:

# Annual budget with budget forecast. The Village will prepare an annual hudpet dacument detailing
approved expenses in year ane along with a budget forecast for year two to help better project
budget needs into the futuro,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

LONG-TERM EINANCIAL POLICIES (cont.)

s Maintain the General Fund fund balance at 25% of subsequent year budgeted expenditures. fn
adequate lavel of fund balance is essential to reduce potential current and Future risks {e.g., revenug
shortfalls and unanticipated expenditures) and to ensure stable tax rates.

« Malntain the fund balance of each debt service fund supported by property taxes at an amount
equal to the next interest payment. Due to the timing of the recelpt of properly Laxes it will be
necessary ta malntain sufficient funds on hand to ensure the timely payrment of deht service.

+  Malntain the fund balance of each debt service fund supported by alternative revenues {property
tan increment and home-rule sales tax) at 50% of the next year's principal and Interest
requirerments. Alternate revenue streams for debt service are not as reliable as revenue streams
supported by property taxes, As such, it is prudent for the Village to maintain a higher level of fund
balance for these debt service funds than those supported by property Laxes.

« Expenditure categories. The Village will maintain expenditure categories according to GAAP and
state statute and other applicable regulations.

s Five-year projections for expenses of major operating and capital funds. The Village will perform
five-year projections for all major operating and capltal funds. This includes the General, Motor Fual
Tax, Capital Improvement, Downtown Redevelopment, Street Improvement, Flood Contral and
Water B Sewer Funds, The projections are updated annually as part of the Five-Year Capital
Improvements Plah document,

s Capital programming. The annual budget along with the five-year capital improvement plan shall
provide sufficient support for the Village-wide capital program.

The Yillage maintains the following long-term financlal policies for financial planning:

« Maintaln a balanced General Fund budget except for planned draw-downs of the fund balance
when the fund balance exceads the 25% targat. In an effort to maintain fund halance at the policy
benchmark, a commlitment to a balanced budzet under normal business conditions 15 necessAny.
The balanced budzet shows prudent use of the Village's resources and helps instill a confidence in
the public eye of the govemning Board and management staff.

A bafanced budget is defined as a budget where estimaled revenues equal estimated expenses
during a single fiscal period.

s Continue to include a forecast budget in the annual operating budget. (The forecast budget is a
projection of the operating budget for the year after the budget yaar.) The forecast expenditure
plan proves helpful in planning for and bidding out capital projects, detemmining with greater
accuracy property tax levy requirements and, in general, making the Budget document a more
yseful planning taal.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

LONG-TERM FINAMCIAL POLICIES {cont.)

«  Maintain the Police Pension Fund and Fire Pension Fund at 100% of actuarially recommended
funding. State statute requlres the Village's Palice and Fire Pension funds to be fully funded by 2033,
In order to achieve this level of funding by the desired date the Village Board has committed to
funding the pension funds at the 100% level. Funding is derived, primarily, from the property tax
levy which has specific components of the levy dedicated for this purpose.

« Update the five-year Capital Improvement Plan on an annual basis. The development of the
capital improvemant plan is a prelude ta the work on the annual budget. It addrasses the need for
replacement, upprade, and expansion of infrastructure and other long-lived assets, Since capital
projects are often large dollar amaounts and will impact the operating budget it is imperative to be
abla ta have a long-term plan for funding reguirements.

* Update the five-year operating financial forecast on an annual basis. The long-term perspective
helps the Village foresee both future capital and operating needs and the demand for funds which
they create. Revenue shortfalls are identified and spawn the development of separate long-tenm
funding plans.

» Debt administration. The Village will limit long-term barrowing to capital projects that cannot be
supported by current revenues, When possibile, capital projects will be funded on a "pay os you go”
basis. Cvery effort will be made to improve the Village's bond rating by maintaining a solid financial
history and following recommendations for improvement from financial advisars and bond rating
agencies. The Village implemented a Debt Service Policy In 2009 that guides declision making by its
elacted officials.

s Annual review and utilization of fund balance. The Village will conduct a review of all fund
balances during the annual budpet process. Should unreserved balances fall below the
recommended level, notification will be given to the Village Board and a plan developed to retum
the balance to the minimum level, Excess surplus fund balance will be utilized according to the
Village’s fund balance policy. A copy of the fund balance policy Is included later in the Introduction
section of this document,

The Village will continue Lo evaluate its long-term financial policies and make additions and modifications as
necessary. The Village approved an expanded Fund Balance policy that in addltion to establishing minimum
fund halance levels for all funds includes direction as to the dispositlon of the surplus fund balance as well as
remedles for returning fund balance to the minimum level if deficient. A copy of this policy is included
immediataly following this section. Following the Fund Balance Policy In the Introduction Section of this
document is the newly Implemented Debt Service Policy.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

FUND BALANCE RESERVE POLICY

|. Purpose: The purpose of this policy is to establish guidelines In providing for an unrestricted reserve
balance in the Village's General Fund as well as other operating and capital funds.

Il. Policy Considerations: Adequate fund balance is necessary to pravide for operational stability and to
provide for needs caused by unforeseen evefls. Additienal benefits of maintalning a strong fund balance
include higher interest eamings to support the annual budget and the maintenance and potential upgrade
to the Village's bond rating.  This policy provides for a minlmum amount of unreserved fund balance the
General Fund and other funds should maintain, As with ather financial polices established by the Villags,
the fund balance palicy will use recommended practices from the Government Finance Officers Asseciation
as a guide. All fund balances will be reviewed annually during the hudget process.

. General Palley: Unreserved and reserved fund balances are established for the fallowing funds:

a. General Fund

il

L

Fund balance shall be malntained at 2 level equal to 25% of the subsequent fscal year's
expenditures.

Should the unreserved fund balance drop below the 25% level, notification will be ziven ko the
Village GBoard and a plan developed to return the balance to the minimum level within a

reasonable period of time.

PManned drawdown of fund balance below the 25% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall, Reductions in
fund balance are meant to be short term only and must be resolved through the
Implementation of a new parmanent revenue SauUrce or reducticn in expenditure levels.

Surplus fund balance above the 25% level may be transferred to another operating or ¢a pital
fund to cover expenditures. Any fund balance nat transferred for the purpase of funding an

operatianal shortfali or one-time expense, st be transferred to the Capital Improvement
Fund to suppart future capital projects.

Fund balanes for the General fund will be capped at 50% of the subsequent fiscal year's
expenditures. If at any time this fund balance exceeds the cap, the Village Board will be
mandated to transfer excess funds In an amount sufficient to bring fund balance below the

cap.

b. Capital Improvement Fund

Fund balance shall be maintained at 50% of the five-year averags far capital expendituras
supported by this fund to a maximum of 51 million.

shauld the fund halance drop below the minlmum level, notification will be given to the
village Board and a plan developed to return the balance to the minimum level within a

reasonable perlod of tima.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

FUND BALANCE RESERVE POLICY {cont.)

iii. Planned drawdown of fund balance below the minimum level will be permitted to cowver

V.

extraardinary expendltures or high cost projects that occur infrequently.

Surplus fund balance above the minlmum level can be used to supporl angoelng capital
projects, transterred Lo support projects in other capital funds or transferred to other funds 3s
designated by the Village Board.

Fund halance may be penmitted to grow beyond the minimum level to cover anticipated high-
cost projects in future years,

. DoebtService Funds

Fund balance for debt service funds supported by property Laxes shall be maintained at a level
eg)ual to the amount of the next interest payment.

Fund balance for debt service funds supported by alternative revenues shall be maintained at
a level equal to 50% of the nexl year's principal and interest payment.

Should fund balance drop below the minimurn level, notification will be given to the Village
Board and a plan developad to return the balance to the minimum level wilhin a reasonahble
periad of time.

Planned draw down of fund balance for debt service funds s permitted anly to account for
fluctuatiens in the bond repayment schedule.

surplus fund balance above the minimum level can be used to reduce the Debt Service portion
of the property tas levy or the amount of alternative revenues needed to meet the cument
years budgeted expenditures.

. Water and Sewrar Fund

i

iil,

Fund balance for water and sewer purpases shall consist of cash and Investment balances.

The cash and investment balance shall be maintained al a level equal to 33% of subsequent
fiscal year's expenditures,

Should the rash and investment balance drop below the 33% level, notification will be given Lo
the Village Board and a plan developed Lo return the balance to the minimum level within a
reasanable perlod of time.

Planned drawdown of the cash and investment balance below the 33% leval will be permitted
for operational purposes to cover extraordinary expenditures or bridge a revenue shortfall.
Reductions in the balance are meant ta be short term anly and must he resolved through a fee
adjustment dictated by a water and sewer rate study, implementation of a new permanent
revenue source or reduction in expenditure levels,
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FUND BALANCE RESERVE POLICY {cont.)

v. Surplus cash and investment halances above the 33% level can be used to supporl ongoing
water and sewer capital projects or to defer or decrease future rate increases.

e. Risk Management Fund

i Fund balance shall be maintained at a level equal to unpaid daims Gability (as prepared by
snrolled actuary}, plus 50% of the self-insured retention level far auta and general liabilily
claims, plus 50% of the subsequent fiscal year's expenditures for workers' compensation
clailms.

ii. Should the unreserved fund balance drop below the minimum level, notification will be given
ta the Villape Board and a plan developed to roturn the balance to the minimum level within a
reasanable period of time.

iii. Planned drawdown of fund balance below the minimum level will be permitted for
operational purposes to cover extraordinary expenditures or to reduce the impact of
increasing premiums or claims experience from health, warkers’ compensation or lability
coverages. Reductions in the fund balance are meant to be short term only and must he
resolved through rate adjustments, implementation of a new permanent rEVEnuUE source or

reduction in expenditure levels.

Iv. Surplus fund balance above the minimum level may be used to defer or reduce payments
needed 1o support risk management operations.

f. Internal Service Funds, Excluding Risk Management {Vehicle Maintenance, Vehicle Replacement,
Computer Replacement)

i. Fund balance shall be maintained at a level sufficient for the ongoing maintznance of
computer and moter vehicle machinery and equipment. Fund balances shall also suppart the
replacement of machinery and equipmeant according Lo its designated replacement schedule.

i, Should fund balance drop below the minimum level, notification will be given to the Village
Board and [ease payments by the departments will be adjusted to retum balances to the
minimum level within a reasonable period of time.

iil. Surplus fund balance above the minimum level can be used to reduce future leasa payments.

g. Refuse Disposal Fund

i. Fund balance shall be maintained at a level equal to 25% of subsequent fiscal year's
expenditures.

. Should the fund balance drop below the minimum level, notification will be given to the
Village Board and a plan developed to return the balarce ta the minimum level within a

reaspnahle period of time.
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FUND BALANCE RESERVE POLICY {cont.)

Planned drawdown of fund batance below the 25% level will be permitted for operational
purposes or Lo cover extraordinary expenditures, Reductions in the fund balance are meant
to be shart term only and must be resalved through rate adjustments or reduction in
expanditure levels,

Surplus fund balance above the 25% level can ba used to support ongoing opera tions, reduce
that partion of the property tax levy or defer future rate increases.

Parklng Funds

Fund balance shall be maintained at a level equal to 25% of subsequent fiscal year's operating
expenditures plus, adequate funds to complete all projects in the most recent Capital
Improvement Plan for the year thay are budgeted.

Should the unreserved fund balance drop below the minimum level, notification will be glven
to the Village Board and a plan developed to retumn the balance to the minlmum level within a
reasonable period of time. Capital projects planned for the year may need to be scaled back
or deferred untll a funding source is identified.

Plarned drawdown of fund balance below tha 25% level will be permitted for operational
purposes to cover extraordinary expenditures or bridge a revenue shortfall. Reductions in the
fund balance are meant to be short term only and must be resolved through rate adjustments
ar reduction inexpenditure levels.

surplus fund balance above the 25% level can be used Lo support ongoing parking capltal
projects or to defer fulure rate increases.

Motor Fuel Fund

.

Fund balance shall be maintained at a level equal to 25% of subsequent flscal year's
expendilures.

Should the fund balance drop below the minimum level, natification will be given to the
Village Board and a plan developed to return the balance to the minimum level within a
reasanable pariod of time, Some capital projects planned for the year may need to be scaled
back or deferred until additional funding becormaes available,

Blanned drawdown of fund balance below the 25% level will be pemitted Lo cover
extraordinary expenditures or bridge a revenue shortfall. Reductions in the fund balance are
meant to be short term only and must be resolved thraugh a reduction in expenditure levels.

Surplus fund balance above the 25% level can be used to support ongoing capital projects.
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FUND BALAMCE RESERVE POLICY (cont.)

j- Penslon Fund

I. The fund balance shall be adequate ta fully fund the Police and Firefighter Pension Funds by
the date required by state statube. An annual actuarial study will be performed to detenmine

the appropriate level of funding.

k. Al Other Funds

i. All other funds are used primarily for capital improvements or special revenue purposes.
These balances will be reviewed annually to determine their adequacy for the expenditures
schaduled.

IV, Excess Reserve Levels: Unless specifically noted for a particular fund, reserves will not be permitted to
excesd 100% of their fund's subsequent fiscal year's expenditures. If at any time these reserves gxceed the
maximum amount allowed, the Village Board will be mandated {o transfer excess funds in an amoeunt

sufficient to bring resarves below the appraopriate amaount.
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LOMNG-TERM NOM-FINANCIAL GOALS & OBJECTIVES

it Is recommendad by the Government Finance Officer’s Association {GFOA) that governmental entities utilize
strateglc planning to develap and toordinate long-term goals and objectives for service delivery and budgeting.
Daing sa will provide a direct link between the wide-ranging organizational paals and annual spending plan.

During 2006, a number of strategic and budget planning sessions were held to discuss the lang-term priorities of
the Villaze. Incleded in the meetings were members of the Board of Trustees, Village Manager's Office and
sonior department staff. These planning sessions were the first of their kind held specifically for the purpose of
creating long-range goals and objectives that will 1) fulfill the Village's mission, 2] adapt to changing mandates,
and 3) mest the needs of Its constituents. The Village feels that a comprehensive strategic plan will improve on
existing budgeting and planning procedures by developing a process for evaluating existing and future aperating
conditions and linking the broader organizational goals and objectives with individual departmental goals.

The purpose of the first strateglc planning mesting held in February, 20006 was ta narraw the focus of external
icsues which are outside the contral of the Village from internal Issues within the control of the Village. Staff
from the Villags Manager's Office facilitated the discession while the members of the Village Board rated the
importance of internal and external Issues, Emphasis in the discussion was placed on identifying prioritles. At
thiis meeting a SWOT (Strengths, Weaknesses, Opportunities, and Threats| analysis was performed, Issues were
rated for @ more detailed discussion at a follow-up planning meeting. In December, 2006 a second strategic
planning meseting was held where the priorty issues identified at the February planning mesting were
categorized into broader organizational goals.  Agaln, staff from Lthe Village Manager's Offlce Facilitated
discussion while the Village Board discussed organizational priorities. In addition, senfor department staff was
on hand to provide input Into the issues and answer questions as needed,

in April, 2007 a financial planning workshop was held to review results of operatiens from 2006 and a first
quarter review for 2007, In additlon, Village Board members and staff discussed capital program priorities,
funding sources and impacts to municipal operations due to pending state legisiatian. Both financial and
arganizational priarities were discussed.

Ten (10} strategic goals were identified from the first strategic planning meeting in 2006, Some of these goals
had been previously identified by staff and Village Board where some level of action has already taken place,
The strategic goals are as follows:

Funding Source for Capital improvement Fumd [done)

Commercial and Residential Property Maintanance

Einancial Planning Workshop {ongoing)

Efficiency Model — Internal Process [mprovement

aintenance of Hon-Local Routes (Routes Under State and County Jurisd Icticm)
Review of Board and Commission Structure

Traffic Control and Traffic Enforcement {ongolng)

space Needs Study for Public Works and Public Safety Departments {done)

Econamic Development of Existing TIF and Other Cofnmercial Comridars

10. Emergency and Disaster Management Preparedness [ongoing)

Strategic goals incleded in the list that are highlighted were the inltial focus for 2007, Following is an update on
the progress of the aferementioned goals.

ol e U
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At the April 2007 workshop options for a permanent funding source for the Capital Improvement Fund were
discussed. Several alternatives including property tax increase, utility tax increase and home rule sales tax
Increase were offered to the Village Board for consideration. It was determined that a home rule sales tax
increase of .25% would provide sufficlent funds to support the angaing capital program with the least amount of
impact to Village residents, The additienal home rule tax went into effect January 1, 2008 and generates

approximately 51.1 million annually,

in addition to the financial planning workshap held in April 2007, the Village Board and staff also met in August
at the Committee of the Whole meeting for a mid-year review and pre-budget workshap. First quarter and mid-
year reviews and pre-budget workshops are now a peima nent part of the annual budget process,

Traffic control and enforcement efforts continued through 2009. The Village's Engineering and Palice
Departmants work together to tackle traffic safety issues. Those [ssues are addressed using the three "F's”
approach consisting of education, enforcement and engineering. Several public workshops were bzl
thraughout the year furthering those efforts.

A space needs study was completed in 2007 1o determine operational space needs for the Palice and Fire
Departments both immediate and into the future. The study has helped the Village Board make decisions on &
new fire station and the rearganization of staff amaong the Fire and Public Works Departments. Further planning
and public discussions occurred during 2008 with construction commencing in early 2009.

The Village"s emergency and disaster management preparedness was put to the test in August 2003 when a
severe storm cut through the heart of the Village destroying hundreds of trees and knocking out power ta 60%
of the utility customers. Carlier in the year a Disaster Management Coordinator was hired to lead our
preparedness program. Although having only six months in at the Village, the new coordinator was able to
implement many procedures that were used in our Fesponse afforts and reduce the impact to our constituents.

Several sirategic goals and priorities were inco rporated in the 2008 budget including 1) financial planning
warkshop, 2} third year of a five-year traffic study program, 3] redevelopment of Sub-Area #1 in the Downltown
TIF District, and 4} construction of Fire Station #14, Public Works Expansion and Emergency Operatiens Center,

In April 2008, the Village held its annual financlal planning workshop. Farticpants included the Village Board,
Finance Commissien and staff. In addition to reviewing end of year results and progress of the current year's
budget, reperts were made on a water aned sewer rate study and FEMA (Federal Emergency Management
Agzency) update. The water rate study was dane in response to double-digit water rate hikes imposed by the
City of Chicage an water purchased by the Village, The study was needed to determine whether the current
combinad water and sewer rate would be sufficient to suppart engeing operations of if a rate hike, above the
regular annual rate adjustment, was needed, After reviewIng the results it was determined that the existing rate
structure would be sufficient for the next several years

The FEMA update reported on the reimbursement of monies spent on flood eontral and storm clean-up fram
the August 2007 storm. OF the over £004,000 spent on the clean-up, $405,000 were seen as eligible costs (for
reimbursernent).  FEMA reimburses eligible costs at 70% {plus an additional amount o cover administrative
costs). Total reimbursed to the Village was 5698,325.
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Tasks in year three of the traffic control and enforcement program included engineering evaluations of seven
neighborhooad zones, sign installatlons/maodifications in seven neighborhood zones and post studies following
sign maodifications in seven neighborhood zones, 388 stop sign modifications (193 added, 195 replaced], 354
speed limit sign improvements (218 added, 136 replaced), and the removal of 241 signs (50 stop signs, 22 yield
signs, 169 speed limit signs), Total estimated funds expended in 2008 were 5381,000.

Redevelopment of Sub-Area #1 did not commence in 2009 as expected, but a redevelopment agreement s
currently in place far a mixed use development with 101 housing units and 35,000 square feet of commercial
space, Redevelopment fs expected to commence one the economic climate for this type of project improves.
Parcels needed to commence the redevelopment are in the process of being acquired and a funding plan Lo
supporl the project has received agreement from all parties.

Work also continued on the Fire $tation 14 replacement project. Impravements to the Public Warks facility to
secommaodate Fire vehicle maintenance and an enhanced Emergency Operations Center (EOC) are alsa parl of
this project, An Architect and Construction Manager were hired and schemafic design was completed.
Construction is currently underway on all three prajects and substantial completion s expected by the end of

2003,

The 2009 budget addressed a number of the strategic goals and priorities. Prioritles included; 1) the
development of a Neighborhood Resource Center {NRC) that will assist in bringing several of social, educational
and Village services to low/moderate income families; 2} the expansion af the village's marketing program 1o
support current and future ecanomic development efforts; and 3) the funding for and Construction of a
replacement fire station, expanded Public Warks facility and Emergency Operations Center (Phasa | Projects),

The Community Connactions Center (formerly the NRC) opened to the public In Juby 2009, The facility houses a
satellite library, meeting rooms and offices for community partners to conduct business while servicing thefr
clientele, It is expected that when fully operational there will be a total of elght community partners operating
out of the Center. Currently there are three, These pariners are School Districts 214 and 59 and Morthwest
Community Hospital. '

The Village's expanded marketing program moved forward as planned in 2009 with increased advertising in ipcal
and regicnal publications supporting current and fuiure econamic development afforls.  Advertising efforts
were coordinated with locally planned events to maximize exposure. In addition, promotional effarts were
undertaken to support the BusinessWeek.Com award of the Village of Mount Prospect designation on being the
#1 place in the U5, to raise kids. Billbeards In the area contained this message along with signage on
metropolitan transit vehicles and at the downtown Chicago train station,

Funding far construction of the Phase | projects was realized through the sale of two General Obligation bond
issues during 2009, The first GO issue totaling 510 million was campleted in February with a second GO issue
totaling $2.66 million being completed in December. An additional 52 milllon In surplus reserves In the General
Fund were dedicated to the completion of this project

Although there still remain a number of strategic goals for the Village, revenue shartfalls prevent acting on any
during 2010. Efforts were focused on balancing the budget while maintaining the core services residents have
came to expect, We belisve we were able to accomplish this task. Efforts at addressing strategic goals in 2011
will again be hampered, this time due to the elimination of approximately 10% of the total workforce of the
Village. Decisions regarding staff reductions were made strictly on an pperational basis with the idea of

maintaining as many core services as possible.
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The next strategic planning meating is scheduled for first guarter 2011, The formal strategic planning process
far the Village is dynamic and will continue to evolve. 1T (s anticipated that many changes will ocour before a
final plan is in place. |n addition to helping the Village identify long-term goals of the willage; the strategic plan
will alsa work to align individual department goals with the averall goals of the Village, incorporate performance
measures to measure the success in meeting the objectives of the plan and provide a process for monitoring and
reassessing the plan as internal and external conditions change.
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THE BUDGET PROCESS

Public officials generally recognize that the preparation and adoption of the annual budget is one af the most
important duties with which they are charged. However, the adoption of the budget is not an end in tself, butit is
just ene step in an ongoing process. The process encompasses an extended period of planning, review, and
priority setting. When the budget is adopted, it then becomes the fiscal plan which spells out how services will be
provided and community improvements will be achieved. After the budget is adopted, it also becomes a control
mechanism By which to measure the resources expended Lo meet the appraved objoctives and to measure the
adequacy af the fiscal plan.

A calendar Identifying the specific dates for the 2011 calendar year budget and the tentative dates for the 2012
budzet is included at the end of this section. Following is a description of the various phases of this budget

proCess.

The Capltal Improvements Plan

The development of the Capital Improvements Plan {CIP) is the prelude to work on the annual budgst. The CIP is
the Village's five-year plan for capital expenditures. [t addresses the Village's needs for replacement, upgradea, and
expansion of infrastructure and ather long-lived, high-cast assets. Generally included in the CIP are planned capital
expenditures of 525,000 or more, proposed additlons to the Village motor vehicle fleet, and all IT purchases for the
coordination of the computer program, The replacement of vehicles existing in the fleet are not incleded In the CIP
hut are programmed for replacement throeugh the Viehicle Replacement Fund. Prior Lo the commencement of
work on the 2011 Budget, the 2011-2015 CIP was prepargd.

The CIP development process begins in March with the Finance Departiment distributing CIF project request forms
to the operating departments. The operating departments complete a raguest form for each proposed project
and return the completed forms to the Finance Department in Aprll for compilation. In formulating their requests,
the operating departments review the current condition of the Village's infrastructure and other capital assets.
They alsa consider whether additions to the capital assat inventory are warrantad. Input received from residents,
comeunity groups, and elected officials throughout the preceding year is carefully reviewed to help gauge the
noeds of the community. A CIP project request must inciude the following:

» Description of the Praject

¢ Justification for the Project

s Fstimation of Project Costs

» [dentification of Potential Revenue Sources to Suppart the Project

= Annual Dollar Impact Upan the Operating Budget if the Project is Undertaken

After the Finance Department compiles the draft CIP, the Village Manager and Finance Diractor meet with the
director of each department Individualty for the purpose of conducting an administrative review and setting
Village-wide prigrities. During these meetings, praject needs are clarified.

Upan conclusion af the meetings with the department directors, the Finance Director revises the CIP project
requests as directed by the Village Manager and assembles the proposed CIF, The proposed CIP Is submitted to
bath the Village Board and the Finance Comimission in early June. Meetings of the Yillage Board, convening as a
Committes of the Whole (COW), and the Finance Commission concerning the CIP take place in June and July.
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The Finance Commission is a citizen’'s commission. |15 stated purpase is {o assist the Village Board in maintaining a
caund tax structure and overall fiscal poficy for the Viltage. Each operating department discusses ts CIP project
requests with the Finance Commission in meetings held in June. Upen cansideration of the project reguests, the
Fnance Commission makes recommendations to the Village Board as to which shauld be included In the tinal CIP.
The Finance Commission also may comment upon the feasibility and acceptability of potential revenue sources
contemplated ko support the various project requests,

After having recelved the recommendations of the Finance Comrmission, the COW meets to consider the proposed
CIP. The operating departments present Lheir requests [o the COW. The COW considers each praject in terms of
its costs and benafits ta the community. Based upon Finance Commission and staft recommendations and L5 own
findings, the COW may direct additions, deletions, of revisions Lo the proposed CIP.

45 stated ahave, the CIP covers the next five fiscal years. This long-term perspective helps the Village foresee both
futisre capital expenditure needs and the demand for funds which they create, Revenue shortfalls are identifled
and spawn the development of separate long-term funding plans. However, CIP requests for the Immediately
upcaming fiscal year are subject Lo the closest scruting. This is because the Village must atiempt to fund these
requests through the next flscal year's operating bucgel.

Based upon the direction of the COW, the Finance Director revises the propased CIP. The Village Manager submits
the revised document ta the Village Board for acceptance In July. The final CIP is published as a sland-alone
document. In the 2011 budget, line-items which are Included in the 2011-2015 CIP carry the designation *(CIP]”
within the account description.

The Annual Budget

The Village has adopted sections 5/8-2-3.1 through and including sections 5/8-2-9.10 of Chapter 65 of the linois
Complled Statutes providing far a municipality’s financial operaticn undar an annual budget in liew of an appropria-
tian ordinance, The approved budget provides the autharity to axpend funds in the new fiscal year,

Prior to staff wark on the annual budget, the Village Manager and the Finance Mrectar meel with the Village Board
ta discuss long-term strategies at a long-range financial planning warkshop typicalty held in April. Staff then
present a mid-year financial review of the axeoution of the current fiscal year's budget and an update of the
upcaming year's "farecast” to the Village Board. This typically takes place in August. While state law only requires
that lacal gavernments adopt an appropriation ordinance or budget for one tiscal year, the Village Includes in its
annual budget the projected financial aperating plan far the subsequent fiscal year. This projected plan Is termed
the “farecast’. For example, this 2011 annual budget includes a 2012 forecast. The forecast is not legally hinding
bt it enables the Village to look Into its financlal operating future,

During the mid-year financial review, the Finance Director advises the Village Board of the Village's cumrent
financial condition. During the update of the forecast, the Village Board sets programmatic prierities and offers
puldance for the staff's work on the next fiscal vear's budget, To illustrate, the Village foard will establish policies
regarding revenue sources, tax levies, and the level of services to he provided, This is the policy-setling siage.
Given the Village Board's pricrities and guidance, the staff begins work on the budget.

The farmulation of the Village's annual budget parallels the development of the CIP in many respects. In July, the
Finance Department distributes budget worksheets to the operating departments.  The operabing departments
prepare their budget requests and submit them fa the Finance Department in August. Departmental budget
requests must be consistent with village Board's stated priarities and euidance. As with the CIF, requests far
service made by residents and community groups are alsh carefully considered.
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Upon receipt of the departmental budget requests, the Finance Department complies the draft budget. Revenus
estimates are prepared by the Finance Department based upon historical trerds, economic farecasts of
authoritative sources, and anticipated activities and events in the community which are expected to have a local
economic impact. Expense line [tems that are sither partially or completely offset by an associated revenue source
carry the designation "{RO)" within the acoount description

The Village Manager and Finance Director meet with the director of each department Individually in late
August/early September to discuss his budget request, The Village Manager reviews all departmental budget
requests, ensures that they are consistent with the priorities and guidance of the Village Board, and fashicns a
feasible fiscal plan. The product is the proposed budget which the Village Manager submits to the Village Board
and the Finance Commission.

As with the CIP, departments present their budget requests to the Finance Commission and the COW. These
hearings take place In October and Novernber, Based upon Finance Commission and staff recommendations and
its own findings, the COW may direct additions, deletions, or revisions to the proposed budget.

The Finance Direclor revises the proposed budget as directed by the COW and the Village Manager submits it fo
the Willage Board for formal approval in Decernber, The final budget is adopted by ardinance, According to state
law, the budget ordinance must be adopted prior to the start of the fiscal year and filed with the county clerk
within 30 days of adoption.

The budgst process does not end with the adaption of the budget ordinance; [t actually marks the beginning of a
new cycle. Services and programs will be evaluated, needs will be identified and then the formal pracess will begin
again for the next year,

During the budget year, the fiscal plan will be monitored and changes made as appropriate. When priorities
thange or unanticipated expenditures are required, the Finance Director is authorized to tansfer budgeted
amounts within a department or between departments within a fuhd. The Finance Director must natify the Village
Manager in writing of interdeparimental transfers, Any revisions that incréase the total expenditures of any fund
must be approved by the Village Board as budget amendments. Expenditures may not legalty exceed budgeted
appropriations al the fund level.

THE BUDGET MODEL

Generally Accepted Accounting Principies [GAAP] and state statutes require an llinois municipality 1o account for
rovenues and expenditures an a *fund” basis. A fund is a separate accounting entity which is organized with a sat
of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenses ar expenditures,
The General Fund, Moter Fuel Tax Fund and the Water and Sewer Fund are examplos of Village funds. Fund
accounting segregates funds according to their intended purpose and is used to ald management in demonstrating
compliance with finance-related legal and contractual provisions.

The Village uses the three fallowing fund types:

Govermmental Funds are used to account for the Village's general governmental activities and
include the General Fund, speclal revenue funds, debt service funds, and capital project funds.
Governmental funds use the modified accrual basis of accounting whereby revenues are
recoznized when they are “measurable and available” and expenditures are recorded when the

refated fund liakility is incurred. ;
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Proprietary Funds use the full accrual basis of accounting and include the enterprise funds [\Water
and Sewer Fund and Parking Fund) and internal service funds. Under the full accrual basis,
revenues are recorded when earned and expenses are recarded at the time labilities are incurred.

Fiduciary Funds account for assets held by the Village i a trustee capaclty or as an agent on
Lehalf of others. Fduciary funds include Village penslon funds and are accounted on a full accrual
basis,

The budgets of the governmental funds are prepared on a modified accrual basis and the budgets of the
proprietary funds and the fiduciary funds are prepared on a full acerual basis. With the exception of the treatment
of depreciation, the budget basis is consistent with GAAR, Depreciation s not shown in the budget, although the
full purchase price of capital expenditures is included. A reconcillation of this difference is provided in the Village's
Comprehensive Annual Financial Report.

Although the Village is required to account for revenues and expenditures on a fund basis, the fund structure (5 not
necessarily the most appropriate madel for reporting the delivery of services. Many autharities belleve that a
budget arganized on the basis of "programs” is more meaningful. A program budget groups all the pxpierditunes
associated with a specific service, o program, regardless of the fund from which the resources are obtained. A
true program budget includes actual expenditures for personnel, services and supplies as well as indirect
expenditures or allocations for facilities, equipment, and administrative services.

In actual practice there are a nurnber of variations in the ways in which budgets are organized. These variations
range from a fund line-dtem, or appropriation budget, to a true program budget as described above, The Village of
Maount Prospect wses a “modified program budget” whereby services, ar programs, am organized around &
department or a division. A department or division is 3 unlt that has been designated by managament as & means
for providing a specific service. The Village's Fire Department and Streat Division of the Public Works Department
are examples of these units of managemant,

Thus the department ar division is the way expenditure amounts are organ ized in the budget rather than araund a
fund structure,

Under the Village's modified prograim budget stiuciure, sprvices or programs are designated within the
departmental or divisional unlt. Each program includes line-Item costs which are categorized by personal services,
emplayee benefits, contractual services, commodities and capital expenditures, All costs which can be reasona by
identifled with the program are included regardless of the source of funding. A& summary page at the beginning of
sach budget expenditure section lists the program totals, expenditure category totals, the source of funding, and
extraordinary increasas or decreases.

The Village complies with state and accounting mandated requiremants to account far revenues and expendituras
an the fund basls by identifying each line-itemn expenditure within & department ar division with the fund that will
provide the resources, These amounts are summarized at the beginning of each departmental or divisional section
and then included as an everall fund total in the Budgel Summaries sectlon. It should be noted that revenues ang
nat departmentalized but are reported directly in the appropriate fund structure in the Revenues Sectlon, Asa
result, the Village's annual budget fulfills legal reparting requirements and provides 2 meaningful way to present
the costs associabed with a servico.
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THE BUDGET DOCUMERNT

The Budget document has been organized in such a way as to provide varying levels of detail to satisfy the
information needs of Village residants, elected officials, advisory commission members, Village administrators and
other persons interested in the fiscal plan of the Village. The Budget contains a Table of Contents which itemizes
the general categories af information that are contained in the six sectlons identified by the gray tahs. The six
sections arg:  Introduction, Budget Summaries, Revenues, Departmental Expendlitures, Mon-Deparlmental
Expenditures and Appendix. Each section may be reviewed Independently or certain sectlons may be used to
expand on the information found in the Introduction or the Budget Summaries sections. A deseription of the
information found in the six sections foflows:

Intraduction - This section contains a list of Village afficials, the Village Organization Chart, copy of
the Budget Ordinance and the Village Manager's Budget Message. The Village Organization Charl
pravides an overview of the struchure of Village government and the Village Manager's Budget
Message s an essential first step in understanding the fiscal plan of the Village. It describes some
of the accomplishments of the prior year and defines the goals for the coming year along with
highlights of revenues and expenditures. The Budgel Message sets the tone for how Village
services and public improvements will be accomplished in the new fiscal year.

Also included in the Introduction are the Long-Term Financial and Fund Balance Reserve policies,
Long-Term Mon-Flnanclal Goals and Objectives, a description of the Budget Process, the Budget
Madel, the Budget Dacument, the Distinguished Budget Award, Fund Descriptions and a Budget
Calendar,

Budget Summaries - This section presents an overview of the fiscal plan for the coming year
thraugh graphics and schedules. The tatal Village budget is presented graphically and by a
schedule which contains prior vear actual figures, current year budget and estimated amounts, the
propased budget amounts and forecast amounts for the next year. Throughout the budget, the
current yvear [2010) budget amounts reflact transfers and amendments as af Getober 15, 2010,
More specific summary information Is provided in a similar format for Revenues and Other
Saurces and Budget Expenditures. Additionally, similar schedules are presented for Revenues By
Fund, Expanditures By Fund, and Available Fund Balances at the start and at the end of the budget

vear and the forecast vear.

This section also pravides supplemental infermation regarding Authorized Positions, Personal
Services, Property Taxes, Long-Term Debt, the results of the Park Ridge Survey of the cost of
Municipal Services, and finally, a profile of the Village of Mount Prospect,

Revenues - This section provides an explanation of revenue sources expected to finance the
budget along with a summary of revenues by category and a summary of reveriues by fund, Thesa
summaries are followed by detail line-items that are totaled by category within a fund. The
summary pages in this section are the same as the summary pages in the Budget Summaries
Sectiom,
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Departmental Expenditures - This section of the budget contains specific informatlon regarding
each operating department, division and/or program. Each sub-section contains an organization
chart, statement of activities, accomplishments, cbjectives for the budget year, performance
measures, detail line-items totaled by oxpenditure classifications within a program, and
supplemental summary Information regarding the number of authorzed employee positions,
personal service costs, and capital expendituras.

Non-Departmental Expenditures - Expenditures which are not assoclated with an operating
department or division are incleded in this section of the budget. Capital Improvements, Debt
Service, Pensians, Insurance and Contingencies and the Mount Prospect Library, 8 component
unit, are the specific sub-sections included under Non-Departme ntal Expenditures. Generally the
information In this section is slmflar to what is provided under Departmental Expenditures with

the exception of the crganization charts,

Appendix - This section includes a glossary af fiscal terminology that is unique to gavernmental
finance and budgsting. For example, the terms revenuss, expenditures, General Fund and
available fund batance, along with many other flscal terms are Included in the Glossary.

& user of the budget wha is looking for an overview or a general picture of the Yillage's plans for the coming year
can usually find this informatlon in the Introduction or the Budget Summaries sections of the budget. A user weho is
interested in a more comprehensive plcture, would be directed to the Revenue, Departmental Expenditures and/or
Non-Departmental Expenditures sections along with the appropriate summary and supplemental Information.
Terminclogy in the budget that may not be clear, generally will be found in the glossary in the Appendix section of

the budget.

After more than eight manths of planning and critical review, the budget becomes the fiscal plan for the new
budget year. However, just as other plans are subject to change, the Village's fiscal plan [budget) is subject to
change during the year, Emergency situations, emerging needs, new ppportunities and unforeseen obstacles may
require a change In plans during the year. When these circumstances arise, appropriate action will be taken, If the
change invalves reassigning priorities within a fund, Village management is authorized to make these changes. If
the change requires an expenditure that will exceed the amount appropriated for a specific fund, the Village Board
will be requested to amend the budger.

Thus the budget is a dynamic plan that fulfills its purpose of providing the fiscal framework for providing services 1o
Village residents during the budget year and servesasa basis to plan for the future,

BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA] presented a Distinguished
Budget Presentation Award to the Village of Mount Prospect, lllinois for its annual budget for the fiscal year
beginning lanuary 1, 2010. In erder to recelve this award a governmental unit must publish a budget document
that meets program criteria as a pollcy decument, as an operations guide, as a financial plan and as &

cammunication device,

The award is valid for a perlod of one year only,  We believe our 2011 budget continues to conform to program
requirements, and we are submitling it to the Gavernment Finance Officers Association to determing Its elizibility

for another award.

33



i

GOVERMMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED T

Village of Mount Prospect
1llinois
Forthe Fiscal Year Depinning

Januwary 1, 2010

Gy B

Exarulnva Demeslr

34




VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

FUND DESCRIPTIONS

General Fund. Te account for resources traditionally associated with governments which are not required to be
accounted for in another Tund,

Special Revenue Funds

refuse Dispasal Fund. To account for the revenues and expenditures associated with providing solid wasle
collection services. Financing Is provided by property taxes, user fees, and recycling income.

Motor Fusl Tax Fund, Tao account for the activities involved with street maintenance and construction.
Financing Is provided by the Village's share of state gasollne taxes. State law requires these gasaline taxes ta be
used to rmainiain streats.

Community Development Block Grant Fund. To account for the revenus and expenditures of the Community
Development Block Grant from the federal government,

Asset Seizure Fund. To account for the revenue and expenditures of proceeds from the federal asset seizure
program. Expenditures are restricted for use in the fight against drug abuse,

DEA Shared Funds Fund. To account for the revenue and expenditures of proceeds from the Federal DEA Shared
Funds Program. Expenditures are restricted for use in the fight against drug abuse.

DUl Fine Fund. To accaunt for the revenue and expenditures of proceeds from DUl Fines as collected by the
circult Court of Cook County. Expenditures are restricted for use in law enforcement activities.

Fareign Fire Tax Board Fund. To account for the revenues and oxpenditures of proceeds of the Forsign Fire
Insurance Tax, Expenditures are limited for the maintenance, use and benefit of the Fire Department.

Debt Service Funds

Sarles 2001 821, Yillage Hall, To accumulate manias for payrment nf principal and Interest an general abligation
bonds jesued to fund a portion of the costs of construction of a new Village Hall and Community Center and 2
rrulti-level parking structure. Financing is being provided by an annual property tax levy and transfers from
ather funds. The bands were issued October 1, 2001 and an advance refunding of the bends was done In
Decembaer 2009 (Series 20096).

Series 2003 B&l, Village Hall, To accumulate monies for paymient of principal and interest on general obligation
hands issuad ta fund the balance of costs associated with construction of a new Yillage Hall, Community Center
and a multi-level parking structure. Financing is axpected to be provided by an annual properly tax lewy and
tranefers from ather funds. The bends were issued February 1, 2003 and will mature December 1, 2022,

IEPA Flood Control Loans B&Il. To accumulate monies for payment of principal and Interest on loans from the
lllincis Environmental Protection Agency for sewer and flood contral impravements. The Village received three
separate loans during 1994, ancther loan in 1996 and a fifth loan in 1999, The debt service on each loan spans
approximately 20 years. The final installment payment on the loans will be December 3, 2019, Financing is
being provided by a portion of home rule sales tax,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

Series 2009 B&I, Flre Station/Public Works. To accumulate monies for payment of principal and [nterest on
peneral obligation bonds issued to fund the a portion of the costs associated with construction of a replacerment
Fire Station #14, Emergency Operations Center and Public Works Expansion. Financing is expected to be
provided by an annual property tax levy, The bonds were issued March 11, 2009 and will mature December 1,
2028.

Serles 20006 BRI, Refunding Bonds. To refund the Village's outstanding General Obligation Bonds, Series 2001,
and to pay for certain costs associated with the Issuance of the 20098 bonds. Financing is expecied to be
provided by an annual property tax levy. The bonds were issued December 1, 2008 and will mature December
1, 2021,

Series 2000C B&I, Fire Statlon/Public Warks. To accumulate monies far payment of principal and Interest on
peneral obligation bonds issued to fund the a portion of the costs associated with construction of a replacement
Fire Station %14, Emergency Operations Center and Public Works Expansion.  Financing is expected to be
provided by an annual property tax levy. The bonds were |ssued December 1, 2009 and will mature December
1, 2025,

Capital Projects Funds

Capital Improvement Fund. To account for the resources to provide far cerlain capital improvements and the
replacement of Village equipment. Financing is being provided by developer cantributions, interest income, the
sale of property, and Interfund transfers.

Downtown Redevelopment Construction Fund. To account for the resources to acquire property and construct
certaln improvements in the Downtown Redevelopment Tax Incremental Financing District Mo. 1. Financing 15
being provided by the sale of various general obligation bonds, the sale of praperty, and incremental proparty
taxes, Other monies are being provided by inberest income,

Street Improvement Construction Fund. To account for resources o carny out the Village's Street Improvement
Program, Financing will be provided by a portion of & home rule sales lox and a local motor fuel tax, Other
monies will be provided by interest income,

Flood Contral Construction Fund. To account for the resources to implement flood contral projects throughaut
the Village. Financing has been pravided by the sale of general obligation bonds in 1996, 1998, 2000 and 2002,
installment laans from the lllinols Environmental Protection Agency (IEPA), grants, and interest income.

Saries 2009 Construction Fund. To account for the resources to fund a portion of the costs of constructing a
replacemeant Fire Station #14, Emergency Operations Center and Public Waorks Expanslon. Financing is belng
provided by the issuance of general obligation bonds, surplus funds on hand, federal and state grants and
investrent income.

Enterprise Funds
Water and Sewer Fund. To account for the provislon of water and sewer services to the residents of the Village.

All activities necessary to provide such services are accounted for in this fund including, but not limited ta,
adminkstration, operations, maintenance, financing and related debt service, and billing and callection.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
BUDGET INTRODUCTION

Village Parking System Fund. To account for the provision of public parking services of Village owned lots for a
fee. All actlvities are accounted for including administration, operations, maintenance, financing and related
dekt service and billing and collection.

Parking System Revenue Fund. To account for the provision of public parking services of Metra owened fots for a
fap. All activities are accounted for Including administration, operations, maintenance, financing and related
deht service and billing and callection.

Internal Service Funds

Vehicle Maintenance Fund. Ta acocount for the maintenance and repair of all Village vehicles except Fire
Department vehicles. Financing is being provided by charges to vanious Village funds.

Vehicle Replacement Fund. To account for the acquisition and depreciation of Village vehicles, Financing is
heing provided by charges to the General, Refuse Disposal, Water & Sewer, Village Parking System Fund and
Parking System Revenue Funds.

Cormputer Replacement Fund. To account for the acquisition and depreclation of Village computer hardwara.
Financing Is being provided by charges to the General, Refuse Disposal, Vehicle Maintenance, and Water &
Sewer Funds.

Risk Management Fund. To account for the servicing and payment of liability, property, and casualty insurancs
and self-insurance a5 well as warkers' compensation and medical benefits. Financing s being provided by
charges to various Village funds.

Pension Trust Funds

Police Pension Fund. To account far the resaurces necessary to provide retirernent and disability benefits to
personnel of the Mount Prospect Police Department. Revenues are provided by a property tax levy, employee
withhaoldings, and investmant incormae.

e 1|

Fire Pension Fund. To account Tor The resources necessdiy i0 provias retirement and disability benefits to
personnel of the Mount Prospect Fire Department, Revenues arc provided by a property tax levy, employes
withholdings, and investment [ncame.

Component Unit Fund
Maunt Prospect Library Fund. To account for revenues and expenditures of the Mount Prospect Public Library.

Alsa included in this fund are the principal and interest payments for the Serles 2002 Library Bonds and Series
2006 Refunding Bonds issued by the Village,
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VILLAGE OF MOUNT PROSFECT

BUDGET CALENDARS
2011 and 2012

2011 2012
DATE ACTION . DATE
34510 Capital Tmprovernent Plan (CIF) Worksheets forwarded to Dopartment 3/4/11

Dircetors

31W10 Completed Computer CTP Worksheets returncd to Finance Deparument 3181
410 Remaining CTP Worksheets returned to Finance Department 4111
42710 Prior Year Budget Wrap-up and Preliminary Q1 Roview 426411
50410 Department CIP reviews with Village Manger and Finance Director 59411
to 5/14/10 to 5713711
5/21/10 Complete Proposed CIP Amounts 5/20/11
6/11/10 Deliver Proposed CLP to Village Board and Finance Commission GO
G24/10 Review Proposed CTP with Finance Commission 6/23/11
TAA0 Committee of the Whaole - CIIP Review Session T2
120010 Acceptance of Proposed CTP at Village Board Meeting %11
/910 Budget Kickoll Meeting - Access 1o Togos NET Budget Sofiware A
BAOSLO Committee of the Whole = Mid-Year Budget Review and Pre-Budget B/

Warkshop
B/a/10 CIP available for distribution B/19/11
R/G/T0 Completed Departmental Budgets Advanced to Level 3 - Finance 8/12/11
Ra10 Revenue Fstimates completed by Finance Department B12/11
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VILLAGE OF MOUNT PROSPECT

BUDGET CALENDARS
2011 and 2012

2011 2012
DATE ACTION DATE|
RA26/10 Personmel Bﬁdgﬂ:t Review R25/11
8/30/10 Department Budget reviews with Village Manager and Finance Dircetor B/201 1
te H02/10 1o 901711
G710 Complete Proposcd Budget Amounts G161
1R/ 10 Deliver Propased Budget to Village Board and Finance Commission 10714111
1071510 Proposed Budget available for public inspretion at the Village Clerk’s 10/14/11
Office and the Mount Proapect Public Library
10/21/10 Review of Proposed Budget with the Finanee Commission 10420011
1 0/2R/10 10727411
1154510 11/3/11
126/ 10 Commitiee of the Whale - First Budget Hearing (7:00pm - 10:00pm) 10425411
Owerview, Departmental Presentations
117910 Committec of the Whale - Second Budget Hearing (7:00pm - 10:00pm) 1178711
Departmental Presentations
11/2310 Commities o the Whole - Third Budget Tearing (7:00pm - 10:00pm) I 1f22/11
{If Necossary)
12/7/10 Truth in Taxation Public Hearing 1246411
1207010 First Reading of Proposed Budget Ordinance at Village Board Meeting 1276111
12/21/10 Public Hearing and Second Reading of Proposed Budget Ordinance al 12720411
Village Board Meeling
1/21/11 Approved Budget available (or distribution 1/20/12
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
TOTAL VILLAGE BUDGET

2011 Revenues & Other Sources

s Yo | January 1 - December 31, 2011
R s Faria ribar I anss
Imeestrranl o H

it 10.5% ] Ryl Other Taxes 11,340,000

B 2% Servica Charges 20872 71%

Cither Sournes 52,000

Propeity Taxes 15,200,500

Intergavernt Reyanus 17 863 977

Inyestrent Incoma &,325 400

Other Reverues & 105,869

Licenses & Parmils 2,721,000
Imgﬂ_‘.t f::mn:_i [Village Revenues BiE,471,455 |

il \ ayrems 241%
20 &% il il [Cbrary Revenuas 9,801,104 |
2%
[Tatal Budgst Revanues 06,272 574 |
2011 Budget Expenditures ]
Crensiirg

e oy January 1 - Decamber 31, 2011 |

Dperating Budget §7.221,273

Capdal Budget 7,308 407

Debt Sarvice Budget 2416, 548

Intemal Services 8,651,145

Pansions Budgat G, 852 043
[Village Expandituras 82.510.424 |
tLibrary Expendituras 0 801,109 |

PSL:::BT Ibarnal Deiat Serdce Egu";g_.::dmt

8.3% 5;9[';'-']::‘9:5 Hﬂf ' [Total Budget Expanditures 92 420,533 |

The purpose of this graphic is to provide an overview of the total Villags of Mount Prospect budget for
lanuary 1, 2011 through December 31, 2011. The schedule on the next pags shiows revenues and other
saurces of flnancing, hudget expanditures and available fund balances for 2010 thraugh 2012, hare detailed
schedules are included on pages 3-5.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
TOTALVILLAGE BUDGET
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
REVEMNUES AND OTHER 30URCES
Property Taxnss 18,063,816 19,147 000 19,195,500 19 200,500 19,992,500
Other Taxes 10,707,344 12,067,000 11,147,000 11,240,000 11,458,000
Licenses, Permits B Fees 2,995,415 2,070,000 4,815,000 2,741,000 2,721,000
Intergovernmental Revenue 17,331,027 18,127,147 15,632,895 17,853,977 18,304,703
Charges for Services 20,342 701 21 469 380 19,407,244 20872719 22,277,354
Fines & Farfeitures 749,933 857 000 761,440 FaG,000 ek, 200
Investment Income 10,760,797 5,626,250 04,950 5,325,400 5,420,900
Reimbursements 363,966 540 500 533479 403,279 405,770
Cther Revenue &,a52, 003 7,431,660 7432421 7.016,590 8,313,520
Interfund Transfarsg 648,940 973,505 861,000 = =
Other Financing Sources 15,433,381 50,000 52,000 52,0000 52,000
Village Revenues B Other Sources 104,749 333 9,138 442 aL442932 A6 471,465 90,040,826
Mount Prospect Library Revenues 8,805,479 0,715 689 9,715,685 0,801,109 ia)
Total Revenues & Other Sources 113,644 812 58,854,131 91,158,621 06,272,574 Q0,040,836
BLUIDGET EXPEMGITURES
Village Operating Budget 55,758,166 G636, 63 5% 8370910 LW 221,270 59,719,466
Village Capital Budget 16,275 008 10,047,253 11,972,400 398,407 11,463,264
Dabt Services Budget 54972942 2,325, B30 2,171,063 2416548 2,460,172
Pension Systems Budget 6,133 454 6,410,400 4,413,461 0,892,040 7,086,451
Internal Services Budget (b 8,124,557 8,668,309  7,8435971  B69L145 5,166,121
Village Expenditures 02,262,127 B8,7ER, 206G 0E, 258,805 B2619,424 BY, 895,474
Mount Prospect Library Expenditures 5,059,221 9,715, 6349 9,715,689 9,801,109 {a}
Total Expenditures [d} 101,321,348 98,503 895 97,954, 494 02 420,523 29,895,474
CHAMGES IN FUND BALAMCE
Excess {Deficiency) of Revenues & {d)
Dther Sources Over Expenditures 14,323,404 350,234 [6,795,873] 3852041 145,352
Fund Balance
Start of Budget Year 104,410,874 113,734,338 113,734,338 106938465 110750506
End of Budget Year 113,734,338 114084574 106938465 110,790,506 110935853
Less: Pension Fund Balances (¢ (81,821,230} ([8&,227,230] ([B1,452,819) ([B85,59B,936) (90,253,790)
Avallahle Fund Balancs 31,913,108 2T B57,344 25,4485 64 25,191,570 20,682, 068

ta} Mot available as ot December 21, 20010,

tb) Internal Service Budget includes Vehicle Maintenance Fund and Risk Management Fund. The Equipment
Replacerment Fund and Computer Beplacement Funds are included in the Village Capital Fund.
(el Pension Fund Balances are reserved for pension Benefits and not available for appropriation.

(d) Does not include the results of operation of the Mount Prospect Library 2012 Forecast,
g2




VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

REVEMNUES AND OTHER SOURCES BY REVENUE TYPE

2009 2010 2010 2011 2012
Actual Budget Estimate Budgat Forecast
VILLAGE REVENLUES BY TYPE:
Property Taxes 18,063,816 19,147,000 19,195,500 19,200,500 19,992,500
Other Taxes 10,707,344 12,067,000  11,147.000 11,340,000 11458000
Licenses, Permits & Fees 2,995,425 2,770,000 2,815,000 2,721,000 2,721,000
Intergovernmental Revenue 17,331,027 18,127,147 13,632,898 17853977 18308703
Charges for Services 20,342,701 21,469,380 19,407,243 20,872,719 22,277,354
Fines & Forfelturas 749,533 a57.000 JB1.440 TE6,000 TERO00
Investment Income 10,760,797 5,696,250 &0, 850 5,325,400 G, T20L000
Reimbursements 363,266 544,500 533479 403,274 409,779
Other Rovenue 6,352,003 7,431,660 7,432,421 7,916,590 8,313,580
B7.667,013 48,114,937 ROL540,032 B5,419 465 B0 SRH,826
|INTERFUND TRANSFERS 648,840 973,505 £61,000 E - |
[OTHER FINANCING SOURCES
Bond Proceeds 16,204,536 - - - %
Sabe of Property/Other 228 B45 50,000 52,000 52,000 53 K0
16,433,381 50,000 52,000 52,000 52,000
AL VILLAGE REVEMUES AN : .
TaTAL = S0 HTHER 104 7449 333 BO 138 442 81,442 932 BE,471,465 80,00, 826
SOURCES
[MOUNT PROSPECT LIBRARY REVENUES 5,995470 9715689 9715689 9801109 [a) |
TOTAL REVENUES AND OTHER SOURCES
: I B 113 812 98 131 91,158,621 ODE 27 4 826
CHAMGES IN FUND BALANCE
Total Revenues B Other Sources 113,644,812 98,854,131 91,158,621 96272574 00,040,826
Total Expenditures 101,321,345 03,503,835 97,954,494 93,420,533 89,895,474
Additions to(lse of)Fund Balances 12,424,464 350,236 {6,795 873] 3,852,041 145,352
ANALYSIS OF CHANGES IN FUND
BALAMNCE ib)
Additions to [Use of) Pension Fund
Balances B.ATE 427 4,406, 00K [368.411) 4 146,117 4,654,854
Additions to [Use of) Other Fund
Balances 3,447,087  [4,055764)  (6427462)  [204,076] (4,509,502
12,323 464 350,236 (G, 795.873) 3,852 041 145,552

[a) Figures not available as of Decemnber 21, 2010.
[b) Does not include the Mount Prospect Public Library 2012 Forecast.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
BUDGET EXPENDITURES

2009 2010 2010 201 2012
Actual Eudﬂqt Estlmate Budpget Forecast
VILLAGE OPERATING BUDGET
|FUBL!IE REFRESENTATION 119,566 126410 121,075 116,944 118,397 J
VILLAGE ADMINISTRATION
Village Manager's Offlce 3,015,432 4,518,951 2,459,331 2,557,418 2,674 485
Tebevlsion Services Division 193,274 202,045 185,810 166,222 171,378
Village Clerk's Office 208,125 208,543 IirG, 129 143,060 147,673
Finance Departiment 1564,370 1,612.713 1,604,509 1,582,484 1621881
4,981,201 4,542,356 4,455,779 4,449,194 4,615,427
1EUHM LINITY DEVELOPMENT
Community Development 2,150,196  2,289546 2,227,712 2175530 2,257,693
Cammunity Development/COBG 796,311 565,447 515,447 455,219 421,345
2,948,507 2,854,993 2,743,159 2,630,745 1,680,038
[HUMAN SERVICES DEPARTMENT 1,004,635 1,154,769 1,144,064 1062525 1091766
PUBLIC SAFETY AND PROTECTION
Polize Departrment 14,178,301 15,042,664 14735842 14,720,114 15,360,284
Fire Department 11,347,461 11,494,327 11,3741 11446107 12,033,697
25,525,762 26,536,991 26063258 26,166,231 27 493 981
PUBLIC WORKS DEPARTMEMNT
Administration 1,352,871 o932 823 979,127 1,228,174 1,377,810
Streets/Bldgs/Parking 3,015,184 2,890,357 2,836,502 2,847,354 1,896,578
Forestry 1,674,649 1,781,232 1,727,823 1,707,418 1,959,364
Enginearing 1,507,082 1,587,087 1,359,240 1,334,000 1,420,853
Water/Sewer 8,573,382 13,549,745 12,971435 10830434 11,13559%
Refuse Disposal A,062,020 4,240,941 4,205,015 4,378,894 4,546,559
20,185,188 25,033,089 24079,29F 23426274 13,336,759
[COMMUNITY & CIVIC SERVICES 358,207 387,756 370,283 369,371 383,096 |
[cONTINGENCIES & EQUITY TRANSFERS B35, 100 : BE1,000 5
(TOTAL OPERATING BUDGET 55,758,166 60,636,364 59,837,910 57,221,278 59,719,466 |




VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

BUDGET EXPENDITURES
20048 2010 2010 Joii 01z
Actual Budget Estimate Budget Forecast
VILLAGE CAMTAL BUDHGET

Village-Wide Improv & Eqpt 756,025 2,130,265 1,846,530 975,500  #528,000
Station 14, EOC, and PW Expan 10,373,967 2,183,633 3,637,940 £ -
Downtown Redevelopment 371,202 2,735,000 2,829,100 2,887,157 12951461
Street improvement Projects 3,036,195 2,495,540 2,495 B30 3,497 000 3 543 000
Flood Control Projects 34,057 161,425 125,500 405,150 655,253
Parking System Improvements - 25,000 25,000 25,000 25,000
mMotor Equipment Replacemant £59,943 BA0,000 810,000 613,550 1,259,300
Computer Replacement 151,574 25,050 205,050 194,950 201,250
16,273,008 10,747,253 11972400 7,398,407 11,463,264

[DERT SERVICE BUDGET 5,972,942 2,325.880 2171063 2,416,544 3,460,172 |

PEMSION SYSTEMS BLIDGET
Miscellaneous Penslons 45,590 A6, 600 46,000 45,663 46,005
Police Pensions 3036471 3,242,300 3,232061 3,577,110 1 £35,526
Fire Pensians 2991393 3,121,500 3134800 3,360,073 3404520
6,133,454 6,410,400 6,413,461 0,892 046 T.0B6,451
WILLAGE INTERMAL SERVICES BUDGET

Wehicle Maintenance Services 1,757,395 1,814,711 1,842,391 1,803,802 1,952,520
Risk Management 6,367,162 6,853,508 6001580 6,787,343 7,213,601
2,124,557 8,668,309  7.843971  B691,145 9,166,121

[TOTAL VILLAGE EXPENDITURES 32,262,127 88,785,206 B5,235,805  B1,619,424 39,895474 |

[MoUNT PROSPECT LIBRARY BUDGET 6050221 9,715,689 9715680 9,801,109 ) |
TOTAL - BUDGET EXPENDITURES [b) 101,321,348 98,503,895 57,054,454 92 420,533 B9.BO5.474

(a} Figures not avallable as of Decernber 21, 2010,
(b) Does not include the Mount Praspect Public Library 2012 Forecast.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
FUND SUMMARIES

EXPLANATION OF FUND SUMMARIES

linois Statutes and Generally Accepted Accounting Principles require a municipality to account for revenues
and expenditures on a "fund" basis. A fund Is a separate accaunting entity which Is organized with a set of sell-
halancing accounts and which is established to accomplish a specific purpose, Funds may be required by state
statute, Village ordinance, or by the Government Accounting Standards Board (GASB). For example, lllinois
Statutes require Motor Fuel Tax manies to be accounted for in the Motor Fuel Tax Fund. Village bond
ardinances generally require separate bond proceeds funds and separate bond and Interest funds, and the GASB
has established specific fund types and fund groups to ensure consistency of reparting by municipalities, The
Village's fund structure conforms to these legal and accounting requiremenits.

Although the Village is required to account for revenues and expenditures on a fund basls, the Village's Annual
Budget is nat organized along fund lines. Revenues are recorded in the appropriate fund, but expenditures are
reparted by program within 8 department or division regardless of the fund that is providing the resources. All
line-iterns are identified by a fund code and fund totals are summarized by department or division, However,
overall fund totals are not included in the expenditure portion of the budget document. This type of budget
structure emnphasizes the overall cost of the program rather than by an expenditure supported by a particular
saurce of revenue.

To satisfy the legal and accounting requirements that revenues and expenditures are accounted for on 3 "fund”
basls, budget line-item amounts are aggregated by fund and presented in the following three summarles: 1)
Revenues and Other Sources By Fund; 2] Expenditures By Fund; and 3) Available Fund Balances. The first two
schedules show actual amounts for 2009, budget and estimated amounts far 2010, budget amounts for 2011,
and farecast amounts for 2012, The Available Fund Balances schedules add the estimated fund balances as of
the start of the year with budget revenues and then subsequent budget expenditures to amive at the estimated
fund halances at the end of the year, Available Fund Balances schedules that show the estimated balances as of
December 31, 2011 and December 31, 2012 |5 also included.

The Available Fund Balances schedules compare the expected fund balances at the end of the year with the
Village's recommended or "target balances” Tor each fund and fund group. Target balances represent the
amounts needed for sound fiscal policy and adequate cash-flow needs and are based an the Village's Fund
Balance policy which is induded in the Intraduction Section of this budget document, Aithough the Avaitabde
Fund Balances schedules are not a required schedule, they provide waluable information for Rscal planning

puUrposes,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

REVEMUES AND OTHER SOURCES BY FUND

20058 2010 2010 2011 2012
Actual Budget Estlmate Budget Forecast
|GENERAL FUND 5865471 40,691,100 40,376975 40,570,430 41,721,340 |
SPECLAL REVENUE FUNDS
Refuse Disposal Fund 4,022,560 4,038,500 4,067,190 4,090,632 4,112,908
Motor Fuel Tax Fund 1,514,334 1,836,500 LE17.200 1,485,700 1,465,200
Community Dey, Block Grant 798,310 G544/ 515,447 455,219 432,345
fAssat Sefzure Fund 3,070 &, D00 5,300 A.500 3,500
DEA Shared Funds Fand 73 1,500 1,100 2,000 2,000
DU Fine Fund 16,136 20,500 1,100 1,500 1,500
Forgign Fire Tax Board Fund 44032 35,500 44,100 44, 500 44,500
6,398,527 6,503,947 6,451,437 f, 083,051 2,051,953
[DEET SERVICES FUND 6,392,583 2,837,708 2,661,801 2485758 2,463,112 |
CAPITAL PROJECTS FUNDS
Capital Improvement Fund 1,002 386 1,421,500 1,286,000 1,141,004 1,263,000
Series 2009 Const Fund 13,417,537 1,124,505 932,300 - -
Downtown Redevelopment 2,279,802 2,567,004 2,558,000 2,807,500 2,810,500
Etreet Improvement Const Fund 1328708 1,717,604 LBET Q50 1,372,000 1,383,000
Flood Control Const Fund TH574 198,792 62009 536,079 615,725
18,195,005 7.029,357 822 329 5,696,579 6,073,225
ENTERPRISE FLINDS
Water and Sewer Fund 10,104,243 12,205,500 10,551,700 10,858,000 11, 150,000
Villaze Parking System Fund 145,810 152,000 147,850 150,800 150,800
Parking System Hevenue Fund 155,973 159,500 166,100 166,500 166,500
i i, 406,026 12,557,000 10,805,650 1,175,300 11 507,200
INTERMAL SERVICE FUNDS
Vehicle Maintenance Fund 1,885,690 1,654,193 1,648,442 1,903,802 1,952,520
Yehicle Replacement Fund 1,198,456 Ak 200 135,700 83,600 1,566,500
Computer Replacement Fund 197,761 12,000 1,206 236,921 245,634
Rizk Management Fund B2ah 521 B.BG5, 038 f,480,948 6,543,724 6, 7a0,942
9,527 A28 B, 769,490 B 266,220 O 468,047 10,529,596
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY

REVEMNLUES AND OTHER SOURCES BY FUND

2008 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
(FIDUCIARY FUNDS
Palice Pension Fund 7,854,005 5,585,500 3,328,950 5,752,500 6,145,000
Fire Penslon Fund 7,110,286 5,184,300 2,669,500 5,239,800 5,550,300
14,964,291 10,769,800 5,998,450 10,992,300 11,695,300
TOTAL REVENUES & OTHER SOURCES : . P ;
: a42. 5 6,471,465 90,040,826
VILLAGE FUNDS 104,749,333  B9.23R442 81,442,932 AT AN
[MOUNT PROSPECT LIBRARY FUND 8,805,479 9,715,689 9,715,689 0,801,109 la)
TEH AL HEVENE T CIHER BUCHE R 113,644,812 08854131 91,158,621 95272574 90,040,826

VILLAGE & LIBRARY FUNDS (b}

[a) Flgures not avallable as of December 21, 2010
[b} Does nat inciude the Maunt Prospect Fublic Library 2012 Forecast,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
EXPENDITURES BY FUND
2009 2010 2010 iy k| 2012
Aetual Budget Estimate Budget Foracast
[GENERAL FUND 41206820 417145530 41,237,975 40,570,430 42,698,439 |
SPECIAL REVENUE FUNDS
Refuse Disposal Fund 4,062 020 4,240,941 4,.205.015 4. 378,854 4,546,559
blator Fusl Tax Fund 1,867 383 1,736,302 1,516,302 1,086,302 1,917,028
Community Dev. Block Grant 798,311 Le5,447 515,447 455,214 422345
Asset Seizure Fund 7416 2,000 12,700 3 500 3,500
DEA Shared Funds Fund 12,721 1,000 3,515 2,000 2,000
DUl Fine Fund 7,443 1,500 350 1,500 1,500
Foreign Fire Tax Board Fund 8,560 15,500 35,550 28,550 28,550
6,764,260 6,562,630 6,288,674 5,055,965 5,021,482
|DEBT SERVICES FUND 5,072,942 2,325,880 2,171,063 2,416,548 2 460,172 |
CAPITAL PROJECTS FUNDS
Capital Improvement Fund 756,025 2,130,265 1,846,530 G75,500 2,528,000
serles 2009 Const Fund 10,373,967 2,183,633 3,637,040 2 -
Downtown Redevelapment 372,202 2,736,500 2,830,600 3 B88,65T 2,852,9461
Street iImprovemeant Const Fund I ae0, 370 1,575,880 1,575, 880 1,747,000 2,523,000
Flood Control Const Fund 134,097 161,425 121,900 405, 150 655,253
14796661 B 787,703 10,012,850 6,016,307 8,659,214
ENTERPRISE FUNDS
Water and Sewer Fund 8573,384 13,549,749 12,971 435 10,830,434 11,135,555
Willage Parking Systam Fund 7,142 175,098 137,178 210,087 145,643
Parking System Revenue Fund 148,774 174,597 173,693 262,295 192312
8,793,300 13,899,444 13,282,356 11,302 746 11,477 550
INTERMNAL SERVICE FUNDS
vehicle Maintenance Fund 1,757,396 1314711 1,842,391 1,503,802 1,952,520
Yehicle Replacement Fund B52,943 810,000 A10,000 613,650 1,255,300
Computer Replacement Fund 151,579 6,050 206,050 194,550 201,250
fisk Management Fund 6,371 362 6,672,398 6,020,380 6,796,843 7,225,101
8,140,284 5,703,159 BR/2821 9511245 10,638,171
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VILLAGE OF MOUNT PROSPECT

1011 BUDGET SUMMARY

EXPENDITURES BY FUND
2009 2010 2010 2011 2012
Actual Budget Estimate Budgeat Forecast
ADUCIARY FUNDS
Palice Penslon Fund 3,006,471 3,242 300 3,232 061 a577.1140 3,635,526
Fire Pension Fund 2,981,393 3,121,500 3,134 B00) 3,269,073 3,404,520
6,087 864 6,363,800 6,366 861 6,846,183 7,040,446
TOTAL REVEMUES B OTHER SOURCES
VILLAGE FUNDS 92262127 BB, 78E, 20 BB, 238,805 42,613,424 80 805,474
Fﬂ'l.‘.lLFNT PROSPECT LIBRARY FUND 0,059,221 0 715 689 9,715,689 4 801,109 (a)
TOTAL REVEMUE B DTHER SOURCES
VILLAGE 8 LIBRARY FUNDS (b} 101,321,398 og, 505 895 87,954,451 0F 420,533 /9. 2895 474

{a} Figures not available as of December 21, 2010,

tb) Droes not include the Mount Prospect Public Library 2012 Forecast,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

AVAILABLE FUND BALANCES 12-31-2011

Estimated Estimated Recommended
Balznce 2011 Budget 2011 Budget Balanee Fund Balanpe
irifa011 Fevenues Expenditeres 1273172011 12/31f2011
[GENERAL FUND 5338481  AO570,430 40,570,830 9,338,481 | 10,674,610 |
SPECIAL REVEMNUE FUNDS
Refuse Disposal Fund 2,117,188 4,090,632 4,374,894  1,R28926 1,136,640
Maotor Fuel Tax Fund (147 838} 1,485,700 1,086,302 251 563 479,257
Community Dey, Block Grat - 455,219 455,219 = -
Assot Seizure Fund 43,011 3,500 3,500 43011 -
DEA Shared Funds Fund 16,734 2,000 2,000 16,794 -
QLI Fine Fund 27003 1,500 1,500 27,903 -
Foreign Fire Tax Board Fund 139 587 44 500 2,550 145,537 -
2,186,647 6083051 5,955,965 2,313,733 1,615,897
|DEBT SERVICES FUND 5,614 2,485,758 2,416,545 74,824 | 755,275 |
CAPITAL PROJECTS FUNDS
Capital Improvermneant Fund AT 1,121, 000 Q75,500 022,507 £11,350
Series 2009 Const Fund 337,531 - - 337931 -
Downtown Hedevelopment 1,938,434 2,667,500 & R38,557 1,717 337 -
Street Improvement Const Fund 439,170 1,372,000 1,747,000 4,270 -
Flood Control Const Fund 305,154) 536,079 405,150 1174,225) -
3,187,048 5,096,579 6016307 2,868,220 811,350
ENTERPRISE FUNDS
Water and Sewer Fund {a) 1,229,074 10,353,000 10,830,434 1,256,640 3674746
wvillage Parking Systerm Fund (a] Pl Y 150,800 210,017 203,720 49,382
Parking Systemn Revenue Fund (a) (167,306} 166,500 24,205 (263,101} 43,078
| 1324615  15,175300 11,302,746 1,197,169 3,772,206
[INTERMAL SERVICE FUNDS (b}
Vehicle Maintenance Fund 577 882 1,903, 202 1,903 B2 577,882 577 BR2
\iehicle Replacement Fund 5,643,313 783,600 613,650 5,813,263 5,813,263
Campiter Replacamont Fund B840 236,921 194,950 GE4,820 GRS EZO
Risk Management Fund 2,742,038 6,543,724 6,708,843 2,486,920 1,715,795
9,606,083 9,468,047 9,511,245 9,562,885 B,7E3,760

{a} Estimated balances reflect cash and investment balance, not fund equity.
{i5) Estimated balance for Internal Service Funds reflect unrestricted net assets only.




VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
AVAILABLE FUND BALAMNCES 12-31-2011

Estimated Estimated | Aecommended
Balanee 2011 Buedget 2011 Budget Dalance Fund Balanoa
1/1/2011 Revenues  Exponditures 123173011 12f31/2011
FIDUCIARY FUNDS (c}
Police Penslon Fund 41,117 369 5,752,500 3,577,110 43,292 759 67,890,432
Fire Pension Fund 40,335,450 5,239,800 3,269,073 42,306,177 63,245,594

BLARZ B19 10,992,300 6, 546,183 B5,598 936 131,137,026

Totals - Village Funds 107,102,207 86471465 82,619,424 110,954,248 | 157,556,124
Less: Pension Funds {c) (81,452 819) (10,992,300} (G6846,183) (B5,598,936)| (131,137,026)

TOTAL AVAILABLE BALANCES VILLAGE
FUNDS

25,649 388 75,479,165 75,773,241 25,355,312 26,419, 058

[MOUNT PROSPECT LIBRARY FUND 4583785 9,801,109  9801,109 4583785 4,583,785 |

TOTAL REVEMUE & OTHER SOURCES

30,233,173 85,280,274 85574350 25,939,097 31,002 883
VILLAGE & LIBRARY FUNDS TEL Pl 7 i

{¢) Pension Funds are restricted for future pension benefits and do not constitute "Available Fund Balances,”
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VILLAGE OF MOURNT PROSPECT

2011 BUDGET SUMMARY

AVAILABLE FUND BALANCES 12-31-2012

Estimated Estimated Recommended
Balance 212 Budpet 2012 Budget Balance Fusndl Balance
1/1j2012 Revenuas Expenditures  12/31/3013 12/31/2013
|GEMERAL FUND 9,333,481 41,721,330 42698439 B361,387 [ 11,100,594 |
SPECIAL REVEMLIE FUINDS
Refuse Disposal Fund 1828926 4,112,908 4,546,550 1,395,275 1,182,105
Motar Fuel Tax Fund 151,562 1,465,200 1,917,028 (2040, 266] 498 4207
Community Dev. Block Grat - 422,345 423,345 - -
Azset Seizure Fund 43 011 4,500 3,500 43 011 &
BEA Shared Furids Fund 16,794 2,000 2,000 15,794 .
DU Fine Fumnd 27,903 1,504 1,500 27,903 .
Foreign Fire Tax Board Fund 145,537 44,500 28,550 161,447 -
2,313,733 8,051,953 6,931 482 1,444,204 1,680,532
|DEBT SERVICES FUND 74,824  1463,112 2,460,172 77,764 | 738,669 |
CAPITAL PROJECTS FUNDS
Capital Improvement Furd 932907 1,263,000 2,528,000 {342,093} 851,918
Series 2009 Const Fund 337,031 - - 337,031 -
Downtawn Redevelopment 1,717,337 2,810,500 2,852 961 1,574,576 A
Strest Improvement Const Fund 64,270 1,383,000 2,523,000 [1,075,730) -
Flood Contral Const Fund 1174225} 615,735 655,253 [213,753] 5
2,864,220 6,072,225 8,659,214 281,231 851,918
EMTERFRISE FLINDS
Water and Sewer Fund (a) 1256640 11,180,000 11,135,535 1,311,045 3,821,736
Village Parking System Fund () 205,730 150,800 149,643 04,877 51357
Parking System Revenue Fund [a) 1263, 191) 166,500 102312 (289,003 50,001
1,107,169 11,507,300 11,477,550 1,226,919 5,923,094
INTERMAL SERVICE FUNDS (b}
Vehicle Maintenance Fund G¥7.8a2 1,9%2,524 1,952,520 577,882 577 282
Vehicle Replacement Fund 5,813,263 1,566,500 1,259,300 6,120,463 6,129,463
Computer Replacemoent Fund BHd, 820 149,634 201,250 733,204 7i3 104
Risk hManagemant Fund 2,AB6,920 6,760,942 7,235,101 2 022,761 1,712,795
9,562, 885 10,529,596 10,638,171 9,454,310 8,145,344

(a} Estirmated batances reflect cash and investment balance, not fund eguity.
{b) Estimated balance for Internal Service Funds raflect unrestricted net assets only.
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VILLAGE OF MOURNT PROSPECT
2011 BUDGET SUMMARY
AVAILABLE FUND BALANCES 12-21-2012

Estimated Estimatad Recommendead
Balznce 2012 Budpet 2012 Budget Balance Fund Balance
1/1/2012 Revenues  Ewpenditures  12/3172012 12/31/2012
FIDLCEARY FUNDS
Palice Pensian Fund 43,282,758 6,145,000 3,635,526 45,802,233 71,284,954
Fire Penslon Fund 42,306,177 5,550,300 3,404,930 44451557 66,408,924
A5 508,936 11,695,300 040,446 90,253,780 137,693,878
Tatals - village Funds 110,954,248 90,040 826 a0 805474 111095600 165,135,029
Less: Pension Funds {85,508,936) (11,695300)  [7,040,446) (90,253,750)| (137,693,378
TOTAL AVAILABR VILLAGE
R SALANCERVI 25,355,312 78,345,524 82 B55,028 F0.EA5 810 27,441,151
FUMNDS
[MOUNT PROSPECT LIBRARY FUND 4,583, 785 () (d} id) | (d)
TOTAL REVENUE & OTHER SOURCES
29,939,057 i 2 BES 028 20,845 810 27,441,151
VILLAGE & LIBRARY FUNDS (a) T TRMEHG . B Ske s e

{c) Pension Funds are restricted for future pension benefits and do not constitute "Available Fusd Balances.”

id] Figures not available az of December 21, 2010,
(e} Does not include Mount Prospect Library except for Estimated Balance 1-1-11.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
SUPPLEMENTAL INFORMATION

SUPPLEMENTAL SCHEDULES AND GRAPHICS

The following schedules and graphles present histerlcal and current Information regarding Personal Services,
Property Taxes, Long-Term Debt, the Cost of Providing Municlpal Services, and a Profile of the Village of Mount
Prospect. Following is an introduction to each presentation:

Roal Estate Taxes - There are three graphics and schedules included which contain information on Real
Estate Taxes, The first graphle, Village Property Tax Levies and Tax Rates, shows Village tax levles and
tax rates fram 2002 - 2011, The schedule also lists equalized assessed valuation and the annuzl
percentage change in the tax levies for the same period. The next schedule, Real Estate and Special
Service Area Tax Levies and Rate Comparisons, shows Village, Library and Special Service Area Tax Rates
and Tax Levies by purpose for 2009, 2010, and 2011. The last graphic, Where Property Taxes Go, shows
haw property taxes are distributed ta the various taxing bodies and the actual distribution of the 2008

property tax rate.

Number of Authorized Positions - This schedule shows the number of full-time, part-time, seasonal and
full-time equivalent positions for 2009, 2010, and 2011,

Personal Services - The payment of wages and other compensation represent 45.8% of the operating
budget. This schedule shows 2009 actual, 2010 budget and estimated amounts, budget amounts fror
2011 and farecast amounts for 2012, The schedule organizes the personal service amounts by the type
of Village Service provided.

Long-Term Debt - One graphic and two schedules are included. The graphic shows the relative speed of
how outetanding debt issues will be paid. The first schedule shows the maturity dates, the original
atnaunts issued and outstanding balances of current and proposed bond issues. The second schedule
shows the Annual Principal Requirements far 2011 through 2014 and the balance of payments due from
2015 through 2029, This schedule classifies the various bond issues by the sources of revenue that will
be used to fund the debt service paymaents.

Cost of Municipal Services - Park Ridge Survey - This graph compares the Cost of Municipal Services per
Residenit in Mount Prospect o the Averaga Tost per Resident of zll communities in the survey for the
last ten years. Mount Prospect has consistently ranked near the bottom far this category. For the most
recent survey, Mount Prospect was second lowest oul of nine communities.

Vlllage Profile - This schedule presents information about the Village of Mount Prospect and its facilities
and services.

These schedules and graphics are ineluded to help galn a better unﬂeﬁtandin.g of same of the trends and
influences that affect the Village's current and future fiscal plans.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
VILLAGE PROPERTY TAX LEVIES AND TAX RATES

Tan Levies - Tax Rakas

im Millions | SRR T R | in Doltars
$200 = . = 15200
5180 51.80
$15.0 41.60
aldi 51.40
a12.0 T 51.20
510.0 1 4100
%30 G080
56.0 20,60
w0 5040
520 S0.20
0.0+ : 0,00

o0z 2003 2004 2005 200G 2003 2007 2009 LD 2011

Equalized Assessed Village Extendad Annual # Yiilags
Yoar Valuation Tax Levies Changa Tax Rates
2002 1,355,301, 118 11,010,747 4.8% 0812
2003 L3201 856,943 11,538,754 q.8% 0.873
2004 1,491,117,145 12,093,915 4.8% 0.301
2005 1,594.975,722 13,175,580 B.9% Q827
2006 1,597,309 1461 13,508,574 2.5% 134G
2007 1,870,325,316 14,014,838 3.8% 1.750
2005 1, 97% 496,030 14,472,271 3.3% 0.732
2004 1,957, 516,335 15,154,538 5.0 0776
2010 2,192,428,214 15,194,637 0.054 0.693
2011 2,307, 780,457 15,852,354 q4.3% 0.687
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
REAL ESTATE AND SPECIAL SERVICE AREA TAX LEVIES AND TAX RATE COMPARISONS (1]

2005 Tax Lewy 2000 Taw Ly 011 T Lesy
Rata Amounl Rate |2] Arsaing Rake (2] Amount
Wikape Lewies
Geners] Carporate & p3ogd & Boadasa| 5 03083 § GO2L5A5 | § 03028 5 TE0MI60
Garbiage LLOAES 1,785,000 o070 1,785,000 0.0751 1, A5 000
.0, Bonds nafed 1,541,654 Cuaval 1,787,738 09.0771 1,433 FiR
#plize Pension 0,108 2,055,987 n.1114 2516873 i.113z 2,603,055 |
Firn Perasion 03676 1,767,532 005465 2,183.477 L ELT 2,516,320
\illage Tatals 0533 515199538 [ & DGTRS A6 1a4k3m| L DGEES 5 U5 A52, 354
Lifarary Lesfas .
Operations B 03666 5 7305253 & ofmed 5 TES3500 il
DEht Sorakon 00825 5 1644812 Q0870 5 1E5 M1
Learamy Tatals % g4481 5 0060075 | 5 04208 5 9,607,541 [4]
|I|:|I:als- Willsge and Library | § L7003 5 24254713 | 5 10831 5 24,702,179 | § 0.6EBS & 15852354 |
|Equa|imi Assaised Vakiatan {Ea) i3] | &2.017.411,253 | 52 259 500,715 | 52,270 350,453
Spodal Service Area ¥5
JAWA Water Agency & g0 S5 1545771 | 5 pomss 4 1545773 | 5§ a0803 5 1595773
|
EAV () %1,631,974,325 _ 41,827.811,244 51,973,5%54,114 |

4] Taxeatas per 5100 Equalized Assassad Valuatan,

13} Tax vates arg ostimated.

|3} Charges in Eguallizad Assossed Vaiustion are hased an 10-year histarical franids.
{4} Pzt avallable as of the date of this repart.

a7



VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
DISTRIBUTION OF 2003 PROPERTY TAKES

Education
B2.0%

Water & Sewer Caok Cownty
District T.1%
5.5%
Cultura & _ Elk Grove
Racraation Village of Mount Township
13.0% Frospect 1.0%
11.4%
DISTRIBUTION OF 2004 PROPERTY TAX RATE (1)
Tax Rake % Tax Rate %
Education; Village:
School Distnct 57§ 2155 33.3% Meosint Prozpect § 0754 11.4%
High Scheol District 214 5 1635 24 5%
Harper Diatrict 512 § 0258 3.8%
3 408% G 0% Cuttere and Recraation
MP Park Bsinet & 0414 (S
Cook County; WP, Lilrary §  0.450 &85
Courty Govesnment 5 G354 §.0% FoDES1 T30
Coak Gounty Forest & G048 0.7
Oiher & G025 043 Watar & Saveer District
5 G472 T 1% Viister Reclamation $  0.251 4.0%
SSA#S § 0095 1,55
Elk Gircwve Township & 0084 1.0% $ 0.356 B.5%
TOTAL + 6.5496 1000

{1

Sample property locatad in tha Village of Mourt Praspact, Elk Grove Townsnlp, and School Bistnct #37.

Thea 13k rate is appied 1o each 3100 of Equalized Asseased Valuation.
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VILLAGE OF MOUNT PROSPECT
" 2011 BUDGET SUMMARY

Number of Anthorized Positions

N ——— m——
Full-Timne Pari-Tima Sepemal Pull=Tims
Emploneced Employees Ertploneecs Enquivalent
2004 10 2001 R 2010 01 2005 2010 poa) B I L] 2000 011
Public Bepresentation .13 Q.15 L 70 TIE 7.0 - 2 . &S .5 5
Willage Administration
Willape Manapers Diffice 1135 11,85 11.B5 - b - - . - 11,R% 11.B5 11,85
Telewizion Servdoes [liwmien 200 2.0 1400 1.00 140 LG 20 FA ] 2400 10 L] NI
Willage Clerk’s Ol 200 246 140 £ - - - . . 240 200 10
Flinaree Deparimant 15.00 13.00 114 .00 £ 4,00 - 3 . 15.00 1546 L3.on
‘I'citals 248 24.95 24,83 5.0 500 500 Zan 240 200 e 3Lus 1793 ]
Community Developipent
Cosninnidy Devalopment 210K 2000 22.00 1.0 L.i30 1.0 3,00 300 3. 2313 3.5 AR
Communiiy Develop/CIRG L. 1.0 1.3 - - e 1L 1,130 L= [ 20 L2G 1.25
Tanls 23040 2300 2300 (] 1 1,10 4.00 4,00 ER ] i L 4.5 2.7
Hisirai Services Department il QK 400 140 308 300 25K ] zan 1145 1060 Ul
Puhlie %alety and Protection
Palies Department FEGIR T 104,50 S 200 2.00 LiKl .00 s - LLESD LLLA0 9T
Pire Depautiingnl E1.00 &0 T4.00 1.100 L.C0O - 20,00 20,00 PRt} 42,20 42 MIE
Tudals I T L1 T ER L 3,00 350 .00 2400 ISon 2000 ] EeRd  ESALT 17258 |
fubilc Works Departmend
Admingsirativn L .00 130 0.7 A3 0.7 s - - 335 334 283
SimestyBldgsFarking 13,50 13.35) | sl 15K 140 1.0 L | [ KA H 146D RER L1.35
Foreairy G20 B30 G2 - E # LK 00 GRI 111,80 1080 LIy Tk
Exigiitessing T TAD 7.5 140 1A 11240 40 4.4 240 Lt B3 A
Bl ST 240 2340 340 2710 2. L] TH0 TA0 T.00 2z 15 26.15 AL 50
Erlase Desposal 246l 1A L& ann .60 i - = - 200 280 160
Yehisde Maisitesanee L0 [EELH] [0 100 L.0G [ 2400 EALH 200 LG, i 10.80 [Lakn)
Tirluls GE A1 &l £l G540 UG T.00 T 4K o0 2700 1.0 TG A T3 30
Cammuntity and Civie Swes a1 UNTH 0.10 Lo 10D LA - - - 00 1.2 A
Yillape Tatala AL OZR0N CRORAN | 2Sab0 200 20, [H} =i K] G0 4600 | 3pAS 4SS Ak A1




VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PERSONAL SERVICES
2009 2010 2010 011 2012
Ackual Budget Estlmate Budget Forecast
VILLAGE OPERATING BUDGET
PUBLIC REPRESENTATION 34,186 34,311 34,311 34,533 34,817 |
VILLAGE ADMIMISTRATION
Village Manager's Office 055,328 072835 972,935 gh0,243 1,009 298
Television Services Division 111,581 111,894 111,854 £5, 202 B7 546
Yillage Clerk's Office 122,173 122,304 122,304 77,537 79,832
Finance Department B26,471 §39,057 839,057 763,142 TES 204
2,015,803 2046190 2,046,190 1506324 1962430
COMPLUMITY DEVELOPMENT
Community Development 1,359,511 1,395,226 1.400,626 1,240,109 1,276,467
Community Developmeant/COBG G0, 304 62 565 62,569 63,550 65,304
1420,315 1,457,795 1463195 1303659 1341771
[HUMAN SERVICES DEPARTMENT 529,300 620,312 620,312 540,357 659,480 |
PUBLIC SAFETY AND PROTECTION
Pollce Department 8,082 383  9,2095421 9146821 8,733,370 8,938,530
Fire Department 7388376 7,375,167 7,337,901 7,044,131 7,242,103
16,370,759 16,670,588 15484722 15,778,101 16,180,642
PUBLIC WORKS DEPARTMENT
Administration 222 833 124,819 224,819 226,635 233,252
Streets,/Bldgs/Parking 1,322,674 1,228,055 1,228,055 1,154,162  1,17B.668
Forastry 740,570 757,079 75707 776,245 796,924
Enginesring 64,081 637,400 B&7,400 690,974 710,564
Water/Sewer 1,785,037 1885852  1,B@5352 1970975 2023337
Refuse Disposal 250,ELT 250,442 250,443 258,327 2E5, 208
Vehicle Malntenance 23053 BEd, 272 Bed, 272 BE1,900 AR5 438
L5 B39 765 5,598,919 5,835,219 & 9u4] 220 6,053 396
[COMMUNITY & SIVIC SERVICES 93,512 100,731 100,731 104,197 104,446 |
VILLAGE TOTALS 26,353,640 26,888,846 26,708,380 25707391 26377032
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
LONG-TERM DEBT - PRINCIFAL AMOUNT OUTSTANDING

® Public Buildings Property Taxes M Flood Control Home Rule 5afas Tax

w Library Expansion Property Taxes

T ——
540

535

530

Millions

525
520
515
510

55

30 ! 3
2014 2012 a014 2014 2018 2020

Tha graphic "Principal Amount Outstanding” shows the relative speed with which the Village is
paying its autstanding debt. Tetal debt of 542.6 million as of December 31, 2010 will b2 reduced o
$17.2 milllon by 2020, All current debt will be retirad by the end of 2029,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
LONG-TERM DEBT

Criginal Driginal Currant
hiaturity rar Balance
Saries Purpose Date Amount a1fo1f11
Gereral Dbligation Bonds - Village
2003 Willage Hall 12/ /32 4 12,235,000 5 8,360,000
1004 Fire Skatlon #14, EOC, PW Expansion 12/01/28 10,000,000 9, E00,000
20096 Saries 2001 Rafunding 12,21 3,430,000 3,430,000
2009¢ Fire Statlom £14, EOC, PW Expanclon 12/01,29 2,650,000 2,650,000

& 28315000 S 24,240,000

Installiment Contracks

L170744  Flood Control - Prospect Manor 05/01/1% 5 3,695,354 5 840,358
L170856 Flood Control - Falrview Gardens 07/12/13 558,474 111,235
L170857 Flood Control - Hatlen Heights 12710414 1,711,671 445,774
L170855 Flood Control - See Gwun/Mifburn 1101717 1,203,550 S0B 453
L171087  Flood Cantrel - Maple/Gerkshire 060312 1,760,422 BBZA38

5 Bal94AT1 & 2,789,257

TOTAL - VILLAGE DEBT ONLY & 37244471 § 27,029,257
Genaral Dhligation Bonds - Likirary

2002 Library Expansion i2f01/22 5 20,500,000 % 5.7TR0,000
2006 Library Refunding 12/01/22 10,000,000 9,810,000

£ 30,500,000 % 15,590,000

TOTAL - VILLAGE AMD LIBRARY DEBT 5 67704471 5 41619,257

[1] Asa home rule municipality the Village doas rot have any legal debt margin.

(2] The Village's debt position incleding debt issued on behalf of the Library is at a favorable lavel with total debt at
5746 per capita ard debt to ba paid from property taxes at %637 per capita as of December 31, 2009, Standard &
Poor's has rated Village debt at A4+, In Standard & Poor's latest credit report dated Fefrruary 10, 2009 they
stated that the Village's rating assignment reflects the viliage’s participation in the deep and diverse Chicago
metropodtan area econamy, strong income levels, good finandal cperations with very strong resenves, and
rmicderate debt burden,

{3} Debt Service requirements foe the next four years and all subsequent years for the outstanding and proposed
deeht issues are identified on the next page.
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VILLAGE OF MOUNT PROSPECT
11 EUDGET SUMBMARY
LONG-TERM DEBT - ANNUAL PRINCIPAL REQUIREMENTS

|| 2011 2012 2013 2014 2015 - 1029 Tatals

Debk 1o He Faid Fram Froparty Taxes
Genesal OBlgation Bonds
Serias 2003 - Village Hall L50,000 570,00 505,000 615,000 £,[133, 000 8,361,000
Sarjes 200% - Flee Statlco #140500C - 5 . - 9,200,000 & RO, 00]
Saries 200154 - Saries 2001 Refuiding 230,007 280,000 285,00 295,10 2,340,000 3430000
Sarkes 2K - Fire Station Y14/EOC - - - 25,000 2,625,000 ZB50000
Tatal TE0,000 650,000 g0, 000 935,00 20,795,000 24,240,000

DehtTo 8e Pald From Fama Aule Sales Tax {1t Quartar Percent}
Irstallinent Cortrants

IEPA Lean H1 106,174 18,772 113,441 117,336 - 345,773
IFPa Loan HL 35,550 7,065 38,220 . . 111,235
[FPa Loan B3 230,187 157,986 346,050 17,134 . 840,357
IFPA Loan 4 66,536 GRATZ 0,465 72517 230,463 508,453
IFP4, Loan #S 73,454 96,437 98985 101600 3167 £82,A38
Tedal 532,701 548,737 £67,311 417,587 711,935 1,789,256
froTar viLLAGE DERT SERVICE 1,312,701 1,199,732 1,447,311 1352587 21516325 22099256

Ikt Ta Be Paid By Maunt Prospect Pubfic Liirary
General Oblipation Bonds
Samriss 2002 Library Bonds 820,000 855,000 1,000,000 1,000,000 845,300 5, THE, 000
Semries 2ME Library Refurdirg Donds 45,000 50,000 S{a00 55,000 9,610,000 3,810,000
ag5, 00K 1,045,000 1,140, 541 1055, 00K 10,455 0K 15,550,000

[roTAL DEET SERMICE PAYMENTS 2,277,701 2,414,732 2,437,311 S 407587 ALAYLOIS 42619256
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUnARARY
COST OF MUNICIPAL SERVICES PER RESIDENT

CITY OF PARK RIDGE SLIBVEY
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Fach wear the City of Park Ridge, IMreis conducts & survey of corrzarsiic municipalities to determine the cost of providing
ranicipsl sorvicos. Sureay mothodology includes adjusting 2ach municipatity's budzet as receesary o include e ly the
gxpenditures forsimiar hasle serdces, Aemioes included aoe polae and {ire protection, emergenty ambuianon sordice, strest
mainlenance, human services, refuse disposal, water arg sower sorvice, adrministralive services and library seraces, Sovices
crcluded are slecinc stilities, sarks and recreation, grant geolests, servicos peformes: ouiside the municizality, end zewags
trastroent. - &lso eecluded are projecs finarasd fron bond proceeds, interfead traasfiers, pavments wo hrteoial Serdice Fungs,
and cantingenclas,

Currenily there are twebhee cammunities, cluding Pk Ridgs, that participate in thiz seovey: Srlingion Helghts, Auffala Grows,
Des Plaines, Downes Grove, Cvatston, Morea Grove, Mount Frosaect, Naperville, Sies, Paletive, and Skokle. Since the
SRS conoption in 1283 there frave besn several olber communities that have participated ac one Ume or arothers. The
particizants haws changed as the demog-aphics of these cornmunities have changed,

Rount Prospect’s cost of municlpal services per residert typically has been in the lower guartile of partcipating communities.

For the 2010 survey, BMouns Prospect had the fourth lowest per capita cost of municipal services where the cost s below the
sorwey avarage by 13.3% (51,390,48 vorsus 571,604.80).
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
COST OF MUNICIPAL SERVICES PER RESIDENT
CITY OF PARK RIDGE SURVEY - 2010

2010 Costaf Government| 2009
Rartk Municipality Ad|usted Budget i1l Population Fer Capita Rark (3|
1 Miles 64,501,944 AN 0E3 2,145,586 2
2 |Evansion 154,557,085 74,239 2,081.90
3 |Napesville 268,091,302 144,560 1,B54,53
A |Buffalo Grove 52,099,002 45,043 1,822.68
] Dowomars Grove 87,060,908 45,573 1,756,212 5
& Lhokie 09, 895,832 63,348 1,576.54
7 |Adington Heights (2 119,964,114 76,343 155912 7
E Des Flaines 82,430,611 58,710 1,404,023 b
9 Muount Prospect 78,291 B51 56, 265 1,391.48 ]
10 |Park Ridge 45,316,800 47,775 1,305.54 g
11 Morton Grove 27,312,861 22,451 1,716.56
12 Palating 77093532 &7 420 1,443.14 4
[Average | 00,218,054 | 60,534 | 1,604.51 |

ERaurea: City of Park Ridas

(1]  Adjusted budget indludes total municipal budget, including MFT, Library, and garbage service., 1ems excluded
are Park Districts, Electric utilitios, Sanitary Districts, Cormmunity Develapment Block Grants, Bus Service,
Performing Arts Centers, Alrparks, Capital Projects finaneed from bond proceeds, Tax Increment Financing
Districts and Employes Retirement Contributhons.

(2] The budget has been increased for this municipality for the amount paid by all households for scawvenger
SOTVicE.

(3] Rank available if community participated In 2009,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
VILLAGE PROFILE

The Village of Maount Prospect was incorparated in 1917 and operates under the Board/Manager form of governrmient, It s
a home rule community as defined by the llinels Constitution.  Mount Prospect is located approdimately fifteen miles
narthwest of the City of Chicago in Cook County with a land area of 10.3 square miles.

The Village grew slowty from 1917 to 1950 with the 1050 population toteling 4,009, By 1960, the Village's population had
increased to 18,905, then almast doubling to 34,995 at the 1970 Census and leveling off at 53,168 at the 1990 Census, The
2000 Census figure is 56,265, The village's most notable characteristics aru its residential streets which are shaded by
approximately 25,000 parkway trecs, outstanding schools 2nd parks, Randhurst Mall Shopping Center, the first under-one-
roof retail complex of its kind currently transitioning to & lifestyie center, and the moro rocently developed Kensington
Center for Business which consists of 300 acres of quality industrial and office buildings in a spadious park-like environment.

VILLAGE FACILITIES AND SERVICES

muembser of Full-Time Ermployess i 2010 320
Mumber of Part-Time Employees in 2010 27
bdifes of Streets & Roads 164
Mumber af Permits Issued in 2009 24412
Value of Construction in 2009 LE2 552,533
Fire Protection
Number of Firefighters 73
Nurnber of Statlons 3
Murrber of Fire Hydrants 2,328
I-S-ﬂ- Hﬂﬁnﬂ Class ;|

folice Protection
Humber of Police Officers

Murnber of Crossing Guands 86

nNurmber of Pollce Stetions i
Libirary Services

nurnber of Ubrarlas z

Murnber of Registered Borrowers 70,133

Collection Size S0L,000

Annual Circulation 1,013,687
Punicipal Water Utility

Average Dailty Gallons Billed 3,438,474

Milas of Water Mains 166

Murnber of Metered Accounts 11,412
Elections

Murnber of Registered Voters 30,721

Mumber of Yotes Cast In Last Municipal Election 4,791

Percontage of Registered Voters Voting in Last Municipal Election 15,609
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
VILLAGE PROFILE

SOCIOECONOMIC INFORMATION

redian Home Value
Mumber of Single Family Homes

Parcant of Homes Walued:
Under 550,000
£50,000 - 509,999
100,000 - 5145,959
150,000 - 51959949
S200,000 ar more
Tatal

hedian Family Inconte
median Household Income
Per Capita Income

Employed Parsons by Occupational Category

Occupational Catepony

management, Professional and Related Cooupations
Eales and Office Ceoupationg
Produetion, Transportation, and Materlal Moving

Qecupations
service Dooupationg
Construction, Extraction #nd Maintenance Occupations
Farming Fishing and Forestry Cocupations

Tavtal

Employad Persons by Industry
Industry

Manufacturing

Educational, Health and Social Services

Profassional, Scientific, Management, Administrative and
Waste Managemeant Services

Retall Trade

Finance, Insurance, Real Estate and Rental and Leasing

Arls, Entertalnment, Recreation, Accommodation and
Faod Service

Transportation and Warehousing, and Utilitles

Wholasale Trade

LConstruction

Other Services (Except Public Administration]

Inforrnation

Public &dministration

Agriculture, Ferestry, Fishing and Hunting, and pMining

Source; 2000 Federal Census

Hurmber

11,661
& 281

3,834
3,083
1,740

2617

Percont of Total

rercent of Total

5217, 700
12,262

0.4%
2.0%
705
1% B%
£1.0%
100.0%

567,267
557,165
$26,464

20.4%
313%

12.9%
1043
5.9%
_0.1%
100.0%

17.8%
15.1%:

12.3%
11.8%
9.0%

G.0%
5%
5.7
4.5%
4,1%
4.0%
.28
_01%
100.0%
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YILLAGE OF MOUNT PROSPECT
2010 BUDGET SUMMARIES
REVEMUES AND OTHER SOURCES

Lazenses & Pammits
Jeher Rrvonucs 0%
3
L OLEH: Cthar Taxns

1215

| e

Iw.u:s.:n‘-zntlr-:un'rel J'
L.l

: Seuke Crarges
lemergounrn b o rae 215

0
Proanry Taes

2l Ot 2orces
1%

| January 1 - Dacernker 31, 2011 |
{ther Tages 31, 240,000
Sorvige Charges AOMTE LD
Other Sources L2000
Property 1axes 19,200,500
Interpovern't Revenu 17,853,877
investrment Ingome 5,325,400
Oiher Revenues B, 105,569
Licensas & Permits 2,721,000
yillage Talals g6,47 1,465 |
Library Raveniues 9,801,103
Gudget Besouricss 96,272,574

The "Revenues ans Other Sources” graphic shaws the percentage share of the major revenues and other
financing sources that are expacted 1o ba received in 2011 by the Village. Total Willage revenue and other
sources {inciuding Library] are expected to be 596,272,574,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVEMUES AND OTHER SOURCES

The Revenues Section of the budget contains two summary scheduoles followed by traditional line items far each
saurce of revenue and other financing sourcas expecled in the 2011 fiscal year along with forecast amounts for
2012, The first summary, Village Revenues and Other Financing Sources, shows the major revenues and other
financing sources totaled by the type of revenue and the second summary, Revenues by Fund, shows revenues
and other financing sources totaled by fund and by fund group. Each of the schedules report actual amounts for
the 200% fiscal year, budgat and estimated amounts for 2010, budget amaunts for 2011, and forecast amounts
fior 2012,

Total revenuas and other financing sources for all Village funds, excluding the Mount Prospect Library Fund, far
2011 are expected to he 586,471,465 compared to the amended 2010 hudget of 589,138,442, The following
table surmmarizas the wials for each type of revenue and other financing category and indicates the increass or
dacrease for 2011 relative ta 20L0,

2010 2011 Ircrease Percent

Revenue Typs Rudgst Budgat (Dacreasa) hange
Property Taxes % 189147000 | F 15200500 )] 5 53,500 0.3%
Dther Taxes 12,087,000 11,340.0a0 [F27.000] (5. 0%)
Lizarsas, Permills, & Fees 2,770,000 2,721,000 (49 00) (1 8%
Infergavarnmantal Ravenue 18,127 147 17883577 (273,170} i1.5%)
Charges for Services 21 469,380 2087219 (596,661 (2. B%)
Firss and Forfails BT a0 85,000 A7 1,000} (B3]
Investment Income 5,698,250 5,325,400 (370,850} {5.5%)
Feimburseimeants 249 50 403 279 F186,221) [25.8%)
Orther Ravanue ¥.431,660 7,848,580 484,830 B.5%
Tatal Re-Occurring Revenuas P 828114837 1 F 66476455 | § (1685472} {1.5%)
lranstOther Financing SoUTces 1,023 505 52,000 (971,505) (9. 5%

Todal Revanues & Other

Finarcing Saurcas $ 85138442 | § 66471465 | § (2666.877) {3.0%)

Total ra-accurring revenues for 2011 are estimated at 586,415,465, a decrease of 1.9% from 2010, Declines in
all revanue categoeries excepl property taxes and other revenue attributed to the decrease from the pricr year.
Two significant revenue sources that saw a decline from the priar year wera the home rule sales tax and real
astate transfar tay, Tatal revenues and nther financing sourcas for 2011 are expectad to be 586,471,465 which
is a dacrease of 52,7 million [3.0%] from 2010 The decreasa in total revenues and ather financing sounces is
masthy due to the fact the 2010 budpet included $1.0 millian in interfund transfers, compared w0 nonre for 2001,

Property Taxes

Property taxes are the largest single saurce of revenue the village recelves. They provide resourcas for the
General Fund, the Refuse Disposal Fund, the Police and Fire Pension Funds and certain dabt sensice funds.

In 2011, property tax revenues ars expected ta total 519,200,500 compared to 519,147,000 budgeled for 2010,
This is an increase af just 0.3%, The property taxes category includas TIF incremental taxes totaling 52,655,200
and Special Service #5 taxes (water & sewer) totaling 51,516,000, Property taxes derived fram the annual
properly Lax levy wera 515.1 million. Proparty taxes are lavied by the Village, but are extended and collected by
Coak County. Property taxes are payable In bwa Installments an or ahout March 1 and September 1 in the year
after the laxas are levied. Property tax revenues in the 2011 Budget reprasent receipts from the 2010 tax lavy.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVEMUES AND OTHER SOURCES

The state leglslature has imposed a tax cap of the lower of 5% or the consurmer price index on non home-rule
units of government in Cook County. As a home-rule municipality, the Village does net have any property fax
rate or levy limitations. Nevertheless, In keeping with the spirit of the tax cap, the Village Goard adopted a
pelicy in 1990 that limited the growth in praperty taxes te no more than 5% per year. That policy was revisad in
1993 to Himit the growth to 43 per year. In 2001, the Village Board approved a short-term Increase to the limit
at which the property tax rate could grow for levy years 2002-2005. Beginnlng with the 2005 by, increases to
the averall levy would be permitted to increase 3.5% to 5.0% from the prior year's lewy, The tax levies for 2005
through 2009 reflected the following increases:

2005 B.9%
2006 4.1%
2007 3.8%
2008 3.3%
2005 5.0%

The levy for 2005 increased B.9% from the prior year's levy. This ane-time deviation from policy was done to
capture the Increase in pensian conttibutions while allowing for a regular increase in the general portion of the

[ewy,

The 2010 tax levy for the Village reflects a zero {0.0%) Increase from the prior year. The levy supports different
areas of operation and is broken down by 1) General Corporate; 2] Refuse Colloction; 3] Debt Service; and 4)
Pensions. The General Corporate levy decreased 14.0% from the prior year to accommodate the growth in the
other areas of the levy to maintain the zero percent increase, The Refuse levy was again held flat for 2010 as
surplus furds an hand will make up the difference in the lower levy. Levies for Debt Service are based on the
payment schedule set in the original bond ordinance. There is an increase fram 2009 ta 2010 in the levy for
Debt Service as a result of front loading savings from the refunding of the Series 2001 bonds. The property tax
lewy for Pensions supports the Police and Fire Penslon Funds,  The lewy amount is based on actuarial
recommendations done every year far cach Pension Fund. For 2010, the Police and Flre Pension levies will
increase 22.4% and 23.5% respectively. The large Increase in the pension fevies is due o the censiderabie
investment lasses experienced during 2009 and additional cost to cover the unfunded accrued lia hility.

i should be pointed cul that although the Mount Prospect Pablic Library js governed by an elected hoard of
trustees, the Village is required to levy property taxes for the Library. Accordingly, the revenues ard
expenditures of the Mount Praspect Library are included in the final Village Budget as a component unit. Library
property taxes are reported separately and are not included in the abave tatals, The total 2010 property tax for
the Mount Prospect Public Library is 59,507,541, This is an increase of S£447 466 or 4.93% from their 2009 lewy,



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES

Other Taxes

Overall, revenues from Other Taxes are expected to total 511,340,000, a decrease of 5727,000 (5.0%] from the
2010 budget. Following is a summary of some of the [arger revenue sources categorized as "Other Taxes".

Home-Rule Sales Tax - On Septembor 1, 1991, the Village enacted a ¥ percent home-rule sales tax that |s
collected by the State of lllinais and remitted monthly to the Village. The Village has earmarked these funds for
flaod cantral impraverments, or for debt service for flood control Improvements. This revenue is ldentifled in
the budget as “haome-rule sales tax 1st”, The Village added a second 4 percent home-rule sales tax that became
affective January 1, 1995, The second % percent lax Is earmarked for street improvements and other capital
improvements and is reflected in the budget as *home-rule sales tax 2nd™. The revenue from this tax [s included
Irn the street improvement capital praject fund. In 2003, the Village added a third % percent home-rule sales @x
that became effective January 1, 2004, The third % percent will be earmarked to support general Village
operations and is reflected in the budget as “home-rule sales tax 3rd”. In 2007, the Village added a fourth %
percent home-rule sales tax that became effecthve January 1, 2008, The faurth M percent is earmarked primeariby
for the Capital Improvement Fund to support mid-range {575,000-5500,000) capital projects. This revenue is
identifled in the budzet as “home-rule sales tax 4th™. A portion of this tax will also be used to support capital
spending in the Village's two parking funds. The home-rule sales tax applies to all goods sold at retail with the
exception of licensed vehicles, groceries and pharmaceuticals.

Criginally, the Village expected to receive 54,984,000 from Lthe home-rule sales tax in 20010, The current
projection now shows the home-rule sales tax Is expected to come in at 54,400,000 or SER4,000 (11.7%) lower
than the 2010 budget. For 2011, the home-rule sales tax 1s expected to yield 51,111,000 per each % cent {or
4,444,000 in tatal), an increasa of just 1064 from the most recent projections for 2010,

Real Estate Transfer Tax — The transfer tax has declined significantly since 2005 as a result of the slowdown in
the housing market., The Village received over 51.5 million in Real Estate Transfer taxes in 2005, but is only
expecting 430,000 in 2010. The 2011 Budget and 2012 Forecast for Real Fstate Transfer Tax is 5500,000. This
tax Is calculated at 53.00 per 51,000 on the sale of real property in the Village.

Licenses, Permits B Feas

This category of revenue includes vehicle licenses, business licenses, building permits, franchise fees,
infrastructure maintenance fees and other fees. Rewvenues in this categary are estimated at 52,721,000 for
2011, @ decrease of 549,000 from the 2010 budget. It appears that many of the major sources of this type of
revenue have leveled off coming out of the economic downturn and should start to see limited growth moving
forward.,

Intergovernmeantal Revenue

Intergovernmental revenue includes state-shared revenues such as the sales tax, income tax and motor fuel tax,
alang with other state and federal grant revenues. Intergovernmental revanues are expected to total
517,853,977 in 2011, a decrease of 5273,170 {1.5%) from 2010. The decrease is the result of falling Income tax
revenues. Estimates received from the Hlinois Municipal League show the per capita amount at 57%.00 far 2011,

Sales Tax is the second largest source of revenue for the Village and is expected to reach $9.8 million in 2010,
representing 11,3% of all village operating revenues. The State of lilinols remits 1% of the 6.25% state sales tax
to local gavernments an a palnt-of-sale basis. Sales tax is recorded as revenue only in the General Fund,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES
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Babween 2003 and 2005 sales tax receipts ware relatively flat growing from 47,852,000 in 2001 to just 58,101,000
in 2005. This is an average annual increase of 1.1%. This low level of growth resulted from a general slowdown in
the economy. in 2006, as the econamic landscape improved, sales taxes In the Village jumped 8.3% or L 720,000 in
a single year, Taxes wera flat for 2007 and grew 14.5% in 2008, Tha slowing ecanemy and closura of a major
retailer far saveral manths has caused sales lax receipts for 2009 Lo drop 10.0%. The econcmy regained some
growth during 2010 and along wilth the reapening of Lhe major retaflar growlh in the sales tax is expected to be
8 5% for 2010, Sales tax receipts for 2011 are estimated at $10,229,003 and for 2012, 510,600,000,

‘State Income Tax recelpts are estimatad at 54,445,000 far 2010, a decreasa of 2.8% from 2009, Similar to the
sales tax, there a pevicd of no growth for the income tax from 2003 ta 2004, From 2005 through 2008 there was
regular strong growth in the income tax. After sxperiencing a significant drop in 2009 the fax is expacted o
remaln flat through 2012,

Estimates fram the inols Municipal Leazus, though indicate a flat state income tax through 2012, Based on IML
astimates, Income Tax ravenue is estimatad to ba 54,445,000 in 2011 and 2012,

—

State Income Tax

In Trausinze

5,500
15,000
24,500
| 00
i 4 |l
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES

State Motor Fuel Tax — Receipts from this state-shared tax are expected to come in slightly below budget and
total $1,419,000 in 2010, Receipts for 2011 are estimated to increase just 1% from the wpdated 2010
projections.  Proceeds from the state motor fuel tax are deposited in the Motor Fuel Tax Fund and are
garmarked for street maintenance and repairs.

Charpges for Services

Charges of Services for 2011 are estimated at $20,935,095, a decrease of 5530,285 or 2.5% under the original
budget for 2010, Charges for services Include the fees charged for such proprietary activities as water/sewer,
parking, and refuse disposal. Also included in this category are internal service fund charges for the Risk
Managemant, Vehicle Replacement, Viehicle Maintenance, and Computer Replacemeant funds.

Water and Sewer Charges represent revenue from the sale of water to Villsge residents and businasses and a
small number of businesses and governmental agencies outside the Village's corporate boundaries. The Village
supplies about 75% of its residents and businesses with water, with the balance belng served by a private water
campany. It is expected that total water sales will be 1.25 billion gallons in 2011, which is a drop from recent
levels used for budgeting purposes, A rate increase in the water and sewer rates was approved by the Village
Board In December 2010, The rate increase was necessary to fund ongoing operatlons and support the
combinad sewer reconstruction and other capital projects on a pay-as-you-go basis.

The current combined water and sewar rate is 56.43 per 1,000 galions of water consurned. The rate for 2011 is
56,69, 2 4.0% increase from the current rate. The sewer construction fee remains %5 per month on all Village
sewer accounts, Water and sewer charges for 2011 and 2012 are 58,366,000 and 58,698,000 respectively.

Refuse Disposal Charges — This revenue source consists of single and multi-family refuse disposal fees and the
sale of refuse disposal stickers. A total of $1,938,782 is prajected for 2011, compared to 51,913,000 estimated
for 2010, Actual receipts for 2009 were 51,898,917, An annual direct charge to single family households of 575
was implemented In 2006 to supplemeant the tax levy for refuse coliection.

Internal Service Fund Charges represent payments made by the main operating funds to the four internal
service funds maintalned by the Village. The four funds are: Risk Management, Vehicle Maintenance, Vehicle
Replacement and Compuler Replacement. The reason for using internal service funds is ta be abla te show an
aperating expenditure in the various eperating departments and divisions and the aggregate costs in one
location in the Internal service fund. Tatal internal service charges for 2011 are budgeted at 58,104,923, an
increase of 5731,043 (9.9%) from the 2010 budget.

Risk Management Fund charges in 2011 total 55,206,224, a decrease of 5445,514 or 7.9% from 2010. Vehicle
Maintenance Fund charges of $1,902,802 reflacts an increase of 15.5% from 2010, Vehicle replacerment charges
to the various operating funds are budgeted at 697,600 for 2011, an increase of 5621,900 from 2010, The
vehicle replacement program was deferred for 2010 as a cost cutting measure which allowed the lease payment
ta be reduced for thal year. Computer replacement charges for 2011 total $5212,448 and reflect full funding for

the year,

|nvestment Income

all investments of general Village surplus funds are made in accordance with an Investment policy that was
adopted on July 2, 1985 and amended further in 1999, 2004 and 2007, Investments for the Police and Fire
Pension Funds are governed by State Statute and have thelr own formal investment policy to follow. Tatal
Imvestment Income is estimated at §5,325,400 far 2011, decrease of 5370,850 from the 2010 hudget.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES

Reimbursemeants

The Village is expecting revenue from reimbursements to total 4403,279 for 2011, a decrease of 5146,221 from
2010, This revenue category fluctuates greatly from year to year as relmbursements are Spora dic and cannot be
accurately anticlpated.,

Other Revgnue

The Other Revenue category includes Village and employee centributions to the Police and Flrefighters” Pension
Funds, employee and retiree contributions tawards health insurance, and various other miscallaneous revenues,
ther revenue is estimated at 57,916,590 for 2011, which is an increase of 54B4,930 (6.5%) over the 2010

amended budget.

village contributions to the Palice and Firefighters' Pension Funds have been budgeted at 54,421,000 for 2011
based upon a recent actuarial calculation. This represents an increase of $310,000, or 7.5%, over the 2010

amended budget.

Interfund Transfers

There are no transfers budgeted for 2011 or 2012,

Other Financing SOUrces

Other financing sources include monies recefved from extracrdinary events or one-time sources such as the
issuance of debt or the sale of property. Other financing sources are expected to total 552,000 In 2011,



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES

Changes im Fund Equity

For the year 2011, Village revenues and other financing sources are expected to come in at 586,537,841 and
tetal expenditures are budgeted at 582,619,424, The net result is a projected increase in fund bafance or
retained earmings of $3,918,417. The overall budget surplus for 2011 is primarily the result of a surplus in the
Police and Fire Pension Funds. A surplus of 54,416,117 is projected for these twao funds in 2011, |n the past, any
surplus in the General Fund was transferred Lo the Capital Projects Fund to fund mid-range capital purchases
and projects. A new Fund Balance policy is in place that provides direction on hew to handle budget surpluses
migving forwand.

The General Fund ls showing a balanced budget with revenues and expenditures totaling 340,570,430,
Assuming na changes for 2012 the General Fund forecast budget shows a deficit of $1,036,039.

In the special revenue funds, expenditures are expected to exceed revenues in 2011 by 5127,086. Total fund
balance in special revenue funds {excluding the funds not required to maintain a fund balznce] is expected to be
42,080,488 at December 31, 2011, representing 32.2% of 2012 expenditures. The debt service funds are
showing 2 total operating surplus of 569,210 for 2011. This is due to changes in amortization schiedule for the
various debt service issues. The 2011 budget for the Water and Sewer Fund reflects an operating surplus of
427,566, bringing the ending cash and investment balance to an estimated 51,256,640,

The Police and Firefighters’ Pension Funds are showing a combined operating surplus of 54,146,117 for 2011. 1t
is assumed that the funds’ investment portfalios will yield 6% in 2011. As of January 1, 2010, the maost recent
actuarial caleulation date, the Palice Pension Fund was 60.6% funded and the Firefighters’ Pension Fund was
65.0% funded. According to state statute, the Village has untll the year 2033 to get the two pension plans fully
funded, but expect to achieve that status well before then. Schedules showing the estimated fund balances of
pach fund for the years 2011 and 2012 can be found in the Budget Summaries Section.

In recent years, the Village Board has made a conscious effort ta diversify the Village's revenue base as a means
of reducing its reliance on property taxes to finance Village services. One of the principal reasens for this
stralegy was to attempt to equalize the burden of financing these services between single-family praperty
owners, multi-family residents, and business properly owners. Additionally, a more diverse revenue base
enables the Village ta maintain its financlal position during perieds of econemic change. This revenue palicy has
proven valuable recently with the downturn in the economy.

The Village has also placed a much higher priarity on economic development and redevelopment efforts as a
means of growing its economic base. An emphasls on infrastructure improvements, streamlining the perrmitting
process, and aggressively marketing the Village are some of the efferts being used Lo demenstrate that Mount
Prospect is a good place in which to do business, It is expected that these efforts will help ensure an equitable
and consistent revenue base for financing Village services in the future,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENLUIES AND OTHER SOURCES
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The following narrative deseribes methods and assumptions used in projecting many of the major revenue
sources identified in this section. Sources for preparing the revenue projections include historical trend data,
state association estimates {such as the lllinois Municipal League) and the projected impact from econamic
development efforts within the Village. Assumptions for the following categories of revenues will be discussed;
ad valorem taxes, local taxes, licenses, permits and fees, intergovernmental revenues, service charges and
investment income,

1. Ad Valorem Taxes (Property Tax] — The Village levies a property 1ax aanually for general purpose,
refuse collection, debt service and pensions, The levy is a flat dollar amaount with an additicnal 2%
loss and cost amount added to assure the Village receives the base amount In the event af non-
payment by property owners. It is expected that the Village will receive 38.0% of the total levy,
including the loss and cost amount. The average amount recelved per lewy year fram 1999 — 2006 is
98, 7%. The most recent complete levy year's recelpts [2007) were 98.8%.

2. Local Taxes — Local taxes include the home rule sales tax, incremental property tax and raal estate
transfor tax.

Hame rule sales taxes are not applied against the same base at the state sha red sales tax. Food,
drug and ttled vehicles are exempt from this home rule tax. Basad on this the Village projects
the home rule {ax at lass than 2 one for one basis. In 2009 the home rule tax was 45.8% af the
state shared portion. Concerns over the economic recovery have caused our ratio to be
lowered. We have decreased the percentage expected to be received from the home rula saieg
tax [as compared to the state shared portion) from 48.0% to 44.0% for the next year.
Incremental property taxes are generated by an Increase in property values over an established
hase within a Tax Increment Financing (TIF) district. The amount received each year is
dependent upon the pace of redevelopment. For the next twa years, growth in property values
is expected to average 4.8% before leveling off to 3% annually. The five-year average leading up
to 2010 was 7.4% as significant new development was added 1o the tax robes.

Real estate transfer tax receipts are based on expected activity in the real estate market and
can fiuctuate greatly from year to year, Neceipts are caloulated using total value of sales of both
tha residential and commerclal/industrial sectors. The rate is 53 per 51,000, In 2010 the total
value of real estate sales was 5143 million. For 2011 and 2012, the Village estimates the value
of gales to rise slighthy and level off at 5167 million.

3. Licenses, Permits and Fees — Include licenses for vehicles, business and liguor as well a5 building
related licenses and permits for remodeling and construction, Several planning and zoning related
fees are included in this categary along with franchise fees related to cable television,

vehicle license revenue has increased 1% annually on average over the past five wears as
enforcement efforts worked to ensure a higher level of compliance. Estimates for 2011 ard
2012 reflect a slowing of the annual Increase as enforcement for non-compliance has leveled
aff.
Business and liquor license revenue Is expected to remain level over the next twa years,
Building related permit fees are expected to fall 5322,000 or 36.9% in 2010 as a single large
reconstruction project was completed in 2009, These fees are expected to level off beginning in
2011 at $500,000 based an projected permit actiity.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
REVENUES AND OTHER SOURCES

Revanu ions {ocont.

d. Cable franchise fees have grown by almost 8% over the past eight years, but just 5.9% when
excluding two years of above normal increases of 12% and 17% in 2006 and 2007, Estimated
receipt of this revenue in 2010 is $550,000. 2011 and 2012 assumes a 4.0% annual increase 1o
this revenue.

Intergovernmental Revenues — Include state shared revenues for sales tax, income tax, motor fuel
tax and the community development block grant. Sales taxes are projected wsing historical trend
data. Per capita estimates provided by the lllinois Munlcipal League {IML) are used for estimating
incame and mator fuel taxes, Block grant manies are based on funding requests of the Community
Relatlons Commission,

a. Sales tax growth averaged 5.7% annually from 2003 to 2008, For 2009, this revenue decreased
by 10.0%, For 2011 sales tax receipts are expected to grow B.5% due to the reopening of a
majar retailer that was closed several months during 2009, Short-term growth in this revenue is
expected to be 4.0% for 2011 and 2012 then level off to 1-3% annually.

b. Income and motor fuel taxes received by the Village are determined on a per capita basis. The
Village's population sat with the 2000 census is 56,2165, Per capita estimates for income taxes
for 2011 and 2012 are 579.00. Per capita astimates for motor Fuel taxes for 2011 and 2012 are
52545 and 525.71 respectively.

c. Community development block grant fund receipts are contingent upon approval from the Us

Department of Heusing & Urban Development, Budgets are recommended based on
community needs. The Village had typically received $475,000-5525,000 each year to suppart
the CDBG program. The amount requested for the 2011 Budget and 2012 Forecast to suppaort
ongoing programs is $395,219 and 5362 345 respectively.

Service Charges — Include water and sewer fees, parking charges and refuse disposal fees.

a. Water and sewer fees were jncreased 4% as part of the multi-year rate analysis conducted in
2010, The next rate study s expected during 2011,

b. Parking rates are set at $1.50 per space, per day. It is assumed that 2,700 parking spaces will be
filled each week over the period of one year,

c. Refuse disposal fees are sct at 575 per year, per residentlal unit. Thers are currently 13,586
residentlal units that are hilled annually, We have assumed the uncollectable amount ta be 5%,
Multi-family rates are based on size of container and frequency of collection. A matrlx of multi-
Family units is utilized that Identifies the cost per unit. A 2,0% Increase is assumed for 2010 and
2011 based on current service levels,

Investment Income - Interest income is generated from surplus funds on hand for the general,
speclal revenue, debt service, capital, and Internal service and enterprise funds. Interest eamings
are also derived for the Village's two fiduciary funds [Police Pension and Fire Pension}.  Interest
income on surplus funds is assumed to be at a rate of 1.0% for 2011 and 2012, Interest income for
the fiduciary funds durlng the same period is assumed at 6.0% due to the permitted Investments.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

REVENUES AND OTHER SOURCES BY REVEMUE TYPE

2002 2000 2010 2011 2012
Ackual Budget Estimate Budget Forecast
VILLAGE REVEMUES BY TYPE!
Property Taxes 1B,063,816 19,147,000  19,195500 19,200,500 15,992,500
Other Taxes 10,707,344 12,067,000 11,147,000 11,340,000 11,458,000
Licenses, Permits & Fees 2,995,425 2,770,000 215000 2,721,000 2,721,000
Intergovernmental Revenue 17,331,027 18,127,147 18632808 17,853,977 18,309,703
Charges for Services 10,342,701 21,468,380 19,407,244 20872719 22,277,354
Flnes & Forfoitures 749,933 857,000 761440 TG, 00 786,000
Inwestment Incomea 10,760,797 5,696,250 G0, 850 5,325,400 5,720,900
Reimbursements 363,966 540,500 533,479 03,279 409,779
Other Revenea 2,352,003 7,431,660 1432421 7,016,500 8,313 550
27,667,012 83,114,937 80,529,932 86,419,465 B9 988,826
[INTERFUND TRANSFERS 548,940 973,505 61,000 R -
OTHER FINAMCING SOURCES
Bond Proceeds 16, 20d, 536 - = . =
Sale of Froperty/Other 228 B45 50,000 52,000 52,000 52,000
16,433, 381 50,000 52,000 53,000 52,000
TOTAL VILLAGE REVEMNUES AND ER
= 104,749,333 BD, 138 442 Bi 442 8532 B6,471 465 a0, 00 B26
SOURCES
[MOUNT PROSPECT LIBRARY REVENUES 5E95479 9715680  O715689 9,801,100 (a) |
TOTAL REVEMUES AND OTHER S0OURCES
8 i | BZ1 T 574 &
VILLAGE AND LIBRARY [b) 13,644,812 95,854,131 21,155 part e N o
CHANGES IN FUND BALANCE
Total Revenues & Other Sources 113,644,817 98,854,131 91158621 096,272,574 00,040,826
Total Expenditures 101,371,348 98 503,895 07,954,494 92 420,533 29,295,474
Additions talllse ofifFund Balances 12,323 d6d 350,236 06, F95,873) 3,853,041 145,352
ANALYSIS OF CHAMGES IN FLIND
BALANCE (b
Additions to (Use of) Peénsion Fund
Balances BE7GA427 4,406,000 (368,411) 4,146,117 4,654,854
Additions to {Use of] Other Fund
Balances 3,447 037 (4,065, 764] {6,427, 462) (294,076}  {4,508,502]
12,323,464 350,236 {6,795,873) 3852041 145,352

{a] Figures not available as of December 21, 2010.
(b) Does not include the Maunt Prospect Public Library 2012 Farecast,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
REVENUES AND OTHER SOURCES BY FUND

2009 2014 2010 2011 2012
Actual Budget Estimate Budget Forecast
| GEMERAL FLIND I6.B65,473 40,651,100 40,376,975 40,570,430 41,721,340 |
SPFECIAL REVENUE FUNDS
Refuse Disposal Fund 4022566 4038500 4,067,190 4,090,632 4,112,908
Mator Fuel Tax Fund 1,514,334 1,836,500 1,817,200 1,485,700 1,455,200
Community Dev, Block Grant 798,310 565447 515447 455,218 432,345
Azzet Seizure Fund 3,076 6,000 5300 3,500 3,500
DEA Shared Funds Fund 73 1,500 1,100 2,000 2,000
B Fine Fund 16,136 20,500 1,100 1,500 1,500
Foreign Fire Tax Board Fund A4,032 35 500 44 100 44,500 44, 500
6,398,527 5,503,947 &,451.437 6,083,051 6,051,953
[DEB'I' SERVICES FUND 6,392,583 2 B37 108 2,661,801 2 485,758 2463112 |
CAPITAL PROJECTS FUNDS
Capital Improvement Fund 1,042 386 1,421,500 1,286,000 1,121,400 1,263,200
Series 2009 Const Fund 12,417,537 1,124,505 932,300 K -
Downtown Redevelopment 2,279,802 2,567,000 2,558,000 2,667,500 2,810,500
Streat Improvement Const Fund 1,328,708 1,717,600 1,983,950 1,372,000 1,383,000
Fleod Contral Const Fund T 5T 198,792 64,079 536,074 615,725
18, 195,005 7,020 397 6,822,329 L a0e,570 6,072,225
[ENTERPRISE FUNDS
Water and Sewer Fund 10,104,243 12,225 500 10,551,700 10,E58,000 11,190,000
Village Farking System Fund 145 810 152,000 147 B850 150,800 150,80)
Parking System Revenus Fund 155,973 159,500 16,100 166,500 166,500
10,406,026 12 537,000 10,865,650 11,175,200 11,507,300
INTERMAL SERVICE FLINDS
“ehicle Maintenance Fund 1,385,690 1,654,192 1648442 1,903, 802 1,952,520
vehicle Replacement Fund 1,198 456 238,200 135,700 783,600 1,566,500
Computer Replacement Fund 197,76l 12000 L2400 235,921 249,634
Risk Management Fund 6,245,521 6,865,038 6,480,943 6,543,724 G, 760,543
9,527,428 8,769,490 8,266,290 9,468,047 10,520, 596
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY

REVEMUES AND OTHER SOURCES BY FUND

2009 2010 2010 2011 2012
Actual Budget Estimaka Budget Forecast
FIDUCIARY FUNDS
Police Pension Fund 7854005 5585500 5328950 5752500 6,145,000
Fire Pension Fund 7,110,286 5,184,300 2,650 500 5,439 800 5,550,300
14,964,291 10,769,804 5,958,450 10,993 300 11,5495 300
TOTAL REVENUES & OTHER SOURCES
Fag 5 442 = 6471 B
VILLAGE FUNDS 104, 749,333 B3,138, B1,442,932 BE6 471465 ), 0ui0, 82
|MﬂUHT PROSPECT LIBRARY FLND & 595,479 9,715,689 9,715,689 9,801,109 I:El:l
L REVERN f
TR Be HER & HER-AOURLES 113,644,812 o 854,131 51,158 621 896,272,574 40,040,826

VILLAGE & LIBRARY FUNDS (b}

{a) Figures not available as of December 21, 2010
(b} Boes not Include the Mount Prospect Public Library 2012 Forecast.
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VILLAGE OF MOUNT PROSPECT

REVEMUE AND OTHER SOURCES
FUND 001 - GENERAL FUND

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PT - Praperty Taxes
400.001 Property Taxes - Current Year 7,578,208 7,545,000 7,923,500 6,783,000 7,060,000
A00.002 Property Taxes - Prior Year 2,514 - 10,000 10,000 10,000
A00.003 Prop Taxes - Pol Pens Curr ¥r 1,526,025 2,005,000 2,025,000 2467000 2,634 000
400,004 Prop Taxes - Pol Pens Priar Ye 20,483 - 5,000 5,000 5,000
A00.005 Prop Taxes - Fire Pens Curr Yr 1,506,708 1,425,000 1,770,500 2,140,000 2,250,000
AD0.006 Prop Taxes - Fire Pans Prior ¥r T.a5h - 5,040 5,000 5,006
A000Y Prop Taxes- B BB Curr Yr 96,975 gF,000 100,000 104,000 108,000
400.010 Prop Taxes - R & B Frior ¥r 290 - 500 S0 500
10,738,758 11,657,000 11,839,500 11,514 500 12,117,500
0T - Crther Taxes
401,001 ComEd Electric Tax 1,088,557 1,168,000 1,100,000 1,117,000 1,122,000
401.002 Matural Gas Use Tax 109,056 115,000 105,000 105,000 105, 000G
A0L.003 MICOR Gas Tax 511,233 30,000 G015 000 605,000 G5, Q00
AD01.004 Telecommunications Tax 2,810,330 2.500,000 2,850,006 2,890,000 2,830,000
402,007 fAuto Rental Tax 10,291 10,000 10,0040 10,000k 10,000
A0 .02 Electronic Games Tak - L0 1,000 T,0HI0 1,000
402.003 Food B Beverage Tax 751,121 T8 00 TGRS, 000 765,000 755,000
A02.005 Hotel/Motel Tax 34,567 36,000 2700 30,000 30,000
402,007 Real Estate Transfer Tax 405, 300 650,000 430,000 S0, 000 SO0,000
403,003 Home Rule Sales Tax - 3rd 1,036,021 1,246,000 1,100,000 1,113 40 1,122,000
did.001 Cable Television - Comeast 519,262 550,000 440,000 4641, 0004 478,000
d0d.002 Cable Television - WOW - g8, 00 100,000 104,000
A04.003 Cable Televislon - AT ET - 12,000 15,000 16,0010
1,275,738 8,034,000 7,543,000 7,703,000 7. TER 000
LPF « Licenses, Permits & Fees
409.001 Akarm Licenses 15,680 16,000 16,000 16,000 16,000
409.002 Business Licenigs 145,132 165,000 160,000 160,000 160,000
A09.003 Contractar Llcenses 35,350 35,000 35,000 35,000 35,000
409,005 Elawvator Licenses 14,3490 20,000 20,000 20,000 20,000
19,006 Liguor Licenses 147,725 145,000 150,000 150,000 150,000
A09.007 Lreility Perrmit Fag 3,450 L.000 501,00 G000 5,000
410,001 Biiilding Permilts B72,111 550,000 550,000 SO0, 000 SO0, G400
410,043 Electrical Permits A5,662 471,000 41,000 41,0040 41,000
410,004 Landlord/Tenant Permits 266,561 255,000 255,000 255,000 255,000
410.005 Plumbing Permits 38,420 42,000 4.2 (1 42,000 42,000
410,008 Public improv Insp Permits - 75,000 75,000 75,000 75,000
410,008 Vehicle Licenses 1,395,204 1,405,000 1,405 000 1,405, 0K 1,405,000
2,978,685 2,754.00x) 2,750 100 2,704,001 270,000
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VILLAGE OF MOUNT PROSPECT
REVEMUE AND OTHER SOURCES
FUND 001 - GENERAL FUND

2008 20010 2010 2011 2012
Actual Budget Estimate Budget Forecask
IR - Intergovernmental Revenue
415001 Charitable Games Tax . 2.000 2,000 2,000 2,000
415.002 State Income Tax 4,573,162 4,445,000 4,445,000 4445000 4,445,000
A15.004 State Sales Tax 3,055,194 9,560,000 9,825,000 10,229,000 10,600,000
415,005 State Use Tax 06,532 75, 0 754,040 F00,000 F00,000
416.001 Personal Prop Repl Tax 326,299 344,000 275,000 275,000 275,000
416.002 Personal Prop Repl Tex-R & B 11,835 F.500 5000 5,000 5,000
A417.001 Forest Rlver Fire Protect Dist. 40,436 45,000 46,000 45,000 46,000
417.002 Malnt of State Highways i 85,000 86,000 B7.500 01,000
418.001 Body Armor Grant 1,695 5000 7,100 14,8060 13,400
418.005 Regicnal Trans Auth Grant 28,678 - = = *
d19.005 IL Howsing Dev Auth Grant 21,0040 21,000 20,0800 20,000
A19.011 SHAP Grant S - 300 300 300
419,012 Tobacco Enforcement Grant 4,400 5,000 4,400 4,400 A.400
420,001 Chicago Comm Trust Grant - - - 30,000 u
420,003 Other Grants 119,050 37,600 38,000 20,000 20,000
14,949,981 15,312,100 15,508 800 15,879,000 16,222,100
S - Chargaos Far Services

442.001 Cable & Other Programming

Fees Mount Prospect Library 13,583 14,000 14,125 14,690 15,200
442.002 Cable & Other Programming

Fees Mount Prospect Park 20,354 19,000 16,000 240,000 22000
442.00% Cable & Orher Programming

Fees School District 26 = 200K 2
442,007 Cable & Other Programming

Fees 0w stics 05 - G 000 1,500 2,500 3,000
A42.008 Cable & (ther Program ming

Feas Experience MP Television - 20 24,000 24,000 26,000
443.001 Other Intergovernmental

Frogramming 525 1,000 1.600 1,700 2,000
444,001 special Detail Revenue 14,131 15,001 G0 1,000 1,000
449001 Ambulance Transport Faes BY3.074 750,000 Ta0L000 ThiL000 750,000
449,002 Muisance sbatement Fees 10,750 2,000 2,000 2,000 2,000
449,003 Service Charge Parking Fund 106, LR L, 500 16,500 17,500 18,0006
445,004 Perrnit Reinspaction Fees 122,730 75,000 75,0 75,000 75,000
449,005 Planm Examination Fess 18,670 23000 22,000 23,000 22.000
449,007 Street Opening Fes 1,800 2,000 2,000 2,000 2,000
449,008 Truck Fees B05 1,004 1,000 1,000 1,000
449,009 Vacant Structure Registration 1,000 = b
4409010 Service Charge Village Parking

Fumnd 24,000 25,000 25,000 27,000 28,000
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES

FUMD 001 - GEMERAL FUND

2008 2010 2010 2011 2012
Actual Budgot Estimate Budget Forecast
5 - Charges For Services (continued)
448,011 Service Clarge Water & Sewar
Fund i, 000 476,000 476,000 450,000 505,000
449 012 ZBA Hearing Feos B, 705 7,000 5,000 5,000 5,000
1,583,917 1,459,500 1,432,225 1,455,390 LA7F7 200
FF - Fines & Farfeits
A53.001 Circuit Court Fines 272 BAR 275,000 275,000 275,000 275,000
453.003 Code Enforcement Flnes 13,550 10,000 10,000 160,000 10,000
453,006 False Alarm Fees 0057 10,000 10,0000 10,000 10,000
453,007 Fines-Parental Responsibility 300 2,000 1000 1,000 1,000
A53.008 Forfeited Escrow Fumnds 13,685 501,000 20,000 20,000 20,000
A53.008 Loca| Drdinance Fines 3,430 L, 0a0 5,000 5,000 5,000
453,011 Parking Fines 235,842 300,000 275,000 275,000 275,000
453.017 Permit Penalties 2,800 3,000 5,000 5,000 5,000
41,512 655,000 601,000 601,000 601,000
I = Imwestment Inconme
456,001 Interest Income 30,493 S0,000 1,00 60,5040 113,000
A57.001 Intevest Income - Escron 4,836 18,000 2,004 10,000 10, 0ck)
458 001 Bank Account Interost 29,493 20,000 25,004 25,000 25,000
459,001 IMET Market Value
Adjustment 128 2,000 1,000 2,000 2,000
64,055 130,000 29,0610 a7, 500 150,000
RE - Reimbursements
473,001 Fire Trainlng Reimbursement 13,034 5,000 f,00m 6,000 G000
473,002 High School Youth Officer 75,424 76,500 7B 500 79,500 #1,000
473003 Home Delivered Meals 29.874 54,000 51,600 40040 42700
A473.005 Mount Praspect Library
Contrib, 23,537 23,504 23 500 24,000 #4000
475006 Other Reimbursements 74,393 34,000 33,000 30,000 30,000
A73.007 Police Training
Reimbursemant 23,180 30,000 2,000 20,000 26,000
473,008 Property Damage
Reimbursermant 20,900 30,000 30,000 30,000 30,000
A73.011 Siduwslk - Shared Cast 20,709 13,000 15,000 20,000 54,000
473.012 Tree Replacemant
ftelmbursement L7076 6,000 30,000 30,000 30,000
344,027 331,000 290,600 282,200 323,700
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VILLAGE OF MOUNT PROSPECT

REVENLUIE AND OTHER SOURCES
FUND 001 - GENERAL FUND

2009 2010 2010 2011 2012
Hoctual Budget Estimate Budget Forecast
|0k - Other Revenue
A76.002 Fire Training Revenus 18,562 25,000 25,000 25,000 25,000
A76.00% Human Services Revenue 12,522 35,0000 20,000 17,300 17,300
476,004 Human Service Youth
Activities = - A,0400 3,000 3,000
AT6.005 Sistar City Events 5,445 2.000 2,000 2000 2,000
ATE.006 Winter Fastival Parade 1,900 H0, 0010 . = 7
477002 Fire Departmant Donations 10,502 1,500 1,500 1,504 1,500
477003 Human Services Donations 3sh 1,000 1,000 1,040 1,040
477004 Paramedic Donations 2,321 1,500 1500 1,504 1,500
AT7.005 Police Department Donations 11,554 1,500 2,350 1,004 1000
AT7.006 Public Works Donations 11,700 1,500 1,600 1,600 1,600
£79.001 Animal Release o5 1,000 1,000 1,000 1,000
478,002 Cash Over/Short 1193} - = £
479004 Comm Conn Ctr Supp (mbr
agncy) 6,315 24,000 16,400 16, 4400 16,400
470,005 Miscellaneaus income 120,320 34,000 75,000 15,000 75,0800
479,006 Other Rev Police and Fire
Reports 6,373 a.000 &,000 6,000 f, 300
479009 Other Rev Subpoena Fees 2412 4,000 2,000 2,000 2,000
470010 Advertising Rewvenue 19,082 10,000 10,000 10,000 10,000
AZ0.001 Leases Cell Tower 111,604 116,000 116,000 119,006 122 000
480,002 Leases General Stora ik, 201 17,5000 17500 18,5040 19,500
4a5,001 Speclal Events Com mizsian
Celestial Celebrations 29,360 30,000 30,000 30,000 30,000
IET. 535 348,500 331,850 331,840 335,840
DFS - Other Financing Sources
402001 Sale of Proporty il 3 2,000 2,000 2,000
364 - 2,000 2,000 2,000
TOTAL GEMNERAL FUND 38,865,473 40,691,100 40,376,975 401,570,430 41,?11:,3110

Bh



VILLAGE OF MOUNT PROSPECT
REVENUE ANMD OTHER SOURCES
FUND 002 - DEBT SERVICE FUND

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
FT - Property Taxes
A00.001 Property Taxes - Current Year 1,786,473 1,693,000 1,516,500 1,752,000 1,798,000
400,002 Propesty Taxes - Prior Year 448 - - 2,000 2,000
1,785,921 L6093, 000 1,516,500 1,754,000 1,800,000
OT = Other Taxes
403,001 Home Hule Sales Tax - 1st 1,036,021 1,140,708 1,100,000 BE2,000 613,354
1.036,021 1,140, 708 1,100,000 BE2,000 613,354
IR - Intergovernmeantal Revenue
417.003 Other Intergovernmental
Build America Bond Subsidy . . 44,501 47,258 47,258
- 44,501 47,258 7,258
I - Investment lncome
456,001 Interest Income 1,265 o, 001 &Do 2,800 2,500
1,265 4,000 B00 2,500 2,500
OF5 - Other Financing Sources
487.001 Transler In 13,840 - = -
ARA.001 Bond Proceeds 2,430,000 - -
4RA.002 Bond Proceeds Bond Premium 124,536 = = = S
3,568,376 - S e
TOTAL DEBT SERVICE FUND 6,392,583 2,837,708 2,661,801 2,485 758 2483,112
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VILLAGE OF MOUNT PROSPECT
REVEMNUE AND OTHER SOURCES
FUND 020 - CAPITAL IMPROVEMENT FUND

20049 2010 2010
Actual Budget Estimate

2011 2012
Budget Ferecast |

OT - Other Taxes
403,004 Home Bule Sales Tax - 4th §53%,139 1,146,000 1,000,000

1,011,000 1,022,000

053,139 1,146,000 1,000,006

1,011,000 1,022,000

IR - Intergovernmeantal Revenue

418,008 Federal Grants EECBG Grant 0,878 - 75,000 100,000 75,000
419,002 State Grants DCED Grants 5,000 200,000 Z00, G0 . -
A20.003 Other Grants - G4, (00 - - 156,000
105,373 264,000 275,000 100,010 231,000k

lil - Investment Income
456001 Interest Incarme 2,318 11,500 1,000 5,000 5,000
2,314 11,500 1,006 5,004 5,000

OR - Other Revenue

477.001 Developer Donations 31,051 - 1,000 5,000 5,000
41,051 - 10,000 5,000 5000
TOTAL CAPTAL IMPROVEMEMT FUMND 1,002 3E6 1,421,500 1,286,000 1,121,000 1,263,000

FUND 021 - SERIES 2009 CONSTRUCTION FUND

420.003 Other Grants 83,700 150,000 6, 300

93,700 150,000 66,200

Il - Investment Income
456,001 Interest Income 48,737 1,000 5,000

48,737 1,000 5,000

0FS - Mher Financing Sources

487001 Transfer In 635,100 073,505 861,000 -
428001 Bond Proceeds 12,650,000 = - -
13,285,100 873,505 261,000

TOTAL SERIES 2009 CONSTRUCTION

Moy 13,417,537 1,124,505 932,300
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VILLAGE OF MOUNT PROSPECT
REVENLUE AND OTHER SOURCES
FUND 022 - DOWNTOWN REDEVELOPMENT CONSTRUCTION FUND

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PT - Property Tages
400011 Property Tax Increment CY 2,276,442 2,556,000 2,556,000 2,845 000 2,808,000
2,176,447 2,556,000 2,558 000 2 665,000 2 B4, 000
11 - Enviesiment Imoorme
A5H.001 Intersst lncoms 1,608 11,004 2,000 2,500 2,500
L&08 11,00 2,000 2500 2,500
RE - Relmbursements
473,006 Oher Reimbursements 1,752 £ 2 = =
1,752 = - - -
E PMENT
TR BUAYMIL /N HEREVELY 2,279,802 2,567,000 2,558,000 2,667,500 2,810,500
|FUND
FUMND 023 - STREET IMPROVEMENT CONSTRUCTION FUND
|OT - Other Taxes
402,006 Use Taxes Municipal Motor 279,539 260,000 FGE0, 00 ZB0,000 260,000
403,002 Home Rule Sales Tax - 2nd 1,036,021 1,246,000 1,100,000 1,111,000 1,122,000
1,315 560 1,506,000 1,360,000 1,371,000 1,382,000
IR - Intergovermmental Revenue
418,008 EECEG Grant - 214,500 210,600 -
419.015 IDOT Grant - ERP Funding - - 413,250 -
210,600 63,850 5
I - Investment Income
456,001 Interest lncame 8492 1.000 0o 1,000 1,000
a9z 1,000 100 1,000 1,000
(R - Other Revenue
475,005 Miscellansouws Incoma 13,256 - - -
12,256 - -
FIRAL BFEECT P ER ERTENT 1328 708 1,717,600 1,583 950 1,372,000 1,383,000

|CONSTRUCTION FUND
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND 024 - FLOOD CONTROL CONSTRUCTION FUND

2009 2010 2010 2011 2012
Actual Budget Estlmate Budget Foracast
aT - Other Taxes
403001 Home Rule Sales Tax - 1st : 105,292 - A29,000 508,646
- 105, 293 - 429,000 L0266
C5 - Charges For Services
449,006 Soervice Charge Stormwater
[retention Fes TEALGZ 45,000 5,000 50,000 50,000
7640 45,000 5.000 500,000 50,000
Il = Investment Income
456001 interast Incomea 170 1,000
17 1,000 = 5
RKE - Reimbursements
A73.009 Reimbursements Prozpect
Heights Levee 37 Reimb, - 47,500 57079 57,079 27,078
- 47 500 57073 57078 §r.07a
AL FLOOD CTION
T, ELRMTHUIL LGN TS 76,572 198,792 62,079 536,079 615,725

FLIND

|4



VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND 040 - REFUSE DISPOSAL FUND

2005 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PT = Property Tanes
400,001 Property Tases - Current Year 1,740,391 1,731,000 L 758,000 1750000 1,750,000
40012 Property Taxes - Prior Year 701 - 1,006 1,000 1,000
1,741,097 1,731,000 1,759 000 1,751,000 1,753,000
L5 - Charges For Services
445001 Single Famiby Bef Disg Chrg 979,545 Q646,000 974,00 975,000 75,000
A445.002 Multi-Family Ref Disp Chrg Q18,372 939,000 930 000 963,782 983 058
1,898,917 1,905,000 1,913,000 1,938,787 1,958 058
FF - Fines & Forfaits
453.010 Multi-Family Refuse Disp Pen 14,580 10,000 14,500 14,500 14,5000
453,014 Singha Family Refuse Disp Pen 13,925 10,000 20,740 21,000 21,000
27,505 20,000 15 240 35,500 35500
Il - Investment Income
456001 Interest income 102 23500 1,200 1,200 1,200
&.102 22,500 1,200 1,200 1,200
O - Other Revenwe
479003 Commercial Contract Admin
Fesa 131,877 133,000 133,000 138,000 141,000
479,005 Miscellaneous ingome £ 1,000 100 500 500
481,001 Sale of Recycling Bins 615 1,000 G5 6h0 650
A82.001 Sale of Refuse Stickers 214,135 225 000 325 000 225,000 225,000
446,950 350,000 358,750 364, 150 A67,150
TOTAL REFUSE DISPOSAL FUND 4,022,566 4,038,500 4,067,190 4,090,622 4,112,508
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VILLAGE OF MOUNT PROSPECT
REVENLUIE AND OTHER SOURCES
FUND 041 - MOTOR FUEL TAX FUND

BLOCK GRANT

2009 2010 2010 2011 2012
Actual Budget Estimate Hl.ld:g:__et Forecast
IR - Intergovernmental Revenue
415,003 State Motor Fuel Tax 1,466,759 1,445,000 1,419,000 1,432,500 1,447,000
419,003 |DOT Grants - LED Conversion - 230,000 230,000 - -
220003 Other Grants 29,355 - = - |
1,496,114 1,675,000 1,549,000 1,432 500 1,447,000
I = Investrment Incomea
A56001 |nterest Incoma Az2 1,000 - = -
458001 Bank Account Interost 517 S0 1,200 1,200 1,200
1,339 1,600 1,200 1,200 1,200
RE - Reimbursements
4734004 MFT Projects Reimbursements 11,622 5, 00K 12,000 12,0400 12,000
473,008 Cther Reimbursements £ 259 155,000 155,000 40,000 5,000
16,881 150,000 16G7,00x1 52,000 17,0080
TOTAL MOTOR FUEL TAX FUND 1,514,334 1,836,500 1,817,200 1,485,700 1,465,200
FUMND 0492 - COMMUNITY DEVELOPMENT BLOCK GRANT
IK - Intergovernmental Revenue
AL5.002 Comm Development Block
rani 495,454 515,947 455,447 305,219 162 345
805,354 515,447 A65,447 305,214 362,345
Il = Investment Income
458.0011 Bank Account [Interest 24 - - .
24 - -
OR - Other Revenue
476041 COBG Program Income 102 233 50,0010 50,000 G, 0o &0,000
102,932 50,000 50000 a0, (00 0,000
TOTAL CO ITY DEVELOPRMENT ; : 3
WML 798,310 EG5.447 515447 455,219 422345
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VILLAGE OF MOUNT PROSPECT
REVEMUE AND OTHER SOURCES
FUND 043 - ASSET SEIZURE FUND

20049 2010 2010 2011 2012
Actual Budget Estirnate Budget Farecast
EF - Fines & Forfelts
453013 Seized Assets 2,945 5,000 5200 1,001 1000
2,945 5,000 5200 1,000 1,0
Il - lovestment Income
A56.001 Interest Incoma 127 1000 100 2,500 2,500
127 1,000 106 2500 2500
TOTAL ASSET SEIZURE FUND 3076 &, 000 5,300 1,500 3,500
FUMND 044 - DEA SHARED FUNDS FURND
FF - Fines & Forfelts
453.004 DEA Shared Seized Sssets - 1,000 1,000 1,500 1,500
- 1,000 1,000 1,500 1,500
It = Inyestment Income
A58 001 Bank fccount Interest 73 500 104 500 SO0
FE! 500 100 SO0 500
TOTAL DEA SHARED FLIMDS FLIND T3 1,500 1,100 2000 2,000
FUND 345 - DU FINE FLUMND
{FF - Fines & Forfeits
453.005 DK Fimes 16,131 20, 000 1,000 1,000 1,004
16,131 20,000 1,040 1,000 1,000
Il - Investment Income
456001 Imterast lncome 5 S0 100 50a 5601
5 S0 100 500 500
TOTAL OUI FINE FUND 16,136 20,500 1,100 1,500 1,500
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND 046 - FOREIGN FIRE TAX BOARD FUND

2009 2010 2010 2011 2012
Actual Budgat Estimate Budgat Forecast
T - Other Taxes =N
ADZO04 Foreign Fire Insurance Tax 44,008 35,000 44,000 44, 0000 44,000
44,004 35,000 44,000 44,000 44,000
Il - Investment Income
456001 Interest Income 24 500 1m0 500 ]
I ] 130 =i 500
TOTAL FOREIGH FIRE TAX BOARD FUND 44,032 35,500 44,100 44,500 44,500
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND 050 - WATER AND SEWER FUND

2009 2010 2010 2011 2012
Actual Budpget Estimate Budgeat Forecast
PT - Property Taxes
A00.007 Propery Takes - 558 CY 1,521,127 1,500,000 1,522,500 1,515,000 1,515,000
0,008 Property Taxes - 558 BY 1525] - 2,000 1,000 1,000
1,520,602 1,540, 000 1,524 500 1,516,000 1,516,060
LPF - Licenses, Permils & Fees
409,004 Cross Cannaction Permit Fes 16,740 16,000 16,000 17,000 17,000
1,740 1,000 16,000 17,000 17000
5 - Charges For Senvices
d46.001 Water Sales 5. 529,543 7,305,040 6,087,500 6,325,000 6,575, 000
446.002 Sewer Fees 1,725,674 2,355,000 1,962,500 2,041,000 2,123,000
446003 Sewer Construction Foe fa5,811 FE&,000 FBE.000 TEG, 000 786,000
446004 Waker Meber Fees 13,319 10,000 21,000 15,000 15,000
446,005 Water Tap Fegs 18,725 20,000 10,004 10,000 10,000
B.373,577 160,476,010 B ERT.000 o 177,000 9,500, 000
FF - Fines & Forfeits
453015 Waker Penaltios 126,824 120,000 118,040 120,000 120,000
126,824 120,000 118,000 120,000 120,000
Il - Investment Income
A56.001 Interest Income 26,400 82,500 1,000 5,4100 5,000
A5E.001 Bank Account Interest 40 5,000 100 1,000 1.000
450001 |MET Market Value Ad) 43 5 000 100 1,000 1,060
26,483 92,500 1,200 7000 £000
RE - Relmbursements
473.013 Water Fund Reimbursements - 1,000 10,000 1,000 1,000
- 1,000 10,000 1,000 1,000
OR - COther Revenue
A79.005 Miscellansous Inoarme 40 8285 20,000 15,000 #0000 20,000
40,885 20,000 15,0040 20, 000 20,000
OF5 - Other Financing Sources
494,001 Gain/Lass on Disposal of
Assels (B63] - - - -
(363 - - =
TOTAL WATER AND SEWER FUND 10,104,243 '.l.lﬂE-,EI_iD 10,551,700 10,858,000 11,190,000
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VILLAGE OF MOUNT PROSPECT

REVENUE AND OTHER SOURCES
FUNE 051 - VILLAGE PARKING SYSTEM FUND

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
OT - Other Taxes
403.004 Home Rule Sales Tax - 4th 37,297 45,000 45,000 45,000 45,000
37,297 45,000 45,000 a5 G A5, 000
C5& - Charges For Services
448,001 Parking Fees [Village Only] 99,118 100, G 93,000 95,000 05, 00
444,004 Parking Fees |Village Only) 49,315 6,000 7.000 7000 7,000
008 433 106,000 100,000 102,000 102,000
Il = Investment Income
456,001 Inberesh Income a3a 1,000 100 SO0 500
H2i 1,000 100 s00 500
(3R - Other Revenue
ABD.003 Leases Train Depol - 2,750 3,300 3,300
- 2,750 3,300 3,300
TOTAL VILLAGE PARKING S¥YSTEM FLUND 145 810 152,000 147,850 150,800 150,800
FUND 052 - PARKING SYSTEM REVEMUE FUMD
OT - Other Taxes
403 004 Home Bile Sales Tag - dth 45 585 55,000 55,000 55,001 55,000
45,585 55,000 55,000 55,000 55,000 |
C5 - Charges For Services
447,001 Parking Fees [Shared) Metar
Lot A 9,681 57,000 G0, 000 0,000 A0L000
447,002 Parking Fees [Shared) Meter
Lot C S0.621 47,000 51,000 51,000 51,000
1143, 3062 104,000 111,000 111,000 111,000
Il = Investment [neome
455,001 Interest Income a6 L0a 100 L00 o0
ah 500 100 LS00 5on
TOTAL PARKING 5YSTEM REVENUE FUND 155,973 159,500 166,100 166,500 166,500
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND 060 - VEHICLE MAINTENANCE FUND

2009 AL 2016 2011 2012
Actual Budget Estimate Budget Foracast
{5 - Charges For Services

423.001 Parking Fund Charges 4,473 4,332 4,332 4328 4,433
424,001 Village Parking Fumd Charges 4473 4,332 4,332 4,328 4,434
425.001 pdayor & Board Charges 2982 1,578 1,978 2884 2,959
A426.001 MManager's Office Charges 2,582 1578 1978 7 EE4 2,958
427.001 Television Services Charges 242 1,974 1,978 1 Ba6 2,553
428001 Planning & Foning Charges 2,982 1578 1,978 2,884 2,859
420001 Bullding Service Charges 12,425 9,886 0.B8G 12,021 11329
430,001 Housing Inspections Charges 20,703 17,798 17,2949 20,036 20,549
431001 Health Inspections Charges 2962 1978 1,978 2,884 2,959
432,001 Human Services Charges 2982 1,578 1,978 2,885 2,954
433001 Police Adminlstration Charges 495 490 428,345 428,345 3,257 495 624
434.001 Fire Administration Charze 22,549 197,700 197,700 294,964 307,643
435,001 Public Werks Admin Charges BT, 545 L1078 510,708 La7, 762 602,811
436,001 Public Works Eng Charges 28,992 16,804 16,804 28,050 28,768
437001 Public Works Water Charge 460,723 i, 168 446,168 445,749 A57F, 162

1,883,231 1647442 1647442 1,903,802 1,951,520

Il = Investment | ncome
456,001 Interest income 178’ 6, 750 1.0040 1,000 1,000

1,767 6,750 1,000 1,000k 1,000

QR - Okher Revenus

479,005 Miscellanoeous Income &0 = = - =
&a3 T} E
TOTAL VEHICLE MAINTENANCE FUND 1885600 1,654,192 1648442 1,903,802 1,952,520
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUND D61 - VEHICLE REPLACEMENT FUND

2009 2010 2010 2011 P 1
Actual Budget Estirmate Budget Forecast
% - Charges For Services
423.002 Parking Fund Charges &, 000 &80 2,580 5, 350 11,760
424.002 Village Parking Fund Charges 5,200 4,320 4,320 8,040 17,640
425,002 Mayor & Board Charges 200 - 2 1,501 2,500
426,002 Manager's Office Charges 8,000 - - 2,300 3,700
427.002 Television Services Charges 2,600 - 1,500 4,000
A28.002 Planning & Zoning Charges 1,504 = = 1,500 1,500
429,002 Bulkding Charges 6,100 c = 5,0 8,004
430,042 Housing Inspections Charges 14,204 - 100,340 14,300
431.0302 Health Inspections Charges 1,504 - 1500 1,500
A32.002 Human Services Charges T00 e = A0 90
433.002 Palice Administration Charges 109 600 - - 174,300 470,700
434,002 Fire Admrinistration Charge 238,800 - 157 B0 351,300
435 0012 Public Works Admin Charges 286,900 = 189,300 313,400
436,002 Public Works Eng Charges 11,200 - . 11,100 L1, 800
A437.002 Public Works Water Charge 09,100 B4, 500 8,500 126,900 267,000
anl,&00 500 75,700 &7, 600 1,480,500
FF - Fines & Forfeits
453,002 Circuit Court Supervision Fee 35,012 36,000 26,000 25,000
35,012 26,000 26,000 26,000
Il - Investment [ncome

456001 Interest Income 32 500 76,500 143,000 10,000 140,000
32,500 76,500 10,000 10,0040 10,000

|OF5 - Gither Financing Sources
493,001 Gain/Loss on Sale of Assets 225,344 50,000 S0, 000 S0, a0 50,000
229,344 S0,000 S0, GO0 54,000 L0,000
TOTAL VEHICLE REPLACEMENT FLIND 1,198 456 238200 135,000 783,600 1,566,500
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VILLAGE OF MOUNT PROSPECT
REVEMUE AND OTHER SOURCES
FUND 062 - COMPUTER REPLACEMENT FUND

20049 2010 2010 2011 01z
Actual Budgat Estimate Bucget Forecast
[% - Charges For Services
438001 IT v, Computar Charges 177,397 = - 212,153 224,067
438.002 Refuse Computer Chargos 570 G2 TE0
J3B.003 TV Computer Charges 354 = 255 255
438004 Veh Maint Comp Charges 2,279 = - 2,726 2,ET74
438,005 Water Computer Charges 14,641 - 16,0465 16,713
195,281 " 231,931 244,634
Il - Inwestment Income
A56.001 Interest lncomse 2 AR0 12,000 1,200 5,000 5,000
2,480 12,000 1,204 5,000 5000
TOTAL COMPUTER REPLACEMENT FUND 197,78l 12,000 1,200 236,921 249,634
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VILLAGE OF MOUNT PROSPECT

REVENUE AND OTHER SOURCES

FUND 053 - RISK MANAGEMENT FUND

2009 2010 2010 211 2012
Actual Budpget Estimate Budget Forecast
les-ch arges For Sendices
439.001 Gemeral Fund Chg - Liability F10,720 743 EBE 743,388 735,048 EETS LT
439.002 Parking Fund Chg - Liakility 112,203 106,682 106, 6482 116,333 116,980
430,003 Refuse Fund Charges - Liahility 26,535 22,734 24,734 25175 25,354
439,004 Yeh. Maint. Charges - Liability 22,145 22,501 22,501 16,878 16,878
439005 Will Park Fund Chgs - Liability &30 o4y 947 /a5 Th2
439.006 Water Fund Charges - Liability 959 047 a7 1,011 1,020
440,001 CDBSG Fund Charges - Medical 11.849 12 892 11,660 13,938 14,465
440002 Generzl Fund Chg - Medical 3,305, 840 3,608,344 3,260,702 3,088,974 3,218 463
£40.003 MPPL Charges - Medical RH0.523 653,500 653,500 fEE215 T01,044
440.004 Parking Fund Chg - Medical 4,223 4592 148 5,081 5,391
340,005 Hefuse Fund Chg - Medical 30,532 33,2212 a001s 44,367 5,697
440,006 Yehicle Maint Che - Medical 117,463 127,888 115,568 140,813 147,016
440,007 Will Park Fund Chg - Medical G340 6,853 6,228 5,773 6,085
440008 Water Fund Charges - Medical 281046 305,708 2203 375,503 338870
441.002 General Fund Charges - Life - = 18,200 LE, 200
5,211,046 5,650,738 5,255,877 5,206,224 5,393,442
Il = Investment Income
456,001 Interest Income 13,504 31,50 3 B0 5,000 5.000
13,904 31,50¢] 2,500 5,000 5.000
RE - Beimbursements
473,008 Property Damage Reimbur 1,306 100, 0O 7500 10,000 16,000
473016 Insurance Reimbursements = . 1,300 1,000 1,000
1,306 10,000 2,800 11,000 11,000
OR - Other Revenue
47R.001 Emploves Health Contrib 478,481 433,504 474,500 545,004 L45,000
A475.003 Fhlox dcdditional Life Contrib &, 02 6,096 B,a07 6,000 6,000
478.008 Fetires Contributions Lad,682 733,264 733,264 F70,500 BO0,500
1,019,265 1,172,360 L213.771 1,321,500 1,351,500
TOTAL RISK MANAGEMENT FUND 6,245521 5,865,008 6,480,948 6,543,724 5,760,942

ol




VILLAGE OF MOUNT PROSPECT
REVEMUE AND OTHER SOURCES
FUND 070 - POUCE PENSION FUND

2004 2010 2010 2011 oz
Actual Budpet Eskimate Budpat Forecast
I - Iwestment Incorme
456,001 Interest Income 2,282 B.50d 1,200 2,500 2,500
458000 Bank Account Interest 1,663 2004 1,000 2,000 2,000
460,001 Investmant Income - Mgr 5 535,654 GR7 500 365,250 F50,000 795,000
461001 Wells Fargo -5 2,145 10,000 1,000 5,000 10,000
462.001 Investment Income - Mgr T 270,070 - = = =
463.001 Wells Fargo - C 6,137 - - - -
464001 Inviestrment Income - Mgr M 112,057 437,500 270,000 550,000 580,000
465001 Wells Farga - M 205 10,400 1,000 7,500 15,000
466.001 Realized Gains/Losses Mgr % 16,974 Q0,000 - 141,00 10,00
466,002 Realized Gains/Losses Mgr £ 78,4413 - - - -
456,003 Fealived Gains/Losses Mer M (35,083} 90,000 (10,000} 10,000 10,000
457,001 Unrealized Gains/Losses -5 [410, 560 100,00 400,000 100,000 100,000
A67.002 Unrealized Galns/Losses - C [147 318} - - - -
467.003 Unrealized Gains/Loszes - b {122,337} 100,000 400,000 100,000 100,000
468,001 Market Gain/Loss on Equities 5,194,920 1,200,000 4 1,000, 000) 1,100,000 1,200,000
5,561,887 2,635,500 429,450 2,637,000 2,834,500
OR - Other Revenue
478.005 Police Contributions Fa71in 735,500 6EG, 000 35,000 765,000
478.008 Village Contributions - PPRT 13,500 18,500 18,504 18 500 18,500
478,010 Village Contributions - RE Tax 1,546,508 2,196,000 2,196,000 2,362,000 2,527,000
2,292,118 2,950,000 2,899 500 3,115,500 3,310,500
TOTAL POLICE PENSION FUND 7,854,005 5,585,500 3,328,950 5,752,500 &,145,000
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VILLAGE OF MOUNT PROSPECT
REVENUE AND OTHER SOURCES
FUMD 071 - FIRE PENSION FUND

2009 2010 010 Z011 2012
Actual Budget Estimate Budgat Forecast
Il = Investment |ncome
456,001 Interest Incorme 1027 4,000 540 2,000 2,000
455001 Bank Account Interest a45 2,000 500 4,000 2,000
60,001 Investmeant Income - WMar 5 535,386 501,500 BOO0,000 38000 740,000
461001 Wells Fargo -5 2,914 10,000 500 6,000 1000
452001 Investment lncame - Mgr C 463,377 516,500 291,000 582,000 e12,000
463.001 Wells Fargo - C Wells Fargo - C B,272 10,000 1,200 7,500 15,000
466001 Realized Gains/Losses Mgr 5 60,507 Q0,00 {5,000} 10,0040 10,000
466,007 Reallzed Gains/Losses Mgr C 07,559 90,000 120,000} 10,000 10,000
467001 Unrealized Gains/Losses -5 {385,201} 100,000 404,000 100,000 100,000
467.002 Unrealized Gainsflosses - C 1413, 771) 100,000 20,000 100,000 100,000
ABR.001 Market Gain/Loss on Equities 4,623,052 1,340,000 (1,200,000} SE7,000 1,047,000 |
4,991,967 2,654, 00%) 118,700 2.hdd, 500 2, G0, K]
QR - Other Bevenue
478.002 Fire Contributions 579,755 591,000 L6E, 000 612,000 633,000
478.00% Village Contributions - PPRT 24,300 24,300 24,300 24,300 24,300
478.010 Village Contributions - RE Tax 1,514,284 1,915,000 1,958,500 2,059,000 2,203,000
2118319 2,530,300 2,550,300 2,595 300 2,850,300
TOTAL FIRE PENSION FUMND 7,110,286 5,184,300 2669, 500 5,233,800 5,550, 300
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VILLAGE OF MOUNT PROSPECT

REVENUE AND OTHER SOURCES
FUND D90 - MOUNT PROSPECT LIBRARY FUND

20049 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
OTHER SOURCES
449,01 Taxes - Library Furnd 6,959 546 7,250,248 7250248 F,6590.510
499005 Taxes - Library Debt Service 1,621,995 1,632,178 1,632,178 TBE1, 60
459006 Other Income 313,938 B33, M63 B33, 263 479,990
B, 895 474 0. 715 6RY 9715 689 9801105
TOTAL MOUNT PROSPECT LIBRARY
B,995478 9715689 9715689 9801100 (=)

lFumD

ta] Flgures not avallable as of December 21, 2010,
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VILLAGE OF MOUNT PROSPECT
ORGANIZATIONAL STRUCTURE
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC REPRESENTATION

STATEMENT OF ACTIVITIES

The Mayar and Board of Trustees develop policies and enact ardinances and resolutions to ensure the health,
safety, and welfare of Mount Prospect residents. It Is the respansibility of the Village Board to adopt an annual
budget outlining the services to be offered to Village residents during the coming year and to establish the
rEvenue sources o be used to finance the proposed services. Additionally, the Village Board establishes the tax
lewy, acts on all code amendments and directs policy on issues that may arise from time to time.

The Mayor and six Village Trustees are elected at large for stageered terms of four years each, Three Trustees
are elected In each odd-numbered year. The current Mayor {Village President) was elected In 2005 and
reelected in 2009. The next mayoral election will be in 2013,

The Village Board meets for regular business meetings on the first and third Tuesday of each month and as a
Committes of the Whole for preliminary discussion and consensus generating discusslons on the second and
fourth Tuesdays of each maonth. Members of the Village Board also participate in informal meetings an the
second Saturday morning of each month for the purpose of allowing citizens to yoice their apinions in a less
structured atmasphere, Since 19886, all Village Board and Committee of the Whole meetings have been televised
over the Village's government access cable channel.

In addition to Village Board actlvities, the Public Representation budget Includes expenses related to the many
committess, commissions, and boards consisting of citizens volunteering their time and resources in the areas of
planning, zaning, finance, traffic safety, economic development, public safety, and recycling.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PUBLIC REPRESENTATION
2009 2010 2010 2011 2012
Actual Budget Estimata Budget Forecast
PROGRAMS
fdavor & Board of Trustees 114,742 120,261 114,088 110,356 111,661
Advisory Boards & Commissions 4,824 6,149 &, 087 6,558 &, 736
119,566 126,410 121,075 116,944 118,397
EXPENDITURE CLASSIFICATION
PS - Personal Services, Scheduled 34,186 34,311 34,311 34,533 34,817
EB - Emplayee Benefits j 5,900 6,291 £,106 7,147 7,241
DELC - Other Emploves Costs 2,354 4,400 4,150 2,250 2250
5 - Contractual Services 73,243 76,853 72,203 63,959 70,034
UT - LHilities il 455 455 2535 455
C5U - Commadities B Supplies 1577 4,100 3, 850 3,600 3,600
119,566 126,410 121075 116,944 118,307
SOURCE OF FUMNDS
001 - General Fund 119,566 126,410 121,075 116,344 113,297
119 556 126410 121,075 116,244 114,397

BUDGET DISCUSSION ARND ANALYSIS

savings 1o the Public Representation budget for 2011 include reductions in Travel & Meetings, Board &
Commlssion Expenses and Organizational Memberships. Total savings from these accounts total 510,400, In
addition, the Winter Festival Parade was eliminated saving 529,500,
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VILLAGE OF MOUNT PROSPECT
PUBLIC REPRESENTATION
MAYOR & BOARD OF TRUSTEES

2009 2010 2010 2011 2082
Actual Budpget Estimate Budget Farecast
PS - Personal Services, Scheduled
500.001 Full-Time Earnings 5,890 5,983 L.983 B, 06 6,244
501.001 Part-Time Earnings 25,000 25,000 25,000 a5,000 25,000
506001 Longavity Pay . - - 39 39
30,830 30,983 30,983 31,101 11 233
EB - Emplayee Benefits
510001 Medical Insuranco 1,167 1268 1,145 1,639 1,687
510.002 Life Insurance B 15 15 . -
511.001 FICA Costs - Social Security 1,895 1,921 1921 1,918 1,928
511.002 FICA Costs - Medicare 443 450 450 452 452
512.001 IMRF Pension Expense 1,279 1416 1416 1,572 1,572
4,792 5,070 4,947 5,591 5.539
QEC - Other Employvee Costs
516.001 Board/Commissions Activities 1,059 2,250 2,000 L5000 1,50
522.001 Travel & Meetings 1,295 2,150 2,150 750 750
2,354 4,400 4,150 2,250 2,250
C5 = Contractual Services
530,002 Auditing Services 27,965 29375 29,375 29,3795 20,375
537,001 Meeting Expanse 2,249 2,000 1,750 1,500 1,500
538,001 Memorial Gifts 1,559 1,500 1,500 1,000 1,000
539.001 Special Functions 1,840 1,750 1,750 1,200 1,200
L43.001 Spoecial Projects 449 3,500 2,100 2,500 2,500
545,001 Organizational Memberships 33,968 35,000 32,000 27,500 77,500
553,001 Wehicle Lease Paymantl SO0 < = 1,500 2,500
L54.001 Vehicle Maintenance Payment 2082 1,978 1,278 +BR4 2,950
L72.012 COBG Programs Civie
Deomations GO0 ¥50 50 500 o0
73013 75,853 71203 67,909 &3,034
UT - LHilities
589,001 Telephone - Land Lines EL 455 455 455 455
306 455 455 455 455
C5U - Commoditles & Supplies
608.001 Other Supplies 2,853 3 000 2,750 2,500 2,500
630.001 Administration Supplles 535 500 SO0 500 500
3,388 3,500 3,250 3,000 3,000
[Total Mayor & Board of Trustees 114,742 120,261 114,988 110,356 111,661 |
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VILLAGE OF MOUNT PROSPECT

PUBLIC REPRESENTATION

ADVISORY BOARDS AND COMMISSIONS

2009 2010 2010 2011 01z
Actual Budget Estimate Budgat Farecast
[P5 - Personal Services, Scheduled
500,001 Full-Time Earmings 3,296 3,328 3,328 3,410 3,512
B0B.001 Longevity Pay . - F 24 22
3,296 3,328 3,328 3,432 3,534
EB - Employee Benefits
510.001 Medical Insurance 583 G634 572 g2 940
£10.002 Life Insurance B 7 7 = 2
5110811 FICA Costs - Soclal Security 183 206 206 213 219
511002 FICA Costs - Medicaro 43 45 48 al 53
512 001 IMREF Pension Expense 293 325 325 70 381
1,108 1,231 1,159 1,556 1,602
5 - Contractual Services
544,002 Postage Expense 231 1,000 1,000 1,000 1400
231 1,000 1,00%) 1,000 1,000
C5U - Commuodities B Supplies
606.001 Office Supplies 1849 350 350 350 350
608,001 Other Supplies - 250 250 251 250
1849 GO0 GO0 il Eu]]
ITotal Advisory Boards & Commisslons 4,824 6,149 5,087 6,558 6,736 |
TOTAL PUBLIC REPRESENTATION 118,566 126,410 121,075 116,944 118,397
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VILLAGE OF MOUNT PROSPECT

PUBLIC REPRESENTATION
PERSONAL SERVICES
Positions (1} Amaunts
2008 2010 2011 2008 20140 2011
Pasltlon Title Budpet Budget Budget Budget Budget Budget |
FULL TIME
Administrative Assistant .15 0.15 15 B 867 0,311 G472
.15 0.15 015 8.967 09311 9,472
PART TIME :
Mavar/Liguor Comrmissianer 040 (1) 10 {1y 0,140 (1) 8,500 8,500 E, 500
Truskeess 0.600 (&) 050 {6 .60 (6) 16,500 16,500 16,500
.70 0,740 Q0.7 25,000 25,000 25,000
OTHER COMPENSATIOMN
Longevity Pay r - al
- - 61

{1} Positions expressed as full-time equivalents with the number of part-time and seasonal pasitions in
brackets. A summary of the number of positions follavs:

Full-Time 15 0,15 .15
Part-Time 7.00 .00 7.00
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VILLAGE OF MOUNT PROSPECT
VILLAGE ADMINISTRATION
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village Administration Includes the Village Manager's Office as well as the Human Resources Division,
Telavision Services Division, Informational Technalogy Division, Administrative Adudication Division
and the Village Clerk's Office. The Village Manger's Office has 14 full-time employees, 1 part-time

employee and 2 interns. Not reflected in this orga nizational chart

is included In the Community and Civie Services budget,

is the Bload Danar Chairperson wha
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
VILLAGE MANAGER'S OFFICE

STATEME NATIES

The Village Manager's Office administers the polices and programs adopted by the Village Baard, The Village
Manager Is responsible for the efficlent administration of each department, the preparation of the annual
budeet, ad ministering employment policies, and the preparation of weekly Village Board and Committee of the
Whole agendas. Included in the Village Manager's Office is the activities of the Television Services Division,
Infarmation Technology Division, Human Resources and the Village Clerk's Office.

2009 ACCOMPLISHMENTS

Completely revised and restructured the Village's COBRA forms and how they are applied due to the American
Recovery and Reinvestment Act (ARRA). ARRA was sighed into law In February 2009 and mandates that plans
notify certain current and former participants and beneficiaries ahaut the COBRA premium reduction subsidy
{known as COBRA Subsidy).

Revised FMLA policy and procedures to caonform with the new regulations {military leave and military caregiver
leave) effective January 1, 2009 and coordinated and completed FMLA training for all front-line supervisors.

Initiated a comprehensive employee wellness plan that promotes a healthy lifestyle far employees and their
families and provides opportunities to reduce health insurance prermiums.

Expanded employee benefit and human resources policy Information on the employee Intranet site to
effectively improve benefit awareness and reduce employee frustration obtaining benefit information and
necessary forms.

Obtained updated emergency contact informatian from all employees in the event the Village opens the EQLC in
an emergency and family members of employees need to be contacted.

Revamped the Computer CIP to better ensure that technology initiatives are tied to the Technology Goals
defined in the Village Multi-Year Technology Vision and that departmental budget items directly correlate to
items listed in the Yision.

Upgraded the Village's Intemet bandwidth from 1.5 wbps to 10 Mbps through a collaborative effort with the
Mount Prospect Public Library.

Implemented wireless hotspots at Public Safety to provide computer network access from Police and Fire
wehlcles.

Participated in the ground breaking on the Levee 37 Army Corps of Engineers Project alang the Des Plaines
River.

2010 ACCOMPLISHMENTS

Partnered with Elnance and the VMO Administrative Analyst to populate, test and modify data as needed in the
Enterprise Resource Planning {ERP), New Warld software system.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
VILLAGE MANAGER'S OFFICE

Completed a comprehensive review and revisions of the Personnel Manual which includes existing and revised
Village policles and pracedures and ensures eompliance with state statutes and federal regulations. The Manual

has been out for legal review since July 2010.

Completed an employee benefit enrollment that met state stalute c:nrnpliante'rngmatiuns for Public Act 95
0S5E (HE5285 Expanded Age Limit - consisting of Imputed Income aned Falr Market Value rates for eligible
dependerits) offered to all active benefit eligible Village Em ployaes,

Coardinated Wellness Team presentations and activities which have been accepted well by employees. The
purpose of the Wellness Team is to improve overall employee health, reduce sick time, and inevitably reduce
medlcal/prescription drug costs ta the Village. The cost savings will be analyzed over a five [5) year period and
thie will be the tell-tale as to the success of the plan. We should begin to see the cost savings in calendar year

2014,

Cantinued to transition ta a paperless filing system by implementing Laserfiche documentation storage through
use of the Mew World Enterprise Resource Planning software.

Impraved disaster recovery and business continuity by virtualizing Village data servers, which will alse help to
pravide functionality needed for the Emergency Operations Canter.

Continued to implement wireless access points to allow field personnel fram multiple departments to access the
computer network from various Village properties.

Improved disaster recovery and business continulty by virtualizing Village data servers, which will also help to
provide functionality needed for the Emergency Operations Center.

Implementad wireless access points to allow field personnel from multiple departments 1o access the computer
network from various Village properties.

Integrated Laserfiche document imaging systerm with Logos.NET ERP software.

P L T

Continued Experience Mount Prospect (Shop/Dine/Events] markeiing caiijraign fo proimdis Mount Prospec
husinesses and events,

Implemented new web site cantent management systerm for internet and intranet sites.
Planned and coardinated American ldol events.
Mount Prospect named by Money Magazine in list of "Top 100 Places to Live."
2011 ECTIVES
Upgrade warkstations to Windows 7 to make them eligible far technical support.
Replace home-grown software applications with Logas. NET ERP functions where applicable.

Continue to manitor the construction of Lewee 37 and coordinate with all necessary agencies to ensure

construction remains on schadule. s



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
VILLAGE MANAGER'S OFFICE

Coordinate the start up and final run through for the Emergency Operations Center once the construction is
completed to ensure facility Is fully operational.

Continue to monitor the progress of the Randhurst redevelopment and assist where necessary to kecp the
project on schedule for a Spring 2011 cpening.

Continue to assist the Village Board in leading the Village through the current national ecanomic crisis wilth
rainimal disruption to Village fiscal position and services.

Intraduction of the New Hire Orientation Interactive DVD including a recorded preamble and welcome from the
Vlillage Manager and briel department operational descriptions from each department director, as well as a
video tape of day to day business activities and general areas of Mount Prospect.

Continue work with the Core Enterprise Resource Planning Group and New World representatives to ensure
emplayee conversion data is populated correctly, and HR data ({i.e, benefit groups, hourly grades, hour codes,
deductions, benefits, benefit plan maintenance, etc) is accurately entered In to New World.

Health Care Raform - although the Patlent Prolection and Affordable Care Act was passed back in March 2010,
the provisions were set to go Into effect on an incremental tmeline. Althaugh the implemantation date was
Sept. 23, 2010 the Village was able ta extend compliance with this date until the first of the following plan year,
January 1, 2011,

Applied for Early Retiree Reinsurance Program through Health and Human Services {HHS) and are awaiting an
application approval notice from HHS, The program provides reimbursement to sponsors of participating
employment-based plans for a portion of the cost of health benefits for early retirees and their spouses,
surviving spouses, and dependents. The Village is scheduled to pbtain reimbursed up to 5215,000 for a two year
plan period.

Due to cost savings measures, the Village changed the carrier for basic/supplemental [ife insurance and the
employee assistance program administrator. HR continues to work with the broker of record to ensure a
smgoth transition from the previous life insurance carrier (ING Reliastar] and Employes Assistance Program
[Bensinger, DuPont & Associates) to Reliance Standard and Health Management Systems of America (HMSA].

112



VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
VILLAGE MANAGER'S OFFICE

2005 2010 2040 2011 2012
Actual Budgat Estimate Budget Faorecast
PROGRAMS
Village Administration 573,381 575,240 567,996 596,524 614,008
Legal Services BO9 A5 S38.250 528,250 438,260 453 250
Human Resources 282,082 265,181 241,257 248922 205,896
Information Technology 940,856 £92,183 886,023 1,085,823 1,130,142
Publlc Infermation 313,257 248,098 T35, 705 177,500 181,191
3015432 2,516,051 2459331 2557428 2,674,485
EXPENDITURE CLASSIFICATION
PS5 - Parsonal Services, Scheduled g54 462 0h2,435 052,435 oG, 996 Q47,951
PSU - Personal Services, Unschedulad 866 10,500 10,500 11,347 11,347
EE - Emploves Benefits 390,497 359,715 345,116 373066 4214 619
QEC - Other Employee Costs 29,101 38,100 25,400 24,200 75,200
€5 - Contractual Services 1606084 1105300 1,073,775 1138892 1174541
UT - Litilities 7778 E.E0L 8,127 3,147 8,127
C5U - Commaodities & Supplics 9,219 15,200 14, E78 12,800 12,850
QES - Office Equiprnent 17,465 19,100 19,100 19,100 14 850
3015432 518051 2,450,331 2557428 2,674,485
SOURCE OF FUNDS
001 - General Fund 3,015,432 2518951 21,459,331 I_,E-E?,.Iﬂﬂ- 155?4,*&5
3,015,432 2,518,951 1,459,331 2,557 428 2,674,485

RUDGET DISCUSSION AND ANALYSIS

Included in the Village Manager's Office is activities of Information Technelogy, Human Resources, Public
Information and Legal Servces. Severar (gductions 1o personnel and non-personngl operating accounts wens
necessary to reach the desired level of cost savings. Prafessional and Technology Services Scrounts wWers
Cuts in the Human
Resources budget include the elimination of salary and benefits of 586,000 related to the recognition of
outstanding job performance, market adjustments for salaries and deferred compensation contributions. Also
eliminated was a part-time Administrative Intern position saving the Village an additional 55,000. The balance
of pperating accounts were hold flat from the prior year's budget.

trimmed 549,000 reducing the available funds for outslde programming assistance.
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VILLAGE OF MOUNT PROSPECT

VILLAGE MANAGER'S OFFICE

VILLAGE ADMINISTRATION
2002 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PS - Personal Services, Scheduled
500,001 Full-Tirme Earnings 30E 504 396,589 396,599 397,490 409,424
S06.001 Longevity Pay 1,110 1,119 1,110 1,450 1,450
397,704 397,708 337,709 303,949 410,874
EB - Employea Benefits
510,001 Medical Insuranoe 43,173 46,923 42,365 &4,733 B6, 674
5i0.002 Life insurance 458 541 541 - -
511.001 FICA Costs - Social Security 158,552 20,045 20,045 19,933 20,519
511.002 FICA Casts - Medicara 6,261 6,269 5,280 6,305 6,408
512.001 IMRF Pension Expense 39,776 42,417 42,417 45,187 45,543
513.001 Sick Leave Incentive 5,412 6,500 i, 500 G, 500 B,500
513.002 Vacatlon/Personal Leave 8,413 &,500 8 500 8,500 BS500
513,004 Employee Allowances 6,000 G000 6,000 6,001 6,001
5£13.006 Other Compensation 25,000 15,004 15,004 15,001 15,001
153,085 152,215 147,657 172,164 176,246
QEC - Mher Employea Costs
515.001 Board/Staff Workshops 308 400 400 300 oo
518.001 Dues & Memberships 4,497 3,900 3,800 3,500 3,500
22001 Travel & Meatings 4.535 5,750 3,500 3,504 3,500
9,344 10,050 7m0 7,300 7,300
L% - Contractual Servicns
530.006 Cther Profiessional Senvces 271 S50 50 500 500
532.002 Equipment hMalntenance 3Eg a0 o0 A0 440
544,002 Postage Expense 013 1,250 1,000 1,000 1,000
553,001 Wehicle Lease Payment 8,000 - - 2200 3,700
554,001 Yehicle Maintenance Payment 2,932 1,978 1,978 I EAA 2,459
12,555 4,228 3,873 7084 B,559
UT - Utilities
589.001 Telephone - Land Lines 1,024 2277 2,277 2,277 2,277
530.001 Telephone - Cellular 2,188 2,000 20040 2,000 2,000
e e 4,277 &277 4,277 4,277
C5U - Commodities & Supplies
&04.001 Office Equlpment 213 00 200 20K 0
606.001 Office Supplies 2.30m 5500 5,500 5, 500 5,500
612,001 Publications 953 750 775 750 T50
3,475 6,450 5,475 6,450 6,450
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VILLAGE OF MOUNT PROSPECT

VILLAGE MANAGER'S OFFICE
VILLAGE ADMINISTRATION
2009 2010 ZOL0 2011 2012
Actual Budget Esthmate Budget Forecast
DEQ, - Office Equipment
656.001 Office Equipment - 300 300 A0 300
300 300 00 300
[Total Village Administration 579,381 575,229 567,996 596,524 618,006 |
LEGAL SERVICES
{5 - Contractual Services
530.006 COther Professional Services 1,373 1,500 1,500 1,500 1,500
531.001 Legal - General Counsel E3g,0497 485,000 485 000 A00, 00 A00, 000
531.002 Legal - Speclal Counsel 04,324 45,401 35,000 30,000 45,000
531.003 Legal - Admin Adjudication 4,824 4,500 4,500 4,500 4,500
544.001 Pastage - Legal 230 250 256 250 450
560.012 Technical Services Computar
Software . 2,000 2,000 2,000 2,000
B899, 856 538.250 528,250 438 250 453,250
[Total Legal Sarvices 899,856 538,250 528,250 438,260 453,260 |
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VILLAGE OF MOUNT PROSPECT
VILLAGE MANAGER'S OFFICE
HUMAN RESOURCES

2009 2016 2010 2011 2
Actual Budget Estimate Budget Forecast
PS5 - Personal Services, Scheduled
500.001 Full=-Time Eamings 165,833 169,740 169,740 1849 B67 174,063
5046001 Longevity Pay an 430 45 480 490
165,928 170,230 170,230 170,357 175,453
EBE - Employee Benefits
510,001 Medical Insurance 25 087 27,266 24,617 28 367 29,218
510,002 Life Insurance 266 315 315 - -
511.001 FICA Costs - Social Security 0.556 10,302 10,302 10,311 10,519
511002 FICA Costs - Medicare 2,302 2,460 2,489 2471 2,545
512.001 IMRF Pension Exponsa 14,829 16,649 15,649 21,5440 21,186
5£12.005 Other Retirement Expense 38,508 - . - -
513.007 Merit Pay Pool - - - - 20,000
513008 Salary Adjustment Poal - - - - 20,000
00,548 57,001 54,352 62,650 104, 568
DEC - Other Employes Costs
518001 Dues & Memberships a0 1,204 1,400 1,200 1,200
515,001 Employes Recognition 4,768 8,500 000 3,500 3,500
520,001 Medical Examinations 2,989 5,004 2,500 2,500 2,500
522001 Travel & Meetings 1,019 1,00 1,000 1,040 1000
523.001 Tuition Reimbursements 1,898 = - - H
525.003 Training Management 1,202 1,500 &) 1,000 1,008
525004 Training a0 1,500 B00 1,000 1,000
13,186 19,7010 11,000 10,200 10,200
(s - Contractual Services
530,006 Tiheer Professional Services BA475 5,500 1,500 1,500 1,500
E44.000 Postage Expense 191 A50 175 175 175
546.001 Employes Relations 1,175 2,200 1,200 1,200 1,240
CA6.002 Persoanel Recruitmant 1,367 5,000 2,000 2000 2,000
11,408 17,050 4,875 4875 4,873
CSU - Commiodities & Supplles
606.001 Office Supplies EN| - - - )
A08.001 Other Supplies 4581 5040 0o 3gn 00
f12.001 Publications = 400 200 200 200
1,012 800 500 500 500
DEC - Office Equipment
G56.001 Office Equipment - 300 a0a 300 300
- 300 ana 300 300
[Total Human Resources 282,082 265181 241,257 248,922 285,896 |
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VILLAGE OF MOUNT PROSPECT

VILLAGE MANAGER'S OFFICE
INFORMATION TECHNOLOGY
2008 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PS5 - Personal Services, Scheduled
£00.001 Full-Time Earnings 2B, 296G 330,723 330,723 334,861 344,907
506.001 Longevity Pay 1,000 1,400 1,400 1,400 1,400
330,296 332,123 332,123 336,261 346,307
PSU - Personal Services, Unscheduled
503.001 Overtime HEG 10,500 10,500 11,347 11,347
BbA 16,500 10,500 11,2347 11,347
EB - Employes Benefits
510,001 Medical Insurance 5,342 63,410 57,250 A6, 128 47,511
510,002 Life Insurance G20 FE Y] T3l . =
511.001 FICA Costs - Social Security 20,518 21398 71,398 21431 22,063
511.002 FICA Costs - Medlcare 4,798 5,004 L,004 5,080 5,232
512.001 IMRF Penslon Expense 30,305 33,754 33,754 57,403 38,525
513.002 vacation/Personal Leave
Incent. 10,529 2,500 2,500 2,500 3,500
135,112 126,798 120,638 112 532 115,831
QEC - Other Employes Costs
518001 Duas & Memberships 200 500 500 500 SO0
522001 Travel & bMeetings 918 1,500 1,500 1,500 1,500
525004 Training 4,468 3,500 3,500 3,504 4,500
5,586 5,500 &, 500 550 i, 500
{3 - Contractual Services
530,006 Professicnal Services Other 9,241 349,004 39,00 5,000 5,100
S3Z.005 Telephone Malnlonanis 5,000 29,000 R Ao 0 46,000
551,001 Copier Lease Payment 4,386 A 500 8,500 2,500 *RO0
552,001 Computer Lease Payment 177,397 - - 212,193 134,067
SED.O04 IT System Security B, 169 # - . :
560,007 Computer Maintenance 196,126 234 545 234,545 209,990 209,894
560011 Internet Service 23,143 36,227 36,227 35,000 35,000
560,012 Computer Software 33,476 33,501 33,500 10,000 10,200
454 938 340,772 300,772 G032, 683 G2, 857
UT - Litilities
580,001 Telephane - Land Lines 240 250 250 250 250
590,001 Telephone - Cellular 4,035 3,600 3,600 3,600 1,600
4,275 3,850 3,850 3,850 3,850
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VILLAGE OF MOUNT PROSPECT

VILLAGE MANAGER'S OFFICE

INFORMATION TECHNOLOGY
2009 2010 2010 2011 2012
Actual Budget Esklmake Budget Forecast
C5U - Commodities & Supplies
604,001 Office Equipment 139 500 500 500 500
G06,001 Office Supplies 1,611 1,600 1,600 1,600 1,600
GOR.001 Other Supplies B85 1,450 1,450 1,450 1,500
612,001 Publications 683 00 600 B0 600
3,318 4,150 4,150 4,150 4,200
DED - Office Equipment
655,003 Computer Equipment - Other 17,312 17,500 17,500 17,500 18,250
656,001 Office Equipment 153 1,000 1,000 1,000 1,000
17,465 18,500 18,500 18,500 19,250
[Total Information Technology 940,856 892,193 886,033 10095823 1,130,142 |
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VILLAGE OF MOUNT PROSPECT

VILLAGE MAMAGER'S OFFICE

PUBLIC INFORMATICMN
2009 2010 2011 2011 2012
Actual Budgat Estimate Budget Fosecast
ps - Personal Sepvices, Sehaduled
S00.001 Full-Time Eamings 61,034 61,873 ale73 620929 64,817
506.001 Longevity Pay 500 500 00 S S00
61,534 a2, 373 62,373 63,429 65,317
EE - Employee Benefits
L10.001 Medical Insuerance 11,668 1} 682 11,450 14,8499 15,4942
510,003 Life Insurance 124 146 146 - -
£11.001 FICA Costs - Social Security 3,631 3,868 3,868 3,934 4,052
511.002 FICA Costs - Medicare 249 a04 904 221 049
512001 IMRF Pension Expense 2470 6,101 6,101 6,828 7,031
21,742 23,701 23 463 26,580 27,974
|QEC - Other Employee Costs
518.001 Dues & Meamberships 675 50 450 450 450
522.001 Travel & Meetings 74 (=14 250 250 250
525.004 Training 2440 1,500 a0 SO0 00
959 2,850 1,200 1,200 1,200
5 - Contractual Services
530.006 Other Frofessional Sorvices a7 20,000 20,000 15,000 15,000
530,010 Marketing Senvices e 426 43,000 43000 £ -
544.002 Postage Expense 21177 28,000 24,000 20,000 20,000
562.002 Records Management Printing
Expense 56,207 65,000 B,000 50,000 50,000
217,287 155,000 145,000 85,000 55,000
(T - idtifities
589,001 Telephone - Land Linas 291 474 . -
291 474 = 3
50U - Commodities & Supplles
GOG.001 Office Supplies Gid - - - =
GOA.001 Other Supplies - 1,500 1,500 - -
510,001 Paper & Supplics 538 2,000 2,000 1,500 1,500
612.00L Publicatsoms 252 200 253 200 200
1,414 3,700 3,753 1,700 1,700
[Toral Public information 313,257 248,008 235,795 177,909 181,101 |
TOTAL VILLAGE MANAGER'S OFFICE 3,015,432 2,518,951 2,459,331 2,557 428 2,674,435
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VILLAGE OF MOUNT PROSPECT

VILLAGE MANAGER'S OFFICE
PERSONAL SERVICES
Positions (1] Amounts
2009 2010 2011 2009 2010 2011
Position Tikle Budget Budget Budget Budget Budget Budget
|FULL TIME
Village Manager 1400 1.00 1.00 170, F11 172,500 172 500
Assistant Village Manager 1.00 1.0 1,00 132,738 133,330 133,380
Human Resources Direckor 1.00 1.00 L.00 91,163 82,500 91,650
IT Director 1.00 100 1.0 BB M8 B8, 210 838,210
Administrativa Assistant ] 0.85 0.85 .45 50,806 52,765 53,665
Infarmation System Analyst 2.00 +0 2.0 Lx2389 124,545 126,674
Public Information Gfficor 100 1.00 1.0 &0,211 61,873 625249
Metwork Adminlstrator 2.00 200 2,040 116,694 117,964 113,078
Administrative Analyst 1.00 1.00 1.00 50,208 57,961 57,960
HR Generalist 1.00 1.00 1.00 56,242 57,233 58,210
11.85 11,85 11,85 935,371 058,935 965,156
OTHER COMPEMNSATION

Civertime Earnings 3,054 10,500 11,34a%
Longevity Pay 2,700 3,500 3,840]
6,654 14,000 15,187

|1) Positions expressed as full-time equivalents with the number of part-time and seasonal pesitions In
brackets. A summary of the number of positions follows:

Full-Time 11.85 11.85 11.85
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
TELEVISION SERVICES DIVISION

S5TATE F ACTIVITI

The Television Services Division is responsible for the operation of government access [MPTV) and Lhe
educational access [MPTVZ} cable television channels, providing video services to Village Departments,
interzovernmental agencles, the manitoring and enforcement of the cable television franchise agreement, and
the development and maintenance of the Village's telecomm unicatians system.

20 MELISH

MPTV was the winner of the national “Overall Excellence Award for a Combination P. E, or G Access Center with
a budget under $200,000," from the Hometown Awards. The Award is given to one access center nationwide by
the Alliance for Cammunity Media, a national organization that lobbies on behalf of PEG channels in ‘Washington
0. C. and gives asslstance and advice Lo its members.

MPTY was also the winner of NATOA's, Government Programming Award in the category of "Best Magazine
Program with a budget under $250,000.% “Library Life” was the recipient of the GPA award, and this is the third
tirne that this show has won the award, The GPA award is a head to head contest aof Gavernment Access

Channels across the nation,

MPTVY launched a new show called “Experlence Mount Prospect Television." This show was created in
canjunction with the “Experience Mount Prospecl” website and marketing campaign. ExMPTV highlights the
stories of local buslnesses in Mount Praspect and promates local shopping.

MPTV's angoing web streaming and video-on-demand eentinues to grow a user base, Views of the web stream
and VOD have growh o average to over one thousand a month and continue to increase. MPTV continwes to
reach more and more residents and government transparency cantinues to be high.

2010 ACCOMPLISHMENTS

MPTY continues to produce segments for businesses in the community for its *Experience Maount Prospect
Television® program. The show is watched by cable viewers and internet viewers from all over the world, Each

show generates approximately 1,500 hits par eplsode.

MPTY continues to migrate more and mare of its content to the web as the videa-on-demand viewing of
programs continue to rise exponentially.

MPTV has revamped its website to colncide with the new website village wide.

MPTV Installed & new switcher for the board roam replacing a 12 year ald machine. We also installed a new
playback/message board system for the cable channels. The install was done by staff saving over 57,000 In

installation costs.

MPTV was instrumental in covering the Lee DeWyze homecoming. MPTV spent 15 haurs covering the day’s
event including the hometown parade and concert at Arlington Park. MPTV produced a half hour video
documenting the day’s events.
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2011 BUDGET
TELEVISION SERVICES DIVISION

MPTV ran the show for the "ldol Viewing Party,” Using the brand new board room switcher, MPTV was able to
take the satellite feed from the satellite trick and produce the playback for the viewing party. MPTV was able

tn fead the Jumbotron the OUTPUT of its switcher and was able to put up spansars on the 3X12° screen. This
helped defray some of the Village's cost for the event.

21 VES

Conlinue updating MPTV's website and migrate all of MPTV's programming to the weh.

Continue the expanslon of public refations efforts for MPTV and MPTVZ within the community.
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2011 BUDGET SUMMARY
TELEVISION SERVICES DIVISION

PERF AMNCE ME

2008 2009 2010 2011

Actual Actual Estimated Projected
Cable Casting

Hours Played {average per month) a47 240 aa0 #2440

Internet Stream Wiews 842 L. 100 27,614 58,802
Video-On-Demand Views 2H71 B 558 4, 210 33,925
Cable Complaints 22 25 T k1
Meetings Cablecast 43 45 48 q1
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

TELEVISION SERVICES DIVISION

2009 2010 2010 2011 2012
Actual Budgat Estimate Budpet Forecast
PROGRANMS
Cable Television Operations 141,686 134,639 136,316 117,362 122,816
intergovernmental Programming. 51,588 f2,410 49,494 A8, B60 a8, 542
103,274 202,044 185,810 166,233 171,378
EXPENDITURE CLASSIFICATION
PS5 - Persanal Services, Scheduled 105,214 107,294 107,294 20,330 22574
P5L - Personal Services, Unscheduled o, 667 4,600 4,600 4,973 4,572
EE - Emplovee Benefits 44,726 46,477 44,013 34,579 35 545
OEC - Other Employes Costs 1,229 700 725 7004Q 714
C5 - Contractial Services 19,980 27378 11,078 30,041 33,142
UT - Utilitles 1,990 1,600 1,600 1,600 1,630
C5L - Commodities £ Supplies 7,084 5,500 5,500 5,500 5,614
OTE - Cther Equipmet 6,374 B.500 11,00 8,500 7,144
193,374 EIDE..[HEI 185,810 166,227 171,378
SOURCE OF FUNDS
0411 - General Fund 153,274 202,049 185,810 166,222 171,378
193,274 202,049 185,810 166,222 171,378

BUDGET DISCUSSION AND ANALYSIS

The Televizion Seryices Division has held the line on maost items without increases from its 2009 and 2010
budgets. Twa significant ehanges to the budget come from the loss or reduction of personnel. The part time
Production Assistant position has been eliminated and the full time Community Producer positlan has been

reduced to 20 howrs per week.

The intergovernmental income from the Mount Prospect Public Library and the Mt Prospect Park District is to
ke unchanged. However, any extra Intergovernmental Income from School Distrlct 53 or any ather
intergovernmental body in the future will not be available due to the work restraints on the Communtty

Producer pasitian,

The income from “Experlence Mount Prospect Television" will also stop due to the restraints on the Cable
Praduction Coordinator's time as he will be plcking up much of the work formally done by the Community

Praducer,
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VILLAGE OF MOUNT PROSPECT
TELEVISION SERVICES DIVISION

CABLE TELEVISION OPERATIONS
20048 2010 2010 2011 2012
Actual Budget Estimiarts Budget Forecast
PS - Personal Services, Scheduled
500.001 Fuill-Tivne Earnings 71,238 Ta.219 7a218 52,787 54,370
502.001 Seasonal Earnings 4,004 5,000 5,000 5,000 5,000
506.001 Longevity Pay S04 S8 500 500 SO0
75,742 77,718 77,718 58,287 59,870
PSU - Persanal Services, Unscheduled
503,001 Overtime 5,037 3,000 3,000 3,243 3,243
5,037 3,000 3,000 3,243 3,243
EB - Employee Benefits
510,001 Medical Insurance 17,503 19,023 17,175 17,065 17,576
510.00% Life Insurance 117 225 225 - -
511.001 FICA Costs - Sockal Security 5,056 5,148 5,148 3,859 3,975
511002 FICA Costs - Medicare 1,183 1,204 1,204 917 955
512001 IMRAF Pension Exponss T 14 1,631 7631 6,083 6,265
513.001 Sick Leave Incentive 654 00 BOO ang 200
513,002 Yacation/Personal Leawve
Incenit, 2,029 1,500 1,504 1,504 1,500
34,586 35,531 13,683 30,234 31,071
DEC - Other Employee Costs
518,001 Dues & Membearships Tao 00 725 700 714
32001 Travel & Meetings 529 - - - -
1,229 700 745 Tzl Ti4
|5 - Contractual Services
C30.006 Other Professional Services S5 Fiat Fi oo 714
532,002 Equipment Maintenance 3,189 3,500 Hooo a,500 3,570
540,001 Music Library Music Library &00 200 900 g [14] 918
544.0027 Postage Expense 203 200 200 200 202
552001 Computer Lease Payment 394 - 255 255
553,001 Yehicle Lease Payment 2,600 - - 1,500 4.000
554.001 Vehicle Maintenance Payment 1,421 981 ] 1,443 1,479
560,005 Internet Hosting 3,857 3,800 3,800 1,800 3,900
13,039 10,089 B.58G 12,298 15,038
LT - Uzilities
589,001 Telephone - Land Lines 1,590 1,604 1,540 1,800 1,680
g 1,994 1,600 1,600 1600 1,630
C5U - Commodities & Supplies
E08.001 Other Supplies 4,832 4,000 4 000 4,000 4,040
3,832, . 4000 4,000 4,000 3,080




VILLAGE OF MOUNT PROSPECT
TELEVISION SERVICES DIVISION

CAELE TELEVISION OPERATIONS
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Foracast
OTE - Other Equipment
&65.007 Cable TV Equlpment - New 1332 3,000 3,000 3,400 3,060
665.008 Cable TV Equipment -
Replacement 3,899 4000 4,000 4 Q00 o 0
5,231 7,000 7,000 7.000 7,140
[Total Cable Television Operations 141,686 135,639 136,316 117,362 122,836 |
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VILLAGE OF MOUNT PROSPECT
TELEVISION SERVICES DIVISION
INTERGOVERNMENTAL PROGRAMMING (RD)

2008 2010 20h10 2011 2012
Actual Budget Estimats Budget Forecast
PS5 - Persanal Servicas, Scheduled
£00.001 Fulk-Time Earnings 20,042 20,318 0,318 - -
L1001 Part-Time Earnings 9,430 4,257 g, 257 27043 22,704
29,4732 289,575 29,579 22,043 22,704
IPsU - Parsonal Services, Unschoduled
503.001 Cvertime 1,630 1,600 1,600 1,729 1,729
1,630 1,604 1,600 1,728 1,738
EB - Employee Benefits
510.001 Medical Insurance 5,834 6,341 5,725 -
510,002 Life Insurance 39 ] 7a - b
511.001 FICA Costs - 5ockal Security 1,897 1,933 1,933 1,444 1,483
511.002 FICA Costs - Medicare 443 453 453 347 57
£12.001 IMRF Penslon Expense 1427 2,144 2,144 2558 2635
10,1440 10,9446 10,330 4,345 4475
ICs - Contractual Services
530.006 Other Professional Services 5,250 15,500 JOo 15,500 15,800
532,002 Equipment Malntenance - 500 Lo 500 525
540001 Music Library 2060 3040 00 300 300
554 001 Vehicle Malntenance Payment 1,491 gaq 0as 1,443 1,479
6,941 17,289 2,489 17,743 18,104
C5U - Commaditles & Supplies
GOE,001 Other Supplies 2,261 1,500 1,500 1,500 1,530
2,262 1500 1,500 1,500 1,530
OTE - Other Equipment
665008 Cable TV Equiprnent -
Replacement 1,143 1,500 4,000 1,500 =
1,143 1,500 4,000 1,500
[Total Intergovarnmental Programming 51,588 62,410 49,494 48,860 48,542 |
TOTAL TELEVISION SERVICES DIVISION 193,274 202,055 185,810 166,222 171,378
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VILLAGE OF MOUNT PROSPECT
TELEVISION SERVICES DIVISION

PERSONAL SERVICES
Positiens (1) Amounts
2004 2010 2011 2008 210 2011
Positicn Tithe i Budget Budget Budget Budget Budget Budget
FULL TIME
Czble Production Coordlnatar 1.06] 1.0 1.00 50,135 51,501 51,787
Cable Production Specialist 1.00 1.0 - 39,930 4,636 .
2.040 2.0 1.0 Q0,065 9z 537 52, 7RY
PART TIME
Cable Production Specialist i - - 0.50 (1) - - 22,043
Production Assistant .50 (1} .50 I:1r - Q.099 9,257 -
0.50 (1)  050(1) 050 (1) 9,099 9,257 22,043
SEASOMAL
interns 0.60 {2) 060 {3) .60 [2) 4,004 5,000 5,000
0.60{2) 0.60{3 D060 {2 4,004 5,000 5,000
OTHER COMPEMSATION
Orvertimne Earnings 4,600 4,600 4,072
Longevity Pay 500 50 500
5,100 5,100 5.472)

{1} Positions expressed as full-time eq uivalents with the number of part-time and seasonal positions in
brackets, A summary of the number of positions follows:

Fulk-Time 2.00 2.00 104
Part-Time 1.00 1.00 1.00
Seasonal 2.0 2.00 200



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
VILLAGE CLERK'S OFFICE

5TA ENT OF IVITIES

The Village Clerk is responsible for the management and safekeeping of Villaga records, certifying and recarding
official documents, preparing Village Board meeting agendas, and distributing the official minutes of the
proceedings of the Board of Trustees. The Clerk ammanges for necessary notification and publication of actions
resulting from Board decisions, reglsters Cook County residents for voting and maintains the Village Code and
facilitates Freedom of Information Act and Open Meetings Act compliance. The Clerk is responsible for the
imaging of official documents, thereby making them avaliable to the public via Internet, and serves a5 an

acceptance agent for passport applications.

200 omne EMTS
Eacilitated increased use of electronic information, resulting in a reduction in paper, energy and puhbfications,
pccepted 190 passport applications far submittal ta the U.S, Department of State.

Facilitated staff training on new laws governing Freedam af informaticn Act (FOIA), Open Meetings Act and
Motary Public.

cantinued to digitalky archive Village records, both current and past documents,

SHMIE
Facilitated increased use of electronic information — reduction in paper/energy/publications.
Motarized 165 documents.
Accepted 125 passport applications for submittal to the US Department of 5tate,
Administer Freedom of Information Act Palicy and Procedure,

Responded to approximately 330 Freedom of infonnation Requests (does not Include Polles and Fire FOIA

FESOONSEE).

Asgsisted in the structuring and develapment of coordinated response To foreclosed and short-sale properties;
campliance with Village code and collectian of fees/judgments owed the Village.

Records Management/Caodification/Public Notices/Recordings.

On-gaing Project - Digital Archiving of Willage Records — current and past document.

Implementation of centralized purchasing of affice supplies - Village Manager's office.
ii VES

Annual Village-wide Recards Management Day(s].

Annual staff tralning - FOIA, Open Meetings Act and Records Retantion,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
VILLAGE CLERK'S OFFICE

On-golng Projects - Reorganization of Village's File Vault and Digital archiving of \illage racords.
April 15, 2011 Election - respansibilities in accordance with lllinois Election Code.

Utilization of ERP system for interdepartmental communication of agendas, ordinances, FOIA requests and other
documentation generated by Clerk's office.

PERFORMANCE MEASURES

2008 2009 2014 2011
Actual Ackual Estimate  Projected

Resolutions Prepared 64 50 L0 E5

Ordlnances Drafred 52 Fd 50 55
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

VILLAGE CLERK'S OFFICE
2002 2010 200 2011 2012
Actual Budget Estirnate Budget Forecast
PROGRAMS
Village Clerk's Office 28,125 08,643 20,129 143,080 147,673
208,125 208,643 206,129 143,060 147,673
EXPEMNDITURE CLASSIFICATIONMN
ps - Persanal Services, Scheduled 122,123 121,994 121,904 7701 79,496
PsU - Parsonal Services, Unschadiiled - 310 310 336 336
EB - Employes Benefits 45,6834 52,146 49,682 33,9449 a5 427
QEC - Other Employee Costs 1,292 1,435 1,485 1,015 1516
C5 - Contractual Services 30,491 29,679 70,629 A7 E1D 28,124
UT - Utilities 1,024 1,549 1,549 1,549 1,544
CSU - Commodities & Supplies 3,355 1,480 1,450 1,200 1275
208,135 208,643 206,129 143,060 147 673
SOURCE OF FUNDS
(K1 - General Fund 208,125 08,643 206,129 143,060 147,673
208,125 208 643 206,129 143,060 147 673

BUDGET DISCUSSION AND ANALYSIS

spending in non-personnel accounts for the Village Clerk’s Dffice was reduced by 53,000 from the prior year
with reductions in Records Management-Codification, Travel & Training and Supplies. In addition, the position
aof Deputy Village Clerk position was eliminated reducing staffing in this office to one full-time employee [Village
Clerk), Many of the services In the Clerk’s Office including adjudication support, records management and front
office contact will continue with the Village Clerk assuming many of these responsibilities. Support to the Clerk's
Office will also come fram the Village Manager’s Office, Human Resources and Cormmu nity Development,
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2011 BUDGET SUMMARY
VILLAGE CLERK'S OFFICE
2005 2018 2010 2011 2012
Actual Budget Estimate Budget Foracast
P5 - Persanal Services, Scheduled
CO0.001 Full-Time Earnings 120,923 120,794 120,754 76,501 78,796
506.001 Longevity Pay 1,200 1,200 1,200 70K 7000
122,123 121,994 121,994 77,201 79,4%6
Psu = Personal Semvices, Unscheduled
503.001 Overtima - 310 310 336 336
- 310 310 336 R
ER - Employee Benefits
510,001 Medical Insuramce 21,337 25,364 22500 14, 00 15,043
510,002 Life Insurance 156 180 180 - -
£11.001 FICA Costs - Social Security 74632 Tan2 7.E81 5012 5162
511007 FICA Costs - Medicar 1,785 1439 1,834 1,192 1,228
512,001 |MRF Pension Exponse 11,353 12,401 12,401 B,A45% 8,595
£13.001 Sick Leave Incentive 1,923 1,500 1,500 1,500 1,500
£13.002 Vacation/Personal Leave
Inoent, 3,654 3,000 3,040 3,000 3,000
49,340 52,146 49,682 33,949 5427
QEC - Other Employes Costs
518.001 Dues & Memberships 155 315 315 315 321
522001 Travel & Meetings 627 455 485 ana 495
525.004 Training 10 HB5 G&5 A0 i
1,292 1,485 1,485 1,015 1,516
5 - Cantractual Services
532,007 Equlpment Mainkenance - 4.500 4,500 4,500 4,500
541,001 Legal Motices [v4d1] Bab #25 815 Bd2
542.001 Recording Expanse 2,710 3,185 3,185 3,185 3,250
544,002 Postage Expense 1,389 1,650 1,600 1e00 1,632
551,001 Copler Leaze Payment 10,753 7,000 7,700 7.0 7,700
552003 Records Managemeant
Codification 15,019 11,819 11,819 10,000 10,200
30,491 29,679 29,529 37,810 28,124
LT - Utilities
5E0.001 Telephone - Land Lines 1,004 1,549 1,549 1,549 1,549
1,024 1,549 1,544 1,549 1,549
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2011 BUDGET SUMMARY
VILLAGE CLERK'S OFFICE
2009 2010 20140 2011 2012
Actual Budget Estimate Budget Farecast
C5U - Commadities & Supplles
606,001 Office Supplies 1,050 - . . -
GOE.001L Other Supplies 1,e54 1,480 1480 1,200 1,235
610.001 Paper & Supplies E9 - - -
612001 Publications 52 3 - - -
3,355 1,480 1,480 1,200 1,225
TOTAL VILLAGE CLERK'S OFFICE 208,12% 208 643 206,129 143,080 147,673
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VILLAGE OF MOUNT PROSPECT
VILLAGE CLERK'S OFFICE

PERSONAL SERVICES
Positlons 1) Armounts
20049 2010 2011 20049 2010 2011
Position Thie Budget Budgat Budget Budget Budget Budget
FULL TIME
Village Clerk 1.00 1.00 1.00 74,261 75,000 76,501
Deputy Village Clerk 1.00 1.00 - 44,991 45,704 £
2.00 2.00 1.00 119,252 120,794 Th,501
OTHER COMPENSATION
Owertirne Earnings 3in 310 136
Longewity Pay 1200 1,200 F00
1,510 1,510 1,036]

(1] Positions expressed as full-time equivalents with the number of part-time and seasonal positions in
brackets. A summary of the number of positions follows:

Full-Time 2.00 2.00 1.00
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The Finance Department activities include Flnance Administration and the Accounting and Custemer
Services Divisions. Additlonally, Finance personnel administer the Village's Risk Management Program,
which s accounted far as an Internal Service Fund. The Finance Department is comprised of 11 full-

time and 4 part-time employees.
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2011 BUDGET
FINANCE DEPARTMENT

STATERMENT OF ACTIVITIES

The Finance Department administers the fiscal operatians of the Village. Thess activities include the recording
and reporting of all financial transactions, billing and collecting all monies due the Village, making payments 10
employees and vendors, managing cash and Investrments, preparing the annual finandial repert, and developing
budget and financial forecasts. Additionally, Finance Department personnel administer the Village's self-
insurance Property & Casuakty program, and the Police and Fire Pension pragrams.

2009 ACCOMPLISHMENTS

Completed audit and preparation of 2008 Comprehensive Annual Financial Report by lune 34,
Prepared 2010 Annual Budget.

Prepared 2010-2014 Capital Improvements Plan and five-year financial forecast,

Received GFOA Distinguished Budget Award for the 2009 Budget.

Received GFOA Certificate of Achievement far Excellence In Financial Reporting for 2008 Comprehensive
fAnnual Financial Report.

Hired Enterprise Rescurce Planning (ERP) consultant to assist with the creation of the Request for
Proposal for financial software needs.

Established a Village Debt Service Policy which was adopted by the Village Board,

Craated monthly treasurer's report and cash position report to be sent manthly to the Village Finance
Commission and the Village Board.

Created process flaw charts Tor all Finance department functions.
Coordinated and completed the sale of General Obligation Bonds Series 2004,

Received Ad+ Rating from Standard and Poor's Rating Services (SEP).

In conjunction with the Aedit Committes, selected a new auditing firm through an RFP process to serve as
the Village's extemal auditor for the period of 2003-2013.

Released the Request for Proposal for Enterprise Resource Planning (ERP) Software needs and warked on
the Steering Committee to avaluate vendors with Plante & Moran.
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FINANCE DEPARTMENT

2010 A HMENTS
Completed audit and preparation of the 2009 Comprehensive Annual Financlal Report by June 30.
Preparad 2011 Anhual Budget.
Prepared 2011-2015 Capital Improvements Plan and flve year financial forecast.
Received GFOA Distinguishad Budget Award for the 2010 Budget.

Recelved GFOA Certificate of Achievement for Excellence in Financial Reports for 2009 Comprehensive
Annual Financial Repaort.

Hired ERP software vendor and coordinated ERP software Implementation through all phases of project.
Conducted a complete review and re-organization of the general ledger chart of accounts.

Successtully implemented the new ERP financial software in July for the Annual Budget and Pesition
Budget madules. Evaluated Budget process and Implemented improvements through the
implementation of the ERP project.

Successfully implemented the new ERP financial software in October for the Purchasing and Accounts
Payable modules. Evaluated purchasing pracess and im plemented Impravements through the
implementation of the ERP project.

2011 OBJIECTIVES
Continually monitor the revenues and canstraln spending ta keep In line with current revenue streams.
Camplete audit and preparation of the 2010 Comprehensive Annual Financial Report by June 30,
Prepare 2012 Annual Budget.
Prepare 2012-2016 Capital lmprovements Plan and five year financlal forecast.
Receive GFOA Distinguished Budgel Award for the 2011 Budget.

Recaive GEOA Cartificate of Achievement for Excellence in Financlal Reparts for 2010 Comprehensive
Annual Financial Report.

Coordinate ERP software implementation through all remaining phases of project.
Evaluate process and implement improvements throughout the ERP project.

Prepare and send out request for proposals for Utility Billing Production and Vehicle Lieense Billing
Production sefvices,

Conduct annual review of standing financial policies.
137



VILLAGE OF MOUNT PROSPECT
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PERFORMANCE MEASURES
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
FINANCE DEPARTMENT

2009 2010 2010 2011 212
Actual Budget Estimate Budget Forecast
PROGRAMS
Finance Administration 352,101 350,820 350,758 325871 335,077
Insurance Programs 304,271 311,872 312,459 359,312 162,801
Cash Management : 27,976 28,416 28,108 15,433 26,191
Accounting 472,364 491,793 485 428 432159 434,834
Customer Service 407,058 420,812 421 756 449,709 461,988
1,564 370 1,612,713 1,604,500 1,582,484 1,621,891
EXPENDITURE CLASSIFICATION
PS5 - Personal Sorvices, Scheduled 824,874 35,517 835 517 758,317 781,974
F5U - Personal Services, Unschedulad 1,597 3,540 3,540 1825 3,825
EB - Employes Benafits 203,455 316,622 300,606 259,804 268,850
OEC - Dther Employee Costs 5,861 5,650 5,650 12,233 11,500
5 - Contraciual Services 551 4,900 5,680 .80 5,960
UT - Ligilities L7E,.5%6 181,213 180,734 187 377 107,960
51 - Commadities & Supplies 25,007 32,160 32,160 34,550 35,200
DEC - Office Equipment 430 400 00 1,005 1,000
IM - Insurancs 228033 232,711 240,332 31E 468 320,587
1,564,370 1,612,713 1,604,508 1,582 484 1,621,891
SOURCE DF FUNDS
001 - General Fund 1,564,370 1,612,713 1,604,509 1582484 1,621,891
1,564,370 1,612,713 1,604,509 1,582, 484 1,621,891

-

BUDGET DISCUSSION AND ANALYSIS

Staffing levels in the Finance Department budget for 2011 weis reducad by w

o full-time positions lowering staff

caunt from 17 te 15, Thare will now be 11 full-time positions and 4 part-time positions throughout the three

Finance Divislons (Adminlstration, Accounting and Customer Service]. The

positions impacted by the budget

reductions were the Administrative Assistant and Data Entry Clerk, both back office postions, Restructuring the
hack office will allow our Custemer Service Division to remain fully staffed for servicing the patrons,

Responsibilities previcusly held by the Administrative fsistant will be redistributed to others in the department
Increasing their individual workloads. |t was anticipated that the Data Entry Clerk position would be eliminated
when the naw ERP software is fully implemented in 18 to 24 months. Until that time, responsibilities currently
handled by the Data Entry Clerk will be distributed among Finance staff.

Non-personnel related expenses increased 5102424 primarily due to incresses to property & lizbility and
warkers® compensation premiums while personnel related costs decreased 5132613, Overall, the Flnance
Department budget decreased $30,219 fram the prior year.
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VILLAGE OF MOUNT PROSPECT

FINANCE DEPARTMENT

ADMINISTRATION
2005 2010 2010 2011 2012
Actual Budget Estimate Budget Foracast
PS5 - Personal Services, Scheduled
500,001 Full-Time Earnings 143,766 143,524 143,524 115,376 119,352
506.001 Longevity Fay 500 650 650 400 400
144, 266 144,174 114,174 116,276 119,752
ER - Emploves Benefits
E10,001 Medical Insurance 17,503 19,023 17,175 11,176 11,356
510.002 Life Insurance 146 LEG& 166 - -
511001 FiCA Costs - Social Security 7.834 8307 8,307 E,4959 B,604
E11,002 FICA Costs - Medicare 2,041 2,156 2,156 1,754 1,807
512,001 IKMAF Pension Expense 13,437 14,541 14,541 12,513 12,888
513,001 Sick Leave Incentive - 1,000 1,000 1,000 1,000
513,002 Vacation/Personal Leave &, 768 3,500 3,500 3,500 3,500
47,838 48,683 46,845 36,442 37,845
QEC - Other Employes Caosts
518,001 Dues & Memberships 1,935 1,950 1,950 2,000 2,000
522001 Travel & Meatings 2,436 1,700 1,700 T35 P
525004 Training 1,490 2,000 2,000 3,000 3,000
5 861 5,650 5,650 13,233 13,500
5 - Contractual Services
530.001 Actuarial Services 2,200 2400 1400 2400 2,400
530,004 Collection Services i1 250 250 250 250
530,006 Other Frofessional Services 12,843 13,352 13,353 14,650 15,160
532.002 Equipment Malntenance 2,740 2,850 2850 2,850 2,350
535.001 Billing Outsource Foes 57,593 52,500 52,500 52,500 52,500
Armbulance
544002 Postage Expense 2,228 2,521 3480 4,000 4,080
551001 Copder Lease Paymant 5,018 5,745 5,012 5000 5,000
562,002 Printing Exponse 1,281 1,920 1,920 1,700 1,725
553.003 Bank Processing Fees 16,587 55,700 44,500 51,000 54,000
131,271 138,238 130,244 134 350 117,905
LT - Utilities
580,001 Telephone - Land Lindes 3,841 3,254 4,480 4,620 4,760
590,001 Telephone - Cellular 1641 1,650 1,200 1,200 1,200
5,512 4,904 5,680 5,820 5,960
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VILLAGE OF MOUNT PROSPECT

FINAMCE DEPARTMENT

ADMINISTRATION

2009 2010 2000 2011 2012
Actual Budget Estimate Butget Foracast
C5U - Commadities & Supplies
604,001 Office Equipment 450 450 450 =T 500
606,001 Office Supplies 1,858 3,500 3,500 4,500 4,530
608,001 Other Supplies 1,396 1,080 1,090 75 765
10,001 Paper & Supplies 11,374 11,625 11,825 13,040 13,260
612.001 Publications A54 LTk Qo0 1,000 1,000
16,932 17,765 17,765 19,750 20,115
QOEQ - Office Equipment
656,003 Office Eguipment - Finance 430 400 400 1,000 1000
430 400 4400 1,000 1,000
1T'nm| Finance Adminlstration 352,101 359 820 350,758 325,871 335,077 ]
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VILLAGE OF MOUNT PROSPECT

FINAMCE DEPARTMENT
INSURAMNCE PROGRAMS
2009 2010 2010 2011 20LE
Actial Budget Estirmate Budget Forecast
PS - Personal Services, Scheduled
500,001 Full-Time Earnings 58,541 59,149 549,149 31,501 32445
506.001 Longavity Pay 300 350 350 100 100
58,841 50495 549,499 31,601 32,546
EE - Employes Benefits
L10.001 Medical Insurance £ 752 0512 B SE8 3,726 3,085
510.002 Life Insurance 73 ] 23 . .
511.001 FICA Costs - Social Security 3,12 3,385 3,335 1,e56 1,704
511.002 FICA Costs - Medicare £09 263 B&3 460 474
L12.001 IMIRF Pension Expense 5,454 5,815 5818 3,401 3,503
17,992 19,562 18,738 kI i 5 668
iM - Insurance
LO6.001 Premiums Liability Insurance 223790 226,077 220,007 243,821 245 940
LOG.004 Premiums Waorkers' 2,748 2,884 2,484 48,947 A8,947
Compensation Ins,
05,008 Premiums Other Insurance 1,500 2,750 11,261 7,500 7500
L0003 Life Insurance . - - 18,200 18,200
228,028 232711 2440, 3 318,468 320,587
[Total Insurance Programs 304,871 311,872 318,459 359,312 352,801 |
CASH MANAGEMENT
P5 - Personal Services, Schedulad
GO0.001 Full-Tirae Eafnings 21,590 21,373 21,375 21,376 22017
506,001 Longevity Fay - 10 100 100 100
21,550 21475 21,475 21,476 22117
EE - Employee Benefits
510.001 fedical Insurance 2,918 3,171 2 Ba3 -
510002 Life Insurance 14 28 28 - 5
L11.001 FICA Costs - Soclal Security 1,235 1,331 1,231 1,332 1,371
511002 FICA Costs - Medicare 289 a1l 311 313 322
512.001 IMRF Pension Expense 1220 2,100 2,100 X312 2,381
L o1 941 633 3957 4,074
[Total Cash Management 27,976 28,416 28,108 25,433 26,191 |
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VILLAGE OF MOUNT PROSPECT

FINAMCE DEPARTMENT
ACCOUNTING
2009 2010 2010 2011 2012
Actual Budget Estlmate Budget Farecast
PS5 - Personal Services, Scheduled
500,001 Full-Time Eamings 337,160 341,283 341,283 308,067 117,308
506001 Longevity Pay 1,300 1,900 1,500 1,400 1,400
338,460 343,183 343 183 309,467 318,709
FSU - Persanal Services, Unscheduled
503,001 Overtimea 25 200 200 216 216
15 204 200 216 216
EB - Employes Benefits
510,001 Medical Insurance 72524 79,263 71,563 46,986 44,575
510.002 Life Insurance 607 o0 60 " =
5£11.001 FICA Costs - Social Security 20,197 21,200 21,290 19,197 19,773
511.002 FICA Costs - Medicare 4 724 4,979 4,974 4,491 4,626
512.001 IMREF Pension Expense 30,052 33,533 33,583 33,335 34,315
128,548 139,805 132,105 103,940 107,299
% - Contractual Services
530.006 Other Professional Services L0% 505 Los 527 515
544,002 Postage Expense 2,704 3,020 4,355 4,000 4,080
G&EZ2.002 Records Management Printing
Expense ald 1,006 1,000 1,00 1,000
3,813 4,545 5,860 5527 5,605
5L - Commadities & Supplies
04001 Office Eguipment - - - 200 200
E06.001 Office Supplies 1,234 1,130 1,130 150 TB5
GOE 001 Other Supplies B - 3 =
G10.001 Paper B Supplies 266 2050 2,950 2,000 z.0ai
1,508 4,080 4,080 2,950 3,005
[Total Aceounting 472,564 431,793 455,428 422,159 434,834 |
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VILLAGE OF MOUNT PROSPECT

FINANCE DEPARTMENT
CUSTOMER SERVICE
2009 2010 2010 2011 iz
Actual Budget Estimate Budpget Forecast
PS - Persanal Services, Scheduled
500001 Full-Time Carnings 197,875 200,031 200,031 214,506 220,941
g01.001 Part-Time Earmings 63,042 65,755 55,755 64,001 BE,014
S06.001 Longevity Pay 800 1,400 1400 1,904 1,900
261,717 267,186 267,186 280,497 288,855
P5U - Personal Services, Unscheduled
503.001 Overtime 1572 3,340 3,340 3,609 3,609
1,572 3,340 3,340 1,609 3,600
(EB - Employee Benefits
510001 Medical Insurance 42,591 53,899 18,663 54,018 Gix, 193
510002 Lite Insurange 413 450 453 & =
511.001 FICA Costs - Social Security 15,633 16,773 16,773 17,542 15,068
511.002 FICA Costs - Medicare 3,656 3,923 3,923 4,122 4,245
512.001 IMRF Pension Expense 23 407 26,457 26,457 30,571 31,488
02,700 101,521 96,285 106, 253 109,594
5 - Contractual Serices
£30.006 Other Professional Services 14,909 15,450 15,450 15,200 15,500
544.002 Postage Expense 27,240 22,000 27,680 32,000 32,640
562,007 Records Management Printing
Expensc 1,353 1,000 1,500 A 310
43,502 38450 44 630 47,500 48,450
C5L - Commaodities & Supplies
606,001 Office Supplies 678 200 800 2,750 2,285
GOR.00L Other Supplles 637 - - . -
610,001 Paper & Supplies . 2,915 2,915 3,000 3,060
G1E.001 Business Licenses 963 1,250 1,250 1,000 1,025
G18.002 Yehicle Licenses 5,289 5,350 5,350 5,600 5,700
7,567 10,315 10,315 11,350 12,080
[Tatal Customer Service 407,058 420,812 421,756 449,709 462,988 |
TOTAL FINANCE DEPARTMENT 1,564,370 1,612,713 1,604,509 1,582,484 1,621,891
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VILLAGE OF MOUNT PROSPECT
FINANCE DEPARTMENT

PERSOMAL SERVICES
Positions (1) Amounis
2004 20140 2011 2005 2010 2011
Position Title Budpet Budget Budgat ELdEEt Budget Budget
FULL TIME
Fimance Diractor 1.00 1.0 1.00 125,237 12&,000 126,000
Deputy Finance Director 1.00 1.00 1.00 45,387 85,500 S 500
Accounting Superisor 1.00 L. 1.00 67,273 68,182 (9,345
Administrathve Assistant 1.00 1.0 = 44 338 55,297 -
Accountant 2.00 2.00 .00 109,645 111,580 113487
Payroll Coordinator 1.00 1.00 1.00 52,346 53,269 54,181
Accounts Payable Coordinator 1.00 1.00 1.00 44,953 A48, 847 49,680
Customer Service Supervisor 1.00 1.00 1.00 57,792 i E14 59,820
Account Clerk 3.00 2.00 3.00 117,762 119 843 133,313
Data Entry Operator 1.0% 1.00 - 37,369 38,030 -
13,00 13.00 11.04 757,102 765,362 691,326
FART TIME
P/T General Office Clerk 100 (2} 1.00 2y 100 () 29,245 an427 3L135
Clercal - Custamer Service 100 (2} 1.00 {2) 100 (2) 34,718 35,3248 31956
2,00 (4) 2.00 {4 2,00 (4) (3,963 65,755 B4,091
OTHER COMPEMSATIHOM
Owvertime Earnings 2475 3,540 3825
Langevity Pay 2,500 4,440 3,900
5,375 7,940 7,725

(1) Pasitions expressed as full-time equivalents with the number of part-time and seasonal positions In
brackets, A summary of the number of positions foiiows;

Fusll-Time 13.00 13.00 1100
Part-Time 4,00 4.00 4.00
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

Villspe Manager

Community Develepment

Digesztor

Builifing
Camenissiner

e

Permit Coearndinator Building Permit
Clark Supervisar

Building

Permit Clerks (3)

le——— 1 Building Endem

Lepuy Commanily
Cevelopment Dareclar

Envirarmaenial
Hemlth *lanager

Boorotany

Audministmgive
Ausmislanl

Eaviromsnental
[ Lealtl
Ingpector

Flomsing
[r=poctors
4

Trepectar
{Part-Tinag)

Haouasimg InLarit

o

|

Herdos Planner

Lang Rempe Plarmer ——

Medghilarloed Planver

Adepdplzrrsdive Infern o

CTBG Intamn

The Community Development Department consists of three divisions: Bullding Inspectlons,
Environmental Health and Planning. The Community Development Department consists of 19 full time

employees, 1 part time employee, and 4 spasanal employees,
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VILLAGE OF MOUNT PROSPECT
_ 2011 BUDGET
COMMUNITY DEVELOPMENT DEPARTMENT

TEMENT O MATIES

The Community Developrment Department is responsible for administaring the Village's building, zoning and
development codes to ensure orderly development, redevelapment, and property maintenance within Mount
Prospect, The Department reviews plans, issues permits, and performs the necessary inspections to ensure
adherence to proper construction and design codes. The Department is further responsible for health, housing,
and property maintenance inspections to protect the health and well being of Mount Prospect’s residents.

F00% PLISHM

The Department applied for and was awarded a third grant from the Chicaga Community Trust for 550,000 to be
utilized Tor the construction of the Community Connections Center (farmerly referred to as the Nelghborhood
fesource Center). The 550,000 grant was in addition to two similar grants recenved in 2007 and 2008.

The Department coordinated efforts to construct the Community Connections Center in South Mount Prospect
to better serve the residents of this area. Building and Planning Divislon staff coardinated with several service
arganizations to garner support for The Center and warked closely with other Village Departments an the
construction and bulld-out of The Center. The Center opened its doors to the public in August.

The Department completed projects associated with a grant from the lllinois Department of Transportation's
safe Routes to School Program tataling 580,200, The funds were utilized to perform upgrades to sidewalks and
to fund educational programs in Mount Prospect Schaals. The Department also secured a 52,600 grant to be
utilized towards additional program funding in 2010,

The Department coordinated updates to the Village's Zoning, Sign, Building, Property Maintenance, and Fire
Preventlon Codes. Updates to the Building, Property Malntenance, and Fire Codes included the adoption of the
2006 versions of their respective International codes. The Zanlng and Sign Code updates were performed to
respond to recent industry trends and make these codes more user friendby.

Completed the Regional Transportation Authorily grant to review and propose Improvements ta the public
transportation system In Mount Prospect. Staff coordinated public meetings and developed plans to address
tha public transportation needs of the community. The project was com pleted in 2009,

Through the use of the Village's Community Development Block Grant (CDBG) the Departmeant fingnced several
public infrastructure improvements within the Village's low to moderate income level census tracts. The
impravements included the installation of pedestrian signals at the intersection of Mpanguin Road, Busse Road,
and Dempster Street, and the installation of new sidewalks along portions of these roadways,

Pravided funding assistance to thirteen public service programs through the Village's Community Development
Block Grant Prografm.

The Village asslsted two residents through the First Time Home Buyers Loan Program in 2003, The program is
funded through a grant by the lilinols Housing Development Anitharity.

implemented Village wide parmil process improvement steps to increase Departrment service levels to
customers.  Improvements Included limiting the number of permit application documents from multiple
applications (fence, flatwork, etc) ta one single application dacument.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
COMMUNITY DEVELOPMENT DEPARTMENT

Evalyated and implemanted procedures to reduce paperwark in arder to increase Inter and Intra departiment
efficiencles. '

The Department continued to perform permit reviews and site work inspections of major construction projects
within the Village. In 2009 successfully reviewed and oversaw the compietion of the Wal-Mart redevelopment
and continue to monitor the redevelopment of the Randhurst Village praject. Department has ensured that
permit reviews are performed expeditiously and accurately while maintaining service levels to ather customers.

Department continued effarts to digitize historical zaning and bullding permit records from existing paper and
micrafiche media to electronic format. Once fully completed praject will provide easier access to data in the
future.

Fxpanded cross-training of Department staff to ensure continuity of eperations and service 1o CUStDMErS and
continued to streamline business processes in preparation for future implementation of new ERP software

programming.
Building Dvision increased use of Village Adjudication System for Code Enforcement compliance,

& unitad effart with Police Crime Free staff continues. EH staff pursues unlicensed landlords from diseovery until
licensed. Where there is no compliance, staff issues tickets for adjudication until there is compliance. In 2009 an
astimated 200 citations will be issued for failing to attend the Crime Free tlass, and falling to obtain a rental
license. Based on census data almost 945 of the rental dwellings are now licensed. EH staff remains invohved
with the Crime Free Class, and Phase |l safety socials to foster cammunication and problems solving with
landlards and tenants.

Citations were issued to restaurants and food stores for failing to maintain grease traps has reduced grease
blockages for an adjacent residential area. An emergency closure was made of a foadservice establishment with
numerous violations. The establishment did reopen after correcting the problems, and closed permanently
several weeks later of their own accord.

Business and Professional People for the Public Interest {BP1} has recognized Mount Prospect for staff's
innovative approaches to encourage Mmaintenance of properties durlng forsclosure. B |z citing Mount
Prospects’ strategies in a bast practices document. The practices include proactive efforts to comim unicate with
banks during the engolng foreclosure crisis, the Village's Vacant Structure Registralion pode that directs
resources and require registration only of properties that are a problem, and @ comprehensive Nuisance
ordinance.

2010 ME ENTS

The Department particlpated in the selection of the Village's new Enterprise Resource Frogram {ERP} software
selection. The new ERP software will be implemented over the course of two Years and will eventually replace
nine exlsting software programs utilized by the community Development Department, The ERP will pravide for
increased data sharing within the Village and will help ta streamline existing Department processes. The ERP
system is anticipated to be fully pn-dine In summer 2011.

Department staff oversaw the construction of several Village facility projects including Fire Station #14, Vehicle
Malntenance Expansion, Emergency Operations Center, and the Storsge Bullding at Well #16. Each of these

projects will receive their final certificates of occupancy in 2010.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
COMMURNITY DEVELOPMENT DEPARTMENT
Department staff worked closely with the owner, developer, and operators of the Holliday Inn property at 200
East Rand Road to get redevelopment efforts undarway on this property to bring it up to current codes. Bath
the Bar Lovie Restaurant and the Holiday Inn Express Hotel will open by year-end 2010,

The Department continued fts efforts to digitize its historical building permit and zoning documents and was
able to reallze a cost savings over anticipated scanning expenses through the development of an RFP and
contract for these services. In 20140, over ane million documents were converted from paper or ricrofiche
media to digital format. Followlng the completion of this project the data is now mara ea sily accessible via the
Village's Laserfiche software system,

Department staff attended Lead Abatement Seminars in preparation far the US. Environmental Protection
Agzency’s Aenovation, Repair, and Painting {RRP] rule effecting all renavations in all buildings constructed prior to
1978, This federal rule went into effect April 22, 2010.

Department staff attended the lllinois Cade Enforcement Summit on Field Services and Foreclosure proceedings.
Staff was educated in the proper channels for property maintenance and code enforcement proceedings in
properties that are vacant or in various states of foreclosure.

The Randhurst Village project moved into the construction phase with permits being issued for all of the primary
mall buildings. The Department Is working diligently to accommedate inspection requests, new plan reviews,
and status meetings In an expaditicus manner. The various permits conlinug to move towards overall
completion of the development project in 2011.

The Department provided funding assistance to twelve Public Service Programs and seven Low/MModerate
Incame Projects through the village's Community Development Black Grant {CDBG) Pragraim. COBG funds were
also wtilized to make accessibility improvements to a group home awned by Search Inc. and improved
pedestrian safety with new sidewalk construction.

The Department assisted fourteen households through the Village's CDBG Emergency Repalr, Single Family
Rehab Loan and Weatherization Grant Programs.

Asclsted ane household with a forgivable laan for down payment assistance through the First Time Home Buyer
Program and was awarded a one year grant in 2010 from the lilineis Houslng Developmant Authority {IHDA] to
assist an additional three qualified households with the purchase of their first home,

The enfarcement and abaterment of nuisances continued at vacant properties in foreclosure where banks or
property awners are nat adequately maintalning the property, Primary efforts are to encourage maintenance by
the bank to minimize abatement costs incurred by the Village.

The Department continued its jaint inspection efforts with the Police and Fire Departments of [icensed rental
dwellings to cross train staff, increase Interdepartmental communication and expose owner and tenants to
available Village resources.

Caardinated efforts between the Envirenmental Services Divislon, the Pelice Department and property Owners
within the Ashley Cove subdivision to return the homeowners association o full operation, Increased
cammunicatian ta better resolve common prablems, and developed a malntenance plan for the common areas
of the subdivision.
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2011 BUDGET
COMMUNITY DEVELOPMENT DEPARTMENT

The Village's Community Connections Center provided a new avenue for residents renting property within the
Village to infarm staff of potential code violations in the property’s they occupy. The increased communication
with residents as a result of The Center has helped to improve both the safety and guality of life for residents
renting property in the vicinity of the Center.

The Department continued [ts pro-active property maintenance activities and warked jointly with townhome
and condo associations within the community to remedy property malntenance code violations within thelr
associations.

Foal Inspection staff discovered pet-food-guality food products were belng sold for human consumption within
the Village and surrounding communlities. ctaffs efforts in coordination with Coak County Department of
Health and the State Health Dapartment resulted in an area wide embargo and destruction of aver 4,000

pounds of salman.

Rased on direction from the Public Transportation System Study, a tomprehensive Bike Plan Study is belng
developed in 2010, The bike plan is funded by the Energy Efficiency and Conservation Block Grant Program
through the Department of Energy and will develop a plan with detailed information about Infrastructure
improvements, funding opportunities, encouragement and educational programs. The bike plan will be
completed in the third guarter of 2011.

The village of Mount Prospect collaborated with the Mount Prospect Public Ubrary to deliver seven seminars to
business cwners and managers In South Mount Prospect. Topics included alternative financing, writing a
business plan, opening and expanding a business in Mount Prospect, and State and Federal Resources for Small
Businesses. All of the programs were delivered in Spanish.

Planning staff Is developing a Northwest Highway Carridor Study 1o understand the existing conditions and
develop a future vision for the corridor. The Study will be forwarded for the Village Board's approval and
adaption durlng the first quarter of 2011

In 2008, Community Development worked with the Metrapalltan Planning Council to develop and implemant
the Employer Assisted Housing Program. Several employees attended housing counseling in 2008-2003 and oneg
amployee clased on a home in Mount Prospect in 2010,

In 2014, the Village continued to suppart the Mount Prospect Downtown Merchants Assoclation [MPOMA)
through event planning assistance and a Village llaisan serving on the Board of Directors. The MPDMA's events
have bean well received by the community based on the attendance and feedback from the Cruise Nights Car
Shows, Fall Festival, Oktoberfest, and New Year's Eve Kid's Party.

In January 2010, the Maytree Foundation hasted an international webinar titled "Municipal Action on
Integration: Public and Private Partnerships” and featured the Community Connections Center. Clare O'Shea
spoke on behalf of the Village to over 90 people from the United States, Canada, Gerrmany, Itaky, Brazil, India,
Greece, Hungary, Spain, Ireland, and the Nethe dands, The Center is also featured on the Maytroe Foundation’s
wehsite as a "Good Idea in Immigrant Integration.”

Over the past year, Village staff worked with a partnership specialist from the U.5. Census Bureau to promaote
awareness of the 2010 Census, The 2010 Census was promoted through the cable channel, webslte, Village

eyvents, mavie nights and presentations to senior eitizens, ESL classes, and grade school children.
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The Department implemented the Village's new Energy Efficiency Home Weatherization Rebate Program. The
program provides 50% matching rebates of up to 51,500 for residents who perform qualifying energy efficlent
upgrades to their homes, The 590,000 prograim |s funded through the Energy Efflciency Community Block Grant
{EECEG) Program and will provide financial assistance to over G0 residents. Eligible improvements include
replacing fumaces, air cond|tioners, water heaters, insulation, raofs, doors, and windows,

2011 OBJECTIVES

The Department will realize a cost savings to its overall operations budget in 2011 through the outsourcing of
the Building Inspection services. Outsourcing will result in the elimination of four building inspector staff
posltions in the Department and will generate annual budget savings of over $200,000. Current customer
carvice levels will be maintained from the transition from in-hause staff to contract services.

Complete the implementatlon of the Village's Enterprise Resource Program (ERP) as it relates to the Community
Davelopment Department to increase department efficiency and service levels provided to customers. The ERP
community development modules will be implementad by the summer af 2011 and will replace nine existing
software programs currently wtilized by the department. Current processes and workflows will be refined to
provide greater efficiency with the new computer software system.

Continte to evaluate existing department processes to locate additional pppartunities for cost-savings while
also maintaining or Increasing service levels to customers,

Continue to cross-train staff to ensure continuity of cperations and service to custamers, Cantinued support of
training and continuing education for stafl to ensure that staff remains up to date on best practices in order Lo
provida high gquality service to customers.

Pracess plan reviews and inspection requests to ensure the campletlon of the Randhurst Village redevelopment
praject by mid-2011,

Complete the department’s goal of shifting the scanning of department historical documents fram a contracted
service to one performed in-house by department staff. Scanning of electronic storage of permit docurments
and zoning case files shall be completed as each individual praject is closed aut.

Contlnue to work with the Housing and Urban Development Authorily (HUD) to implement and improve the
village's programs funded through the Community Development Black Grant Program (CDBG) in ways that witl
address the housing needs of the commurnity.

Encourage routine maintenance of vacant properties that are in the foreclosure process through education,
enforcement, and abatemant efforts as necessary.

Continue jaint efforts with the Police and Fire Departments on licensing and inspections of rental dwellings in
aount Prospect ta continue to improve the housing and overall guality af life in the community.

Review the goals and objectives of the Village's planning dacuments, including the Comprehensive Plan and
Corridar Plans, and implement applicable short and long range recommendations.

Complete and formally adopt the Northwest H ighway Corridar Plan and the Comprehensive Bike Plan.
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Develop a corridar plan for River Road Lo develap future land use policies and directives to improve the wiability
and appearance of this corridor.

Continue to provide quarterly business seminars for Soputh Mount Praspect business owners and managers In
cooperation with the Maunt Prospect Public Library,

The Department will continue existing ecanomic development efforts to market the henefits of locating a
husiness within the Village to both prospectlve and existing businesses, Staff will work clasely with the Village's
Ecenamic Development Commission to understand jssues which businesses in Maunt Prospect are currently
facing and determine ways in which the Village cauld imprave the local business climate.
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COMMUNITY DEVELOPMENT DEPARTMENT

PERFORMANCE MEASUIRES
2008 2008 2010 2011
Actual Actual Estimated Projected
'Planning Division
ZBA - Wariations L q 5 5
TRA - Variations 3] q 3 5
ZBA - Conditional Uses - 3 - 2
ZBA - Text Ameadments - 1 1 1
ZRA - Rezonimgs id 11 z 5
Plats (Subdivision, Consolidation, Dedication) 7 26 50 B3]
Business Retontion Wisits 1 . *
hdinor Wariation 3 5 5 5
Administrative Approval of Porches - =
Signs 3 5 4 5
Wariations 3 1 1
Special Uses
Community Development Block Grant
Single Familly Rehab/Emergency Repalr Loans 10 10 13 12
Weatharlzation Projects 1 z
First Time Homebuyers 3 . 2 2
Building Division
Permits lssued 2687 2415 2,450 2,600
Plan Reariewss (in hause] gz ann 425 400
Plan Reviews {3rd party] &0 74 ] 100
Building Code Inspactions 7631 7.870 &, 000 5,000
C.0. Issued 75 137 125 150
Garage Sale Permits G614 o3 G50 G50
Environmental Health Division
Inspections
Food Service 340 194 340 390
rAu lEi-Famiby Buildings * 2749 91 583 5E3
Swimming Pools/Spa =* 50 28 -
Reinspections
Food Service 310 311 310 310
Multi-Family Buildings 410 466 00 500
Community Development - Service Requests
Inspections 3131 F.083 2,600 2,800
Reinspections 0,322 11,695 10,700 10,700

o Beginning 'n 2007, the licansing period was changed to 5¢ptamber 1. Etfective with that date, all rental dwellings rust be
iicenzad. Licenscs ware effective for ffteen months durlng the transition (6/1/07 o 8/31/08). During that period, B35

I msparctions were mads.

## EfFpctive Surnmear 2009, Cook County inasects all Pools/Spas.,




VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
COMMUNITY DEVELOPMENT DEPARTMENT

—

2008 2010 20140 2011 2012
Actual Budget Estlmate Budget Forecast
PROGRAMS
Community Development Adrmin 263,612 261,596 265,148 261,135 J68,041
Economic Development 07,513 05,383 94,767 108,412 110,699
Planning and Zaning 289,574 333,615 294,420 04,244 280,592
Building Inspections B59,191 940,912 9249850 BO9, 682 241,713
Housing Inspections 514,050 529,946 517456 548,439 B, 183
Health inspeactions 126,152 128,093 126,071 143 618 147 465

2,150,196 2,288 546 2221712 2,175,530 2,257,603

EXPEMDITURE CLASSIFICATION

PS - Personal Services, Scheduled 1,353,606 1,380,117 1,395,517 1,134,585 1,270,943
Pl - Personal Services, Unscheduled 5,315 5,109 5109 5.524 5524
ER - Emplovee Benefits 501,744 547,945 520,841 495,205 E12077
DEC - Other Employee Costs 21,329 1,246 31,426 27426 27,055
(5 - Contractual Services 735,075 271,717 236,011 359,043 396,661
LT - Utilities 15316 17,671 17671 18,338 14,709
5L = Commadities & Supplies 17221 21,541 21,137 21,118 21,545
OEQ, - Office Equipment - 4,200 - 4,200 4,284

2,150,196 1,289,546 487712 2175530 2,257,603

SOURCE OF FUNDS

001 - General Fund 2,149,196 2,288,046 2,226,212 2,174,080 2,256,193
022 - Dawntown Redevelopment
Construction Fund 1,000 1,504 1,504 1,500 1,500

2,150,194 2,289,546 227,712 2,175,530 2,257,603

BUDGET DISCUSSION AND ANALYSES j

The Department will realize a cost savings ta its overall operations budget in 2011 through the cutsourcing of
the Building Inspection services. Outsourcing will result in the elimination of four bullding inspector stafl
positions In the Department and will generate annual budget savings of over 200,000, Current cusbomer
service levels will be maintained from the transition from in-house staff to contract services,

The Department continued its efforts to digitize its historical building permit and zoning documants and was
able to realize a cost savings over anticipated scanning expenses through the develapment of an RFP and
contract for these sorvices. In 2018, over one million documents were converted from paper or microfiche
media to digital format. Following the completion of this project the data is now mare easily accessible vla the
Village's Laserfiche software system.
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COMMUMNITY DEVELOPMENT DEPARTMENT

ADMINISTRATION
2009 2010 2014 2011 2012
Actual Budget Estimate Budget Foracast
PS - Persanal Services, Scheduled
500,001 Full-Time Earmings 171061 169,356 169,356 169,357 174,433
503,001 Seasonal Earnmings 5,684 5,040 G000 - -
506.001 Longevity Pay 600 (Al 6,000 450 450
177,345 174,956 180,356 169,807 174,888
EB - Employee Benefits
510001 Medical Insurance 17,503 19,023 17,175 11,175 11,956
510.002 Life Insuranca 146 184 184 - -
510003 Warkers' Compensatian 15,771 15039 19,039 A8,EH) 1B, 820
511001 FICA Costs - Soclal Security 1th, 104 10,029 10,029 0,698 0.a849
511.002 FICA Costs - Medicare 2,601 2,583 2,583 2,511 2 GRG
512.001 |MEF Pension Expense 15,533 16,930 16,930 18,272 18,820
513.001 Sick Leave Incentive 2,865 2,300 2,300 2,300 2,300
513.002 Vacation/Personal Leave
Incent, b5 1,040 1,006 1,000 1,000
64579 71,088 53,2440 83,776 85,471
|QEC - Othar Employee Costs
512001 Dues & Mamberships = Ba0 a0 650 BE3
522,001 Travel & Meetings 2 564 1,000 1,000 5,000 3,040
- 2 564 1,650 1,650 3,650 3,703
C5 - Contractual Services
530,012 Community Connections 11,602 - -
548,001 Employee Homebwyer
Assistance . 10,000 10,000 - .
11,602 10,000 10, 000 - -
UT - Ltilities
589,001 Telephona - Land Lines 1,024 1,628 1,628 1,628 1,660
590,001 Telephone - Cellular 1,083 1,264 1,264 1,264 1,289
2,057 2,892 2,892 2,892 2,945
5l - Commodities & Supplies
606,001 Office Supplies 1,220 1,010 1,010 1,010 1,030
AOE.001 Other Supplies 4,135 - - 5 =
5465 1,010 1,010 1010 1,030
[Total Comm Development Admin 263,612 261,596 265,148 261,135 268,041 |
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VILLAGE OF MOUNT PROSPECT

COMMUNITY DEVELOPMENT DEPARTMENT

ECOMOMIC DEVELOPMENT

2004 2010 Hiih 2011 H1Z
Actual Budget Estimatba Budget Forscast
Fumnel: 001 - General Fund
PS5 - Personal Services, Scheduled
SO0.001 Full-Time Earnings 57020 56,452 L6452 56,453 LB 147
505.001 Longevity Pay - - - 150 150
57,020 56,458 56,452 56,603 LE 207
EB - Employes Benefits
510,001 Medical Insurance 5834 6,341 5725 3,735 3,085
510,002 Life Insurance 4% 61 61 - -
511.001 FICA Costs - Social Security 3,117 3.17E 5,172 3,172 3,267
511,002 FICA Costs - Medicare BOS g1 81 821 846
512,001 IMRF Pension Expense 5,073 5,536 5,536 6,091 6,274
14,877 15931 15,315 13,809 14,372
QEC - Other Employee Costs
£13.001 Dues & Memberships 495 1,504 1,500 1,500 1530
4595 1,504 1,508 1500 1,530
C5 - Contractual Services
536,001 Economic Development 17,451 20,000 20,000 15,000 35,000
£35.002 Randhurst Economic 6,760 - g = -
24,221 20,000 20,000 35,000 A5,0{H
[Total Fund 001 - General Fund 95,613 93,883 93,267 106,912 109,194 |
Fund: 022 - Downtown Redevelopmaent Construct
S - Contractual Services
530,002 Auditing Services 1,000 1,500 1,540 1,500 1,500
1,000 1,500 1,500 1,500 1,500
[Total Fund 022 - Downtewn Redav 1,000 1,500 1,500 1,500 1,500 |
[Total Economic Developmetit 97,613 95,383 94,767 108,412 110,694 |

157



VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

PLANMNING AND ZONING
2009 2010 2010 2011 2012
Actual Budget Estimabe Budget Forecast
P5 - Personal Services, Schedulad
500.001 Full-Time Eamings 166,879 168,553 168,553 171,427 176,570
506001 Longevity Pay = 300 300 300 00
166,879 168,853 168,853 171,727 176,870
EB - Emplovee Benefits
540,001 Medical Insurance 35,005 33,046 34,350 50,928 31,999
510.002 Life Insurance 292 ]t 360 - -
S11.001 FICA Costs - Soclal Security 9,931 10,531 10,531 10,688 11,079
511,002 FICA Costs - Medicare 2,332 2,463 2,463 &507 2,582
512,001 IMRF Pension Expense 14,830 16,612 16,612 18,470 19,033
£13.002 Wacation/Personal Leave
I eent. . 1,000 1,000 1,000 1,000
62,384 63,021 65,125 63,602 65,623
OEC - Other Emploves Costs
518,001 Dues & Memberships 789 1,350 1,350 1,350 1,377
22001 Travel & Meatings 359 637 637 1,137 1,160
525004 Tralning 2,380 3,000 3,000 4,500 4,5%0
3,528 4,987 4,987 6,987 7,127
5 - Cantractual Semvices
£32.002 Egulpiment Maintenanco . 2,334 1,334 2,334 2380
541,001 Legal Notices 3,412 3,500 2,000 4,000 4 {180
544,042 Postage Expoenso 2,273 2500 2,500 2,500 2,550
E45.001 RTAP Granls 35,744 - - - -
545,003 Safe Boute 1o Schooks Grant - 2,600 - - -
551,001 Copler Lease Payment 2,587 2,600 2,600 2,600 3,500
553,001 Yehicle Leaze Payment 1,504 - - 1,500 1,500
654,001 Vehicle Malntenance Payment 2,982 1,978 1978 T BB 2,254
560,001 Technlcal Services . - s 1,000 1,020
5&{.012 Computer Software 01 1,000 1,400 1,000 1,020
562.001 Dacument lmaging 3,101 14,300 14,900 5,000 5,100
552.002 Printlng Expensa fd3 750 a0 754 Tas
562.004 Maps & Plats 485 750 750 750 765
572.018 CDBG Programs First Time
Homepwners 5546 52,400 21,000 31,500 -
53,584 B5,312 49,812 55618 24,739
UT - Utilities
589,001 Telephone - Land Lines 1,525 1,955 1,955 2,622 2675
1,535 1,955 1955 2621 2675
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

PLAMNING AND ZONING

2008 2010 2010 2011 i
Actual Budget Estimata Budpet Forecast
CSU - Commodities & Supplies
G04.001 Offlce Equipmont 128 5agE Lae 588 00
606,001 Office Supplies 1,195 2,200 2,200 2,200 2add
612.001 Publications 350 T Fa0 00 714
1,673 3,888 3,488 3,484 3 558
[Tatal Planning and Zoning 289,578 333,616 204,420 304, 244 280,592 |
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VILLAGE OF MOUNT PROSPELT
COMMUMNITY DEVELOPMENT DEPARTMENT

BUILDING INSPECTIONS

2009 2010 2010 11 2012
Actual Budpat Estlimiate Budget Forecast
PS - Personal Senvices, Scheduled
500,001 Full-Time Eamings a3r .41l R57.721 557,721 391,210 402,946
502001 Seasonal Eamings - 5,000 5,000 10,000 10,000
506,001 Longevity Pay 2,800 3,200 3,200 3,800 3,800
540,011 565,921 565,921 405,010 416,746
[ESL - Personal Services, Unscheduled
503.001 Owertima 3,313 2,809 2,800 3,037 3,037
3,313 2,809 2,809 3,037 3,037
EE - Employes Benefits
C10.001 Medical Insuranoe 116,684 126,820 114,500 46,651 3,428
510,002 Life Insurance ora 1,229 1,230 - .
511001 FICA Costs - Social Security 31,996 35,277 a5 277 25,248 26,005
L11.002 FICA Costs - Medicare 7483 8,251 8,251 5943 (,1401
£12.001 IMRF Pension Expense 43,308 55,158 5,158 42,831 44 118
513.002 Vacation/Personal Leave
Ingent, . 250 250 250 250
205,444 226,935 214,665 160 903 LGG6, 200
OELC - Other Employee Costs
518.001 Dues & Memberships a0E a75 1,155 1,155 1,173
522.001 Travel & Meaetings 1,343 2,128 2,128 2128 2171
525,004 Tralning 9,065 13,225 13,225 5,225 5,329
11,216 16,328 16,508 8,508 8,679
5 = Contractual Sarvices
530,011 Elevator Inspection Services 14,122 18,000 19,000 20,30 20,808
544,002 Postage Expensc 2,104 2,444 2444 2,444 2,494
E5L.001 Copier Lease Payment 2,587 2,600 2,600 2,600 2,653
553,001 Vehicle Lease Payment 4,100 = - 5,700 8,000
554001 Vehicle Maintenance Payment 12,425 9,286 0,246 12,021 12,329
560,001 Technical Services 38,130 28,000 28,000 140,700 210,000
562,001 Document lmaging 1,007 &5, OH0 45,000 26,743 8,000
562,002 Printing Expense 2,636 5,323 5,323 5323 5,432
83,111 111253 112,253 215,530 269,316
T - Uitilities
589,001 Telaphone - Land Lines 2,647 4,136 4,136 4,136 4,271
580,001 Telephone - Cellular 6,754 3,850 3,950 3,950 4,031
9,401 8035 a,086 E.036 B,252
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

BUILDING INSPECTIONS
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Farecast
€50 - Commadities & Supplies
603.001 Clothing Supplies 664 2,400 2,400 1,200 1,224
604.001 Office Equipment 247 282 B&2 &84 ooo
G601 Office Supplles 3,416 2,816 2,826 2,826 284
512.001 Publicatlons 1in 00 00 =i cio
613,001 Reference Materials 1,580 2,500 2,500 2,500 2,551
515,001 Inspection Supplies G7E 422 500 F 714
6,695 9,530 2,608 3,608 8,743
[Total Building Inspections 858,191 940,812 829,850 B09,6B2 811,713 |
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

HOUSING INSPECTIONS

2009 2010 2010 011 2012
Actual Budget Estirmata Budget Forecast
PS - Persanal Services, Scheduled
500,001 Full-Time Earnings 314,401 327939 322939 3IBA51 33E.305
201,001 Part-Time Earnings 1,740 11,5206 11 506 11,701 12,052
L£02.001 Seasonal Earnlngs 9,830 5,000 5,000 - -
506001 Longevity Pay T 1500 1,500 2,204 2,200
330,871 341,345 341 345 142 352 352,557
P54 - Personal Services, Unscheduled
503.001 Overtime 1,959 1,700 1,700 1,839 1,839
1,059 1,700 1,700 1,833 1,839
EE - Emplovyes Benefits
gd0,001 Medical Insurance B0 F2.5922 a5, 838 10,177 73,655
£10.002 Life Insurance 550 To7 a7 - -
C11.001 FICA Cosks - Social Security 18,740 21,285 21,285 21,314 21 953
511,007 FICA Costs - Medicare 4,617 4,978 4,978 4,927 5,147
512,001 IMAF Pensicn Expense 28,598 31,921 31,921 i7,085 33,146
513.001 Sick Leave Imcentive - . - - -
513,002 Yacation/Personal Leave 153 250 750 250 250
120,762 132,063 124,074 133,773 159,151
DEC - Dther Emplovee Costs
515.001 Dues B Memberships 396 531 531 531 L4l
522.001 Travel & Meetings 285 1,350 1,350 1,350 1377
L25.004 Training 2,104 3,500 A,500 3,500 3,570
2,785 5,381 5381 5,381 5,488
C5 - Contractual Services
530,006 Qther Prafessional Services 10,528 10,76 13,0040 13, 706 12,960
551001 Copler Lease Paymant 2,587 2,500 2,600 2,600 2600
553.001 Vehicle Lease Payment 14,200 : . 10,400 14,300
554,001 Wehicle Malntenance Payment 20,709 17,299 17,289 20,036 20,549
550,001 Technical Services 3,313 5000 1,54100 5,00 5,100
562002 Printing Expense 1751 1,751 1,751 1,751 1,786
53,088 37,356 36,150 52,493 57,295
UT = Utilithes
5£9.001 Telephone - Land Lines E13 1,005 1,005 1,005 1,015
590,001 Telephone - Cellular T07 1,895 1,836 1,896 1934
1,520 2,501 2,901 2,901 2,953
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT
HOUSING INSPECTIONS

20049 2010 2010 2011 i )
Actual Budget Estimarte Budgoet Forecast
CsU - Commodities & Supplies
603,001 Clothing Supplies 2,118 2,250 2,350 2,250 2,295
604.001 Office Equipment 128 T50 #50 350 TES
£06.001 Office Supplies Office Supplies 695 1,500 1,500 2,000 3,040
615.001 Inspection Supplias 24 500 5010 500 510
3 065 5,000 5,000 5,500 5,610
OEQ - Office Equipment
655002 Computer Equipment - New - 4,206 - 4,200 4,784
- 4,200 - 4,200 4,284
[Tatal Housing inspections 514,050 529,046 517,456 548,439 569,183 |
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT
HEALTH INSPECTIONS

2004 2010 2010 2011 2012
Actual Budget Estimate Budgeat Farecast
PS5 - Personal Senvices, Schedulad
500.001 Full-Time Earnings 80,780 81,830 81 890 B3,2En 85,785
502.001 Seasonal Eamings - - = 5,000 5,00
506.001 Longevity Pay 700 700 700 200 B0
H1,480 82,590 £2,5490 253,086 91,585
P5U - Personal Services, Unscheduled
L03.001 Owvertime G33 el Bx] G458 648
633 &0 G Gad 618
EE - Emploves Benefits
510.001 Medical Insurance 14,586 15,853 14,313 21,330 21,470
510.002 Life Insurance 122 154 154 - -
511.001 FICA Costs - Social Security 5,175 5282 5,282 5652 5,821
£11.002 FICA Costs - Medicare 1211 1,236 1,235 1331 1,571
L£12.001 IMRF Pansion Expense Va3 E 332 Basz 9,119 49,393
513.001 Sick Leave Incentive 1,266 1,003 1,000 1,040 1,000
513.002 Wacation,/Personal Leave
Incent. 3,596 1,003 1,000 1,000 1,000
33,4653 32357 31,317 35,432 40,555
|CEC - Other Employee Costs
512,001 Dues & Membearships 230 365 365 365 arz
522,001 Travel & Meetings 47 300 300 ano e[
£25.004 Training 464 735 TA5 735 750
741 1,0 1,400 1,400 1428
% - Contractual Services
533,001 Pest Control A7 BOQ 200 B0 g1G
551.001 Copier Lease Payment 2,587 2,606 2,600 2,600 2,600
553.001 Vehicle Lease Payment 1,500 - 5 1,500 1,500
554001 Vehicle Maintenance Payment 2,982 1,978 1,978 7,884 2959
560.001 Technical Services - 388 338 3e8 395
562.002 Printing Expense 530 530 530 530 541
£, 469 6,296 6,296 £702 EB11
UT - Ukilities
589,041 Telephone - Land Lines 813 1,205 1,205 1,205 1,229
590,001 Telephone = Cellular - G5 G612 532 Rd5
a13 1,K37 1,337 1,837 1,874
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

HEALTH INSPECTIONS
2009 2010 2010 2011 2012
Actual Budget Estlmate Budget Forecast
C5WU - Commodities & Supplies
£03.001 Clothing Supplies 150 Ll GO0 GO0 612
604,001 Office Equipment 124 iR2 400 g8z ooo
606,001 Office Supplies : - 407 4a7 4497 507
615,001 Inspection 5upplies 45 534 534 534 545
323 2,513 2031 2513 3,564
[Total Health Inspections 126,152 128,093 126,071 143,618 147 465 |
TOTAL CORMMURNITY DEVELOPMENT 2,150,196 2,185,546 2,227,712 2,175,530 2,257 6583
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT DEPARTMENT

PERSOMNAL SERVICES
Positions (1) Amounts
2009 2010 2011 2009 2010 2H1
Position Title Budget Budpat Budget Budget Budget Budget

FULL TIME
Community Development Director 1.0 1.00 1,00 137 07 128,000 128,000
Deputy Community Dwlpmat Dir. - L. 1.00 1.00 97,808 a7,808 o7 808
Enviranmental Health Manager 100 1,00 1.00 87,388 58,931 0,450
Building Commissioner 1.041 1.00 1.00 81,687 83,19 a4, 547
Building Inspectors 3.4 3.04 1.00 195,335 191,041 66,003
Plumbing Inspector 1.00 100 0.33 [ERE 0920 24,404
Housing Inspectors 4,00 q.00 4 [0 200, 18% 208,727 207,201
Enviranmental Health Inspactar 1.00 1.00 ] 70,548 71,795 73,018
Senior Planner 0.75 0.¢% 075 R 53,915 54, 214
Long Range Planner 100 1.040 1.0 67,275 57,967 58,957
Meighborhood Planner 0.2% 0.25 025 12,938 13,166 13,390
Building Permit Coordinator 1.0 1.0 1.00 41,376 43,4440 49,267
Rldg Permit Clerk Supervisor 1,00 1.00 1.00 50,774 51,676 54,557
Building Permit Clerks 3.00 1,00 3,00 110,554 112,515 114,435
Administrathve Assistant 100 1.00 1.00 47, Tah 43,505 44,246
Secretany 1.00 1.00 1.00 39677 40,377 41,0606
22400 22.00 19.33 1,348,007 1,356,911 1,200,154

FART TIME
Healeh Inspectar 0.40 {1) 0.A0 (1] 040 (1) 13,119 11,306 11,708
.40 (1) 0.40 (1} 0.40 {1} 13,119 11,906 11,701

SEASOMAL
Interns 0,75 (3) 0.75 {3) 075 (3] 15,000 15,000 15,0410
075 3) 0.75{3) 075 (3) 15,000 15,000 15,000

OTHER COMPENSATHOIM

Overtlme Earmings 4,709 L1008 5,524
Longevity Pay 4,800 6,300 7,700
4,509 11,409 13,2234

{1} Positions expressed as full-time equivalents with the nutmber of part-time and seasonal positions in
brackats. A surnmary of the number of positions follows:

Fuli-Tirme 22.040 2300 22.00 ¢
Part-Time 1.00 1.00 1.00
Seasonal a.00 300 3,00

* Dn May 1, 2011 the number of full-time positions will be reduced by four inspectars,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
COMMUNITY DEVELOPMENT - CDBG

20049 2010 2010 2011 20012
Actual Budget Estirmate Budget Forecast
[PROGRAMS
COEG Administration 87, 185 94,947 04,247 47 664 100,345
COBG Community Programs Gd 027 94,500 90,500 62,000 62,000
COBG Accessibility/Improvements 326,572 100,000 100,004 . -
COBRG Resldential Rehak 318,039 280,000 230,40 295,555 260,030
COBG Recovery Act 1,588 - - - -
Fog.311 Le5 447 515,447 455,219 422,345
EXPENMDITURE CLASSIFICATION
PS - Parsonal Services, Scheduled 0, B0V 62,569 52,568 63,550 65,304
EB - Employee Benefits 21,049 23,311 23,311 25,162 25,964
OEC - Other Employee Costs 1073 1,965 1,965 1,854 1,887
5 - Cantractual Services 132362 106,625 106,625 133,580 98,194
C5U - Commodities & Supplies 297 a7 q77 977 205
0E - Other Expenditures 206,337 200,000 200,000 180,000 180,000
LI - Land |nprovements 49,317 50,000 30,0400 . 50,000
INF - Infrastructure 326572 120,000 100,000 = =
798311 BG5S, 447 515 447 155,219 422,345
SOURCE OF FUNDS
042 - Crmity Development Block Grant 798,311 565,447 515,447 455,219 422,345
708,311 565,447 515,447 455,219 422,345
[ BUDGET DISCUSSION AND AMALYSIS y

Community Development Block Grant (CDBG] funds are reported In a separate series of programs Lo provide
separate accountabllity. Grant funds are autherized and placed inte @ letter of credit fram which the Yitlage
can draw as expenditures are made. The CDBG budget of £455,219 decreased 19.5% or $110,228 from the
2010 amended budget.

Expenses for the Adminlstration Frogram covers direct expenditures that are made by the Planning B Zoning
Division to administer the funds, Community Programs funds programs to benefit low-income famifles in
targeted areas. The budget for 2011 is 562,000, The projects have been pre-gualified by the LS, Department
of Housing and Urban Development. A significant use of CDRG funds is for 2ero-interest loans for single-
Family rehabilitation projects. For 2011, £200,000 has been provided for the loans. In addition, 580,555 has
been earmarked for the Briarwood Sanitary Program, 525,000 for an Insulated roof for the CEDA Morthwest
facility and 510,000 for the Emergency Repair Program.
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VILLAGE OF MOUNT PROSPECT
COMMUMITY DEVELOPMENT - CDBEG

CDBG ADMIMISTRATION
20045 2014 2014 2011 2012
Actual Budget Estlimate Budget Forgcast
PS - Personal Services, Scheduled
E00.001 Full-Time Earnings 57204 57,469 57,469 58,450 B, 204
502.001 Seasonal Earmings 3,600 5,000 5, 060 5,000 5,000
E06.001 Longevity Pay - 100 100 100 134
G, 204 &2,560 62,569 63,550 64, 304
EB - Employes Benefits
510,001 Medical Insurance 11,&68 12,682 12682 13,958 14 465
510,002 Life Insurance 181 210 210 . -
511,001 FICA Costs - Sacial Security 3328 3,880 3.E80 3,941 4,055
511.002 FICA Costs - Medicare 77 908 O08 9213 951
512.001 IMRAF Pension Expense 5,094 5,631 5,631 £,300 £,489
31,045 23,311 23,311 25,162 25,954
QEC - Other Employes Costs
L22.001 Travel & Meetings 155 8500 850 a50 ga?
525.004 Training 918 1,115 1,115 1,000 1020
1,073 1,965 1,965 1,850 1887
5 - Contractual ervices
530.002 Auditing Services = 435 436 436 445
532002 Equipment Maintenance - 538 538 538 &8
541.001 Legal Notices 351 21 T2l 741 T35
544003 Postage Exponse 477 Ga0 BAD G GY3
549,001 Organizational Memberships 450 6540 G50 650 653
LE1.001 Copier Lease Payment 2,587 2,600 2,600 2600 2,600
562.002 Printing Expense o7 500 500 500 510
3,062 6,125 6,175 6,125 6,194
C5L - Commaodities & Supplies
GO4.001 Office Equipment - 625 628 G218 G0
BI6.001 Office Supplies 297 344 349 3449 3546
a3 g9Fy v 97 996
[Total CDBG Administration 87,185 94,947 54,947 97,664 100,345 |
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT - CDBG

CDRG COMMUNITY PROGRAMS
2009 2010 2000 2011 2012
Actual Budget Estlmata Budget Foracast
C% - Contractual Services
573,001 Surmmer Adventure Program 7,500 ] 7,000 F.000 7,000
572.002 Pads & Hope Now 5,000 6,000 6,000 5,500 &,500
572,003 District 26 Summer Camp - 7,000 T.000 .00 7,000
572,004 Dream Makers E,000 4,500 4,500 - -
572,005 CEDA Childcare 5500 5,500 5,500 3,500 6,500
572,006 CEDA Emergency Housing 7,504 E.500 B,50:0 9,000 9,000
572007 Aspire 5,500 - . -
572009 Morthwest CASA 3,000 4,000 4,00 5 =
072010 Wings = 1,000 1,000 -
572.013 Children's Advocacy Programs 4,000 4,500 4,500 - -
572.014 Low Incame Health Care 4,000 5,000 4,000 9,00 5,000
572.015 Resources for Comm Living 4,000 5,500 &, 500 7,000 70
572.016 Search Development Center 7,158 15,004 25,000 - -
£72.019 Cammunity Connections Ctr - o - 2,000 3.000
572,037 CDBG Programs Life Span - - . 4,000 4,000
573003 Mentor Program TaY 2,000 3,000 3,000 3,000
54,927 901,500 50,500 62,000 62,000
[Total cDBG Community Programs 54,927 90,500 90,500 62,000 §2,000 |
0BG ACCESSIBILITY AND IMPROVEMENTS
IIHF - Infrastructure
B75.001 Sidewalk Construction 14,000 100,000 100,000 = -
675,004 Busse Sidewalk Improvements 45,169 » - - -
675,005 Dempster Street Sidewalk 53,742 = 2 = -
675008 Sidewalk Repairs 213,661 - . - ¥
6,572 100, 000 100,000 o =
[Fotal COBG Acceslblity/improvements 326,572 100,000 100,000 - -
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT - CDBG

CDBG RESIDENTIAL REHAB
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
C5 - Contractual Services
EY2.008 Emergency Repair Program 12,385 10,000 10,000 10,000 10,000
5£72.019 Communily Cohnectlons Ctr 50,000 . C ’ -
572,038 CEDA MW Insulated Roof - - = 25,000 4
572,039 Aehabilitation Administration . - - 20,000 20,000
572.040 Briarwood Sanitary Sewer - - F 60,553 2
G 385 10,000 10,000 115,555 30,000
Of - Other Expenditures
B36.012 Single Family Rehab 206,337 200,000 200,000 180,004 180,000
206,337 200,000 200,000 LR, 000 130,00
Ll - Land Inprovemenks
641001 Corridor Improvements 49,317 50,000 20,000 - 50,000
49,317 500,00 20,000 - 50,040
IMF - Infrastructure
672001 Algonguin Road Distrlet Impr. - 20,000 - - =
- 20,20 - = =
[Total COBG - Residential Rehab 318,039 280,000 230,000 295,555 260,000 |
CDBG RECOVERY ACT
5 - Contractual Services
541001 Legal Notices 1,588 - - - &
1,588 . = = o
|Tu13l COBG Resovery Act 1,538 - - = J
TOTAL COMMUNITY DEVELOPMENT - 311 565,447 515,447 455,219 422,345

CORG
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VILLAGE OF MOUNT PROSPECT
COMMUNITY DEVELOPMENT - CDBG

PERSONAL SERVICES
Positions {1} Amounts
2009 2014 2011 2009 2010 11
Pasition Title Budget Budpget Budget Budgat Budget Budget
(FULL TIME
Meighborhood Planner 0.75 Q.75 75 38,813 39,4497 40,172
Lenlor Planner 0,25 0.25 025 17,660 17,972 13,278
1.0 1.00 1060 56473 57,469 53,450
SEASONAL
Inkerns 020 (1) 0.20 (1) 25 [1) 5,000 5,100 5,000}
020(1) 020{1) 025(3) 5,000 5,000 5,000
OTHER COMPEMSATIHOM
Lengevity Pay - 100 130
A0 1080

{1} Positions expressed as full-time equivalents with the number of part-time and seasonal positions in
brackets. & summary of the number of positions follows:

Full-Tims 1.00 1.0 1.00
Seasonal 1.00 104 1.00
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VILLAGE OF MOUNT PROSPECT
HUMAN SERVICES DEPARTMENT

Yillape Mannger

Humun Services Dirsglor

Murming/Health
Zervices Division

Publle Health
Mueze

Social Services
Driviziomn

Sacinl Waorker

\ Sncial Worker -

Bilinrunl - BT

[nterm (2]
{Linpald)

]
Doty Human Services

Direcioe

Crommieisity
Comnegliaig
Center [ivision

Cognmmmnity |
Connections
Contor
Coandinater

senior Citizen
Leisure Activities
[Hwvizion

| Inrake Workes!
Rocoptionist -

Part Time {2} I

Recepliniist

Office Munager

-

The Human Services Department provides a wide range of programs for residents of I".-'Igu.!n_l Prospect
including Social Services, Mursing/Health Services and Senior Citlzen Leisure Activities. This

department al
Department consists of seven full-time, two part

sq gversees operations of the Cammunity Connections Center, The Human Services
tifne and 2 seasonal {unpald) employess. Not

reflected In this organization chart Is one Community Outreach Liaison who ir‘. assrgneld_ to t_he
Community Connections Center 100% of the time. This position reports to the Police Administrative
Support Services Deputy Chief and appears in the Police organization chart.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
HUMAN SERVICES DEPARTMENT

MENT O WITIES

The Human Services Department provides programs and services that assist at-risk residents achieve basic needs
of food, cothing and shelter as well as to enhance the social, mental and physical well being of youth, families
and senior citizens. The programs are designed to work In conjuncticn with local social service agencies, medical
tacilities and churches to fill in the gap where services do not exist or are inadequate to meet the needs due o
the volume of requests. The programs are a gateway far vulnerable residents to remain in their homes for a
lang as safely possible and to be successful participants of the community.

2009 PLISHRE

Opened the Community Connections Center located on the south side of town, Along with the Mount Praspect
Library and ather partner agencies, we have created 3 unique “ane stop shop" of services for our vulnerable,
underserved residents, many who have limited access to travel to the center of town for services and/or lmited
knowledge of services avallable to their familkes.

Hired @ hilingual Coordinatar and two bililngual part-time Intake Wworker/Receptionists for the Community
Connactions Center.

Established the Medical Reserve Corp (MRC) where we organize Mount Prospect valunteer medical
professionals and others who will respond during a time of emergency.

Invalved In oversesing the Escorted Transpertation Services and TRIP {Township Ridership Inftiative Pilot)
programs which provide rides to Mount Prospect senior citizens and disabled for medical appointments acrass
township barders.

Continued to wark with the Special Needs Advisory Panel {SNAP} Registry in the Human Services database,
which identifies Mount Prospect residents with special needs durlng times of community disaster.

cantinued to distribute the Emergency "Ga-Kits" which will be used during times of a community disaster by
miount Prospect’s special needs population.

Cantinued the School Sacial Wark Networking meetings, which allowed the isolated School Social Workers to
network, brainstorm case plans and benefit from guest speakirs,

Continued working with the State of lllinois SHAP Grant program.

Continued outreach efforts with the Police Officers regarding Police Social Services by attending Roll Calls and
Shift meetlngs.

Continued coordinating the Human Services' Hispanic Outreach Programs as wall as work with the Police
Dapartment’s Hispanic OQutraach programs.

Continued to review Medicare Part D plans and assist with enrollment thraughout the year,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
HUMAN SERVICES DEPARTMENT

2040 ACC MEMTS

Warked with established partners of the Community Connection Center to offer additional approprlate
programs at the Center.

Obtained a commitment from Elk Grove Township through their grant, to be a partner and have a General
Assistance worker located at the Center on a monthiy basis.

Fought forand obtained reimbursement of $11,294 from Medlcare for the 2008 Flu Shot Program.

Completed development of a separate database for the Medical Reserve Corp (MRC) volunteers to document all
trainlngs, activities and quarterly meetings. Included in the database is the ahility to create plcture I badges for

any MRC volunteer assisting the Village at the time of an amargency.

Continued to obtain and keep up-to-date Informatian from vulnerable residents who wish Lo be incfuded In the
Special Needs Advisory Panel {SNAP) Registry in the Human Services database, which identifies special needs
Maunt Prospect residents during times of community disaster.

Continued putreach efforts with the Police Officers regarding Police Social Services by attending Roll Calls and
shift meetings. Increased efforts to establish ability to respond to police department requests for assistance
durlng evening and weekend hours In matters of suicides, domestic violence and any other situation where a

social warker is warranted,

Continued with the State of lllinois SHAP Grant program to allow Social Workers to access information from the
State pertaining to residents who are unable to understand and or ascertain difficulties with obtaihing program

benefits,

Continued the School Social Work Metworking meetings, which allowed the isolated School Social Wa rkers to
network, brainstorm case plans and benefit from guest speakers.

2011 OBJECTIVES

Retain current and acquire additicnal partner agencies, develop a web page, and Increase the outreach effart
far the Community Connections Center,

Continue Nursing and Social Service Outreach efforts to assess needs of vulnerable residents, ohtain necessary
services, and refer when living in the home s no longer safe.

Plan and hold emergency preparedness drill with Medical Reserve Carps {MRC) volunteers.
Apply for the NACCHO grant for the Medical Reserve Corp (MRC).
Continue working with the State of [llinois SHAP Grant programs.

Assess residents to determine their ellgibility to receive the Telemerzency machines. Wark with MREC members
to assist the department In delivering and training the use of the equipment to Maunt Prospect's special needs

population.
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Develop marketing strategy within our low vision population and famlliles to use the new in-office Video-Reader
machine, which greatly enlarges viewed items,

Continue to provide in-service training and updates of services provided to fellow employees.

Continue outreach efforts with the Palice Officers regarding Police Social Services by attending Roll Calis arwd
Shift meetings.

Continue coordinating the Human Services’ Hispanic Qutreach Programs as well as wark with the Police
Department’s Hispanic Dutreach programs.

Continue to review Medicare Part D plans and assist with enroliment throwghout the year,

FORMANC URES

Community Connections Center

Clients seen by Village 5taff at Centar -
August 5, 2009 to July 31, 2010 Library South Branch
Clients seen by Police & Human
services (unduplicated) #2093 Gate count 60,736
Community Policing Circulation 36,469
Indlviduals 376 Library cards issued 676
Contacts 3914 Computer use
Human Services at Center e-net 5a550n5 6,693
Individuals 627 Hours of use 5,019
Contacts 2 248 Programs
Number 25
Other Partners: Northwest Community Hospital,
School Districts 59 B 214, and Elk Grove Tawnship Attendance 609
Mestings 455
Attendess 3,261
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

HUMAMN SERVICES DEPARTMENT
2009 2010 2010 2011 2012
Actual Budpget Estimate Budget Forecast
FROGRAMS
Human Services Administration 160,292 184,075 182,473 173,332 177 857
Social Services 71612 aBgg. 713 385,031 335,203 345883
Mursing/Health Servicas 197,134 239,089 237,624 213,075 217,550
Senior Citizens Leisure Actlvitles 30,121 35,821 35,329 33,104 34,041
Community Connectlons Center 45,471 306,071 503, 607 307,111 315,595
1,00, 635 1,154,762 1,144 064 1,062,525 1,091,766
EXPENDITURE CLASSIFICATION
P% - Personal Services, Scheduled 588,931 680,312 GREO.312 Bd,a357 659,480
PSU - Personal Services, Unscheduled 379 - - - e
EB - Employee Benefits 197,894 151,187 240,482 244,738 251,932
DEC = Qther Employee Costs 2,598 12581 12,581 4,510 4,585
C5 - Cantractual Services B9,433 154,168 154,168 127,545 129,568
LIT - Ukilities 12,153 14,756 14,756 13,875 14,150
CsU - Commuodities & Supplias 27,637 39,065 39,065 29,600 30,110
Bl - Building Improvements 40,219 = - - -
DEQ - Office Equipment d45,351 2,700 2,700 1,800 1,940
1004635 1154768 1,144,064 1062525 1,091,766
SOURCE OF FUNDS
001 - General Fund 1,004, 635 1,154,760 1,144,064 1,062,525 1,091,766
1,004,635 1,154,769 1144068 1062525 1,091,766

BUDGET DISCUSSION AMND ANALYSIS

Reductions in the Human Services Department inglude the elimination of two part-tinw nurse positions and the
reduction of a full-time Bilingual Social Work position to part-time status. The reductions will result in longer
waits for service and lImited case kads. Program eliminations include flu vaccinations, home delivered meals,
senior taxl cab subsidy and the mentor program. Many of these programs have seen a significant decling in
usage as alternative seurces have become available. The exception |s the mentor program which was run by the
bilingual social worker. Program eliminations will save £12,000 and 1340 hours of staff time.
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VILLAGE OF MOUNT PROSPECT

HUMARN SERVICES DEPARTMENT
ADMINISTRATION
2049 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
Ps - Personal Services, Scheduled
E00.001 Full-Time Earnings 04,478 93 798 03,798 94,062 05,884
502.001 Scasonal Earnings - - - - =
50G.001 Longevity Pay 925 55 g5 5% 525
05,403 04,323 94,323 Gu4, 587 o 7,40
EB - Employee Benefits
510.001 Medical Insurance 15,169 16,487 14, B85 11,6832 12,187
510.002 Life Insurance 133 is7T 157 - -
510.003 Workers' Compensation 5,495 8,654 B.654 15,120 15,180
511.001 FICA Cogats - Soclal Security 5183 b, 080 6,080 5,980 6,153
511,002 FICA Costs - Medicare 1,249 1470 14710 1475 1,518
512,001 IMAF Pension Expense B.249 0.a10 9,910 10,227 10,534
513,001 Sick Leave Incenthve - 1,500 1,500 1,500 1,500
£13.002 Yacation/Personal Leave
Incent, - 5,000 5,000 5,000 5, 000
513,004 Ernployves Allowancos 554 450 450 451 451
36,032 49, 708 48,106 51,655 52,539
DEC - Dther Employee Costs
£22.001 Travel & Mestings 596 1,400 1,400 400 A00
525 004 Training 0 30 300 300 300
b 1,700 1,700 00 700
C5 - Contractual Services
530.006 Other Professional Services 3,414 T.5947 7947 1,000 1,000
532 002 Equipment Malntenance 43 500 500 500 510
544,002 Postage Expense 3154 &, 000 £ FREHE 2040
551.001 Copler Lease Payment 3414 3.500 3,500 3,500 3,500
553,001 Vehicle Lease Payment 700 . . A0 aoo
554,001 Vehicle Malntenance Payment Z.98zr 1,974 1,578 Z,EBS 2,959
552002 Printlng Expense 204 540 SO0 250 255
573.006 Contractual Volunteer 1,333 1,500 1,500 . E
14,744 17,025 17,025 10,535 11,164
UT - irtilities
583,001 Telephone - Land Lines 3.668 4,554 4,554 4,555 4,645
500,001 Telephone - Cellular 5,104 6,500 6,500 5200 5,300
8771 11,054 11,054 9.755 5,945
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VILLAGE OF MOUNT PROSPECT
HUMAN SERVICES DEPARTMENT

ADMIMISTRATION
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
C5U = Commodities & Supplies
605001 Other Eguipment 305 LS00 SO0 500 5140
BOE.O01 Offlce Supplies 783 300 B &0 215
608001 Other Supplies 3,435 T1RS 7185 4,000 4,004
B16.001 Vehicle Registration/License - B0 80 - -
620,001 Refreshment Supplies 29 100 100 100 100
4,377 H,665 B BG5S 5400 5,415
DEC, - Office Equiprment
656.001 DFffice Equipment 194 700 700 700 715
104 a0 00 00 715
|Total Human Services Admin 160,292 184,075 182,473 173,332 177,897 |
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VILLAGE OF MOUNT PROSPECT

HUMAN SERVICES DEPARTMENT
SOCIAL SERVICES
2009 201 2010 2011 2012
Actual Budpget Estimate Budget Forecast
p5 - Personal Services, Scheduled
S00.001 Full-Time Earnings 271,830 275, T 239720 211,810 118,164
501.001 Part-Time Earnings - = - 38,533 39,689
502.001 Seasonal Eamings 3,850 6,738 6,738 . .
506.001 Longevity Pay 1,735 1,725 1,725 1,125 1,135
277405 288,183 2881383 251,468 258,974
EE - Emplovee Benefits
510.001 Medical Insurance 44,344 43,192 43,510 34,679 35,719
510,002 Life Insurance 389 458 458 - -
511001 FICA Costs - Social Security 16,730 17,380 17,380 15,519 15,9283
5116002 FICA Costs - Medicare 3,939 4,100 4,100 3,665 3,775
512.001 IMRF Pension Expensa 24,627 27,650 27650 27191 28,007
513.004 Employes Allowances 1,251 1,230 1,230 1,231 1,231
91,276 09,010 94,328 E1,285 24,715
OEC - Other Employee Costs
51E.001 Dues & Memberships 710 670 670 300 305
623001 Travel & Meetings 842 B850 a50 E50 £RS
1,552 1,520 1,520 1,150 1,170
[csu - Commaodities & Supplies
§09.001 Program Supplies 1,370 1,000 1,000 1,000 1,020
1379 1,000 1,000 1,000 1,020
Total Social Sarvices 371.612 389,713 385,031 335,903 345,883 |
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VILLAGE CF MOUNT PROSPECT
HUMAN SERVICES DEPARTMENT
NURSING/HEALTH SERVICES

2008 2010 20140 2011 2012
Actual Budget Estimate Budget Farecast
P5 - Personal Services, Scheduled
500.001 Full-Time Earnings 107 584 109,315 105,319 111,199 114,535
501.001 Part-Time Eamings 9,320 74860 7460 = -
506001 Longevity Pay La5 595 505 595 595
117,895 117,30 117,374 111,794 115 130
EB - Employee Benefits
510001 medical insurance 17,503 15,023 17,175 17,676 18,206
510002 Life insurance 154 181 igl - -
511.001 FICA Costs - Social Security FAIE 7,320 7,703 6,978 7,185
511003 FICA Costs - Medicara 1,711 1,724 1,720 1,632 1,681
512001 IMRF Pension Expense 0228 10,820 10820 12,104 12 467
512,004 Emplovee Allowances 519 ] 630 691 631
37,133 349,754 3g. 282 39,081 $0,230
DEC - Dther Emplovee Costs
518.001 Dues B Memberships - 260 260 200 205
522.001 Travel & Meetings 45 6,851 6,851 T 715
45 7111 7,111 00 g0
5 - Contractual Services
532002 Equipment Maintenancg 300 £ ] fi =
573.001 Home Delivered Meals 25,676 47,500 47,500 40,000 40,000
573.002 Miloage 3,206 4,100 4,100 2,700 2,700
573.004 Health Fair Sereenings 752 B0 00 BOO R15
20,934 52,400 52,400 43,500 43,515
C5U - Commedities & Supplies

G08.001 Other Supplies 125 65 650 500 510
620,002 Medical Supplies 202 a0d 00 |00 g15
620.003 Flu Program Supplies 10,824 19,000 13,000 15,000 15,300
G20.004 Chalestera| Screening a77 2,000 2004 1,500 1,530
12,128 23 A50 22,450 17,800 18,155

[Total Nursing/Health Services 197,134 239,089 237,624 213,075 217,950 |
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VILLAGE OF MOUNT PROSPECT
HUMAN SERVICES DEPARTMENT
SENIOR CITIZEM LEISURE ACTIVITIES

2009 2000 2010 2011 2012
Actual Budgat Estimate Budget Forecast
[P5 - Personal Services, Schedubed
S00.001 Full-Time Earnings 18,171 18,452 18,452 18,983 19,552
502.0:01 Seazonal Eamings - 963 963 - -
506.0801 Longevity Fay 155 155 155 155 155
18,326 19,570 19,570 19,138 12,7407
EB - Employes Benefits
510,001 Medical Insurance 4,667 5,073 4,580 5,418 5,582
510,002 Life Insurance 41 48 48 . -
511,001 FICA Costs - Social Security 1,063 1,140 1,140 1,173 1,208
511007 FICA Costs - Medicare 252 280 280 280 288
512.001 IMRF Pension Expense 1,631 1,830 1,830 3,063 2,125
513.004 Emmiployes Allowances = a0 31 3l 31
7654 #4401 7,904 B.066 9,134
C5 = Contractual Services
573005 Senlor Taxi Program 4,141 7,500 7.500 5,000 5100
4,141 7,500 7,500 5,000 5,100
€50 - Commadities & Supplies
620.001 Refreshment Supplies - 350 350 5 =
- 350 350 -
[Total Senlor Citizen Lels Activities 30,121 35,821 35,329 33,104 34,041 |
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VILLAGE OF MOUNT PROSPECT

HUMAN SERVICES DEPARTMENT

COMMUMITY CONMECTIONS CENTER

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
P35 - Personal Services, Scheduled
500.001 Full-Time Earnings 57,152 120,801 120,801 122 864 126,550
501.001 Part-Time Earnings 22,172 40,061 40,061 40,106 41,306
505.001 Holiday Pay 5bd - - - -
L06.001 Langevily Pay H E - A0 440
79,3EE 1&0,862 160,862 163,370 168,256
PSU - Parsonal Semvices, Unscheduled
L03.001 Overtine 378 - = - -
378 - & -
EE - Emplovee Benefits
510,001 Medical Insurance 12,378 25,364 22,800 31,963 33,518
510,002 Life Insurance 78 180 180 - .
511001 FICA Costs - Social Security 4,523 10,020 10,020 10,154 10,472
511.002 FICA Costs - Medicare 1,128 2,450 2,350 2379 2450
512.001 IMRF Pension Expense 7,106 15,800 15,300 17,644 18,173
513,004 Employes Sllowances 286 a0 &l &1 GOL
25,759 54,314 51,850 B2, 751 65,214
OEC - Other Employee Costs
518.001 Ducs & Memberships = Tol Fad 260 265
522.001 Travel & Mestings o0 500 S00 500 510
525,001 Tralning 35 1,000 1,000 1,000 1,030
235 2,250 2,250 1,780 1,145
CS - Contractual Services
530,006 Other Professional Services 34,854 51,844 $1.540 45,000 45,000
£32.002 Equipment Malntenance 110 5,000 3,000 1,140 1,160
533.002 Cleaning Service 3,053 7,080 7,080 0B 7,220
544,002 Pastage Expense 103 400 400 A0 414
551001 Copeer Lease Payment 1,267 4,000 4,200 4,200 o, 200
550004 T System Security 113 270 270 270 2T
5&0.007 Computer Maintenances . 1,300 1,300 2,165 4310
SE0.0LL Intemet Sarvios 1,159 £ 253 8,253 8,255 B a20
40,655 76,343 76,343 8,510 G0, 700
UT - Ukilities
5R5.001 Matural Gas 1,497 2,700 2700 2,700 2,755
EE9.001 Telephone - Land Lines 1,608 592 592 o 715
590,001 Telephone - Celiular A7 410 419 Fa0 7135
3,382 3,702 3,702 4,120 4,205
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VILLAGE OF MOUNT PROSPECT
HUMAN SERVICES DEPARTMENT
COMMUNITY CONMNECTIONS CENTER

2002 2010 2010 011 2012
Actual Budget Estimate Budget Forecast
C5U = Cammodities & Supplies
04,001 Office Equipment 7887 1,040 1,000 14000 1,020
606.001 Office Supplies 1,866 2,800 2,800 1,600 1,635
£09.001 Program Supplies - 2,800 2,800 2800 2,855
0,753 i, 600 0, 00 5,400 5,510
Bl - Bullding Improvements
651.001 Other Public Buildings 40,219 - - - -
A0, 215 - = a
loEq - Office Equipmant
B55.002 Computer Equipment - New 28325 5 - - -
656001 Office Equipmient 16, B33 2,000 2,000 1,200 1,225
45,157 2,000 2,000 1,200 1,225
[Total Community Connections Ctr 245471 306,071 303,607 307,111 315,995 |
TOTAL HUMAMN SERVICES 1,004,635 1,154,759 1,144,064 1,062,525 1,091,766
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VILLAGE OF MOUNT PROSPECT
HUMAMN SERVICES DEPARTMENT

PERSOMNAL SERVICES
Positions (1) Amounts
2005 2010 2011 20048 2010 211
Posltian Title Budget Budget Budget Budget Budgat Budpat
FULL TIRAE
Hurman Services Director 1.00 1.00 1.00 110,745 111,500  111,500|
Deputy Human Services Director 1.00 1.00 1.00 45,099 35,100 85,100
Public Health Nurse 1.00 1.00 1.00 T1468 72,731 73,871
Social Worker 1,00 1,00 1.00 35323 70,779 73251
Soclal Warker- Bi-Lingual | 1.00 1.00 - 60,807 71,038 #
Community Outreach Coordinator 1.00 1.00 1.00 8,807 71,0349 72,251
COffice Manager 1.00 1.00 1.00 50,616 51,509 52380
Receptionlst 1.00 1.00 1.00 37,951 38,631 44,844
Community Outreach Liaison 1.00 1.040 1,063 16,027 44, 7nl 50612
9.00 9.0 .00 550,753 .l 2 000 Sa8.918
PART TIME
Recaptionist - CCC 1.00 (2) 100 [F) 100 (2 22,000 40,061 40,106
Social Worker- Bi-Lingual & - 050 (1) . - 38,533
Registered Nurse p20 (1) 020 (1] - 7,332 7.460 -
1.20 (1) 1.20 (3] 1.50 (3} 29,332 47,521 74,639
SEASCNAL
Intern 0.40 (2] 0,40 (2} - |2} 7500 7,701 -
0440 (2] 04002} - {2} 7500 1,01 -
OTHER COMPENSATION
Longevity Pay 5,000 3,000 2,800
3,000 3,000 2,800

(1) Pesitions expressed as full-time equivalents with the number of part-time and seasonal positions in
brackets. A summary of the number of pozitions follows:

Full-Time 000 9.00 .00
Part-Tlme 1.00 3.00 100
Leazonal 2.00 2,00 200 *

*Beginning January 1, 2011 the two internship positions in the Sovial Services Divislon will ba unpaid pesitions.
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POLICE DEPARTMENT
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The Palice Department consists of two divisions: Field Operations and Administrative Support Services,
Eield Operations includes the Patrol Saction and the Investigative Section. Administrative Suppart
Sarvices includes the Records Section, Auxiliary Senices section, Technical Services, amd Crime Free
Hausing. The Police Department consists af 98 full time emplayees and 2 part time employees. One
Community Service Officer s assigned ta the Parking Funds 50% of the time, The Community Qutreach
Liaison is assigned to the Community Connections Center 100% of the time,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
POLICE DEPARTMENT

STATEMENT OF ACTIVITIES

To safeguard freedom by preserving life and property, protecting the constitutional rights of all individuals,
maintaining arder and encouraging respect for the rule of law by the praper enforcement thereof.

To earn the respect of individuals, incuding minority and disadvantaged persons, by malntaining a
knowledgeable, responsive, weli-trained and accountable workforce that dlscharges their duties and
respansibilities with evidence of falrmess, tolerance and equality.

To reduce the apportunity for the commission of crime by implementing effective crime prevention strategles,
fully imvestigating crimes when they eccur and expeditiously apprehending criminal offenders.

To identify, address and resolve the root causes of community problems and concerns in concart with gitizen
groups and representatives through the use of community oriented policing strategies,

2009 ACC ENTS
A cammand afficer attended the FBI National Academy.

The Chief of Police attended the FBI Law Enforcement Executive Development Seminar at the FBI Mational
Academy,

A command officer attended the Police Executive Research Forum's {PERF] Senior Managemant Institube for
Police.

Twa supervisory officers attended Northwestern University Schaol of Police Staff and Command for police
rmanagement training.

A cammand officer attended the Executive Management Program at the Northwestern University Center far
Public Safety,

Contlnued to implement Laling Outreach initiatives and programs throughout the village.
Further trained and prepared department personnel for response to terrorist threats.

Continued to seek grant funding for community outreach, traffic education and terrorism preparedness
pPrograms.

Continued to implement department's crime free housing initiatives in conjunction with other Village
departments,

Twa patrol officers successfully completed the intermational Police Mountain Bike Assaciation’s (IPMBA] police
bicycle officer certification program.

Continued deploying department’s bicycle unit during warm weather riding season to further community
oriented policing initiatives.

Broadened and enhanced recently implemented trafilc unit strategies and programs aimed at addressing
neighborhood traffic concems and issues. 1gs



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
POLICE DEPARTMENT

tantinued department-wide traffic safely enforcement initiatives, including: Impaired mator vehicle driving
anfarcement, safety belt enforcement and raiiroad grade crossing education and enforcement.

Continued enforcement strategies aimed at increasing com pliance with the Village vehicle tag ordinance.
Implemented additlonal strategles to increase service of active criminal warrants within the Village.

Maintained department membership in and assignment of personnel to the following mutual aid organizations:
MIPAS, ILEAS, and M.C.AT.

Caontinued efforts to wark closely with developers to encourage the employment of various crime prevention
technalogles and Crime Prevention Thraugh Environmaental Design (C.PT.ED.) elements in and around the

Randhurst Village development,
continued the department’s “Hot Spot” Saturation Enforcement and Assistance Team [H.E.AT.] inltlative.

Coordinated with other Village Departments and the Mount Praspect Public Library to open and staflf the
Community Connections Center to service residents of the Roule 62 corridor, west of Busse Rpad.

Beceived 3" place in the llincis Association of Chiefs of Police Traffic Satety Challenge.

Continued the *Chat with the Chief" public forums during the spring and fall seasons at the Mount Prospect
Public Library.

0 A LISHR

A supervisory officer atlended Morthwestern University School of Police staff and Command for police
rianagement training.

Twa supervisory offlcers attended the Executive Management Program at the Northwestern University Centar
for Public Safety.

Continued ta implement Latine Outreach initiatives and programs throughout the Village.
Provided further training to department personnel for response to terrorist threats.
Continued to seek grant funding for community putreach and traffic education programs.

Continued implementing department’s crime free housing Initiatives in canjunction with other Willage
departmeants.

Cantinued deploying department’s bicycle unit during warm weather rding season to further community
ariented pollcing initiatives.

Maintained and enhanced traffle unit strategies and pragrams aimed at addressing neighbarhood traffic
concerns and issues,

continued department-wide traffic safety enforcement initlatives, including: impaired motor vehicle driving
enforcement, safety belt enforcement and railroad g2 crossing education and enforcement.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
POLICE DEPARTMENT

Continued enforcement strategies aimed at increasing compliance with the Village vehicle tag ordinance.
Implemented additlonal strategies to increase service of active criminal warrants within the Yillapge,

Maintained department membsership in and assignment of persannel to the following mutual aid organizations:
MIPAS, ILEAS, and M.C.A.T,

Worked closely with developers to encourage the employment of various crime prevention technologies and
Crime Prevention Through Enviranmental Design (CP.T.E.D.) elements in and around the Randhurst Village

devalopment.
In cooperation with the Fire Department, conducted a children's safety academy.
Developed and implemented the department’s Criminal Apprehension Team AT Initiative,

Developed additional department activities through the Community Connections Center in cooperation with
other Village Departments and member agencies,

Continued the "Chat with the Chief* public forums during the spring and fall seasons at the Mount Prospect
Public Library.

Develeped and implemented a quarterly officer evaluation system.

Developed and implemented a patrol officer productivity tracking program consistent with recognized laww
enforcement standards.

2011 OBIECTIVES

A cammand officer to attend the FBI Natfonal Academy.

Schedule & supervisor ta attend the Police Executive Research Forum's [PERF] Senlor Managemenl Institite for
Palice.

Schedule two supervisary officers to attend Northwestern University School of Police Staff and Command for
police managemeant training,

Schedule a command officer to attend the Executive Management Program at the Northwestern University
Center for Public Safety.

Continue to implement Latino Outreach initiatives and programs throughout the Willage.
Further train and prepare department personnel far respanse to terrorist threats.

Implement a full fime gang erime Intelligence and enforcement unit staffed by a supervisor and three (3]
afficers, This will be accomplished by restructuring of the organization without the need far any new personnel.

Cantinue to seek grant funding for community outreach and traffic education programs.
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Continue to implement department’s erime free housing Initiatives in conjunction with other Village
departrnents.

Continue deploying department’s bicycle unit during warm weather riding season 1o further community
oriented palicing initiatives,

Waintain and enhance traffic unit strategles and programs aimed at addressing neighborhoad traffic concerns
and |ssues,

Continue department-wide traffic safety enforcement initlatives, including: Impaired maoter vehicle driving
enforcement, safety belt enforcement and railroad grade crassing education and enforcement.

Continue enforcement strategies aimed at increasing com pliance with the Village vehicle tag ordinance,
implement additional strategies to increase service of active criminal warrants within the Village,
Initiate the process for full State of linois Law Enforeement Agency Certification.

Maintain department membership in and assignment of persannel to the following mutual aid organizations:
MIPAS, ILEAS, and MCAT.

Continue to work closely with developers to encourage the empboyment of various crime preventlon
technaologies and Crime Prevention Through Environmental Deslgn (C.P.T.E.D) elements in and arcund the

Randhurst Village development.
In conperation with the Fire Department, conduct a children’s safety academy
Continue the department’s Criminal Apprehension Team “CAT" initiathve.

Develop additional department activities through the Community Connections Center in cooperation with other
vlllage Departments and member agencles,

Cantinue the “Chat with the Chief* public farums during the spring and fall seasons at the RMount Prospect
Public Library.

Establish a palice recruit officer eliglbility list.

Establish a sergeant promotional eligibility list,
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2011 BUDGET SUMMARY
POLICE DEPARTMEMT
PERFORMANCE MEASURES
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POLICE DEPARTMENT

VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY

2009 2010 2010 2011 2012
Actual Budget Estlmate Budget Farecast
|PROGRAMS
Police Administration 3,345,715 3,950,608 3,912,934 d 379 889 4,579,418
Crossing Guards 33,253 31,480 31,477 - -
Equipment Maintenance BE2,320 515,145 513,000 743 457 1,052,729
Crime Prevention & Public Services 253,002 271,910 259,053 34,710 42,270
Patrol & Traffic Enforcement 5,567,824 8954765  B705631 8,283,805 8,475,489
Investigative & Juvenile Programs 1,796,157 1,314,756 1,313,672 1,274,253 1,310,378
14,178,301 15,042,664 14, 735,842 14,720,114 15,460,284
EXPEMOITURE CLASSIFICATION
P5 - Personal Services, Scheduled B, Ge0,.007 8,763,821 8,761,521 8,310,563 8,503,733
Psl - Personal Services, Unscheduled 313,376 532,600 84,000 423,407 434 E06
ER - Employee Benefits 3617.699 4,341,575 4,206,669 4,320,820 4,552,401
OEC - Other Employee Costs 135,775 132,300 120,000 141,000 161,850
C5 - Contractual Services 1,238,119 1,080,543 1076870 1350757 1635464
UT - Utilitles 39,781 3,160 33,8300 33,800 34,100
5l - Commodities & Supplies 114,436 115,315 114,917 115,217 117,380
QEQ - Office Equipment 11,116 G, 150 4,100 2150 2,750
OTE - Other Equipment 38,997 18,200 23,665 17,800 17,800
14,178,301 15,042 664 14,735 E42 14,720,114 15,450,284
SOURCE OF FUMDS
001 - General Fund 14,150,721 15038184 14719277 14713114 15,453 184
043 - Asset Seizure Fund 7,416 2,000 12,700 3,500 3,500
044 - DEA Shared Funds Fund 12,721 1,000 3,515 2,000 2,000
(45 - U Fine Fund 7458 1,500 50 1,500 1,500
14,178,301 15,042,664 14,735 842 14,720,114 15,450,284

!

BUDGET DISCUSSION AND ANALYSIS

The most significant change in the 2011 Police Department budget is in the form of personnel reductions, The
department [s eliminating four (4] swarn afficer, six (&) community service officer and five part-time EFOSSANE

guard positions,

These reductions necessitate the &
School Crossing Guard program effective December 30, 2000,

its core responsibilities of 911 call response and follow-up erim inal imvestigations for 2011,

limination of the Traffic Unit, Crime Prevention Unit and
The department ks adequately staffed to maintain

The currént economic circumstances leava the department facing an unprecedented reduction in force that will
tost our current service delivery model and necessitate the adoption of further operational efficlencies. Dnee
again, 2010 saw the department achleve considerable success at controlling discretionary spending in a number
af areas, most notably in overtime costs, where 2010 year end overtime totals are projected to bo
approximately 5250,000 below budgeted levels. The grganization’s senior management team will continue B
actively pursue value-seeking initiatnees in 2011 as part of our on-gaing pffart to further reduce operating costs
and enhance public valee, The department's mermbers remain committed to the agency’s mission and stand
ready to fage the challenges sure to present themselves in 2011,
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VILLAGE OF MOUNT PROSPECT

POLICE DEPARTMENT
ADMINISTRATION
20059 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PS - Personal Services, Scheduled
500,001 Full-Time Eamings £31,245 834,910 g34,910 979527 1,008,904
501001 Part-Time Earnings 32,716 30,810 30,810 32,003 32,872
504.001 Specialty Pay 6,400 G, 600 6,600 9,355 0,636
C05.001 Holiday Pay 12,188 11,501 11,501 15,692 16,163
B0E.001 Longeviey Pay 4,600 5.800 5,800 &, 400 &, 400
ga7 159 B39, 621 ARO. 621 1,042,987 1.074,0705
PEL - Personal Services, Unscheduled
503.001 Owvertime 6.3 6,000 6,000 5082 5,045
6,831 5,000 &,000 5 82 5,045
EB - Employes Genefits
510001 Medical Insurance 151,689 164 865 148 850 177,572 185 GGG
510,002 Life Insurande 1,252 1,568 1,562 - -
510.003 Workers' Compensation 217,053 237318 227,318 184,815 184,515
511.001 FICA Costs - Sockal Security 31,217 33,404 33,400 37,427 38,539
511002 FICA Costs - Medicare 10,283 11,230 11,330 12,770 13,151
512001 IMRF Pension Expense 46,816 43,320 49,820 57,216 58,032
512002 Police Pension Expense 1,546,508 7, 19,0 2,196,000 247,000 2,644,000
533.001 Sick Leave Incentive 14,435 14,300 14,300 14,300 14,300
£13.002 Vacation/Personal Leawve 1358159 90,000 0,000 50,000 90,000
£13.003 Actiree Slck Incentive 50,233 23,513 23,513 . .
513.004 Employee Allowanoes 1,804 1,500 1,500 2600 2,600
2,207,105 2813609 2,797,593 3,048,700 3,232,003
OEC - Dther Employes Costs
S20.001 Medical Exeminations 13,615 2,501 1,500 2,500 20,000
522,001 Travel & Meetings 6,184 B, 00 10,200 10,200 10,500
525004 Training 112,356 115,000 109 000 123,000 126,000
132,155 126,500 120,700 135,700 156,500
5 - Contractual Services
530006 Other Professional Services 4527 4,400 3,700 4,000 4,000
544.002 Postage Expense 4,132 4,500 3,600 4,500 4000
546.003 Emplayment Testing 7,734 0,298 2,000 43,800 5,800
£49.001 Organizational Memberships 3,810 4,201 4,200 4,200 4,800
551.001 Copler Lease Payment 10,121 10,404 7200 8,300 ],300
560.012 Computer Software 1,052 1,200 1,200 1,200 1,225
562,001 Document Imaging 7,480 9,000 5,000 9,000 9,500
E62.002 Printing Expense 03T 12,200 11,004 12,200 12,500
LES.001 Animal Impounding 4,056 &, 3,400 4,500 4,500
566,002 Accreditation - 0 10x) 100 1,000
49989 59,808 45,400 91,800 55,725
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VILLAGE OF MOUNT PROSPECT
POLICE DEPARTMENT

ADMINISTRATION
2009 2014 2010 2011 2012
Actual Budget Estimabe Budget Forecast
LT - Lrellitles
589001 Telephane - Land Lines 22,826 18,360 19,000 19,0400 19,000
500,001 Telephane - Callular 16,955 14,800 14, E00 14,800 15,100
19,781 33,160 A3 800 33,800 34,100
51 - Commoditios & Supplles
604.001 Office Equipment 1,006 1] B0 ] RO
606,001 Office Supplies 4,886 4,900 4,900 4,900 5,000
608,001 Other Supplies 1,545 4,500 4,500 4,500 4,500
612,001 Publications 2,840 2,200 2,200 2,200 2,250
616,001 Yehicle Reglstration/License 1,998 1,820 1,820 1,820 1,820
£21.003 Training Supplies £,430 7,000 5,00 7,000 7,000
31,795 21,220 18,220 21,220 21,370
QEQ - Office Equipment
E56.006 Office Equipment - Police ga0 &0 GO0 GK A
0 BOHG 00 18| G0
[Total Police Administration 3,245,715 3,050,608 3,012,934 4,379,883 4,579,418 |
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VILLAGE OF MOUNT PROSPECT

POLICE DEPARTMENT
CROSSING GUARDS
2008 2010 2010 2011 2012
Actual Budget Estimate Budgat Forecast
P% - Persanal Services, Scheduled
502,001 Seasonal Earnings 30,754 29,094 20,0940 -
30,754 29,090 29,090
EB - Emploven Benefits
511,001 FICA Casts - Social Security 1,907 1,810 1,814 =
511,002 FICA Costs - Medicars 446 430 £341 -
2,353 2,240 2,240 -
5L - Commodities B Supplios
621006 Crossing Guard Supplies 146 150 147 -
146 150 147 -
[Total Crossing Guards 33,7532 31,480 31,477 -
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VILLAGE OF MOUNT PROSPECT

POLICE DEPARTMEMNT
EQUIPMENT MAINTENANCE
2009 2010 2010 2011 012 |
Actual Budget Estimate Budget Foracast
{5 - Contractual Services
532.001 Digital Imaging Equipment 3,617 3,500 3,425 3,500 3,500
532.002 Equipiment Maintenance 28,419 28,000 28,000 28,000 28,600
532,003 Pistel Range Maintenance - 3,200 3,200 3,200 3,300
532.004 Radio Maintenance 3,954 9,600 9,600 9,600 9,800
553,001 Vehicle Lease Payment 100, Gk - - 174,300 400,700
554,001 Vehicle Malntenance Payment 499,490 428,345 438,345 483,257 495,623
LED.0M VEM Maintenance 5,712 6,000 6,000 6,000 G, 100
560,010 PIMS Maintenance 10,818 12,704 11,000 11,000 11,200
661,610 491,345 489,570 718857 1,028,829
lCsl - Commeodities & Supplies -~
GOB.001 Other Supplies 5,834 6,200 5,200 5,200 5,300
621.047 Squad Emerpency Equipment i 3,100 9, 1K) 9,104 4,340
14,623 15,300 15,300 15,300 15,600
OTE - Other Equipment
§65.035 Radar Replacement 2,170 1,300 1,700 1,700 1,700
665.049 Visa Bar Unitrols - 2,500 2,500 2,500 3,500
64,003 Radio Equipment Palice 1,017 4,100 4,000 4,100 4,100
6,087 £,500 8,200 2,300 2,300
[Total Equipment Malntenance 582,320 515,145 513,070 742,457 1,052,729 |
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VILLAGE OF MOUNT PROSPECT
POLICE DEFARTIVIENT
CRIME PREVENTION AND PUBLIC SERVICES

2009 2010 2010 2011 2012
Actual Budgat Estimate Budget Forecask
P5 - Personal Services, Schedulad
200.001 Full-Time Earnings 173,148 177,020 177,420 20,004 20,693
S04.001 Specialty Pay 4,547 5,700 5,700 : i
505.001 Hallday Pay 5,126 6,060 &, 060 - -
E06.001 Longevity Pay 1,300 1,180 1,180 240 240
184,121 190,360 1541, 360 20,334 213,533
P5U - Personal Services, Linscheduled
503.001 Overtime a.363 13,700 13,704 -
8,363 13,700 13,700 g
EB - Emploves Benefits
510.001 Medical Insurance 28,004 0,437 27 480 4,827 7,305
510.002 Life Insurance 231 288 288 - -
511,001 FICA Costs - Social Security 1,110 1,250 1,350 1262 1,300
511.002 FICA Costs - Medicare 1,504 Z87a 2,870 298 307
512.001 IMRF Pengion Expanse 1,750 1,960 1,960 2,139 2,255
513.004 Employes Allowances 1200 1,000 1,004 - 1,330
33,799 37,905 34,948 10,576 12,467
DEC = Other Employes Costs
525,001 Training Community Pollcing 3,820 4,300 4,300 4,300 4,350
3,620 4,300 4,300 4,300 4,350
C5 - Contractual Services
530,006 Other Professional Services 1,013 400 411
551.001 Copier Lease Payment i511 1,500 1,100 - -
562.002 Records Management Printing L] 1,900 1,900 500 510
3,213 3,200 3,400 500 510
5L - Commodities & Supplies
606,001 Office Supplies gaa ke 0]4] Q00 50 510
608,001 Other Supplies 10,747 13,195 3,700 .
611001 Photo Supplies 243 250 250 . #
621.009 Public Relations Supplies 3,500 3,500 3,500 3,500 3,500
621010 Community Policing Supplies 3,996 &, 000 4,000 - -
§21.011 Citizen Academy Supplies 500 - . - =
19,886 21,845 12,350 4,000 4,010
[Total Crime Prev. & Public Services 253,002 271,910 259,058 39,710 42,270 |
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VILLAGE OF MOUNT PROSPECT
POLICE DEPARTMENT
PATROL AND TRAFFIC ENFORCEMENT

2008 2010 2010 2011 2012
Actual Budget Estimata Budget Forecast
Fund: 001 - General Fund
P5 - Persanal Services, Scheduled
500001 Full-Tirme Earnings 6,090,504 &, 154, 160 6,154,160 5,027 623 5,049,845
504,001 Specialty Pay 166,587 188,550 158,550 167,178 173,001
05001 Holiday Pay 241,773 237470 237 470 232,388 225675
GOE.001 Longevity Pay 30,800 32,020 32,020 12,060 32,480
6,529,664 6,613,200 G612, 200 6,244,249 6,380,981
PSL - Personal Services, Unscheduled
503.001 Dwertime 245,247 451,400 302,800 365,396 378,409
245,247 451,400 02,800 365,306 378,409
EB - Emploves Benefits
S10.001 Medical Insurance Q57 976 1,041,192 940,043 853,670 298,250
510,002 Life Insurance 7,205 9 B63 o 863 - =
511001 FICA Costs - Soclal Security 33,912 37,8440 17.EB40 18,102 18,646
511,002 FICA Costs - hedicare 91,226 499,150 09,190 94,284 07,113
512001 IMRF Pension Expanse 50,200 59,630 La.6a80 27757 28,590
513,001 Sick Leawe Incentive 24,062 25,000 25,000 25,000 25,000
513,004 Employee &llowances 40,773 32,500 32,500 43,550 43,550
1,206,064 1,305,265 1,204,116 1,072,363 1,111,149
C5 - Cantractual Services
530,006 Other Professlonal Survices 2315 3,000 3,000 3,000 3000
551,001 Copier Lease Payment 4,150 4,200 3,300 3,300 3,300
558,001 WWCD Dispatch Services 474,982 472 000 480,040 480,000 490,000
566.003 Northern Illinois Police Alarm 6,27E 6,600 5,300 6,600 6,700
SEh 004 hdajor Case Assistanice TEEN - B, 00 6,000 6,100
566.008 Traffic Stop Data Analysis 10,000 14,000 14,000 14,0010 14,300
A497,735 459,800 511,600 513,900 513400
C5L - Commadities & Supplios
603.001 Clothing Supplies 9,608 8,650 £,650 &,650 8,650
604,001 Office Supplies 4,508 2400 2400 2,397 2,454
G0E.001 Other Supplies 2,697 2,700 2,700 2,700 2,750
611.001 Phote Supplies 2435 2,300 2,300 2,300 2 300
521.001 Police Protective Clothing 5,094 17,100 9,100 19,600 16,800
631.007 Honor Guard Supplies - 2,700 2,000 2,700 2,700
£21.005 Ammunition & Targets 24,347 27,700 27,700 77,700 28,000
621,007 Evidence Tech Supplies 4,478 4 500 4,500 4,500 4,500
621.008 Food for Prisoners 3,136 3,000 3,000 3,000 3050
§21.013 Cellular Phone Equipment 531 1,200 1,004 600 &00
53,734 72,250 63,350 74,147 71800
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VILLAGE OF MOUNT PROSPECT

POLICE DEPARTMENT
PATROL AND TRAFFIC ENFORCEMENT

2009 2010 2010 2011 2013
Actual Budget Estimate Budget Forecast
DEQ - (Mfice Eguipment
655002 Computer Equipment - New 6,825 G50 i} 250 250
657,003 Evldence Equipment 3,066 4,500 2,500 1,500 1,500
9,891 5,150 3,100 1,750 1,750
OTE - Other Equipment
GE5.002 Bicycle Patrol Program 2,258 2,100 1,500 2,100 2,100
665.031 Oiher Equipment - 700 o 100 700
HE5.053 Weapons 3,066 3,400 2,400 2,700 2,00
5,335 f, 200 L &0 5,500 L.500
[Total Fund 001 - General Fund 8,547,660 8,952,265  B,702,766 8,281,305 8,472,989 |
Fumd: 044 - DEA Shared Funds Fund
OTE - Other Equipment
565.031 Other Equipment 12,721 1,000 2515 1,000 1,000
12,721 1,000 2,515 1,00k 1,000
[Total Fund 044 - DEA Shared Funds 12,721 1,000 2,515 1,000 1,000 |
Fund: 045 - DU Fine Fund
DEC - Other Employee Costs
525004 Training ' SO0 -
500 5 - =
CTE - Other Eguipment
6E5.031 Other Equipment 7443 1,000 350 1,500 1,500
7,443 1,000 &0 1,504 1,500
[Tatal Fund 045 - DUI Fine Fund 7,443 1,500 350 1,500 1,500 |
[Total Patrol & Traffic Enforcement 3507824  B954,765  B705631 8283805 8475484 |
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VILLAGE OF MOUNT PROSPECT
POLICE DEPARTMENT
INVESTIGATIVE AND JUVENILE PROGRAMS

2009 2010 2000 M1l 2012
Actual Budget Estimate Budget Forecast
Fund: 001 - General Fund
PS - Parsonal Services, Schedubed
500001 Full-Time Eamings Q57,162 Sa4, 7440 964,740 927 8438 955,634
504.001 Specialty Pay 31,747 34,200 34,200 29,681 30,572
505.001 Heliday Pay 31,200 35,210 35,210 34,066 35,088
SO6.001 Longevity Pay ¥200 F.400 7400 6,400 6,400
1037309 1041550 1,041,550 907,995 1,027,744
p5U - Personal Services, Unscheduled
503.001 Overtime 52,035 61,500 £1,500 53,827 51,352
53,515 51,500 61,500 52927 51,352 |
R - Employes Benefits
510001 Medical Insurance 140,021 152,184 137,400 159,051 165,750
510.002 Life Insuranca 1,155 1,442 1,442 - -
511,001 FICA Costs - Social Seeurity 2,998 3,100 3,100 3,228 3,311
511.002 FICA Costs - Medicare 12,526 13,620 13,620 14,034 14,456
512.001 IMRBF Pension Expense 4,414 4, Ba 4. 859 5,458 5622
513.004 Emploves Allowances 7.254 7320 7,330 7,410 7,633
168,378 182 556 167,772 189, 181 186,782
C5 - Contractual Services
530,006 Other Professional Services 2,795 3,000 3,000 3,000 3,004
534,001 Surveillance Expanse 5001 500 50K S0 S
551001 Copier Lease Payment 3,533 3,600 2,100 2,100 2,100
ERE.00 Major Case Assistance Team 5,493 6,000 6,000 6,000 6,100
566,005 TAC Unit Lease 12,811 11,600 11,600 11,600 11,800
EGE.007 Tobeooo Enforcement 440 1,004 1,000 1,000 1,000
25,502 25,70 24,200 34,200 24,500 |
CsU - Commadities & Supplies
606,001 Office Supplies 799 E0Q BOO 200 &00
GOE.001 Other Supplies 2,500 2,504 2,500 2,500 2,550
£11.001 Photo Supplies 4932 500 750 750 750
621,004 Peer lury Supplies 461 750 500 500 500
4,252 4,550 4,550 4,550 4,600
0EQ - Office Equipment
656,001 Office Egquipment 325 400 A00 4400 400
3325 40 400 400 400
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VILLAGE OF MOUNT PROSPECT
POLICE DEPARTMENT
INVESTIGATIVE AND JUVENILE PROGRAMS

2009 2010 2010 2011 2012
Actual Eu:l;at Estimate Budget Forecast
OTE - Other Equipment
665031 Other Equipment . 500 - 500 SO0
] - 500 - 500 11 i)
[Total Fund 001 - General Fund 1288771 1316756 1299972 1,269,753 1,305,878 |
Fund: 043 - Aszet Selzure Fund
OEL - Other Employee Costs
525.004 Training - 1,000 4. 000 1,000 1,000k
- 1.000 4001 1,000 1,000
C5 - Contractual Services
530,006 Other Professional Services - - 1,200 1.000 1,000
S566.012 Police Contractual Sendices
| Drug Buys - - 500 500 500
- 1,700 1,500 1,500
OTE = Other Equipment
665031 Other Equipment FA16 1,000 7.000) 1,000 1000
FTA16 1,001 1000 1,000 1,000
[Total Fund 043 - Asset Seizure Fund 7,416 2,000 12,700 3,500 3,500 |
Fund; 044 - DEA Shared Funds Fund
5 - Contractual Services
530,006 Other Professional Services " - 1,000 1,000 1,000
= - 1,000 1,000 1,000
[Tatal Fund 044 - DEA Shared Fund - = 1,000 1,000 1,000 |
[Total Investigative & Juvenile Prog 1,296,187 1,318,756 1,313,672 1,274,253 1,310,378 |
TOTAL POLICE DEPARTMENT 14178301 15042664 14735842 14,720,114 15,460,284
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VILLAGE OF MOUNT PROSPECT

POLICE DEPARTMENT
PERSOMAL SERVICES
Positions (1) Amounts
2009 010 2011 2009 2010 2011
Position Title Budpgot Budget Budgat Budget Budget Budpet
FULL TIME
Chief of Police 1.00 1.00 1.00 132,997 135,000 135,000
Deputy Chief of Police 2.00 2.00 2.00 230040 240,022 148,413
Commanders 5.00 5.00 5.00 544,430 554, 200 563001
Sergeants 11.00 11,00 11,00 1,027,345 1,045,077 1,104,863
swoarh Officers 56,00 5E.00 52,33 4,106,815 4,217,800 4,143,320
Investigators 4.00 8,00 &,00 620,041 Ba0ETI AAd,E75
Crime Frevantion Offloars {Sworn) 2.00 .00 - 155,017 157 GEE -
schoel Counsaler {Sworn) L.00 1.00 1.00 77,504 78,834 83,064
Crirme Free Housing Coordinator 1.4 1.2 1.00 L7, &5 LRaT0 03,673
Expcutive Secrotary 1.00 1.00 1.00 58,431 oa 452 L0476
Recards Suparvisar 1.00 1.00 1.00 53,058 54,310 57,386
Aceount Clerk 1.00 1.00 1.00 L1481 C2Anh L3, 284
Secretaries 200 200 2.00 g7,044 a8, Th 100,444
Court Offlcer Stuxiliary Service L.00 L.00 1.0 141,125 44,003 A5, 665
Maobile Wideo Review Officer 100 1.00 1.00 LY. 654 58,670 59,673
Community Service Officers 1150 11.54 a5 511,743 488,215 218452
Records Clerks 4,00 £.00 .00 150,650 155 879 154,770
109.50 109.50 O5.83 7,986,830 8,131,230 7. 755,093
FART TIME
Recards Clerks 1.00 (2] 1.00 (2) 1.00 {2 31,600 30,810 32012
Wi el 1.00 (2] 100 {3 31,600 30,810 32,01k
SEASOMAL
Crossing Guards 100 |5) LOF [5) - 28,100 29,050
100 (5] Lao (5 - 28,100 29,050 =
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VILLAGE OF MOUNT PROSPECT

FOLICE DEPARTMENT
PERSOMAL SERVICES
Posktions (1) Amaunts
2009 2010 2011 2005 2010 2011
Prasitlon Title Dudget Budpet Budget Budgat Budget Budpet |
OTHER COMPEMNSATICN
QOwertime Exmings 354,600 532,600 &23.407
Dheertime, Citizens Academy 1,500 =
Specialty Pay 196,250 235,050 206,214
Haoliday Pay 287,705 290,241 272144
Longewity Pay 47,000 45,400 45,100
847,055 1,104,251 Q40 865
[roTaL 111.50 111,50 97,83 $0432 595 0705421  E,733,970|

11} Pasitions expressed as full-tme equivalents with the number of part-time and seasonal positions in

brackets, A summary of the number of positions followes:

Full-Time 1{, 56 109.50 ag.00 *
Part-Time 200 2.00 2.00
Seasonal 5.0 .00 -

* On May L, 2011 the number of fell-time positions will be reduced by one additional swarm officar.
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FIRE DEPARTMENT
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The Fire Department consists of two divisions: Operations and Fire Prevention Bureau, The Operations
Divisian consists of adminlstrative and shift personnel to staff the three Village fire stations. The Fira
Bureau develops fire safety programs and maintains compliance with fire safety codes. The Fire
Department consists of 74 full-time and 20 seasa nal employees,




VILLAGE OF MOUNT PROSPECT
2011 BUDGET
FIRE DEPARTMENT

ATEM IITIES
The Mount Prospect Fire Department seeks ta ellminate injury and loss of life due to the cause of fire and to

reduce and control fire losses to property through comprehensive programs of fire prevention, pu blic education,
fire suppression and rescue, within the scope of the resources provided.

2009 ACCOMPLISHMENTS
started construction of fire station 14 and the EQC.
Continued NIMMS compliance training.
Prepared and participated in insurance service organization {150) evaluation — maintained IS0 Class 2.
Taak delivery and placed new tower ladder in service.
Prepared fire code changes for Village Board review and adoption.
Conducted Citizens Emergency Preparedness family night,
Coardinated Children’s Fire Safaty Festival at MIPSTA.
Canducted two new hire exams.
Appointed Battallon Chief ta fill vacancy.
Completed a standardized school crisis plan for all Mount Prospect Schaals,
all parameadics obtained Advanced Cardiac Life Support [ACLS) cartification,
Completed 4,258 inspactions.
Provided “Go Kits" to Village employees.
Developed and installed VOMP Information boxes throughout the community.
Developed a "Community Preparedness Guide” for every househald.

Placed three new thermal imaging cameras on each front line ambulance.

200 PLISHM
Achieved 90% NIMS compliance training.
Continued pursuing grants for emergency preparedness.

Completed the construction of fire station 14, EOQC ang,2W expansion.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
FIRE DEPARTMENT

Relocated the fire department vehicle maintenance to Public Works.
Attended 63 block parties.

Updated all job descriptions.

Updated Emergency Operatiens Plan (EQP)

Redesigned a new emergency management website.

Conducted a Lieutenant promotional process.

Revised the BOFPC new hire procedure.

Created a mutual aid system for area schaaols.

Developed a schoal radio network.

Updated the *Strategic National Stockpile™ (SNS) distribution plan,
Took delivery of two new ambulances.

Replaced a cache of N95 Masks for disaster preparedness with a 45,500 IEMA Grant.
Conducted the 317 Annual Children's Fire Safety Festival.
Conducted a 20 haur CERT tralning course.

Salacted a new Fire Marshal to replace Paul Valentine

Modified responses to automatic fire alarm respanses by reducing response by ans engine and only respanding
jights and sirens with the flist due apparatus,

20 ECTIY
conduct a “village Wide: tabletep disaster” drill.
Continue MIMS compliance reguirements.
Link fire stations via teleconferending equipment.
Practice the “Strategic National Stockpile™ [SNS) distribution plan.
Continue the evaluation of options for an ambulance re-chassis program,

Canduct an emergency preparedness seminar for the business community,

Update the fire department strategic plan.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
FIRE DEPARTMENT

Evaluate the Village's fire alarm monitoring capabiliities.
Begin transitioning firefighters’ certifications to the state standards.
Incarporate new computer aided dispatch system into daily cperations.

Update the emergency response plans for the petroleum storage faculties in Mount Praspect.,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
FIRE DEPARTMENT

PFE MANCE RES
2D0B 2009 2010 2011
Acbual Actual Estimated  Projected
Emergency Calls
EMS Calls
Advanced Life Support 1,904 1,937 1,625 1,900
Basic Life Suppart 1,051 1230 1,150 1,150
Other Services/Mo Transport 532 358 325 400
Total EMS Calks 3,987 3,535 3,300 3 450
Fira Calls 2,013 12817 1,800 1,850
Total Emergency Cakls 5.506 5,352 5,200 5,300
Irurtual Ald Calis
Given 140 105 140 125
Received 280 213 250 275
Total Mutual Aid Calls 438 s 390 a00a
Automatic Ald Calls
Giwen &) 365 285 00
Received 420 445 3a0 a7s
Total Autematic Akd Calls 890 Bl1 645 675
Response Time (minutes)? 4:16 411 415 4:15
Fire Pravention
Inspections 3,264 4,158 3,500 3,700
Programs Presented 251 1R 200 350
Plar Reviawa 391 44 325 400
Totsl Fire Preventien 2 o0k & 0 4,135 4450
Fire Investigations 15 i 12 i5
Training Hours
Fire - All 16,382 20,125 18,050 16,000
hledical - All 4,691 3,726 2,850 3,000
Takal Tealnlng Hours 21,073 23,851 21,000 22,000

* Dispatch to arrival time
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

FIRE DEPARTMENT

2009 2000 2010 2011 i i bl
Actual Budget Estimate Budget Forecast
PROGRAMS
Fire Administration 2,570,839 2,935,250 2,994,842 3,106,527 3,260,742
Equipment Maintenance 465,414 197,950 197,350 458,014 659,693
Fire Department Operations 2.570,770 7,593,269 7,520,197 7,256,677 7473,255
Fire Communications 51,525 L5611 50,092 50,800 50,605
Pald-on-Call Program 31,356 33,180 33,180 40,080 40,325
Fire Training Academny 6,839 14,131 14,131 13,939 13,938
Fire Prevention 572,946 B% 725 577,153 481,528 495 Ba4
Frmergency Preparedness Program TLTIA 61,211 39,866 38,542 39, 245
11,247,461 11,494,327 11,327 416 11,445,107 12,033 697
EXPENDITURE CLASSIFHCATION
PS - Personal Services, Scheduled’ B,E35,882 6,984,247 6,965,101 6,651,122 b, A59 094
PSU - Parsanal Services, Unscheduled 58,4094 390,920 37 800 383,009 383,009
EB - Emploves Benefits 2,804 239 3,360,594 3,257.377 3,406,371 3,601,643
DEC - Other Employee Costs 139,929 139,880 133,534 136,325 138,405
5 - Contractual Services 681,375 414, 890 403,247 651,949 Ea0,218
UT - LHalitiss 33,734 38,311 32,900 33,000 33,00
CsU - Commaditles & Supplies a5, 728 T4, T45 74,060 74,108 75575
DET - Office Equipment 194 4 00 - 15,000 -
OTE - Dther Equipment 93,981 A0 83,9497 77,740 TEETD
IM - Insurance 1,013 500 550 550 550
Bl - Building Improwvements 3,887 3 800 3, B00 3,933 34933
11,347,461 11,494,327 11327416 11445107 12,033,697
SOURCE OF FUNDS
001 - General Fund 11,338,405 11,478,827 11,291 B66 11,417,557 12,005,147
045 - Forelgn Fire Tax Board Fund B, 0606 15,500 35,55 28 550 28,5510
11,347 461 11,494,327 11,327,416 11 445,107 12.032,697
BUDGET DISCUSSION AND ANALYSIS |

The 2011 budget for the Fire Department includes the reduction of 7 full-time positions and one part-
time pasition. Sl of the full-time positions are firefighter/paramedics which will reguire one apparatus
at the downtown Fire Station 13 (either Truck or Engine) to be taken out of service. The current full-
time minimum staffing for fire department shift personnel will be reduced from 18 to 16 firefighters on
duty each day. On days when minimum staffing is exceeded there will be an opportunity to staff the

second apparatus at Fire Station 13.

The other full-time position is the Fire Protection Engineer in our Fire Prevention Bureau, This position
was responsible for plan reviews for new construction and the duties assigned to this position will be
handled by the Fire Marshal. The part-time position that is being eliminated in the 2011 budget is the
DHgaster Management Coordinator position, The duties of the Disaster Management Coordinatar wiil be
shifted to ather fire department porsannel as needed.
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
ADMINISTRATION
2009 2010 2010 2011 01z |
Aetual Budget Estimate Budget Farecast
P5 - Persanal Services, Scheduled
00,001 Full-Time Earmings 534,465 533,116 533,136 5317 Bad 554018
L02.0d1 Seasonal Earnings - - - 5,000 5,000
504,001 Specialty Pay 2,900 2,900 2,900 2,901 2,988
505.001 Holiday Pay 11,680 11,056 11,056 11,111 11,444
S06.001 Longevity Pay 3,200 3,600 3, GO 3,100 3,200
552,245 550,692 550,632 559,994 576,650
PsL - Personal Services, Unscheduled
503.001 Overtime 4,716 3,000 3,000 2,550 2,050
4,716 3,000 3,000 2,950 2 050
ER - Emplovee Benafits
S10.301 Medical Insurance 70,010 Te 092 BE 700 63,191 0.5, 087
510,002 Life Insurance 24 500 5 E H
510,003 Workers' Compensation 176,425 164,624 164,624 136,713 136,713
511001 FICA Costs - Social Securily 10,885 13,147 13,107 12780 13 163
511,002 FICA Costs - Medicare &,170 5,374 6,374 8,556 9,813
512.001 IMRAF Pansion Expanse 16,255 20,186 20,186 19,142 19,714
512.003 Fire Pension Expense 1,514,264 1,915,000 1,915,000 2,145,001 2,295,000
513.001 Sick Leawve Incentjve 17416 20,000 20,0080 20,000 20,000
513.007 Yacetion/Personal Leave 11,745 G, 000 5,000 5,000 5,000
513.003 Betiree Sick Incentive 53,828 - . - -
£13.005 Inswrance Cpt-Out incentive 1,500 2,000 2,000 2,000 200
1,875,718 2.242 883 2,235,491 7.412,583 2,565,492
QEC - Other Employee Costs A
5180401 Dues & Mernberships 4170 4,250 3.55% 4,100 4,180
520.001 Medical Bkaminalions 20,923 21,000 21,0830 21,000 31,420
522,001 Travel & Meetings 2,351 2,000 2,000 1,800 1.B00
524001 Uniform Expense AR 650 44,000 42,000 432,000 432,800
&5,994 71,250 68,559 58,900 70,200 |
5 - Contractual Services
530,006 Other Professional Services 1,130 S0 SO0 SO0 GO0
532,002 Equipment Maintenance 1,508 1,600 1,600 1,600 1,630
S44.002 Postage Expense 3,445 3,600 2,000 3,200 3,600
546,003 Employment Testing 34,196 37,000 11,000 17,500 18,000
551,001 Copier Lease Payment 6,151 6,900 4,400 4,400 4,400
559,001 Safety Program 1,030 ga0 900 o0 915
562.002 Records Management Printing
Expensa &,010 3,925 2,700 2,700 2,750
55,573 44,425 23,100 30,800 31,795
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
ADMINISTRATION
i ] 2010 2010 2011 201
Actual Budget Estirnate Budget Forecast
C5U - Commiodities & Supplies
E06.001 Office Supplias F.o03 4,000 6,000 G, 000 6,120
G0B.001 Other Supplies 1,582 1,000 1,000 1,008 1,020
612.001 Publications a4y 40a Qo a0 gis
£19.009 Video Training Supplies B0 100 100 100 100
9,402 8,000 2,000 8,000 8,155
OEQ - Office Equipment
655.002 Computer Equipment - 9,000 - 18,040 .
B56.004 Dffice Equipment - Fire 199 - - -
199 9,000 - 18,000 -
OTE - Other Equipment
B65.021 Fumiture E Equiprment 3.250 5,000 5,000 4,500 4 500
F65.034 Physical Cond Equipment -
Fira =16 1,000 1,000 1,000 1,000
3,802 &,000 6,000 5,500 5, 500
{Total Fire Administration 2,570,338 2,435,250 2.894.842 3,106,527 3,260,742 |
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
EQUIPMENT MAINTENANCE
2009 2010 2010 2011 201z
Actial Budget Estimate Budﬂ Farecast
5 - Contractual Services
553,001 Wehicle Lease Paymeant 238,800 - - 157 800 351 B0
554,001 Yehicle Maintenance Payren 236,549 197,700 197,700 299 5964 07 643
455,349 197,700 197,400 457,764 G50, 443
C5U - Commadities & Supplies
616,001 Vehicle Registration/License G5 250 250 250 250
B4 254 a0 250 250
[ Total Eguipment Maintenance 465,414 197,950 197,950 458,014 659,693 |
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VILLAGE OF MOUNT PROSPECT
FIRE DEPARTMENT
FIRE DEPARTMENT OPERATIONS

2009 2010 2010 2011 2012
Artusl Budget Estimate Budget Forecast
Fund 001: General Fund
PS5 - Personal Services, Scheduled
500,001 Full-Time Eamings 5482902 5,655,504 5,655,504 L A41,578 5804 B23
504,001 Specialty Pay 58,511 g, 700 & 700 8,701 8,962
50%5.001 Holiday Pay 276,373 259,550 289 559 276,189 184,475
GOE.001 Longevity Pay 322200 33,500 33,500 30,000 30,000
5,549 897 5,987,263 5,987,263 5,756,468 5,928,260
PSU - Persanal Services, Unscheduled
503,001 Overtime R0,284 350 800 350,800 343,710 343,710
520,284 350,800 450,800 343,710 343,710
EB = Employee Benefits
510.001 Medical Insurance RO, 119 275,058 790,045 784,931 824,224
510.002 Life Insurance 1,826 5,718 5, 7a8 - -
£11.301 FICA Costs - Social Security = SO0 S0 - -
511002 FICA Costs - Medicars 7Tho8l 79,270 79,27 24,194 26,713
HEGL 526 O, 576 q75,567 873,125 010,947
QEL - Other Employee Costs
L25.002 Training Special Rescue 1,100 51 SO0 00 510
525004 Training 32,782 29,0040 25,000 27,000 27,500
525005 Training CPR RAED 1,300 1,300 1,300 1,325
525.006 Training EMS 22028 18,000 18,000 18,000 18,080
56,770 48,800 44, 80 46 800 47,335
% - Contractual Services
£32.002 Eguipment Maintenance 1,757 1,700 1,750 1,750 1,785
L8007 MWCD Dispatch Services 118,851 122,004 122,000 122,000 123,100
ERT.001 Glenview Training Facility 17,862 17,880 17,862 - -
E67.003 Ladder Testing 571 725 T25 F25 350
139,041 142,355 142 337 124,475 130,635
C5U - Commuadities B Supplies
608.001 Other Supplics 1,396 1,100 1,144 1,106 1,120
614001 Training Supplies 3,377 9295 9,895 9,883 =R i [0]
£19,005 Ambulance Supplics 3,637 8,754 8,750 8,750 8,925
619.006 Chemical Supplies 2,077 1,350 1,350 1,350 1.375
519.008 Chygen Tank Supplies 5,107 6,100 4,500 4,800 4,895
15,594 26,595 35,643 25,883 26,215
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VILLAGE OF MOUNT PROSPECT
FIRE DEPARTRMENT
FIRE DEPARTMENT OPERATIONS

2009 2010 2010 2011 2012
Actual Budpget Estlmate Budget Farecast
QTE - Other Equipment
GES.001 EMS Reporting {CIP) 24,380 - - = -
665004 Breathing Apparatus 5,499 3,500 3,500 3,500 3,500
665017 Fire Hose B Appliances 2178 - 500 500 1]
665.018 Firefighting Equipment 13,842 4,800 4,800 4,800 4,800
665023 Haz-Mat Egquipment 2047 3,500 3,637 3,50 3,500
BEE.032 Paramedic Equipment 13,185 16,500 17,500 17,940 17,850
BE5.040 Special Rescue Equipment - - - 1,000 1,020
665.045 Turn Out Clathing 23,650 26,780 22,000 20,000 20,000
665.051 Water Recovery Equipment 4,544 2,504 2,50 2,500 2,540
a0, 710 57,580 54,437 53, A 53,670
Type: 1 - Capltal Improvement Projects
Bl - Building improvements
GA5,001 Fire Station #12 3,857 3,600 3,800 3,933 3,933
3,847 1 800 3 BOO 3,933 3,933
[Total Fund 001 - General Fund 7561804 7,577,769 7AE4G4T 7,228,134 7,444,705 |
Fund: 046 - Foreigh Fire Tax Board Fund
5 - Contractual Services
530,006 Other Professional Services 3,670 2,000 13,000 200,004 10,000
3,670 2,000 12,000 10,000 10,000
IM - |nsurance
594,001 Insurance Expense - Pension 1,013 500 550 L50 =111
1,013 Lo S50 550 Lo
C5U - Commuodities & Supplies
GOR.001 Other Supplies 4,283 3,000 2.000 3,000 3,000
4,283 3,000 3,000 3,000 3,000
OTE - Dther Equipment,
GA5.021 Furniture B Equipmant - 10,000 20,000 15,000 15,000
- 10,000 20,000 15,000 15,000
|Total Fund 046 - Foreign Fira Tax 8,966 15,500 35,550 28,550 28,550 |
[Total Fire Department Operations 7,570,770 7,593,260 7,520,197 7,256,684 7,473,255 |
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMEMNT
FIRE COMMUNICATIONS
20049 2010 2010 2011 012
Actual Budget Estirmate Budget Forecast
C5 - Contractual Services
532.004 Radio Malntenance 6,383 &, 800 6,800 65,800 5,235
547.002 Pager Rental 4,415 4,500 4,200 4 000 4,000
560.006 VREM Maintenance & = = 1,000 -
10,803 11,200 13,000 11,800 10,935
UT - Litilitics
580.001 Telephone - Land Lines 24 930 20,811 250040 25,0040 25,500
590001 Telephone - Cellular 8,204 H, 500 7,900 8,000 8,100
33,734 353311 32,900 33,000 33 600
51 - Commadities & Supplies
BOR.001 Other Supplios 2,837 3,500 3,692 3,500 3,570
2,837 3,500 3,692 3,500 3,570
(OTE - Other Equipment
REH.001 Radio Equipment Fire 4,151 2,500 2,500 2,500 2,500
4,151 2,500 2,500 2,500 2,500
[Total Fire Communlcatlons 51,525 55,611 50,002 50,500 50,605 |
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FIRE DEPARTMENT
PAID-ON-CALL PROGRAM

2009 2010 2010 2011 2012
Actual Budget Estimata Budget Forecast
Ps - Personal Services, Scheduled
502.001 Seasonal Eamings 18,509 16,3440 18,34 24,805 24, B05
18,509 18 340 18,340 24,805 14,805
psU - Personal Services, Unscheduled
503.001 Overtime 472 - - - -
472 - - - -
EE - Employee Benefits
511,001 FICH Costs - Sacial Security B35 1,139 1,139 1,539 1,534
511007 FICA Costs - Medicare 185 266 266 36l a6l
512,001 IMRF Pension Expanse 108 - . = .
1,139 1,405 1,405 1,900 1,500
QEC - Deher Employee Costs
520,001 medical Examinations 6,575 6,575 6,575 6,575 &, 705
524.001 Uniform Expense Uniform 1,354 2,500 2,500 2,500 2,550
535.004 Training 3,089 3,300 3,300 3,300 3,365
11,018 12,375 12375 12,3795 12,620
{OTE - Dther Equipment
665.045 Tum Out Clothing 218 1,060 1,060 1,000 1,000
218 1,060 1,060 1,000 1,000
[Total Paid-on-Call Program 31,356 33,180 33,180 40,080 40,325 |
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
FIRE TRAINING ACADEMY
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecask
PSU - Personal Services, Unschedulod
503.001 Chertime 3211 S,000 9,000 8510 2,810
3,111 5,000 g, 000 £,.810 A.310
EB = Employee Benefits
SL1.00L FICA Costs - Social Security - = =
511.002F FICA Costs - Medicars 26 131 131 129 iz8
26 131 131 124 128
50U - Commaoditics & Supplies
E&14.001 Training Supplies v 5,00 5,000 5,000 5000
3,702 5.000 5000 5,000 5,000
Total Fire Training Academy 6,839 14,131 14,131 13,939 13,933 |
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FIRE DEPARTMENT
FIRE PREVENTION

20089 2010 200 2011 2012
Actual Budget Estlimate Budget Foapecast
P - Personal Services, Scheduled
500,001 Full-Time Earnings 293,778 388,600 388,600 316,704 326,205
502,001 Seasonal Eamings 1,618 5,000 5,000 - =
504,001 Specialty Pay 1,500 1,500 1,500 751 4
506.001 Longevity Pay 1,500 2,500 2,500 2,400 2,400
3983956 A07 600 407,600 319,855 32937
P5Ll - Personal Services, Unscheduled
502.001 Owertime 19,811 28,120 10,000 27,5349 37,539
18,911 23,120 10,004 27,539 27,538
ER - Employes Benefits
5100001 Medical Insurance 0,010 76,002 B8, 700 59,544 62,107
£10.002 Life Insurance 420 500 S0 . .
511,001 FICA Costs - Social Security 25,333 27,015 27,015 13,832 20,427
511,002 FICA Costs - Medicare 5925 G318 6,318 5,034 5,190
512,001 IMRF Pension Expense 15,942 42,135 42 125 34,419 a5,.452
118,630 152,050 144 658 118,834 123,176
QEC - Other Employee Costs
518.001 Duss & Memberships 709 Ti5 B0 01 00
524,001 Uniform Expense 2,231 2250 2,250 2,250 250
525,004 Training 3,207 34280 3,000 3,400 3,400
6,147 6,455 5,850 6,250 6,250
5 - Contractual Senvices
562002 Records Management Printing 1,047 1,400 1,400 1,400 1,400
1,047 1,400 1,400 1,400 1,400
50 - Commoditios & Supplies
505,001 Other Equiprnent 795 1,000 1,000 1,000 1,000
GO8.00L Other Supplies L 1,000 1,000k 1,000 1,000
611.001 Photo Supplies 448 650 650 650 G50
G12.001 Publicaticns a5 250 200 200 200
A13.001 Reference Materals 2,280 2,400 2,405 2,000 bl
610.004 Fire Safety Education Supplies 4,250 2,500 2,500 &,500 3,000
8,815 7,800 7,350 7,350 7,850
OTE - Other Equipment
665.021 Furniture & Equipment - 30d -
- 30 =
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VILLAGE OF MOUNT PROSPECT
FIRE DEPARTMENT

FIRE PREVENTICM
20W3E) 2010 200 2011 2012
Actual Budget Estimate Budget Foracast
Type: 1 - Capltal Improvement Projects
CSU - Commodities & 5upplies
605001 Other Equipment - . E{E 300 ino
= 306 300 ano
[Total Fire Prevention 572,945 603,725 577,158 481,528 495,294 |
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VILLAGE OF MOUNT PROSPECT
FIRE DEPARTMIENT
EMERGENCY PREPAREDNESS PROGRAM

20019 2000 2010 11 2012
= Actual Budget Estimate Budget Forecast
P5% - Personal Services, Scheduled

501.001 Part-Time Eamings 20,740 20,352 1,206
20,740 20,353 1,206 =
EB - Employves Benefits
511.001 FICA Costs - Social Security 28 1,262 100 : .
511.002 FICA Costs - Medicare 130 296 25 - =
512.001 IMRF Pension Expense 42 1,991 2 :
204 3,549 125 - ‘
DEC - Cifver Employes Costs
525,004 Training - 1,000 2,000 2,000 2,000
5 1,000 2,000 2,000 2,000
05 - Contractual Services
549,001 Organizational Memberships 500 510 510 510 510
567.002 Siren Maintenance 2,892 3,200 3,200 3,200 3,260
567004 School Program Contractual 2,352 10,000 10,000 10,000 10,200
567.005 School Program Other Prof. 148 2,000 2,000 2,000 2,040
5,852 15,7140 15,710 15,710 16,010
CsU - Commaodities & Supplies
GO3.00L Clothing Supplies 5,400 1,500 1,500 1,500 1530
605,001 Other Equipment 483 3,600 3,600 3,600 3,670
A0E.001 Office Supplies 240 i0a 315 325 50
GOB.001 Other Supplies 8,193 4,004 4,000 4,000 4,080
G§19.001 Educational Materlals 269 ROl &00 /00 a21s
51052 Program Supplies 1,165 5000 5, a0 5000 5,100
£10.003 Radio Equipment 19,058 1,500 1,600 1,600 1,630
£12.007 Emergency Eguipment 16,132 4,000 4,000 4,000 4,080
50,940 201,600 20,825 20,825 21,235
[Total Emergency Preparedness Prog 77,772 61,211 39,866 38,535 39,245 |
TOTAL FIRE DEPARTMEMNT - 11,347 461 11,494,327 11,327 416 11446107 12,033,697




VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
PERSOMNAL SERVICES
Fasltions {1} Amounts
2008 2010 2011 2009 2010 2011
Position Title Budget Budget Budget Budget Budget Budget
FLILL TIME
Fire Chief 1.00 1.040 1.400 135,585 136, 240 136,240
Deputy Fire Chlaf 1.00 1.00 140 118,708 118,708 118,708
Rattalion Chiaf - Training 1.00 1,00 1.00 105,452 104,361 106,141
Battalion Chiefs 300 3.00 3.00 312847 308,561 114 844
Fire Marshal 1.00 L0 100 28,501 100,238 a0
Lieutenants 12.00 12.00 900 1,144 588 1.123.863 oO3.377
Firefighters/Paramedics 49, () EL1.00 48,00 1,760,471 4005375 4.083.298
Fireflghtars 500 3.0 2.00 165408 211,705 140,060
Administrative EMS Cfflcer 1.0 1.040 1.00 65,842 L0074 71,286
Fire Protaction & Sofoty Engr 1.00 1.00 = B4, 493 65,631 -
Public Education Officer 1.0 1.00 1.00 65,3138 &6,470 67,604
Fire Inspectors 2.00 200 2.00 117,69 118,772 121816
Payroll/Purchasing Clerk 1.00 1.00 1.0x] 51,481 52,3E9 53,284
Project Analyst 1.00 1.00 100 49,491 50,364 51,223
Secretary 1.00 1.00 100 45,683 16,4849 47,282
£1.00 81.00 74.00 6,405,614 6,587,240 6,296,164
{PART TIME
Emergency Management Coond, 050 (1) 0.50 (1) . 21,300 20,352
050 (1) 0.50 —'::]:l = 21,000 20,352 -
SEASOMAL
Paid-On-Call Yolunteer Fircfighters 050 4200 0.50 [19) .50 {19] 158 840 18,340 24,805
Intern . 0.200 (1) 0.25 (1) - 5,000 5,00
(3.50 {20} 0.70 (200 0.75 (20 18,840 13,3440 25,805
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VILLAGE OF MOUNT PROSPECT

FIRE DEPARTMENT
PERSONAL SERVICES
Positions {1} Amounts
2008 20140 2011 204 2010 2011
Position Title Budget Budget Budget Budget Budget Budget
OTHER COMPENSATION
Cwertirme Earnings 525,120 390,920 333,009
Specizloy Pay 71,645 13,100 12353
Haoliday Pay 206,992 300,615 287,300
Longzevity Pay 37,800 39,800 35,510
031,557 T, 235 718,162

1) Positions expressod as full-time aguivalents with the numhber of part-time and seasonal positlons in
brackets, & summary of the number of positions follows:

Fuli-Timne #1.00 B1.00 Fa.00
Part-Tirme 1.0 1.00 -
Seaspnal 20000 200,00 20,060

223






VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS DEPARTMENT
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The Public Warks Department conslsts of five divisions. The full-time, part-time and seasonal
personnel assigned to maintenance functlons are Interchanged between the Streets, FOrestry and
Water & Sewer Divisions as the need dictates. The Public Works Department cansists of 65 full-time, 7

part-time, and 18 seasonal employees, Mot reflected

Service Officer who is assigned to the Parking Funds 50% of the time.

in this organization chart is one Community
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PLELIC WORKS DEPARTMENT

The Public works Department consists of five divisions: 1} Streets, Buildings and Parking, 2) Farestry and
Grounds, 3] Engineering, 4) Water and Sewer, and 5) Vehicle Maintenance. The first three divisians are included
o this section and the last two are included as separate sections.  Additionally, general administraticn and tha
Refuse Disposal Program are presented with separate budget totals. The appropriations for general
administration are included in this section and Refuse Dlsposal is presented as a separate section because of the
significance of the dollars expended.

STATEMENT OF ACTIVITIES
It Is the responsibility of the Streets, Forestry and Engineering Divislons to manage, maintain, repalr, operate,
and Improve the Village's public streets, street lights, signage, storm sewer systemn, parkways, parkway tres,

public grounds, municipal bulldings, and traffic signals in a manner consistent with Village Board policy and
regulatary agency reguirements.

20 OMPLISH
Cleaned 3,865 miles of village streets and removed 18,970 cuble yards of leaves,

Completed seven miles of street resurfacing for year thirteen of the accelerated street resurfacing program
were completed,

Public waorks crews were used to demo and bulld the new Community Conhnection Center at 1711 5, Alganguin
Road.

Major construction projects for 2009 included bullding a new Fire Station #14, adding @ new EQC to the Public
Works bullding and expanding the garage replacing the old wash bay and spray paintlng booth. All door lecks at
the Public Works Building and outlying Well Houses were replaced, a new storage huilding at Well 16 was bullt
and the Leeve 37 project started an the Des Plaines River which alzo includes a new pumping station,

installed rear mount spray units on salting vehicles for Geomelt application 10 reduce salt usage with a mone
environmentally safer product.

2 OMPLIS NTS

Design and Inspect seven miles of street resurfacing for year fourteen of the accelerated street resurfacing
program.

Clean 5,000 miles of Village Streets and remove 16,000 cubic yards of leaves.

Remodeled the front desk area at the Palice Department and remodeled the Public Warks front administrative
area and entrance,

Buildings division assisted with the installation af security cameras at the Village Hall/Parking Deck and
upgrading of the Raliroad Depot.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT
2011 VES
Clean 5,000 miles of Village streets and remove 18,000 cubic yards of leaves.
Install approximately 55,000 Ibs. of crack filling material.
Construct larger capacity road salt storage facility,

Have the Fire Department roaf and lower parking garage ramgp heater replaced at Public Safety Building.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PUBLIC WORKS - ADMINISTRATION
=003 2010 2010 2011 2002
Actual Budget Estimabe Budgat Forecast
PROGRAMS
Public Works Administration 1,352,871 982,623 Qo 127 1,228,174 1,377,810
1,352,671 982,823 979,127 1,228,174 1,377,810
EXPEMDITURE CLASSIFICATION
P% - Personal Services, Scheduled 218,339 220,511 220511 242 166 228, TR
P5U - Personal Services, Unscheduled 4,494 4,308 4,308 A 465 4,469
EE - Employes Benefits 154,166 158,819 155,133 134,800 136,876
OELC - Other Employes Costs 24,219 25,802 25,802 15,802 26,419
C5% - Contractual Services 519,334 538,483 538,489 a04,843 944 G438
UT - Utilities 18,086 19,470 19,470 19,470 18,859
5 - Commuodities & Supplies 13,978 15,168 15,169 15,169 15,472
QEQ - Qifice Equipment - - - 1,200 1,224
{OTE - Other Equipment 253 255 255 255 260
1,352 871 982,823 979,127 1228174 1,377,810
SOURCE OF FUNDS
001 - General Fund 1,352,871 052,823 979,127 1,228,174 1,377 810
1,352,871 082,823 073,127 1,228,174 1,377 810

BUDGET DISCUSSION AND ANALYSIS

The Public Works Adminlstration budget includes 50% of the salaries for the Director of Public Woarks, the
Deputy Director, and clerical persannel with the remalining S0% for these positions recorded In the Public Works
Water and Sewer Division. One {1] full-time position {Adminlstrative Analyst) was eliminated resulting in a
salary savings of 5409.124. All other employee costs, contractual serdess, utilities, and commedity atcounts
were keld at 2010 lovels {na increases). A 5189 300 vehicle lease payment, which was eliminated fram the 2010
budget, has been added back in for 2011,
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VILLAGE OF MOUNT PROSPECT

PUBLIC WORKS DEFPARTMENT
ADMINISTRATION
2009 2010 2010 011 2012
Aetual EudEt Estimate Budget Forecast
PS - Personal Senvices, Scheduled
500.001 Full-Tinee Earnings 205,320 203,539 203,539 204,805 210,5a49
501.001 Part-Time Eamings 11,660 15,622 15,622 15,761 16,234
506,001 Longevity Pay 1,350 1,350 1,350 1,600 1,600
214,339 220,511 220,511 232,166 228,783
P5LU - Persenal Services, Unscheduled
03,001 Owvertime 4,494 4,308 4,308 4,464 4,469
4,434 4,308 4,308 4,469 1,469
EB - Employee Benefits
510.001 Medical Insurance 35,005 33,046 34,350 25463 76,322
510.002 Life Insurance 279 axy 327 - -
510003 Warkers' Compensation 68,138 71,542 71,542 50,242 59,247
£11.001 FICA Costs - Social Security 12,316 13,089 13,089 12,781 13,164
511,002 FICH Costs - Medicare 3,384 3,398 3,358 3,425 3,528
512,001 IMRF Pension Expanse £1,345 22917 22,917 24,384 25,120
513,001 Sick Leawve Incentive 2,277 2,000 2,000 2000 2,000
513,002 Vacation/Personal Leave
Incent, 11422 7, ald 7500 7,500 7,500
154,166 158,519 155,123 134,800 136,876
DEC - Other Employes COSEs
517.001 COL Reimbursement 1,220 1,400 1,400 1,400 1,428
5210001 Other Employee Expanses 3,714 2,730 2,730 2,730 1,785
522001 Travel & Meatings 1,293 1,333 1,533 1,333 1,360
524001 Uniform Expense 12,766 14,039 14,039 14,039 14,220
S25.004 Training 5,226 6,300 &, 300 &3, 3000 6,426
24,219 25,804 25,802 a5 8032 26,319
C5 - Contractual Services
532007 Equipment Maintenance - 1,336 1,336 1,336 1,363
544 (62 Fostage Expense 8.343 5,400 5 700 5,700 5814
551.001 Copier Lease Payment 3,516 6,442 6,442 G442 6,571
553,001 Wehicle Lease Payment 186,900 - - 189,300 313,400
554,001 Vehicke Maintenance Payment GO7. 505 514,708 510,708 SEY. 762 502,811
562,002 Records Management Printing
Expenge 1,522 1,741 1,741 1,741 1,776
574005 Contractual Uniform Rental &
Cleaning 11,548 12,562 12,562 12,562 12,813
015,334 G3E, 489 536,489 04,343 044, 548
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VILLAGE OF MOUNT PROSPECT

PUBLIC WORKS DEPARTMENT

ADMINISTRATION
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
UT - Utilities
5B9.001 Telephone - Land Lines 12,622 13,570 13,970 13,970 14,749
500,001 Telephone - Cellular 5,464 5,500 5,500 5,500 5,610
18,086 18,470 15,470 15,470 19 859
C5LU - Commadities B Supplies
606.001 Office Supplics 7,945 8,714 8,214 8,214 8,378
&08.001 Other Supplies 1,033 618 GlE &l18 &30
614,001 Tralning Supplies £hd 1,339 1,339 1,339 1,366
616,001 Vehicle Registratian/License 140 a7H B7E &7a HOE
B22.001 Open House Supplies 4,006 4,10 4,141 4,120 4,202
13,978 15,169 15,1649 15,168 15472
QEC - Office Equipmaent
656.005 Office Equiprment - PW - - 1,200 1,224
. - 1,200 1,224
OTE = Qither Equipment
GEE.002 Radio Eguipment Public
Wiorks 155 255 255 255 260
155 255 255 293 260
FELAL PURK, WORKS - 1,352,871 982,823 979,127 1,228,174 1377210
ADMINISTRATION - ' : e
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS ADMINISTRATION

PERSOMNAL SERVICES
Posttions {1} Armounts
2009 2010 2011 2009 2010 2011
Position Title Budget Budget Budgat Budgel Budget Budget
FLILL TIME
Fubdic Works Director 0.50 0.50 {0.50 70,380 0,920 70,720
Deputy Public Works Director 0.50 0.50 0.50 53,644 A 5R,649
Adrinistrative Analyst 0.50 {1.50 - 24,562 - -
Adrminlstrative Coordinator 1.50 150 1.50 72,884 74470 5435
3.00 3.00 2.50 225475 203,538 204, E05
PART TIME
Secrotary 035 (0.7 035 (0.7) 035 {0.7) 14,253 15,622 15,761
0.35 10.7] 035 (0.7] 0.35 {071 14,253 15,622 15,74l
OTHER COMPENSATION
Overtime Eamings 4,162 4,308 4,468|
Longinity Pay 1,350 1,350 1,600
5,512 5 A58 f,064

(1) Positions expeessad as full-time equivalents with the number of part-time and seasonal positions in
brackets, A summary of the number of pesitions follows:

Full-Tirne .00 3.00 2.50
Part-Tirne 0.70 0.70 .70
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET
PUBLIC WORKS DEPARTMENT — STREETS/BUILDINGS/PARKING

2008 ACCOMPLISHMENTS

village crews cleaned 3,365 miles of Village streets remaoving 505 cubic yards of debris and 18,570 cubic
yards of leaves.

Cleaned 679 storm sewer inlets and catch basins.
Replaced ar repaired 694 street signs.
Village Crews installed 181 tons of asphalt patching street apenings and filling potholes.

2040 ACCOMPLISHMENTS

Clean approximately 5,000 miles of Village sireeis and remove approximately 18,000 cubic yards of
leavies,

Clean approximately 650 storm sewer inlets and catch basins,
Replace or repair approximately 800 street signs.
Install approximately 55,000 lbs. of crack filling mate rial.

Fee;pndclecl +he front desk area at the Police Department and assisted with the remodeling of the Font
administrative area at Public Warks.

Bulldings division assisted with the installation of security cameras at the Village Hall and Parking Dk,
Had the parking lot repaved at Public Werks and the fuel Island upgraded and painted.

2011 OBJECTIVES

Clean 5,000 miles of Village streets and remove 18,000 cubic yards of leaves,
Clean approximately 650 storm sewer inlets and catch basins.

Replace or repair 1,000 strest signs.

Install approximately 55,000 Ibs. of crack filling material.

Have a new salt storage dome installed at Public Works.

Have the Fire Department roof and lower parking garage ramp heater replaced at Public Safety Building.
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VILLAGE OF MOUMT PROSPECT

PUBLIC WORKS DEPARTMENT - STREETS/BUILDINGS/PARKING

2011 BUDGET SUMMARY

RECH MEASL
2008 2008 2010 2011
Actual Actual Estimated  Projocted
Strect Malntenance

Streets Cleaned (miles) 536l 3,865 000 L.000
Leaves Removed {cubicyards] 16,272 LA S70 18,000 18,000
Signs Replacad £41 a4 F00 Fa0
Pavement markings (lineal faet) | 127,034 TLA36 100,000 100,000
Asphalt Patching (tons)] 55 LAl 150 150
Crack Filling (lbs.) n/a 57,118 55,000 55,000
Storm Sewer Repairs [number of locations) 7 ] 10 10
Storm Sewer Ialet/Catch Basin Cleening a4 679 =1 A50
Srorm Sewer Inlat/Catch Basin Repair 3] 32 E L) a0
Service Raquests 2,102 1,410 1,400 1,400
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

PUBLIC WORKS - STREETS/BUILDINGS/PARKING

2004 2000 2010 il 2012
Actual Budget Estimate Budget Forecast
PROGRAMS
Street Division Administration 154, 589 161,866 160,634 158,447 162,641
Ltraet Maintenance 495 776 418,912 415,694 303,841 312 286
State Highway Malntenance 69,871 70,334 70,024 87,892 90,561
Traffic Sign Maintenance 118,780 122,044 120,812 113,666 121,015
Storm Sewar & Basin Maihtenance 150, 784 112,657 110,563 101,913 110,656
Snow Removal Program 85,085 669,384 BET,E50 673,676 698,017
raintenance of Public Buildings 915,383 1,010,405 1,004,245 1, 60, BOT 1,064 447
Village Parking Lot Maintenance 70,142 175,008 137,178 210,017 149,543
Parking Lot Maintenance 149,774 144 597 148 693 137,295 167,312
3,015 184 2,890,357 2,836,502 2,347,354 2,896,578
EXPEMDITURE CLASSIFICATHON
PS - Personal Services, Scheduled 947,202 912,905 912,905 828,186 B52,693
PEU - Personal Services, Unscheduled 375472 315,150 315,150 325,976 325976
8 - Employee Benefits 390,955 400,210 384,070 327,076 337,300
€5 - Contractual Services 680,122 722,159 £97,509 775,001 811,139
UT - Utilities 37,506 79,230 79,230 £3 510 £5,129
IM - Infrastructure 1,598 1,804 1,804 1,766 1782
C5U - Commaodities & Supplies 145,907 384,854 394,944 418,039 431,559
OE - Other Expenditures Equipment 4,000 4,000 4,001 4,000
OTE - Other Equipment - = - - 13,530
B - Building Improvements - 19,855 6,200 6,800 13,500
INF - Infrastruecturs 136,421 401,000 40,004 177,000 20,000
3,015,184 2 890,357 2,536,502 2,947 4154 2,896,574
SOURCE OF FUNDS
31 - General Fumnd 2 308 789 2,266,230 2,751,199 2,200,610 2,274,202
041 - Metor Fuel Tax Fund 196,478 299 433 2949 432 299 432 ap5,421
051 - YWillage Parking System Fund 70,142 175,008 137,174 XmoLv 149,643
052 - Parking System Revenue Fund 149,774 148 597 14E, 693 237,295 167,312
3,015,184 2,890,357 2,836,502 7847354 2,896,578

BUDGET DISCUSSION AND ANALYSIS

The Streots/Buitding/Parking Division includes programs related to the mantenance of public buildings, streets,
state highway maintenance, storm sewers, Lrafflc signs, snew removal, and parking lot maintenance. This
division i funded by general fund, motor fuel tax funds, and Village parking system enterprise funds. In the
Strects Maintenance program, two (2) fulltime employee positions and four {4) seasonal employee positions
have been eliminated saving $142,548. |n addition, new sidewalk construction has been efiminated (530,000
and the sidewalk cost-share program has also been eliminated {533,000}, In the Traffic Sign Malntenance, one
[1] seazonal positien has been climinated saving 6470, The State Highway DMaintenance program I5 fully
funded and completely off-set by revenue from the lllinois Department of Transportation. |DOT i presently
current on payments for this program,




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING
ADMINISTRATION

2009 2000 2010 2011 2012
Actual Budget Estimate Budget Forecast
P5 - Personal Services, Scheduled
500,001 Full-Time Earnings 09,652 100,444 100,444 102,159 105,224
504.001 Specialty Pay 1,501 2,110 2,110 501 516
06001 Longevity Pay i, 100 &, 320 G820 600 a0
107,253 109,374 109,374 103,260 106,340
EE - Emploves Benefits
510.001 Medical Insurance 11,6638 12 682 11 450 17,084 17,576
510,002 Life Insurance a3 109 102 - -
511001 FICA Costs - Social Security 7367 7396 7,396 1,251 e
511.002 FICA Costs - Medicare 1,753 1,847 1,847 1,760 1,812
§12.001 IMEF Penslon Expenso 11,151 12,458 12,458 11,112 11,445
513,001 Sikck Leave Incentiva 7,205 G, 00 i, 000 &, 000 6,000
513,002 Yacation/Personal Leave 10,834 10,0040 10,000 10,000 i0000
513,005 Insurance Opt-0ut Incentive 1,250 2,000 2,040 2,000 2.000
51,336 52,492 51,260 55,187 56,301
[Total Street Divislon Administration 158,585 161,866 160,634 158,447 162,641 |




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

STREET MAINTENANCE
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
Furnd: 001 - General Fund
PS5 - Parsonal Services, Scheduled
S00.001 Full-Tirme Earnings 118,864 121,055 121 055 59,545 61,331
502,001 Sepsonal Earniengs 17,3538 19,151 19,151 o, 000 5,06
504,001 Spaciatty Pay - - - 251 259
L6001 Longevily Pay - - - S0 50d
136,222 140,206 140,206 b, 206 &7 020
P5U - Personal Services, Unscheduled
S03.001 Owertime 41,5140 43,010 42,010 44,525 44 525
41,510 43,010 43,010 44,525 44 525
EB - Employce Benefits
5i0.001 Medical insurance 25,003 22,828 20,610 11,159 11,573
510,002 Life Insurance 168 196 196 - .
511001 FICA Costs - Social Security 10,832 11,464 11,864 4,332 4461
511.002 FICA Costs - Medicare 2531 1657 2657 1,593 1,641
L12.001 IMRF Pension Expanse 14,257 ig, 044G 16,046 11,291 11,630
48,791 53,191 20,973 28,415 29,305
C5 - Contractual Servicoes
547001 Other Equipment Rental 414 561 561 561 572
560008 Refuse Disposal 2,624 5624 5,624 5,624 5,736
574008 Contract Hauling 700 7000 000 7000 .40
575.001 Brick Sidewalk hMaintenance 5,000 5,000 & 10,000 10,000
15,038 18,185 18,185 23,185 23,448
C5U - Commodities & 5upplies
622,002 Srnall Tools 70 561 5&1 561 572
f24.003 Refuse Containers = = - L00 200
A24.006 Suard Rall Supplies " = - 600 612
624,008 Patching Materials 16,292 18,672 18,672 18,672 19,045
624011 Street Sweoper Supplies 2,004 5. 655 L,655 5,655 5,768
18,362 24,8808 24, B84 25 988 26,497
IMF - Infrastructure
675,001 Sidewalk Construction 60,202 - . . .
B75.003 Sidewalk Share-Cost Pragrem 76,214 40,010 A0, O 17,000 20,0000
146,421 44,000 40,000 17,000 20,000
[Tatal Fund 001 - General 396,344 319,480 317,262 204,409 210,865 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORIKS - STREETS/BUILDINGS/PARKING

STREET MAINTEMAMNCE
2009 20140 2010 2011 2012
Actual Butdget Estimate Budget Farecast
Fund: 041 - Motor Fuel Tax Fund
£S5 - Contractiual Services
575.002 Crack Filling 537,448 52,448 52,448 52,448 53,497
575.004 Pavement Markings 46,9684 45,984 46,984 46,984 47,924
99,432 99,452 99,432 09,432 101,421
[Tatal Fund 041 - Motor Fuel Tax Fund 949,432 99,432 99,432 99,432 101,421 |
[Total Street Maintenance 495,776 418,912 416,594 303,841 312,286 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

STATE HIGHWAY MAINTENANCE
2009 2014 2010 2011 2012
Actual Budget Estimate Budget Forecast
P5 - Personal Services, Scheduled
500,001 Full-Time Earnings 20,961 21,241 21243 22,372 23,043
504.001 Specialty Pay - ’ - 50 52
L06.001 Longevily Pay - - - 2110 210
20,961 21,243 11143 23,632 23,305
FSU - Personal Services, Unscheduled
503.001 Owertime 2,569 3,752 3,752 3,900 3,900
2,589 3,752 3,754 3,900 2,900
EB - Employee Benefits
513,001 Medical Insurance 3,500 3,805 3,435 4,003 5,104
510,002 Life Insurance pac 33 33 - -
511,000 FICA Costs - Social Security 1,424 1,566 1,566 1,428 1471
11002 FCA Costs - Medicare 333 363 163 i 3qy
512.001 IMRF Penslon Expense 2,082 2,445 2.445 2,857 2,943
7,377 8,212 7,842 9,573 9,020
5 - Contractual Services
547.001 Other Equipment Rental 211 1,159 1,158 1,159 1,182
569.008 Refuse Disposal - 1,509 1,509 1,508 1,534
571.005 Catch Basin Cleaning &334 6,226 6,226 6,226 6,350
574,008 Contract Hauling 2,848 2,548 2,848 2,348 2,005
575,002 Crack Filling L5032 - - i, 0 &, 000
15,295 11,742 11,742 17,742 17,976
54U - Commaodities & Supplies
G2200F Small Tools 133 LI7 597 57 50
GA2.007 Snow Plow Blades 1,068 1,332 1332 1,332 1,354
614007 InketfCatch Basin Supplies = T8 78 778 a4
624.008 Patching Materials 5,352 5,356 5,356 5,356 5,463
£24.000 Salt/Calcium Chloride 14,700 14,700 14,700 23,300 24,500
624010 Salt Spreader Parts 1,097 1,216 1,226 1236 1,250
624,011 Street Sweeper Supplies 1,293 1,476 1,476 1,476 1,505
23,6659 25,445 25445 34,045 35,460
[Total State Highway Maintenance 62,871 70,394 70,024 7,892 90,561 |
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VILLAGE OF MOUNT PROSPECT
PLBLIC WORKS - STREETS/BUILDINGS/PARKING
TRAFFIC SIGN MAINTENANCE

20049 2010 20140 2011 2012
netual Budget Eztimate Budget Forecast
BS - Personal Semvices, Scheduled
500,001 Full-Time Earnings 63,534 64,276 64,376 o7, 216 69,850
502,001 Seazonal Earnings 11,752 G470 6,470 - -
506,001 Longevity Pay - - - 700 700
75,314 70,246 70,846 68,516 70,550
PSU - Personal Services, LUnscheduled
503.001 Owvertime BE78 10,875 10,875 11,213 11,213
B.ETE 10,875 10,875 11,213 11,213
EB - Emploves Benefits
510,001 Medical Insurance 11,568 17,682 11,450 6,000 61380
510,002 Life Insurance a3 109 109 - -
511,001 FICA Costs - Social Security L5243 5110 5110 4321 4,449
511,002 FICA Costs - Medicare 1,112 1,185 1,185 1157 1,191
512001 IMAF Pension Expense 6,437 7,360 7, 56 8,582 #,839
24,653 26,446 25,214 20,060 20,659
C5U - Commodities & Supplies

522,002 Small Tools oa 500 SO0 SO0 510
£22.006 Cmergency Barricades 797 1,300 1,800 1,80 1,836
622,008 Sign Making Materials 7667 11,000 11,004 11,000 11,210
§24.001 School Crossing Signs ’ - : - 3,450
624,004 Folding Stop Signs - - - - 1,000
G24.012 Traffic Marking Paint a73 577 577 57 )
2935 13,877 13,877 3.8 18,593
[Total Traffic Sign Malntenance 118,780 122,044 120.812 113,666 121,015
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING
STORM SEWER AND BASIN MAINTENANCE

2008 2010 2010 2011 2012
Actual Budgat Estimate Budget Forecast
P5 - Personal Services, Scheduled
S00.001 Full-Time Earnings 04,814 44 620 49,629 51,975 53,533
504,001 Specialty Pay - z 2 351 ag2
506,001 Longeaty Py - - - ara a7
94, 514 48,6249 49,629 52,6596 54265
P5L - Personal Services, Unscheduled
502,001 Owertime 10,503 11,669 il.664 12 025 13,025
10,503 11,664 11,564 12,025 12,025
EB - Employes Benefits
510.001 Medical Insurance 159,837 11,559 19465 F.038 7.320
510.002 Life Insurance 158 185 185 - -
511.001 FICA Costs - Social Security 6451 3,835 3,835 1344 3,444
511,002 FICH Costs - Medicare 1490 4E9 a&a S840 967
£12 001 IMRF Penslon Expense 0,363 5,905 5,995 b, 9EY 7177
37,294 32,463 30,364 18,291 18,914
(C5 - Contractual Services
530,006 Other Professional Services 2,590 2,575 2575 2,575 2,627
571.00 Storm Sewer Repairs 1,106 1.792 1,792 1,792 8,000
G74.008 Canteact Hauling 2807 2,847 2,80 2807 2,963
574.013 Opus Ponds - Maintensance - 4,496 4,495 4,496 4,586
6,502 11,670 11,670 11,5670 18,076
CEL - Commodities & Supplies
£24.005 Detentlon/Retention Supplies &5 1226 1,226 1,226 1,251
524,007 Inlet/Catch Basin Supplies 1 600 6,005 a,005 6,005 s IE-E_E'_
1,66 7,231 7,231 T.231 7.376
[Total Storm Sewer & Basin Maintenance 150,784 112,657 110,563 101,813 110,656 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

SMOW REMOVAL PROGRAM

2009 2010 2010 2011 2012
Ackual Budget Estimate Budget Forecast
Fund: 001 - General Fund
PS - Personal Services, Scheduled
SO0.001 Full-Time Earnings 104,103 07,848 o7y Eda 103,051 106,143
504,001 Specialty Pay - - - 201 207
S06E.00L Longevity Pay - - = 780 TED
104 103 97,848 97 848 104,032 107,130
PsU - Persanal Services, Unscheduled
503001 Onertime 273,964 207,000 207,000 214,084 414,094
273,964 207,000 207 000 214 094 214,084
EB - Emplovee Benefils
510,001 Medical Insurance 16,336 17,755 16,030 9,410 9,584
510.002 Life Insurance 130 i53 153 - .
511,001 FICA Costs - Social Secuwrlty 13 429 18,961 i8,961 F.808 B, 042
511,002 FICA Costs - Medicare 5,385 4,421 4,411 4,613 4,751
512001 IMEF Pension Expense - 33,618 23,815 29,215 34,2688 35,317
78,509 71,105 63,380 56,119 57,9494
05 - Contractual Services
530.006 Other Professional Services B.733 G EES 5,665 5,665 5778
547.001 Equipment Rental 5,284 3 296 3,296 3,296 3,362
574006 Weather Forecasting 2,200 3,452 3,402 3,402 3,562
574,008 Contract Hauling = 4,733 4,723 4,723 4,817
5754011 Snow Rermaval 93,696 50,000 51,000 56,000 57,000
576016 Plow Damage Seeding 12000 13400 13 400 13,404 11,668
119913 £0.576 E0,576 B8 6 BE, LET
51U - Commodities & Supplies
622.005 Restoration Materials 5,364 3,200 3 200 % EO0 3,876
622,007 Snow Plow Blades 4,104 4,530 4530 4,530 4,621
624,010 Salt Spreader Parts 2,691 3275 3,275 3,275 3,340
G24.013 Snow Blowers - 1,254 1,250 1,254 1,275
12,159 12,855 12,855 13,855 13,112
OTE - Other Equipment
665,027 Salt Spreader Replacoment . - - 3,500
665039 Snowplows - Replacement - - - 19,000
- - . 13,500
[Total Fund 001 - General Fund 589,038 469,384 467,659 473,676 494,017 |

241



VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

SNOW REMOVAL PROGRAM

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Faracast
Fund: 041 - Motor Fual Tax Fund
C5U - Commodities & Supplies
524,009 Salt/Calcium Chiaride 297,047 200,000 200,000 200,000 104,000
; 297,047 200,000 200,000 200,000 204,000
[Total Fund 041 - Motor Fuel Tax Fund 297 047 200,000 200,000 200,000 204,000 |
[Total Snow Removal Program 886,085 669,384 667,659 673,676 598,017 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING
MAINTENANCE OF PUBLIC BUILDINGS

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PS .- Personal Sarvices, Scheduled
S00.00L Full-Time Ezrnings 342,024 349 571 345,571 332,412 342,384
50LO0L Part-Tirme Eamings 17,674 22 873 22,878 23,269 23,967
504,001 Specialty Pay ; : 5 201 207
506,001 Longevity Pay - - - 1,830 2830
359,608 372,445 A72.448 A58 712 369,384
PSU - Personal Services, Unsehedulad
503.001 Qvertime 35048 LR 38 849 40,219 40,215
AR, 048 35,849 38, 845 40,213 40,219
EE - Employes Benefits
10001 Medical Insurance 53,342 63,410 57,250 47 577 49,302
510,007 Life Insurance 465 545 545 . -
511,001 FICA Costs - $ocial Security 731,874 25,700 25,700 22,496 23,171
511,002 FICA Costs - Medicare L,693 5,064 5,964 5,787 5,961
512001 IMEF Penslon Expense 35,328 40,235 40,225 43,9317 44,225
123,702 135,544 129,684 11E, 747 1Xx2 659
C5 - Contractual Servicos
530,006 Ocher Professional Services 6,142 8240 8 240 8,240 8,405
532,002 Equipment Maintenance 81,331 80,000 80,000 93,000 94,460
533,002 Cleaning Service 107,073 123,000 123,000 135,080 137,700
533.003 Roof Repalrs 565 1,689 1,689 1,689 1,723
533007 HVAC Repairs 55,346 45,000 46,000 50,000 60,000
533,008 Cverhead Door Repalr 19,118 14,000 14,000 12,000 18,360
533,009 Seneral Store Maintenance 4135 3,800 3,800 3,800 3,800
533,010 Histavical Bullding 150 10, a0 10,000 163,000 10,000
574002 Contractual Reseal Floors - - - 22000 22 440
574004 Contractual Lock Replacement 9,518 - - ¥ £
283,669 286,748 236,729 351,729 agy 2a8
T - Utilities
585,001 Matural Gas 27461 70,000 70,000 70,000 71400
501 001 Water & Sewer 3,086 3,195 3,193 3,193 3,257
30,547 73,183 ¥3,153 73,193 74,657
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING
MAINTENAMCE OF PUBLIC BUILDINGS

2000 2010 2010 1L 2012
Actual Budget Estimata Budget Forecast
5L - Commodities & Supplies
622,002 small Tools 250 453 453 453 A2
624,007 Custodial Supplles 47 304 44,000 44 000 50,000 51,000
G27.002 Gas Generators TR7 - - 3,000 3,060
628.001 n E R Supplies Village Hall 5,724 21,218 21,218 21,218 21,642
G28.002 M &R Supplies Police & Fire O, 500 10,702 10,702 10,702 10,916
628,003 0 B R Supplies Public Works 13 544 14,0408 14,000 16,000 16,320
628.004 M E R Supplies Station 12 1435 3,384 3,384 3384 3,452
628,005 M & R Supplies Statlon 14 1,083 3,184 3,384 7,000 7,140
G28.006 r R R Supplies Community - 2,200 2,200 2,200 2,244
79,719 99,341 93,341 113,957 116,236
DE - Other Expenditures
636,003 General Store Property Taxes - 4,000 4,000 4,000 4,000
2 4,000 4,000 4,000 4,000
|Tutal Kaintenance of Publlc Bulldings 515,383 1,000,405 1,004,245 1,060,607 1,084,447 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING
VILLAGE PARKING LOT MAINTENANCE

2009 2010 2010 2011 2012
Auctual Budget Estimate Budget Forecast
P5 - Persanal Services, Schedulad
00,001 Full-Time Eamings 18,001 30,786 30, 78S 28,456 29,310
504.001 Speclalty Pay - 2 s 61 3
S05.000L Holiday Pay - - = 487 S0F
506,001 Longewity Pay - . - 172 172
18,091 30,786 30,786 29,176 30,047
EB - Employee Benefits
510,001 Medical Insurance 6,301 6,848 6,183 5,773 6,095
510.002 Life Insurance 39 45 45 - -
511.001 FICA Costs - Social Securily 1,312 1,925 1,925 1,800 1,863
511.002 FICA Costs - Medicare any 447 447 d24 437
512.001 IMAF Pension Expense 1,767 3,011 3011 3,140 kS
513.009 MOPEBD Expense 380 - - = %
10,108 12,276 11,611 11,146 11,619
5 - Conkractual Services
530,006 Other Professional Services - 500 500 G0 510
532,002 Equipment Maintenance 3,095 3,492 3,492 3,492 3,562
533,002 Cleaning Sarvice - A8 400 24, 200 9,200 24 584
551,001 Vehicle Lease Paymant 5,900 4,320 4,320 a,0a0 17,644
554 001 Vehicle Maintanance Payment 4473 4,332 4,332 4,328 4,438
555.001 Service Charge - Village 24,000 75,000 25,000 27,000 18,000
575.007 Parking Lot Sealcoating - 21,219 21,219 10,609 10,821
575.008 Striping Parking Lots 3471 3,471 3,471 3471 3,540
40,5939 110,734 86,534 g1,6440 03,195
IM - lnsurance
596,001 Premlums Liability Insurance a59 947 947 Ta5 Tha
gLg o947 947 55 62
€50 - Commedities & Supplies “
&08.001 Other Supplies 47 500 500 500 510
47 500 500 500 510 |
Bl - Building Improvements
647.006 Pallce & Fire . 19,855 6,800 5,800 13 500
: 19,855 6,800 6,300 13,500
IMF - Infrastructure
579003 Parking Lot Improvements & - - |0,000
5 : 80,000 -
[Tatal viliage Parking Lot Malntenance 0,442 175,008 137,178 210,017 149,643 |
i




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

PARKING LOT MAINTENANCE
2009 2910 2010 Z011 2012
Agtual Budget Egtimate Budget Foreeast
P5 = Personal Services, Scheduled
500001 Full-Time Earnings 30,746 20,514 20,524 23,189 23,885
504.001 Specialty Pay - - - 41 42
505.001 Holiday Pay - - A28 S03
506.001 Longevity Py = - - 148 148
30, 76 0,524 20,524 23,366 24,578
EB - Emploves Benefits
510,001 Medical Insurance 4201 4,566 4,122 5091 5391
£10.002 Life Insurance 12 i 16 - -
511,001 FICA Costs - Social Securlby 1,617 1,283 1,283 1481 1535
511,400 FICA Costs - Medicare EF 208 253 347 357
512001 IMRF Pension Expense 2574 2008 2,008 2,568 2,645
£, 793 B.1aL 7,037 9,488 9,919
C5 - Cantractual Services
B0 006 Other Prolessional Sernces 6,180 &, 180 6, 180 6,180 ,300
£33,002 Cleaning Service 3,887 3,942 3,492 3,492 3,560
BEO01 Metrs Land Lease 36, 76T 33,000 33,000 33,000 33,660
553.001 Wehicle Lease Paymaent 4,000 2 BEO 2 BE0 5,360 11,760
554,001 Vehlcle Maintenance Payment 4,473 4,332 4332 4,328 4,438
556,001 Service Charge - Parking 16,000 18,500 16,500 17,500 13,0040
574.010 Beautify MR Right of Way 15,580 15,759 15,754 15,759 16,074
575.007 Parking Lot Sealcoating 10,128 14,000 12,040 12,000 1240
575.008 Skriplng Parking Lots 2318 2318 2318 2318 2364
575.011 Snow Removal . 6,180 6,180 3,050 3,152
5 99,333 103,091 107 641 103,037 111,548
T - Utilities
535001 Matural Gas 2,298 2,517 2,517 Z.alr 2,567
SRA.001 Elechricity 4,358 3,220 3,220 7,500 7,600
591.001 Water & Sewer 303 and 300 30 ans
f,959 6,037 64037 10,317 10,472
IM - Insurance
505,001 Premiums Liabllity Insurance L] 947 447 1,011 1,020
5349 Q47 947 1,011 1,020
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

PARKING LOT MAINTEMAMCE
2009 2010 2010 2011 2012
Actual Budget Estirmate Budget Forecast
C5U - Commodities & Supplles
GOB.001 Other Supplies 3,304 6,180 5,180 6,180 6,300
21011 Miscellaneous Expense = = = . .
624,014 Bicycle Racks - 2461 2452 1,231 1,256
624,015 Parking Bumpers - GO0 10| &00 612
BAE.007 Railroad Statlons - 1,575 1,575 1575 1,607
3,304 10,817 10,807 0 586 97?5
IMF - Infrastructure
679,003 Parking Lat Improvements - - - 50,000
- - . 20,000
[Total Parking Lot Maintenance 149,774 149,597 148,693 237,295 167,312 |
TOTAL PUBLIC WORKS -
05,184 357 6,502 g 35 578
STREETS/BUILDINGS/PARKING R 89 2838, it 2536,
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - STREETS/BUILDINGS/PARKING

PERSONAL SERVICES
Positians (1) Amounts
2009 2010 2011 2009 2010 2011
Position Title Budget  Budget  Budget Budget  Budget  Budget
FULL TEIAE
Street/Bldg/Parking Superintendent 1.00 1,00 1,00 08,703 100,444 102,158
Foreman 2.10 2.10 410 172,681 175,726 184,980
Matrtenance Personnel F.a0 .10 5.10 450,555 391,535 342,710
Electriclans 240 240 1.00 160,135 162,899 135821
Cammunity Servico Officers 0.50 0,50 .50 24,450 74,851 25,206
12,10 13,102 10,60 906 524 455,476 TAG575
PART TIME
Maintenance Personnel 050 {1) 0.50 {1)  0.50 (1) 17,985 22,E78 23,269
050 (1) o.50 {1) 050 (1] 17,945 23,878 23,262
SEASTINAL
seasonal interm 1.20 (6] 120 (6] 025 (1) 30,933 25,621 5,000
120 {8y 1320 (86} 025 {1) 30,933 N 25,621 5,000
OTHER COMPENSATION
Owertirne Earnings 304,443 315,150 125,976
Specialty Pay 1,530 2,110 1,657
Heliday Pay - - o375
Longevity Pay 7,320 B, &20 6,310
313,343 324,080 334,918

[1] Positions expressed as full-time equivalents with the number of part-time and seasonal positlons in
brackets, A surnmary of the number of positions fallows:

Full-Time 1310 13.10 1060
Part-Time 1.00 1.00 1.00
spasonal .00 6.0 1.0
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — FORESTRY 8 GROUNDS

009 PLISHMENTS
Recelved Tree City USA designation for the 24™ consecutive year and Growth Awrard for the 8 time.

Malntained five-year parkway tree pruning cycle.

Participated In conversion of Trea Manager data to Hansen; began revising numenaus procedures/processes 0
improve efficiency, record-keeping and respanse Lo citizens.

continued Emerald Ash Borer activities including ash population reduction. Prepared EAB Management Plan,
which was adopted by the Village Baard. Planted first round of ash replacements.

streamlined procedures for wpdating and improving accuracy of GIS tree layer] now being done concurrenthy
with annual tree inventory update.

Continued improving streetscape landscaping and cantractually maintained numerous flowering baskets in
downtown.

Began contractual treatment of public and private trees for Gypsy Moth; found many more infestalions.
Continued trapping for Gypsy Math to try to predict next year's infestation level.

Began a trial wood utilization project at the EOC and Public Warks using lumber from removed ash trees.

Forestry/Grounds Superintendent was gwarded the 2009 International Seciety of Arboriculture’s “True
Prafessionals of Arboriculture™ Award,

Expanded public education efforts by signlflcant upgrades to several Open House displays.

2010 MP ENTS
feceived Tree Cioy USA designation for the 25™ consecutive year,
paintained five-year parkway tree pruning cycle

Cantinued procedure implementation and modifications to fully utllize additlonal Hansen features, including
Trea Assets Module, Work Management and Customer Service Management medules.

continued Emerald Ash Borer preparation actlvities [including ash population reduction/replacement, 1o a
limited axtent].

Continued contractual treatment of public and private trees for Gypsy Moth; found many more infestations,
continued warking with Marton Arbaretum staff to devise management strategy.

Campleted a wood utilization dema nroject, which Involved production of a video by MPTV17 and creation of an
ash wall, furniture, baseboard and a key for Lee DeWWyze. Hasted a meetlng of area municipal foresters abaut
urban wood utilization.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — FORESTRY & GROUNDS

Warked with Dr. John Dwyer on his Tree Growth Hesearch Project; results were presented at the 2010
International Society of Arboriculture Conference.

Updated forestry infarmation available on the Village website,
Updated “EAB in Mount Prospect” brochure and distributed at various public locations,
2001 ECTIVES
Receive Tree City USA award and Growth Award,
mlaintain five-year pruning cycle.
Update *The Trees af Mount Prospect” booklet, and make available onling.
Present ordinance for removal of private infested ashes to Beard for adoption,
Finish obtaining GIS coordinates for Grounds Assets.
search for grant programs that could help us update our 1993 Urban Forest Management Plan.
If necessary and approved by Board, treat selected areas ae rially for Gypsy Maoth.
If budget allows, plant additional reforestation trees 1o offset removals done the [ast few years,
Continue EAB preparation activitles including ash reduction and replacement, If budget allows.
Lipgrade several landscape irrigation systems, if budpget allows,

superintendent will chair Northeast Municipal Foresters® meetings (3 subcommittee of the lllinols Arbarist
Association).



VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
PUBLIC WORKS DEPARTMENT - FORESTRY AND GROUNDS

FORM MAE ES
2004 2008 2010 2011
Actual Actual Estimated  Projected
Forestry and Grounds Maintenanoa
Service Reguasis 3,249 2,651 3,000 3,200
Acres of Terf Maintained* : 53 E3 53 53
Trees Trimmed {custom) 5.225 4,730 4,773 4,747
Plantings
Trees %01 564 322 450
Flowers, annueal B, 750 6,908 0,755 4,000
Flowers, Biilks 15,020 5 . =
shrubs 674 175 160 175
Perannials Ground Cover 10,830 3,288 t, 684 6,000
Total Plantings . 36,184 10,935 16,934 15,625
Remavals
Trees o4 (] 400 400
Sturmps 450 451 i0o i
Shrubs 481 a3 170 M)
Total Removals 1,535 1,204 g870 L]

* poes not include sites which anby Fecelva mowing
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

PUBLIC WORKS - FORESTRY AND GROUNDS

2009 2010 2010 2011 Haid
Aucipual Budgat Estimate Budget Forecast
FROGRAMS
Forestry Division Administration 230,180 237,763 235,299 241,316 248 982
Foreskry Program 922,903 1,002,138 951,482 #51.701 1,094 204
Malntenance of Grounds 446,770 473,321 469,502 539,836 536,768
Public Grounds Beautification 74,701 B, 010 71640 74,565 704140
1,674,644 1,781,232 1,727.523 1,707,418 1,959,364
EXPEMDITURE CLASSIFICATION
PS - Persanal Services, Scheduled 593,790 707,233 707,283 724,731 745,414
P5U - Personal Services, Unscheduled 47,280 40,796 48,796 £1,514 51,514
EB - Employee Benefits 229,816 250,830 239,495 267,800 278,598
0OEC - Other Employee Costs 3,680 3,662 3,662 3,662 3,735
5 - Cantractual Sarvices 630,363 718,112 676,128 L1R,072 FR2. 1
C51 - Commadities & Supplies 53,220 51,549 51,549 51,549 53,580
OTE - Other Equipiment 16,500 = = 69,100 45,250
1,674,649 1,781,232 1,727,923 1,707,418 1,959,364
SOURCE OF FLINDS
1 - General Fund 1,670,349 1,762,432 1,709,123 1,695,913 1,947 864
063 - Risk Management Fund 4,200 18,800 18,800 11,500 11,500
1,674,649 1,781,232 1,727,023 1,707,418 1,959,364

BUDGET DHSCUSSION AND ANALYEIS

The Farestry and Grounds Division budget includes the costs asseciated with the forestry program, maintenance
of graunds, and public grounds beautification, Expenditures for all public properties, except the grounds of the
Water and Sewer Fund properties, are included in this division. In the Forestry and Grounds programs, two {2)
seasonal employee positions have been eliminated saving $11,411. In the Maintenance of Grounds program,
there is a $16,000 reduction in contractual grounds maintenance, In the Forestry program, new parkway tree
slanting has been reduced by $33,000 and the share-cost tree planting prograrm has been eliminated (540,000,
Additional reductions Inchede a 513,000 reduction in tree timming, 554,000 In tree remdavals, 530,000 in sturnp
romioals, and 2 55,000 reduction In contractual spraying,

252




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - FORESTRY AND GROUNDS
FORESTRY DIVISION ADMINISTRATION

2009 2010 2010 201l 2012
Actual Budpet Estimate Budget Forecast
PS - Personal Services, Scheduled
500,001 Full-Time Earmings 166,183 167,856 167 856 170,722 175,844
504,001 Specialty Pay 3,408 4,120 4,120 1,001 1,031
S06.001 Longavity Pay 4,400 4,580 4,580 1,100 1,100
173,991 176,556 176,556 172,823 177,875
ER - Employee Bencfils
510.001 Medical Insurance 23,337 25,364 22,500 31,963 33,518
510002 Life Insurance 186 218 218 - -
511.001 FICA Costs = Social Security 10,167 10,7/9L 10,791 10,360 11,185
511.0012 FICA Costs - Medicare Z.4458 7,628 2,626 2,574 2,648
512,001 IMRF Pension Expense 15,844 17,708 17,708 14,5497 19,155
512,001 Sick Leave Incentive 1,383 2,000 2,000 2,000 2,000
£13,002 Vacatlon/Personal Leave
Incent. 2324 2,500 2,540 2, 500 2,500
56, 1EY 61,207 58,743 GEA03 71,007
[Total Forestry Divislon Admin 230,180 237,763 235,299 241,316 248,962 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - FORESTRY AND GROUNDS

FORESTRY PROGRAM
2009 2010 2010 2011 2012
Actual Budpet Estimate Budget Fapecast
Fund: 001 - General Fund
[Ps - Persgnal Services, Scheduled
500,001 Full-Time Earnings 249477 260071 2e0071 273,917 182,135
502,001 Seasonal Eamings 4,962 5,113 6,113 5,002 5,000
504001 Specialty Pay - - - 1,451 1,495
506001 Longevity Pay - - - 2,160 2,160
254,453 266,184 266,184 282,530 290,700
PSU - Personal Services, Unscheduled
502,001 Owertime 27921 28923 AE923 79,800 70,900
27,921 28,923 28,923 29,900 29 000
EB - Employee Benefits
510,001 Pedical Insurance 44,340 43,192 43,510 43,725 45,208
510.002 Life Insurance 353 414 414 - -
£11.001 FICA Costs - Social Security 17,201 18,521 18,521 17,707 18,237
511.002 FICA Costs - Medicara 4,009 4,280 4,280 4.531 4, Gk
512,081 IMRF Pension Expense 24,661 28,264 28,764 33,088 34,081
90,564 99671 94, 989 o905l 102,212
OEC - Cther Emptoyee Costs
522.001 Travel & Meetings A 680 3,062 3,662 3,662 3,735
3,680 3,662 3,662 4,662 3,715
C% - Cantractual Services
530,006 Other Profassional Services B49 4,237 4,327 4337 43132
560,012 Computer Softwarse 11,306 - - - 1,035
569,008 Refuse Disposal 1,249 4 495 4, 496 4,496 4,586
574.008 Contract Hauling 2,120 4,120 4,120 4,120 4,207
576.001 Reforestation 5,954 6,604 &, B0 6,604 33,530
576003 Tree Replacement - Village 31,878 53,321 41,000 20,321 21,387
S76.004 Tree Replacement - Cost
Recovery 17,122 a5,653 36,000 25,653 26,966
576.005 Private Tree Rermaval g,0:00 5175 5175 5175 5,278
876.006 Tres Roemowal 128,296 136,400 134,400 B, 200 Ed,128
576.007 Stump Removal 64,002 £5,000 5 000 55,000 S, 100
576.008 Perennlal Flowor - 3,000 3000 3,000 3,060
576,009 EAB Ash Reduction 20,596 - - < 119,374
576,010 EAE Reforestation 0,012 B £ 2 71,885
576,011 Tree Trimming 176,277 173,600 173,600 160,600 164,072
576,013 Gypsy Math Spraying 26,901 32,600 28,600 38,760 39,635
531,868 574,196 2B 2324 414,356 645,151




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - FORESTRY AND GROUNDS

FORESTRY PROGRAM
20049 2010 20140 2011 2012
Actual Budget Estimate Budget Farecast
CEU - Commodities & Supplies
605001 Other Equipment 8,623 T9l1a 7915 7,916 2,074
622,05 Festoration Materials 1,623 1,634 1,684 1,684 1,718
623.001 Fertllizer - 1,102 1,102 1,162 1124
10,306 10,702 10,702 10,702 10,916
[Total Fund 001 - General Fund 918,798 983,338 932,682 840,201 1,082,704 |
Fund: 363 - Risk Management Fund
C5 - Contractual Services
576.012 Tree Hazard Study 4,200 18, 800 18,800 11,500 11,500
4, 2] 18,800 18,800 11,500 11,500
[Total Fund 063 - Risk Mgmt Fund 4,200 18,800 18,900 11,500 11,500 |

[Total Forestry Program 922,998 1,002,138 951,482 851,701 1,004,204 |




VILLAGE OF MOQUNT PROSPECT
PUBLIC WORKS - FORESTRY AND GROUNDS

MAINTEMNANCE OF GROUNDS
2009 20440 2010 2011 2012
Actual Budget Estimate Budget Forecast
P5 - Personal Sorvices, Scheduted
500.001 Full-Time Earmings 205,204 205,901 205,901 216,875 223,381
502.001 Seasonal Earnings . 35,620 35,528 E L 24,3494 25,000
504,001 Specialty Pay - . L 1,026 1,057
506.001 Longevity Pay - ‘ . 1,920 1,820
240,824 241,429 41,4329 244 820 251,358
PEU - Personal Sorvices, Lnscheduled
L03.001 Owertime 19158 19, 850 13,850 20,557 20,557
19,158 19,850 19,850 20,557 20,557
EB - Emplovee Benefits
510,001 Medical Insurance 36,172 49,314 35,405 46,187 a49,419
510,002 Life Insurance 289 338 338 - .
511001 FICA Costs - Social Securlty 15,5449 15,380 16,380 15,310 15,768
511.002 FICA Costs = Medicare 1,635 3,789 3,749 3,845 1 964
512001 IMRFPension Expense 16 946 22,079 22,079 25871 26,647
¥5,592 a1,900 78,041 91,217 495,798
5 - Contractual Services
530.006 Other Professional Services 5,493 B, 654 6,654 6,654 &, 787
574.011 Streetscape Corrldor Maint, 19,984 #3000 23,000 23,000 23.4a0
£74.014 Grounds Malntenance 42,105 72.000 TE,000 5,000 57,504
575.010 Railroad Station Maintenance . - - - 7,004
576.014 Contract Spraying 11,345 11,345 11,345 11,345 11,572
£76.015 Contract Sprinkler
Maintenance g4387 EART B447 B487 8,657
27,414 121,486 121,486 105,486 114,976 |
50 - Commaodities & Supplies =
G22.002 Small Tools 458 458 458 453 457
622,003 Grounds Maintenance
Supplies 5,213 7,210 7210 7.2l 7354
£22.004 Lawn Care Equipment - 788 788 788 804
G23.001 Fertilizer 1,611 200 2041 200 204
7,282 B,656 8,656 B, 656 8,529
aTE - Other Equipment
665,014 Expand Sprinkler Systems - - - 31,600 7,000
65041 Street Furniturs -
Replacement 16,500 - = 37,500 38,250
' 16,500 - - 69,100 45,250
[Total Maintenance of Grounds 346,770 473,321 469,502 530,236 536,768 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - FORESTRY AND GROUNDS

PUBLIC GROUNDS BEAUTIFICATION

2005 2030 2010 2011 2012
Actual Budpget Estirmate Budget Foracast
PS - Personal Services, Scheduled
500,001 Full-Time Earnings 24 016 23,114 23,114 24,332 25,062
S0d.001 Speclalty Pay - - - 106 109
506.001 Longevity Pay - - - 120 L)
24,016 25114 43,114 74,558 45,401
PSU - Personal Services, Unschedulad
503,001 Owertime 200 1,023 1,023 1,057 14057
201 1,083 1,023 1,057 1,057
EB - Employes Benefits
210,001 Medical Insurance 3,504 3,E05 3,435 4,470 4,782
5100002 Life Insurance 28 33 33 - .
511,001 FICA Costs - Social Security 1,451 1,503 1,503 1,530 1,576
511,002 FICA Costs - Medicarn: 339 350 350 a7 183
512,001 IMRF Pension Expense 2,153 2,361 2,361 2.757 2,840
7471 8,052 7,682 8,129 9,581
C5 - Contractual Sansices
574,010 Beautify RR Right of Way 1,875 2400 2,400 2,400 2,448
576.002 Tree Replacement - Puk, 5,506 1,234 5,230 5,230 B,198
7,381 3,630 7,630 7,630 10,646
5L = Commadities & Supplies
622,002 Small Tools 19% 191 141 191 195
£23.002 Trees/Bushes/Flowers 35,441 33000 32,000 32,000 32,640
45,632 32,191 32,191 32,191 32,835
[Total Public Grounds Beautification 74,701 68,010 71,640 74,565 79,410 |
TAL PUB %5 - FO MO
™ LICRR REAEIELS 1,674,649 1,781,232 1,727,523 1,707 418 1,955,364

GROUNDS
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - FORESTRY & GROUNDS

PERSOMAL SERVICES
Pasitions {1} Amaunts
2009 2010 2011 2003 2040 H0il
Pasition Title Budget Budget Budget Budget Budget Budget
{FULL TIME
Forestry/Grounds Superintendent 1.0 1,00 1.00 103,667 105,516 107,317
Feweman 1.0 160 1,60 131 566 128,581 133,354
Maintenance Persomnel 5.60 5.50 560 353 085 160,505 379,771
Farestry Techniclan 1.00 1.40 1.00 f1,261 62,340 &3, 404
9. 20 920 9,20 649,599 b5G, 042 EES.E
SEASOMNAL
seasonal/ntern 160 (8] 160 (3] 150 (&} 41,641 41,541 30,001
1.60 (8 Lad (8] 1,50 &) 41,641 41,641 30001
OTHER COMPFENSATION
Creierlime Earnings 48,112 49,790 51,514
Specialty Pay 2,700 4,120 3,584
Langavity Pay 5,040 4,580 5,400
55,852 58,496 60,108

(1] Pasitions expressed as full-time equivalents with the number of part-time and seasonal positiens in
brackets. A summary of the number of positions follows:

Full-Timo 920 q.20 9,20
Seasomal A.00 .00 i, [
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — ENGINEERING

ALC HM

Designed and inspected the construction of 5 miles of Village Street Resurfacing for year 13 af the
aceelerated Street Resurfacing Program.

coardinated the following sidewalk programs: 2009 Shared Cost Sidewalk Program, the 2009 Mew
Sidewalk Construction Program, the CDBG Sidewalk Improvement Program and the Safe Routes to
Schoal Sidewalk Improvement Program.

Coordinated Village construction inspection of the Army Carps of Engineers Levee 37 Project.

Completed the intersection study, speed [imit study, public open houses, and installation of
recaommended sign modifications in Zones 1,2, 3,4,5,6 and 10 and the post studies for Zones 9, 11, 14,
15, 16, 17 and 18 for the Neighborhood Traffic Control Prograrm,

Compieted pedestrian signal and crosswalk improvements at the Rand/Central/Mount Prospect Road
intarsections.

Completed pedestrian signal and crosswalk improvements at the Alzonguin/Busse/Dempstar Road
intersections.

Development review and canstruction inspection of Randhurst Village, Fire station 14, Public Works
Building expansion and Well House 16 improvemants.

Completed construction at 11 sites as part of the Private Property Drainage Solutions Program.
Coordinated Phase | Engineering wark for the Kensington Road Reconstruction Project,

Coardinated the Safety Commission Meetings and prese nted the recomimendations to the Village Board.
Recertifled as a Class 7 CRS Comrmunity.

2010 ACCOMPLISHMENTS

Designed and Inspected the construction of 5 miles of Village Street Resurfacing for year 14 of the
accelerated Street Resurfacing Program,

Utilized State of Nlinois Emergency Repair Program {ERP) funds to design and complete construction of
the Linmeman Road Resurfacing Project.

Coardinated the following sidewalk programs: 2010 Shared Cost Sidewalk Program and the CDBG
Sidewalk Improvement Program,

Completed the design and construction inspectlon of the Kensington Business Lenter Datentlon Pond
Rehabllitation Program (Pond 5a).



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — ENGINEERING

campleted the design and coordination of the EECBG Street Light Project.
Continued Yillage construction Inspection of the Army Corps of Engineers Leves 37 Praject.

Provided Village coordination for Cook County Highway Department Dempster Street Reconstruction
Project and 1IDOT Milwaukee Avenue Reconstruction Project,

Campletad the Neighborhood Traffic Contral Program Including the post studies for Zones 1, &, 3,4, 5, 6
and 10).

Continued construction inspection of Randhurst Village.

Coardinated completion of Phase | Engineering work and began Phase i Projeclt Design work for the
kensington Road Reconstruction Project.

Coordinated the Safety Commission Meetings and presented the recom mendations to the Village Board.
Recertified a5 4 Class 7 CRS Community,

2041 OBIECTIVES
Design and inspect the construction of 5 miles of the Village Street Resurfacing Program.

toordinate the following sidewalk programs: 2010 Shared Cost Sldewalk Program and the CDBG
Sidewalk Improvement Program.

Complete the design and construction inspection of the Kensington Business Center Detention Pond
Rehabilitation Program (Pond 4],

Cantinue Village constructian inspection of the Army Corps of Engineers Levee 37 Praject.
Continue construction inspection of Randhurst Village.

toordinate completion of Phase Il Project Design work and Initlate construction for the Kensinglon Road
Reconstruction Project.

toordinate the Safety Commissian Meetings and present the recom mendations to the Village Board.

Recertify as a Class 7 CRS Community.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PUBLIC WORKS DEPARTMENT - ENGINEERING

PER AMCE RES
2008 2(Hr 2010 #0011
Ackual Actual Estimated  Projected
Enginearing Division
Canstruction Project Inpsections 125 G0 40 50
Plam Roviews 200 151 135 150
Street Resurfacing (miles] 5.0 5.8 Gl .0
Shared Cost Sidewalk (square feet) 15,216 10,300 4,650 5, 000
Residential Fleod Plain Studices 53 22 n o




VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

PUBLIC WORKS - ENGINEEERING

2009 204100 2010 2011 2012
Actual Budget Estimate Budget Forecast
PROGRAMS
Engineering Services 224,868 B31,493 £24,101 348,797 A74, 541
Traffic Control & Street Lighting 582,214 756,494 535,139 485, 203 546,312
1,507,082 1,587 087 1,355,240 1,334,004 1,420,853
EXPEMDITLRE CLASSIFICATICHY :
Ps - Persanal Services, Scheduled 650,830 663,538 63 938 G&G6,680 Ba6,270
PSU - Persanal Services, Unscheduled 23,251 23,462 23,462 24,7294 24, 2
EB - Employee Benefits 215,050 225,200 216,453 215,283 237417
OEC - Other Employee Casts 4,004 3,552 3,552 3,552 3,623
5 - Contractual Senvices 129,461 131,796 131,796 154,142 158,009
UT - Ukilities 222238 2250040 225,000 225,000 229,500
51 - Commodities & Supplies 24,787 a2 855 32 855 52,455 33,512
QEQ - Office Equipment . 546 546 LiG 557
OTE - Other Cquipment 1,326 1,638 1,638 1634 1,671
IMF - Infrastructure 226,135 280,000 GO0 - 20,300
1,507 082 1,587 987 1,355,240 1,334,000 1,420,853
SOURCE OF FUMDS
a01 - General Fund 1,002,003 1,071,117 1,062,370 1,007,130 1,129,246
041 - Metor Fuel Tax Fund 505,074 516,810 296,870 236,870 291,607
1,500 082 1,587,987 1,359,240 1,334,000 1,420,853

BUDGET DISCUSSION AND ANALYSIS

The Engineering Division budget includes the costs assoclated with the municipal engineering, infrastructure
improvements, publlc and private site Improvement plan reviews and inspections, utility permitting, drainage,
traffic control, and streetlighting. Two (2) seasonal employes positions have been eliminated fram tha
Engineering Divislen budget saving 53,575, Al other emploves costs, contractual services, utlities, and
commadity accounts were held 2t 2010 levels (no increases).  An 511,100 vehicle lease payment, which was
eliminated from the 2010 budget, has been added back in far 2011,
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - ENGINEERING

ENGINEERING SERVICES

2009 2010 2010 2011 L2
Actual Budget Estimate Budget Forecast
P5 - Personal Services, Scheduled
500.001 Full-Time Eamings 514,623 521,000 521,080 529,982 545,881
C04,001 Part-Time Earnings 23,308 18,480 18 480 18,796 19,380
SH200L Seascnal Earnings 18,218 19,150 19,150 10,001 163,000
504001 Specialty Pay - =1 ga 501 516
506.001 Longevity Pay 3,300 3,440 3,440 3,100 3,100
559,539 562,210 562,710 562,380 578,857
P5LI - Personal Services, Unscheduled
503001 Overtime 23,251 23,462 23,462 24,294 24,294
23,251 23,462 23,464 24294 24,7494
ER - Emploves Benefits
510,001 Medical Insurance T0.010 76,092 63,700 65,823 £8,586
510,002 Lifo Insurance 558 54 654 -
511.001 FICA Costs - Social Securlty 35,956 37,143 37,143 36,528 37,623
511,002 FICA Caosts - Medicare 4,535 8,626 3,596 8,90 0,174
512,000 IMRF Pensicn Expanse 51,853 RE, 770 qE, TR 62,058 63,920
513,001 Sick Leava Incanthne 5,104 5, 500 L5000 5,500 L.500
51300 Vacation/Personal Leave 13,596 8,500 B 500 8,500 8,500
185,610 193 361 185 969 187,317 193,303
DEC - Other Employes Costs
S18.001 Dues & Memberships Fa0 1,308 1,308 i,308 1,334
525,004 Tralning 3,214 2,244 2,244 2,244 2,283
4,004 3,552 3552 3,652 3,623
5 - Contractual Services
530,006 Other Professional Services 4,311 7,210 2210 7,210 7.354
532,002 Equipment Maintenance 222 1,344 1,344 1344 1,371
547,003 Vehicle Rental . 4,517 4,517 4,517 4,607
551,001 Copler Leasa Payment 496 2,534 1534 2534 2,585
553,001 Vehicle Lease Payment 11,6040 - - 11,100 11,200
554001 Vehicle Maintenance Payment 28,992 16,8304 16,804 28 050 23 768
560.002 Computer Programiming - = s - 1,150
G&2.004 Maps B Plats - 1,030 1,030 1,030 1,050
577.004 ROW Reforestation - 6,180 G, 180 6,180 6,304
45,831 39,619 19,619 61,965 @1, 985
51 - Commadities & Supplies
£03.001 Clothing Supplies 2,222 3,000 3,000 3,000 3,060
608.001 Other Supplies 453 1,020 1,020 1,020 1,040
626.002 Englneering Supplies 2,632 3,085 1,085 3,085 3,147
5,307, . 4 7,105 7,105 7,105 7,247




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - ENGINEERING
ENGINEERING SERVICES

2009 20140 2010 2011 2012
Actual Budget Estimate Budget Forecast
DEQ - MFice Equipment
656,002 Office Equipment - - G445 Lah L46 557
- 544 Lda 546 S557
OTE - Other Equipment
665.012 Enginesring Eguipmeant 1,326 1,638 1,638 1,638 1671
1,126 1,638 1,638 1,635 1671
| Total Enginecring Services 824,868 831,493 524,101 848,797 £74,541 |
TRAFFIC CONTROL AND STREET LIGHTING
Fund: 001 - General Fund
PS - Personal Services, Scheduled
COO.00L Full-Tirme Earnings 101,291 101,728 101,728 103,710 106,821
504001 Speclalty Pay - - - S0 52
ROG.001 Longevity Pay - - - T {] 544
101,291 101,738 101,728 1004, 300 107,413
EE - Employes Benafits
5i0.001 Medical Insurance 12,335 13 350 12,5495 18,771 19,333
510,002 Life Insurance 102 120 120 - -
511001 FECA Costs - Social Securlby i, 0 G544 6,344 &,q68 6,662
B11.002 Fl':'.i!'._ﬂ'l:litﬁ = Wedicare 1,416 1,476 1496 1,513 1,558
512001 IMAF Penston Expense 8978 0.9449 0.a99 11,224 11,561
29,440 31,839 ap. 424 37976 ;_EI_,_’.I. 14
5 - Contractual Services
G77.001 Streetlight Maintenance . 3,000 3.000 3,000 1,060
577003 Traffic Signal Precmptive 4,494 1.A07F 2,307 2,307 2,353
A, 434 5,307 5,307 5,307 5,413
UT - Uitilities
587.001 Electricity - Street Lights 22430 75,000 75,000 75,000 76,500
27,430 75,000 75,000 75,000 76,500
C5U - Commodities B Supplies
522,010 Street Light Supplies 19 480 25,750 25,750 25,750 76,265
19,430 25,750 25,750 25,750 26,265
ITotal Fund 001 - General Fund 177,135 239,624 238,263 248,333 254,705 |
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VILLAGE OF MOUNT PROSPECT
- PUBLIC WORKS - ENGINEERING
TRAFFIC CONTROL AND STREET LIGHTING

2009 2010 2010 2011 2012
HActual Budgat Estimate Budget Forecast
Fusid: 041 - Mobar Fuel Tax Fund
% - Contractual Services
577.002 Traffic Light Maintenance 79,136 86,870 85,870 6,870 8,607
79,136 86,870 86,870 86,870 48,607
UT - Utilities
GAE.001 Fleckricity - NW Highway 199,808 150,000 150,000 150,000 153,000
199,808 150,000 150,000 150,000 153,000
IMF - Infrastructure
676.003 Traffic Signal Replacement 226,135 230,000 0,000 T 50,000
226,135 280,000 0,000 ; 50,000
[Tetal Fund 041 - Motor Fuel Tax Fund 505,079 516,870 266,870 236,670 291,607 |
[Total Traffic Control/Street Lighting 582,214 756,494 535,139 485,203 546,312 |
TOTAL PUBLIC WORKS - ENGINEERING 1,507,082 1,587,987 1,359,240 1,334,000 1,420,853
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - ENGINEERING

PERSONAL SERVICES
Positions (1) Amounts
2009 2010 2011 2002 210 i
Positlon Title Budget Budget Budget Budget Budget Budget |
FLILL TIME
Village Enginaer 100 1.00 1.00 103,191 105,011 106,804
Project Enginoers 3.00 2.00 3.00 267,561 272,241 275,936
Trafflc Engineer 1.00 1.00 1.00 03,295 94,041 OB, 560
Electrician i [ (5 o 00 G,6T2 &, 787 7,144
Engineering Asslstants 2.00 2.00 2,00 138,653 143,798 146,153
710 710 710 g9, 407 G132 HLE b33 6RE
PART TIRE
Draftsman 040 {1} 040 {1} 040 [1] 18,15% 18 480 18, 796
040 {1) 040 {1) 040 [1) 13,155 18,480 18,796
SEASONAL
Seasonal/intern 0.80 [4) 08O (4) 050 (2) 12,150 19,150 10,001
080 (4) 080 (4 050 (3) 19,150 14,150 10,001
OTHER COMPEMSATION
Cnrertime Earmings 22,669 23462 24,294
specialty Fay a0 50 a5l
Longevity Pay 3,340 3,440 3,6-1431
26,035 26,952 1B, 485

[1] Positions expressed as full-time equivatents with the number of part-time and seasonal positions [0
brackets. A summary of the number of positions fiollows:

Full-Time 7.10 7:10 7.10
Part-Time 1.440 1.00 1.00
Seaconal 4.00 4.00 2.00
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS DEPARTMENT
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part-time, and 18 seasonal employees. Mot reflected in this organization char
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — WATER & SEWER DIVISION

5T EMT OF VITIES

The missian of the Water and Sewer Division is to manage, maintain, repair, aperate and imprave the Village's
water distribution system and sanitary sewer system in a manner cansistent with Village Board policy and
repulatory agency reguirgmeants.

Z009 PLIS MTS

The Water and Sewer Division replaced 5,475 feet of old water main and installed ten (10] new fire hydrants to
replace older defective units. Other work includes replacement of 10 defective B-bowes, survey of 1,100
existing commercial B-boxes, painting of 400 fire hydrants and replacement of 220 commercial wireless AMR
water meter modules and 400 residential water meters, Crews flushed 2,213 fire hydrants and performed
spring and fall leak detection on the same amount of hydrants.

spwrer crews cheaned and televised 55,150 feet of sewer. Over 370 private building Inspectians of com mercial
and residential properties are expected to be performed. Crews inspected 216 manholes and repalred 64
manhotas with new seal-tight lids and frames.

More than 15,000 feet of main sewer was lined using the cured-in-place pipe lining [CIPP) method and 10
sanltary sewer spot relays were performed under this miulti-year program.

The Division installed thirteen {13] new roadway streetlight poles and ane new streetlight contraller along
Morthwest Highway,

2010 A PLISH T5

The Division began emergency generator installation for all of the sanitary lift stations, The design for the next
dissel-fueled, 750 KW generators at Station 11 and Station 17 are to be completed and ready for bid.

with the economy in a slump, Utility locating [JULIE) requests dropped slightly arcund 5,500.

The Division will begin to implement water system lmprovements sugzested from the computerized water
systern model with the Installation of appraximately 1,500 feet of replacement water main on Northeest
Highway and on South Maple Street. The painting of and minor repairs o the elevated tank will be bid in fall
2010 far work In 2011,

The Division began a three-year schedule to flow monitor the sanitary sewer basins, Also, the Division is
investigating wet weather flooding in the Briarwoods area (Basin 37).

The Division televised and cleaned over 55,000 lineal feet of sanitary sewer, along with lining an expected
20,000 lineal feet of sewer using the cured-in-place pipe lining (CIPP) method.

The Department pravided sanitary basin relief with the removal of footing drains and installation of overhead
sewers as part of a pilot grant/loan program in Basin 14 [Lancaster — We Go areal. Basin 14 and Basin 37
[Brlarwoods) were smoke tested as part aof an angaing investigation into resident fleoding during wet weather in
those areas,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — WATER B SEWER DIVISION

The Division assisted |linois American Water in their rehabilitation of the emergency interconnect on Highland
Anenue,

The Division assisted with the re-development of Randhurst Village and the installation of several thousand feet
of private water and sewer mains.

In 2010, the Division proposed replacement of the village's obsolete automated water meter reading sysbem
with a fixed-based automated meter reading and automated meter information (AM R/ANI} system.

20 ECTI

The Division will continue praviding emergency standby power to booster stations. The next diesel-fueted, 750
kW generators will be installed at Station 11 and at Station 17.

The Division is expected to complete the installation of emergency backup power far the sanitary sewer lift and
relief stations.

Utility bocating [JULIE) requests should level off at around the 5,500 mark.
The painting af and minor repairs to the elevated tank will be performed in the spring of 2011,

The [vision with the assistance of a consultant will continue with the second year of a three-year schedule to
flow monitor the sanitary sewer basins.

The Divislon is expected to televise and clean over 50,000 lineal feet of sanitary sewer, along with lining an
expected 20,000 lineal feet of sewer using the curad-in-place pipe lining (CIPP] method.

In 2011, the Division will begin installation of the new AMR/ANI system I the commerctal/ multi-family areas of
the village.

The linois Environmental Protection Agency will be implementing the Revised Total Coliform Rule which will
require additianal menitoring for potential conta minants in the public water supply.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
PUBLIC WORKS - WATER AND SEWER

ERFORMANC RES
2008 2009 2010 2011
Actual Actual Estimated  Projected

Water Malns

Installed {fect] 8079 I 1,504 1,000

Valves Replaced 24 i 10 10

Valves Repaired 10 2 B 10

hain Leaks Repaired 80 55 &0 B

Service Leaks Repalred 20 i 20 20
Water Meters Installed 558 620 400 B
Fira Hydrants

Replaced 15 2 10 i0

Repaired 25 19 15 15

Painted 750 400 650 bS50
JULIE Markings

Calls 5,320 4,350 5,000 5,500

Flagged 5,000 2,700 3,000 3,500
Water Samples

Water CQualicy 550 el 700 700

Lead /Copper 30 - - a0
Water Purchased (1,000 gallons) 1,360 479 1,346,272 1,306,500 1,300,000
Unaccounted Water ER e 1.7% 1.5% 1L.5%
Meter Readings

Special f Final Reads 400 1,000 1,000 1,004

Summer Reads 2,100 1,850 2,000 2,000
Wabar [ Sewer Service Requasts 456 383 350 400
Sanltary Sewers

Cleaned [fi} 30,000 55,150 55,040 50,000

Televised (ft) 30,000 55,1540 55,000 50,000

Relined (ft) 17,265 15,304 20,000 20,000
Private Building Inspections 590G 378 B27 |00
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

PUBLIC WORKS - WATER AND SEWER

2002 2010 2010 2011 2012
Actual Budget Estimate Budget Foracast
FROGRAMS
Water and Sewer Administration 1,286 482 1,415,111 1,399 869 1,390,327 1,431,207
Equipment Maintonance 668 B23 514 668 514,668 572648 Ta4,162
MMaintenance of Bulldings 261,412 284,997 264,533 252,732 249,032
fdaintenance of Grounds 1088, 186 136,428 135,812 228,600 200,270
Lake Michigan Water Supply 3492490 4,030,000 3,680,000 3,700,500 3,774,280
Water Supply Maint & Repalr 596,567 1,585,848 1,581,918 758,318 846,893
Water Distribution Maint & Repair 627,049 BeR G52 BE5,532 798,347 104,338
Water Meter Malnt & Repair 27K 636 963,266 gL5 76 507,514 417,468
Water Valve/Hydrant Maint & Repair 343,037 413,162 400, 466 439,337 451,702
Water System Improvements 470,814 7315515 2,127 515 1,708,000 1,505,000
Sanitary Sewer Maint & Bepair 438 EBG 1,021,772 1,036,445 473,110 485,143
B.573,382 13,549,749 12,971,485 10,830,434 11,135,595
(EXPENDITURE CLASSIFICATION
PS5 - Personal Services, Schedulad 1,609,945 1,712,651 1,712,651 1,790,630 1,843,042
P35 = Persanal Sarvices, Unscheduled 175,092 174,201 174,201 180,295 180,205
EB - Employes Benefits 636,843 RAS, 063 655,618 726,681 750,402
DEC - Otkher Emplovee Costs 24,106 57,3356 57,136 35,041 36,661
% - Cantractual Services 560,176 6,260,726 5,887,773 5,571,684 5,831,616
UT - Utilities 150,125 135,406 193,004 193,006 203,066
IM - Insurance 70,276 &0, 295 &6, 205 76,938 77,485
C5U - Commodities & Supplies 177,135 291,120 286,120 302,620 291,845
DE - Office Egquipment 4,431 7,652 1,344 1,344 B,571
OTE - Dther Equipment 52178 1,238 953 1,254,795 288,345 424 612
0% - Dlstribution Systerms i L 2 870,344 2,682 346 1,658,000 1,480,000
B.573,382 13,549,749 12,971,485 10,830,434 11,135 505
SOURCE OF FUNDS
{50 - Water and Sewer Fund B.573.342 13 549,749 124,971,485 10,830,434 11,135,595
2.573.3382 13,549,749 12,971 485 10,830,434 11,135,595
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
PUBLIC WORKS DEPARTMENT — WATER & SEWER DIVISIOM

BUDGET DISCUSSION AND ANALYSIS

The Public Works Water & Sewer Division budget Includes the costs assoclated with supplying water and sewer
service to our residents. It includes the cost of Lake Michigan Water Supply, the distribution costs, the
maintenance and repair to grounds, water meters, sanitary sewers, equipment, valves, hydrants, and water
mains as well as the costs for improvements to the water and sewer systems.

In response to basement back-up complaints, sewer improvements in the Lake Briarwoead residential area In the
amount of $611,000 {2011} and $325,000 {2012} have been included in the current budget. Work will include
the replacement of sewer mains and manhole structures, In order to help fund this project, several other Water
and Sewer Division capital projects have been reduced Including sewer repairfreplacement (reduced 5200,000]
and water main replacement (reduced $303,000),

Other significant capital projects funded by the Water and Sewer Fund include Automated Meter Beading {AMR)
($100,000), Emergency Generator ($125,000), and Combined Sewer/Rear Yard Drainage |mprovements
(51,000,000).
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

ADMINISTRATION
2009 2010 2010 2011 2012
Actual Budgat Estimate Budget Foreeast
ps - Personal Services, Scheduled
500.001 Full-Time Earnings 354,217 355,102 A55,102 358,954 369,721
501.001 Part-Time Earnings 11,660 15,622 15622 15761 15,234
504.001 Specialiy Pay 3501 3,520 3,520 501 516
506.001 Longevity Pay 2,950 9,640 9,640 1,700 1,700
378,328 333,884 383 B34 76,916 388,172
PSU - Persona | Services, Unschoeduled
503.001 Owvertlme 5, 206 5, B 5,854 G, 003 B, 053
G266 g B4 580l 6,003 b8 3
EE - Employee Benofits
510.001 Medical Insurance b4, 176 60,751 62,975 60,836 62,756
510,002 Life insurance allb &0 &00 - -
510,003 Warkers' Compensation &£1,927 40,387 40,387 359,495 39,495
511000 FICA Costs - Social Security 21,849 22 BE8 21,868 22,803 23,487
511002 FICA Costs - Medicare L6114 LBad L, Bd8 5,751 5,949
512.001 IMRF Pension Expanse 35,962 39,438 39,438 41,215 42,451
513.001 Sick Leave Incentive 10,512 3,500 3,500 3,500 3,500
513.002 Wacation"Pers Leawe incent, 10,473 10,0040 10,000 10,030 10,000
513.008 MOPEBD Expense [5,046] : - n *
194973 192,392 185,516 133,600 157,612
OEC = Qther Employee Costs
518,001 Dues & Memberships 1,618 3,178 3,178 3,178 3,242
521,001 Other Employes Expenszes 3,292 3,035 3,035 3,039 3,140
522,001 Travel & Meetings ' 1,635 4,244 4,244 4,244 4,329
£24.001 Unifarm Expense 9,880 38,918 18,918 17 523 1T a7L
525,00 Trakning 7.681 7,957 7,857 7.957 5,118
24,106 57,336 57,336 35,041 36,661 |
(5 - Contractual Services
530.002 Auditing Services g, 160 9,625 9,025 9,535 981
530.005 Other Professional Services 20,754 26,713 26,713 26,713 27,247
532.002 Equipment Maintenance - 1,154 1154 1,154 1,177
44,002 Postage Expense 33,394 37,200 37,200 37,200 37053
£51.001 Copler Lease Payment 3,516 B.GE3 d4.683 £.683 8,857
552,001 Computer Lease Fayment 14,641 - - 16 065 16,713
557001 Service Charge - Water 460,00 4479, 000 476,000 450,000 505,000
560,002 Computer Programming &1 1,195 1,195 1,195 1219
Le0.007 Compuier Maintanance - 2575 2575 2575 1626
560.009 GIS Maintenance . 40,600 40,600 20,600 21,012
562002 Records Management Printing 4,318 5,614 5,614 5,614 5,726
563002 Bank & Fiscal Fees - 2,060 2,060 2,060 2,101
574.005 Uniform Rental & Cleaning 9,966 9,831 5,811 9,831 10,028
556,35(B73 621,259 621,259 631,324 649,477




VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

ADMIMISTRATION
20049 2010 2010 2011 2012
Actual Budget Estimata Budpet Forecast
UT - Utilities
582.001 Telephone - Land Lines 34,827 58,050 50,050 59,050 al,231
500,001 Telephone - Cellular 6,954 8,905 8505 8,505 9,041
41,781 6,955 67,955 &l 955 a%,3 14
iM - Insurzance
GO6.001 Premiumms Llabillty Insurance BY. 776 65,045 65,045 Ti338 74,985
506,008 Premiums Other Insurance 2,500 1,250 1,250 2 500 2,500
70,278 26,205 GG, 2495 T B3R I7 485
25U = Commadities & Supplies
GOE.O0L Offlce Supplias 3,757 3,511 3,111 3,811 5,887
GOE.001 Other Supplics 1,018 1,092 1,002 1,002 1,114
611.001 Photo Supplies 45 B 870 870 BaF
614,001 Training Supplias 196 644 649 19 1%
616,001 Vehicle Registration/License - 515 515 515 525
622,001 Open House Supplies 2,600 2,730 2,730 2,730 2,785
626.002 Engineering Supplies n7r 1,123 1,123 1,123 1,146
626004 Water Conservation Supplies EN B0 a7 B30 ey
inavt 11,660 11,664 11,660 11,8403
DEQ - Office Equipment
£55.002 Computer Equipment - Mew 4,431 5,000 - 5,200
656.007 Office Equipment - Water - 1,308 - 5
4,431 6,308 - 2 5,200
QTE - Other Equiprment :
GER.00% Radio Equipment Water &0 2,158 - &
B0 2,158 + a
|Total Administration 1286482 1415111 1,399,863 1,390,327 1,431,907 |
EQUIPMENT MAINTENANCE
5 - Contractual Services
£53.001 Wehicle Lease Payment 205,100 64,500 68,500 126,200 267,000
ERA.001 Wehlcle Maintenance Payment 460,743 445,163 448,168 d45 745 457,162
60,823 514,668 514,668 572,648 114,162
| Tetal Equipment Maintenance 664,823 514,668 514,668 572,649 724,162 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

MAINTENANCE OF BUILDINGS

2009 2010 20100 2011 2012
Actual Budget Estimate Budget Forecast
PS - Persanal Services, Scheduled
500,001 Full-Time Earnings 127,064 178,752 128,752 135,632 138,701
E0.00L Specialty Pay - - - 1,001 1,031
S06.00L Longevity Pay - - - 500 900
127 064 128,752 138,752 157,533 141,632
P5L) - Personal Services, Unscheduled
503.001 Overtime 4,758 5,008 5,008 5,200 5,200
4,758 5,008 5,002 5,200 4,200
EB - Emploves Benefits =
510.001 Medical Insurance 23,337 25 354 22,900 34,128 35,151
510.002 Life Insurance 134 218 Z1B a g
511,001 FICH Costs - Social Security 7,074 3,404 H,404 B561 58148
S14.002 FICA Costs - Medicars 1,865 1,940 1,940 2070 2,132
512001 [MRF Pension Expense 11,719 13,082 13,082 15,361 15,822
45,079 49,008 46,544 60,120 1,923
5 - Contractual Services
530,006 Other Professional Services 60,5931 - 5 £ #
533.003 Roof Repairs 4,760 7530 7.529 30,000 20,000
533,005 Building Repairs £,357 34,800 16,200 6,365 6,992
574,004 Lock Replacement 6,786 46,384 46,3186 - =
TR B4 A3 715 TO7L5 36,360 26,452
UT - Utilities
585,001 Matural Gas 4,451 12,391 12,391 12391 12,639
4,451 12,391 12,391 12,391 12,639
C5U = Commadities & Supplies
G2EO02 Maintenance & Repair 1,156 1,123 1123 1,123 1,146
1,166 1,123 1,123 1,123 1146
[Total Malntenance of Bulldings 261,412 284,997 264,533 252,732 249,032 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

MAINTEMANCE OF GROUMDS
2009 2014 2020 2011 2012
Ackuial Budget Estimate Budget Forecast
P5 - Personal Services, Scheduled
500,001 Full-Time Earnings 33,351 35,739 35,719 103,198 146,284
502.001 Seasonal Earnings 31,935 31,517 31,517 24,849 24 249
504,001 Spaclatty Pay " . - 421 434
506.001 Longevity Pay g & - Ja0 T80
ah 2845 67,256 7,256 1249248 132,357
FEL - Parsonal Services, Lnscheduled
503.001 Overtimo 684 1,396 1398 1463 1,463
684 1,393 1,398 1,463 1463
EB - Emploves Benefits
510,001 Medisal Insurance 5834 b, 341 5,725 7,778 B321
510,002 Life Insurance 45 85 55 - -
511001 FICA Costs - Social Security 4,048 4,262 4,262 2033 8,264
511,002 FICA Costs - Medicare Q47 oga 29& 1,496 1,953
512001 IMRF Pension Expense 3,018 3,632 1,632 11,393 11,735
13,893 15,286 14,670 29,090 30,273
£5 - Contractual Services
574,012 Landscape & Fence B 269 39,000 39,000 42,000 E, 262
574.014 Grounds Maintenance f, 294 7,689 7,6E9 21,000 000
14 568 46,689 46,689 63,000 a0, 262
CSU - Commodities & Supplies

22,002 Small Toals 185 191 191 191 145
£22.003 Grounds Maintenance 3,148 2,312 2,312 2312 2,358
22,004 Lawm Care Equipment 425 4318 438 438 447
622,007 Snow Plow Blades 9,997 2,858 3 858 3 858 2,915
13,755 &, rag 5,799 5,799 5915

[Total Malntenance of Grounds 108,186 136,428 135,812 228,600 200,270 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

LAKE MICHIGAN WATER SUPPLY
2008 2010 010 2011 12
Actual Budgat Estimate Budget Forecast
|5 - Contractual Services

70001 JAWA - Water Purchase 2,415,740 2,975,000 2.625.000 2,562,500 2,812 500
570.002 JAWA - Power Cost 145,146 155,000 155,000 158,000 161,160
570,003 JAawa - QM Cost 282,203 315,000 315,000 330,000 336,600
570.004 JAWA - Fized Cost 649,441 585,000 585,000 651,000 Hhd 020

3,492,490 4,030,000 3,680,000 3,701,500 3,774 280

WATER SUPPLY MAINTENANCE AND REPAIR

PS5 - Personal Services, Scheduled

500,001 Ful-Time Earnings 249,155 295,130 295,120 333,048 143,039
504,001 Specialty Pay - - - 1,151 1,186
506,001 Longevity Pay . - 2,330 2,330
249 255 295,120 295,120 336,520 346,555
PSU - Personal Services, Unschaduled
503.001 Dwertime 57,968 53,973 53,973 55,814 05,319
57,986 53,973 53,973 55,519 55,819
EB - Employee Benefits
510,001 Medical insurance 61,842 67215 Bl,ERS 74,309 B2 A02
510,002 Life Insurance 488 578 L7a - -
511,001 FICA Costs - Sockal Security 18,581 21,857 21,857 21,219 21,856
511002 FICA Costs - Medican: 4,153 5,062 5063 5,540 5,861
G5iZ.001 IMRF Pension Expéiie 27,132 34,143 34,142 42 232 43 459
112,446 128, 854 122,324 148,450 153,618
%5 - Cantractual Services
532,002 Equipment Maintenanoe - 20,000 20,000 20,000 200,430
533,004 Emergency Repairs 2,910 2,507 2,597 2,997 3,057
533,008 Electrical Repairs 7,200 30,000 33,004 000 7,140
568003 Water Sample Testing 8,921 B.O00 2,000 12,000 12,000
650,004 Water Tank Repalrs &, 668 5.341 5,341 5,341 5448
569,005 DB/PZ Compliance 5476 - - - -
31,17 65,338 66,338 47 338 48,045
LT - Utilities
LAG.001 Electricity 102,846 22 400 a0,000 95,000 G 000
102,846 82,400 90,000 g5, 000 43 000
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VILLAGE OF MOUNT PROSPECT

PUBLIC WORKS - WATER AND SEWER
WATER SUPPLY MAINTENAMNCE AND REPAIR

2009 2010 2010 2011 2012
Actual Budget Estirmata Budpet Forecast
C5U = Commedities & Supplies
622,008 RepairfMaintenance Supplies 0,139 15,182 i5,142 15,182 15,486
626,005 Water Treatment Chemicals 1,538 13,500 13,500 30,000 13,770
B27.002 Gas Generataors 7006 35,000 E R 30,000 30,600
18,583 63,682 58,582 75,182 59,856
DS - Distribution Systems
§71.001 Tank Repair/Rencvation 9,070 800,000 RO0,000 . -
671,002 Tank Repair/Inspection 7,056 - - = 45,000
671.004 Tank Design Engineering 8,150 95,481 55,481 . 40,000
24,276 895,481 895,481 v 85,000
[Total Water Supply Maint. 8 Repalr 596,567 1,585,848 1,581,918 758,318 §46,893 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

WATER DISTRIBUTION MAINTENANCE AND REPAIR

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PS5 - Personal Services, Scheduled
504,001 Full-Timae Earnings 224,191 254,714 254,714 197,731 203,663
501001 Part-Time Earnlngs 17,713 22 878 23 BT 23,270 23,968
504.001 Specialty Pay - - . 501 516
06001 Longevity Pay 2 = 3 g g
241,904 177,532 277,592 222,302 235,847
P50 - Personal Services, Unscheduled
503,001 Owvertimea 67,454 GG, 147 G, 127 &R 413 63,413
67,454 66,127 66,127 668,413 f8,413
EB - Employes Benefits
510,001 Medical Insurance 32,671 35,510 32,060 36,217 38,136
5i10.002 Life Insurance 258 a0s 06 - -
511.001 FICA Costs - Social Security 18,975 21,407 21,407 14,211 14,637
511.002 FICA Costs - Medlcare 4,339 4,984 4 984 4,215 4,341
512001 IMRF Pension Expense 27437 A3 616 33,616 31,289 322128
3,794 95,825 02,373 854932 £0.342
C5 = Contractual Services
530,005 Control System Programming 13,172 38,000 38,000 A5,000 338,760
530.006 Other Professional Services 10,500 - - - -
£32.002 Equipment Maintenance 3,705 5,212 5212 5,212 L3186
550 006 Parkway Restoration 27208 5E, 250 5E,350 58,350 52,517
550007 Pavemeant Restoralion 13,282 25,235 15,235 25,235 25,740
569,008 Refuse Disposal 5,830 6,005 &,005 £,005 6,125
571.006 Backflow Preventlon Program 78,792 71,065 71,065 71,065 12488
5746407 Julie Service Charges 5,054 10,500 10, &0 10,600 10,812
574.008 Contract Hauling 11,330 11,670 11,670 11,670 11,903
168,534 226,127 228,137 226,137 230,659
C5U - Commadities & Supplies
622,003 Small Tools 596G LS A4 434 494
G22.005 Restoration Materials 23,844 26,533 26,523 26,523 27054
B22.006 Emergency Barricades 1,756 1,854 1,854 1,654 1,841
£22.009 Repalr/Maintenance Supplies 3,027 38,192 38,102 43,192 33,956
G27.003 Gas Water - Gag = 2,266 2 266 2,260 2,3&
54,223 &9,319 9,319 63,359 70,706
QEQ - Dffice Equipment
656,007 Cffice Equipment - Water 1,344 1,344 1,344 1,371
1344 1,344 1,334 1,371
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

WATER DISTRIBUTION MAINTENANCE AND REPAIR

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Fareeast
OTE - Other Equipment
665025 Leak Detection Equipment 106,840 2 o = a
6E65.047 Video Security Camearas = B,000 8,000 - £
666002 Emergency Generators/Wells - 124,640 124 640 125,000 360,000
10,840 132,640 132 640 125, (K0 360,000
[Total water Distributlon Maint. & Rep. 527,049 868,982 865,532 798,347 1,049,338 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER
WATER METER MAINTENANCE AND REPAIR

2004 2010 2010 201 2012
Actual Budget Estimate Budget Fofeeast
PS - Personal Services, Schedulad
500,001 Full-Time Earnings 127,657 132,390 132,380 138,468 142,623
501,001 Part-Time Earnings 21,219 24 231 24,731 73,812 24,516
502.001 Seasonal Ezrnings 14,687 13,094 13,0194 10,150 161,150
504,001 Speclaloy Pay - - - L0l Lig
506,001 Longevity Pay - . . 770 770
163,563 169,715 169,715 173,701 178, 584
FsU - Personal Services, Unscheduled
03,000 Overtime 3,723 3,085 3,085 3,169 3,169
3,723 3,085 3,083 3,169 3,164
EB - Employee Benefits
510,001 Medical Insurance 24,504 26,632 24,045 29,351 30 482
510,002 Life Insurancea 194 229 229 = -
511.001 FICA Costs - Social Security 10,258 10,793 10,7593 10,790 11,114
511,002 FICA Costs - Wedicare 2,399 2,506 2,506 1,565 2,642
£12.001 IMEF Pension Expense 13,557 15,620 15,620 17,941 18,479
50,912 5L, 720 53,193 6l eA7 ad, 7Ly
C5 - Contractual Serices
547.003 Vehicle Rental . 6,953 z,00 0,953 7 a2
S50.002 Computer Programming = 1,199 1,194 14,000k 10200
560.001 Meter Installation 8,04 121,855 121,855 £40,000 A1, 200
560,002 Meter Testing & Repalr 12,582 36,135 36,135 34,750 15,245
20,626 166,142 161,139 101,703 103,737
54 - Commoditiss & Supplies

(22,002 Srall Toaols a0 175 175 175 i7a
626008 Water Meter Repair Parts 1,184 4,774 4,774 4,774 4,870
1,764 4,844 4,944 4845 5,.04%

OTE - Other Equipment ]
GBG5,001 Automatic Meter Reading - 455,000 455,000 100,000 -
GES.O50 Water Meaters 36,048 48,595 G595 63,345 &4 612
38 048 563,595 563,595 163, 345 64,612

[Total Water Meter Malnt. & Repalr 278,636 963,266 955,726 507,514 417,868 |
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VILLAGE OF MOUNT PROSFECT
. PUBLIC WORKS - WATER AND SEWER
WATER VALVE/HYDRANT MAINTENANCE AND REPAIR

H09 2010 2010 2011 2082
Actual Budget Eztimate Budget Faréecast
P& - Persaonal Servlces, Scheduled
500,001 Full-Time Earnings 201,508 204, 106 204,106 214,974 221,423
E0%.001 Longevity Pay - - = 1,820 1,820
201,508 204, 106 4,106 216,794 2232143
(P50 - Parsonal Services, Unschedubad
503.001 Overtime 15,055 18,821 18,8521 19,500 19,500
18,055 15821 18,821 19,500 19,500
EB - Emplovee Benefits
510,001 Moedical Insurance 35,005 38,046 34,350 47,728 50,113
S10.002 Life |RsUrance 277 v 327 = -
£11.001 FICA Cosks - Social Security 13,277 13,935 13,935 13,565 13,972
511.002 FICA Costs - Medicaro 3,105 3,233 3,233 3427 3,530
512.001 IMRF Pension Expense 19,522 21,803 21,803 25,432 26,195
71,186 77344 73,648 an,152 93 810
C5 - Comtractual Services
574.001 Contractual Painting Services - 2,758 2758 2,758 2,813
574008 Contractual Cantract Hauling - 1.697 L6497 1,697 1,731
4,455 4,455 4,455 4,544
C&L - Commodities & Supplies
G22.005 Restoration Materials 8,180 8,436 BA36 &,436 8,605
©£22.0089 Repair/Maintenance Sepplies 7,380 19,000 149,000 15,000 19,380
626,001 Painting Supplies o2 1,006 1,000 1,000 1,020
626,006 Water Hydrants 24,505 45,000 45, 00x] 45,000 45,900
626.007 Water Valves 11,021 35,000 A5 00 35,000 35,704
52,288 108,436 108 436 108 4306 110,605
T”:;w“_f' VivefBydrint Mathtanahot: — oog iy 413,162 405,466 439,337 451,702
and Repai
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER

WATER SYSTEM IMPROVEMENTS

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Foracast
C5 = Contractual Services
571,001 Sewer Repair/Replzcement 422 965 340,650 340,650 50,000 100,000
422965 340,650 340,650 50,000 10,000
D5 - Distributlon Systems

G71.003 Water Main Replacement 12776 423,500 423 590 47,000 80,000
672,001 Basin 37 Foot Tlle/OH Sawer - 468 000 280,000 611,000 325,000
672.002 Lift Statlon Rehab - 10,006 10,00 . .
672,003 Combined Sewer 45,073 1,073,275 1,073,275 1,000,000 1,000,000
47,849 1,974,865 1,786,865 1,658,000 1,405,000

[Total Water System Impravements 470,814 2,315,515 2,127,515 1,708,000 1,505,000 |

SANITARY SEWER MAINTENANCE AND REPAIR
F5 = Personal Services, Scheduled
500001 Full-Time Earmings 183,037 186,226 186,226 195,916 201,793
504,001 Specialty Pay - - . GOL 619
06001 Lonaewily Pay - = - 1,240 1,240
143,037 136,326 186,226 157,757 203,652
PSU - Personal Services, Unschedulad
503,001 Owvertime 17,166 19,925 19,925 20,638 20 638
17,166 19,925 19,925 20,633 20638
ER = Employes Benefits

510,001 Medical Insurance 31,505 34,241 30,915 30,246 31,508
510,002 Life Insurance 249 2495 295 - =
511.001 FICA Costs - Social Securlty 12,171 12,888 12,388 11,886 12,243
511.002 FICA Costs - Medicare 2,837 2,950 2,990 3,052 3,144
512.001 IMRF Pension Expense 17,798 20,162 20,162 13,506 74,711
B4, 560 0576 67,250 8,690 ¥1,107
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - WATER AND SEWER
SANITARY SEWER MAINTENANCE AND REPAIR

2008 HAh 2010 2011 Fall i3
Actual Budget Estirnate Budget Forecast
C5 - Contractual Services
5312.001 Equipment Maintenance 1,150 3,500 3,500 3,500 3570
SH9.008 Refuse Disposal 1,455 1499 1499 1,494 1,529
571.001 Sewer Repalr/Replacoment 57,614 38,110 38,110 38,110 18,672
571,002 Bullding Sewer |nspections 19,737 43 390 43,3590 24,930 25,429
571,008 Sewer Cleaning 39 620 40,973 40,973 40,973 41,733
S71.007 Flow Monitoring Analysis 25,000 25,750 25,750 25 50 26,265
L74.008 Conteactual Contract Hauling EiS 2,451 2.451 2451 2,500
145 451 155,673 155,673 137,213 139,358
UT - Litifiies
536,001 Ebectricity 1,047 2%, 6 22,660 22,650 23,113
1,047 22660 22,660 22 6560 23,113
C5U - Commodities & Supplies
622.00% Restoration Materials 3,450 3,698 3,698 31,6598 3,772
G612.009 Repair/Maintenance Supplies 14,935 15,450 15,450 15,450 15,759
GB16.003 Mankole Frame Supplles 6,800 4,004 7,008 7,004 T, 134
25,135 26,152 25,152 26,152 26,675
OTE = Other Equipment
665,026 Lift Station Standby Generator 2,440 541,560 558,500 -
2,140 540,550 558,560 =
[Fotal Sanitary Sewer Maint. & Repalr A3E,886 1,021,772 1,036,446 473,110 485,143 |
TOTAL PUBLIC WORES = W MD
Sk AP 8573382 13,540,749 12,971,485 10830434 11,135,505
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VILLAGE OF MOUNT PROSPECT

PUBLIC WORKS - WATER & SEWER
PERSOMAL SERVICES
Positions (1) Amounts
2003 2010 2011 2009 2010 w11
Position Title Budget Budpet Budgat Budget Budget Budget |
FUILL TIME
Public Waorks Directar .50 0.50 {.50 70,380 70,73 70,720
Deputy Public Woarls Diraclor .50 Q.50 0.50 58,649 58,619 LE,G44
Water/Sewar Superintendent 1.00 ] 180 95,935 97, 62E 0o, 293
Ferernan 220 2,20 2.1 173,878 181,760 191,333
Electricians 1.50 1.50 2.00 100,085 101,807 1425968
Maintesance Fersonnel 14.70 14,70 14.70 Q00,614 953,450 OF 4, 668
G5 Anmalyst 100 1.00 1,00 £7,274 £5,617 GG, 737
Administrative Analyst 0.50 0.50 - 24,562 £ ¥
Administrative Coordinator 1.50 1.50 150 59,956 62,448 63,553
2340 29.40 23,40 1,660,333 1,582,149 16770921
PART TIME
Secretary 035 071 035 (0.7 035 {07 14,253 15,621 15,760
hdaintenance Personnel 1.00 {20} 100 (200 1.00 {10 45,292 47,112 47,083
135 (2.7} 135 (A7 135 (27} £0,545 52,731 62,843
SEASOMAL
Seasonalflntarn 140 [7) 140 (7 LIS (7} Ad,611 44,611 34,800
140 1) 140 {7 LIS [7) 44,611 dd, 511 34,994
OTHER COMPENSATION
Qyertime Earmings 168,335 174,201 180,295
Specialty Pay 2,840 3,520 4,677
Longswity Pay 7, o80 2,640 10,240
17H, 254 187,361 195,212

{1} Posltlons expressed as full-time equivalents with the number of part-time and seasonal positions in
brackets. A surnmary of the number of pesitions follows:

Full-Time 23.40 23.40 2340
Part-Tlme 2.0 2.0 .70
Segsonal T.00 700 7.00
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS DEPARTMENT

Villnge Mamapir

‘ Public Works Direcear \
[leputy Public Woorks
1irector
- e e : | - W ;
Vehide e arar S emer TursstryErounds SercetEaildings Adimenisirntive Willans Eni
Superinterident Superintendent Superintendent Porkang Sumerintendent g DRELARSY.
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_V_L |
Enginzurze;
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v e _ Part Time {4 (13 Trresliy
g e Infern

The Public Works Department consists of flve divisions. The full-time, part-time and seasonal
persannel assigned to maintenance functions are interchanged between the Streets, Forestry and
Water & Sewer Divisions as the need dictates. The Public Works Department consists of 65 full-time, 7
part-time, and 18 seasonal employees. Mot reflected in this organization chart is ong Community
Service Officer wha is assigned to the Parking Funds 50% of the time.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — REFUSE DISPOSAL PROGRAM

STATEMENT OF ACTIVITIES

The missian of the Refuse Disposal Program is to coordinate a comprehensive municipal salid waste systerm that
provides both enviranmental and economic benefits to the community. The Public Warks Department is
responsible for the administration of the residential and cammercial contract as well as public education on
environmental issuas, waste minimizatian, resource recovery, and medical and household hazardous waste.

21 MPLISH TS

Implemantad a new exclusive commercial =olid waste collection program for all commercial properties,
Program is ta include free recycling for all commercial properties,

Develaped a comprehensive community education campaign for new cammercial solid waste contract;
centingent on changes to exlsting solid waste program,

Promated and coordinated recycling services for all community events.
Reseaiched available grant funding far residential/commercial recycling education.

Using current technologies (615 and Hansen] developed an electranic Inventory of all commercial waste and
recycling containers.

Implemented a \illage wide prescription drug and sharps recycling program with the goal of preventing

prescription drugs from being disposed of in local waterways. In addition the program provides a safe method
for disposal of sharps,

2000 MELISH

Developed a comprehensive community education campaign to pramate the Village's cammenrcial recyeling
program with the purpose of increasing commercial recyching.

Pramoted and coordinate recycling services for all community events.
Researched available grant funding far residentialfcommercial recyeling education,

Hosted a one day document destruction evenl for Village resldents to safely dispose of personal documents.
The event attracted approximately 400 vehicles and collected 13,900 pounds of paper.

2011 OBIECTIVES
Develop a Village wide recycling program for househald batteries including alkaline and rechargeable,
Host a one day event or permanent drop off location for electronlc waste.
Promote and coordinate recycling services for all community events.

Research available grant funding for residentlal/commercial recycling education.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PUBLIC WORKS DEPARTIMENT - FORESTRY AND GROUNDS

A EASUR
2008 H0E 2010 2011
Actual Actual Estimated Projectad
Salld Wasta Collectad [1]
Landfilled 20,302 LEB19 19,474 20,317
Recycied fi, 644 6,155 &, 000 5 880
Yardwaste 5,155 5258 5363 5,256
Total Waste Collected (bons) 32,101 30,232 30,837 31,453
Salid Waste Diverted
Recyeling Program {2}
Comingled {aluminum, glass, plastics, timSsteel 1472 1,360 1,364 1,337
Mixed Faper 1,731 1,600 1,547 1,515
hewspaper 3,491 3,19 3,080 307
Total Recycling Program (tons)] 6, 6494 6,154 6,000 5,BED
Yardwaste Program (3] 5,155 5,258 5,363 5,470
Tetal Diverted (tons) 11,799 11,412 11,263 14,350
Percentage Diverted 37 0% 3% EE

(1]  Single Family and Multi-Family Residential

(3} single Family, Multi-Family, Schools and Municigal

(3} Single Family
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PUBLIC WORKS - REFUSE DISPOSAL
2009 2010 2010 2011 202
Actual Budget Estlmate Butdget Forecast
PROGRAMS
Refuse Disposal Program 3,834,863 4,019,373 3985295 4,132,667  4,295268
Refuse Leaf Removal Program 227,157 221 565 219,720 246,227 251,291
4,063,054 4,240,941 4,205,015 4,378,894 4,548 559
EXPEMINTURE CLASSIFICATION
PS5 - Persondl Services, Scheduled 181,508 120,696 1940, 696 197,495 203376
PsL - Personal Services, Unschedulod B, 109 59,746 59,746 f1,832 61,832
El - Employves Benefits 75,340 TH,6AR 75,445 om,328 02.991
QOEC - Other Employoe Costs 199 1,200 1,204 1,204 1,224
CS - Contractual Services 3685460 3,853,608 3,820,885 3,968,555 4,126,741
M - Insrance 26,535 22,734 22,734 25,175 25,354
uT - Utilities 183 572 ard Li2 583
C5U - Coramodities & Supplies 23481 33,737 33,737 33,737 34,418
- 4,062,020 4,240,941 4,415,015 4,378,504 4,546,559
SOURCE OF FUNDS
04 - Refuse Disposal Fund 4,062,020 4240941 4,205,015 4,378,894 4,546 559
4062,000 4240841 4205015 4,378,834 4,546,554

BUDGET DISCUSSION AND ANALYSIS

The Refuse Disposal Program includes the costs assoclated with the plckup of household refuse and yvard waste,
pickup of household materials to be recycled and tipping fees. The refuse pickup program includes 13,595
single-family residents and 8351 multi-family units, Reeycling pickup includes all the single-family properties

and 6,617 multi-famiby units.

2011 will ke the sixth year of a 10-year exclusive residential refuse collection contract with Arc Disposal
Company. Annual increases in thls contract are limited to the rate af the Consumer Price index (CPI) or a
aximum of 4% and 3 minimum of 2%. 2000 was 3 2% increase.

The Village also has an exclusive commercial refuse collection contract with Arc pisposal. 2011 will be the third
year of @ 7-year contract, Both the residential and commercial contracts will expire simultaneousty,  All
husinasses are directly billed by Arc Disposal,
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VILLAGE OF MOQUNT PROSPECT
PUBLIC WORKS - REFUSE DISPOSAL

REFUSE DISPOSAL PROGRAM
2004 2010 2010 2011 M2
Actual Budpet Estimate Budget Forecast
PS5~ Personal Services, Scheduled
500,001 Full-Time Earnings 76,653 77,286 77,205 TH.A49 31,214
501.001 Part-Tima Earnings 6,RG52 13,336 13,336 13,173 13,568
504.001 Specialty Pay - 100 100 - -
506,001 Longevity Pay 1,000 1,470 1,470 440 440
4,305 03,202 92 202 03482 95,242
PSU - Personal Services, Unscheduled
L03.001 Overtimsa - 1,300 1,300 1,382 1,382
- 1,300 1,300 1,382 1,382
EE - Employes Benefits
510,001 Medical Insurance 12,835 13,950 12,595 1E,771 19,333
510.002 Life Insurance a2 105 105 - -
511,001 FICA Costs - Social Security 5,174 5,842 L.822 5836 6,011
511.002 FICA Costs - Medicare 1,210 1,378 1,378 1,333 1,424
512001 IMRF Pension Expanse 7ar 9,242 9,292 10,101 10,4064
513.001 Sick Leave Incentlve 1,006 1,000 1,000 1,000 1,000
513.002 Vacation/Personal Leave
Incent, 2,395 500 500 s00 500
30,499 32,047 30,692 37.591 3B 467
[aEC - Other Employee Costs
522.001 Travel & Mestings 194 1,200 1,200 1,200 1,224
199 1,200 1,200 1,200 1,224
C5 - Contractual Services
530,006 Other Professional Services 271 1,385 1,385 1.285 1,413
E44.002 Postage Expense 3,857 3,000 3 000 3,004 3,060
552,001 Computer Lease Payment 5370 : - 682 fi
568,001 §/F Refuse Collection 1,175,856 1,231,800 1,200,000 1,261,178 1,311,751
568,002 M/F Refuse Collection 426,632 47 000 472,000 459,321 477,604
GEE.004 Refuse Collection/Stickers 188,587 208,000 208,000 214,000 235000
568,005 Tipplng Fees - SWANCC 1,099,550 1,100,000 1,100,000 1,163,550  1,205.400
568006 Flxed Costs - SWANCE 112,030 113,600 113,600 117425 121,050
568.007 Sticker Commission 4,150 5,923 5,000 5,000 5,000
GEE.00R S'F Keoycling 592,737 628,600 B28, GO0 639,614 665, TL7
568.009 MJF Recycling 78,730 89,300 £9,300 98,400 101,936
3,685,460 3853, 608 3,330,885 3,058,555 4,116,741
UT - Utilities
580,001 Telephone - Land Lines 388 a7 572 572 5a3
188 572 572 572 583
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - REFUSE DISPOSAL

REFUSE DISPOSAL PROGRAM
2009 2010 2014 2011 2012
Actual Budget Estimate Budget Forecast
IN - Insurance
596.001 Liability Insurance 26,535 22734 221734 35,175 5394
26,535 22734 22,734 25175 25,354
50U - Commadities & Supplies
623.006 Recyeling Supplies TATT 12,360 12,360 12360 13610
G23.007 Yard Waste Stickers = 3,330 3,331 3,350 3,424
TATT 15,710 15,710 15,710 16,030
|Total Refuse Disposal Program 3,634,863 4,019,373 1,985,295 4,132,667 4,295,268 |
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VILLAGE OF MOUNT PROSPECT
FUBLIC WORKS - REFUSE DISPOSAL
REFUSE LEAF REMOVAL PROGRAM

2009 2010 2010 H011 2012
Hctual Budget Estimate Budpget Forecast
p% - Personal Sorvices, Scheduled
L.001 Full-Time Earnings Q7,205 98,494 Q8,994 103,752 106, E65
S0:4.001 Specialoy Pay - - - 251 259
506.001 Longevity Pay - . E 1,010 1,010
87,203 984594 08,4594 105,013 108,134
PsU - Personal Services, Unscheduled
503,001 Overtime 649,109 58,46 L8446 A0,450 4,450
9,109 58 446 58444 60,450 &0,450
EE - Employes Benafits
510,001 Medical Insurance 17,503 19,023 17,175 25 596 76,364
510,002 Life Insursnce 112 144 144 - -
511.001 FICA Costs - Social Security 10,087 9,309 9,809 6,914 7121
511.0032 FICA Costs - Medicare 2,352 2,276 P 2406 2,478
£12.0041 IMRF Pension Exponse 14,787 15,349 15,34% 17,821 18,356
44 841 45,601 44,753 52,737 54,315
C5 - Contractual Serdices
566.011 Street Sweeper Rental - - - 10,000 10,000
- - - 10,000 10,000
CSU - Commadities & Supplies
622,009 Repalr/Maintenance Supplies 1,725 2,884 2,834 2,354 2,942
623,003 Street Sweeper Broam 4,700 4,841 4,841 4,841 4,938
623,004 Leaf Machine Parts E.G7R o002 o002 9,002 9,182
623.005 Leaf Truck Boxes anl 1,300 1,300 1,300 1,324
16,004 18,027 18,027 18,027 18,338
[Tetal Refuse Leaf Removal Program 227,157 271,568 219,720 245,227 251,291 |
TOTAL PUBLIC WORKS - RE
DISPOSAL . o 4,062 020 4,240,941 A, 205,015 4,378,894 &4, 546,550
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - REFUSE DISPOSAL

PERSOMAL SERVICES
Positions (1) Amaounts
200% 2010 2011 2D 2010 2011
Position Title Budget Budgat Budget Budgat Budget Budget

[FULL TIME
Administrative Superintendont 1.00 1.00 1.00 &9,630 F0,858 72,067
Foroman 0.10 0,10 .10 B.223 8368 B.BOS
Mainienance Personned 1.50 1,50 1.50 a4.235 96,544 101,725
260 2,60 2.60 172788 175, Fh iBZ, 601

PART TIMIE
Secretary 0.30 {06) 030 (0.6) 030 (0.6) 10,789 13,436 13,173
@.30 {36) 030 i06) 030 (0.E] 10,789 13 336 13,174

OTHER COMPENSATICH

Overtime Earnings 57,480 59,746 1,832
Specially Pay . 100 251
Longevity Pay 1,41 LA70 1,470
CEasd B1316 63,553

(L} Fosltions expressed as full-time equivalents with the number of part-time and seazanal positions in
brackets. & summary of the number of pesitions folkows:

Full-Time
Fart-Time

.60
.60

2.60
(.60
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS DEPARTMENT
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The Public Waorks Department consists of five divisions, The full-time, part-time and seasonal
personnel assigned to maintenance functians are interchanged between the Streets, Forestry and
Water & Sewer Divisions as the need dictates. The Public Works Departm ent cansists of 65 full-time, 7
part-time, and 18 seasonal employees. Nat reflected in this organization chart is one Communlty
Service Officer who is assigned to the Parking Funds 50% of the time.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTIMENT — VEHICLE MAINTENANCE

STATEMENT OF ACTIVITIES

The mission of the Vehlcle Maintenance Division is to cost effectively manage, maintain, repair and improve the
village's fleet of vehicles and equipment, which will provide each department with safe, efficlent and reliable
service lifie.

2004 ACC ENTS

Contlhued mechanics' training: Proper Engine Coolant, Hybrid, International Electronics and IFAMA Acral
Eraining.

Vehicle Superintendent realized benefits from a course on Effective Practices for Public and Private Flaets.

Initiated and provided the complete maintenance and repair of all Fire Department vehicles at Public Works.

Hired two mechanics to replace vacant Fire mechanic posltions.

installed dump bodiesfauxlliary equipment on twoe new large snow/ice contral Inte rnatignal trucks and placed in
SErViDe.

Installed new taflgate type salt spreader on vehicle 2742 and sold older "V" type salt sprea der.
Modified and installed five new tallgate salt pre-wet systems for snow and jce contral dump trucks,
cantinued o evaluate alternative fuels and vehicles - E-85 - Hybrid, while using 5% bio-diesel successhully.

Coardinated and monitored the Vehicle Maintenance Expansion, including upgrading the fuel island and shop
equirment,

Procured and replaced 4502 sweeper and 2745 staff vehicles for Publlc Warks.
Purchased four single axle cab and chassis for Public Works 1o replace dump Lrucks 2755, 2756, 4518 and 4550.
Procured and replaced twelve depreciated Police Department vehicles.

Inspected and installed new equipment in Flre Departrent new Tower/Aerial 530 & Ambulance 524 and placed
in servlce.

Hosted annual NWME auction while realizing savings on the disposal of our retired vehicles,

Revised and extended scheduled replacements for Police, Public Works, Pool and Flre vehicles far 2013 and
heyand.

Continued to "implemant and/or continue fuel saving policies”.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT — VEHICLE MAINTENANCE

2010 ACCOMPLISHMENTS

Cantinue mechanics' training: Ford Diesel Engine, C.E, Nighoff Electrical, Bendix Brake and Elgin Sweeper NP,

Install dump bodies and auxiilary equipment an two new single axle snow and ice control International 7400
trucks.

Evaluate, prepare bid specs and procure pricing of add-an equipment for new tow truck 27132,
Procure and replace Trackless 4548 for snow removal used by Pu bilic Works,
Procure and replace nine depreciated Pallce Department vehicles,

inspected and installed new eguipment in tweo new Fire Department Ambulances 525 & 526 and placed in
SErYiDE.

caardinated and monitored the Vehicle Maintenance Expansion, Including upgrading the fuel Island and shop
equipment.

Purchase, coordinate and monltor the construction af our new spray paint booth.
Research, demonstrate, prepare bid specs and purchase mobile column lifting systems for the new fire bays.
Continue to evaluate and implement cost saving measures, including alternative fuels and viehicles,

Rabuild two tailgata type spreaders.

Rebuild three snow plows and purchase a different design of snow plows for mew trucks to reduce cost and
downtime.

Continue to rebuild, fabricate and repair Ford leaf machines that are no langer produced.
Ulilize the annual NWRMC auction at a discounted fee for the disposal of our retired vehicles,
implemented and evaluated Hansen fizet management software for vehicle maintenance tracking,
Continue to "implement and for continue fuel saving policies”

148l ES

cantinue mechanics' tralning: Hydraulic Control Trouble Shooting, Multiplex, International and Ford electronic
training.

Install dump bodies and auxiliary equipment on Dao New single axle snow and lce cantrol International 7400
trucks.

Procure and replace four depreciated Police Department vehicles,

procure and replace two depreciated Fire Depa rtment4taff vehicles.



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PUBLIC WORKS DEPARTMENT ~ VEHICLE MAINTENANCE

Continue to evaluate and implement cost saving measures, Including alternatlve fuels and vehiclas,

Research options and analyze cost effectivenass of future Ambulance replacements.

Rebuild one ™" type spreader - 4528,

Rebuild two tailgate type spreaders and two snow plows.

Cantinue ta rebulld, fabricate and repair Ford leaf machines that are no langer produced.

Evaluate options and procure pricing for the replacement of three Public Works Fard leaf laaders.

Utilize the annual fall MWMC auction and evaluate on-line auctions for the disposal of aur retired vahichas,
Fully implement conversian from CFA to Hansen fleet management softwaro for vehicle maintenance tracking.

Centinue to “implement and/or continue fuel saving policies”,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
PUBLIC WORKS DEPARTMENT - VEHICLE MAINTENANCE

PERFD E MEASL
2008 2009 FLIALI 2011
Actual Actual Estimated  Projected
Fleat Maintenance
Mumber af Vehicles Maintained 1495 225 224 222
Preventive Malntenance - Completed 329 4325 420 415
Preventive Malntenance - Hours 5,793 7.380 7.300 7.250
Work Qrders - Completad Hib BT 260 BE0
Unleaded Fuel Used 103,314 100,784 100,000 08,000
Diesel Fuel Used 73,320 52,351 50,000 45,000
Repairs
Small Engine Repairs 7o aa &5 62
Body Repairs 21 24 iz 25
Total Repairs a1 &4 97 ar
Equipment Rebuilding
Wehiclas 4 4 2 a
Snow Plows 3 4 3 2
Salt spreaders 3 2 2 2
Total Equipment Rebuilds i0 10 7 G
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

PUBLIC WORKS - VEHICLE MAINTENANCE

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PROGRAMS
WViehiche Maintenanes Sdmin 172,220 180.B36 179,804 173,133 178,138
Yehicle Baintenance Program 1,585,175 1,633,875 1,662,787 1,730,669 1,774,382
1,757,395 1,814 711 1,542,391 1,203,802 1,952,520
EXPEMDITURE CLASSIFICATHON
5 - Personal Services, Scheduled 752,458 YaE,134 798,134 TH3,652 BL7 188
P5U - Personal Services, Unscheduled 71,495 66,132 66,138 6&,250 68,250
EB - Emploves Benefits 287,119 L7309 A04,989 332,734 343,633
CIEC - Other Employee Costs 2,706 2,315 2,315 2,315 2,361
C5 - Contractual Services 102,374 95,738 05,738 08,364 101,532
UT = Utilities 970 483 5493 943 1,013
C5U - Commadities & Supplles 533,824 530,039 570,039 £03,349 515,417
(IEC] - Office Equipment - Las 545 545 556
OTE - Other Equipment 1,449 3,500 3,500 3,500 3,570
1,757,394 1,814,711 1842391 1,903 802 1,952,520
SOURCE OF FUMNDS
0640 - Vehicle Maintenance Fund 1,757,395 1814711 1,842,391 1,503,302 1,952 520
1,757,395 1,814,711 1,842,391 1,203,802 1,952 520

BUDGET DISCUSSION AND ANALYSIS

The Vehicle Maintenance Division Includes the charges related to the maintenance and repair of all Village
vehickes. The division consists of ten full-time employees, one part-time and two seasonal employees; and Is
respansible for poal vehicles, police vehicles, fire vehicles, and public works vehicles. In addition, the division
maintaing other equipmeant such as pumps, compressors, keal machines, et

The Wehicle Maintenance Fund, an internal service fund, includes the operating expenses for this division.
Financing is provided by charges Lo each Village department or division. Charges are based on the number of

wvehiches used,

The expenditures for this division are anticipated to increase by 5% In 2010 primarily due to the increased costs
of fuel. All other commodities, contractual services, and equipment have been held at 2010 levels. The average
price per gallon of unleaded fuel in 2010 was 52,44, The projected price per gallon in 2011 15 51.61. The
average price per gallon for 5% bio-diesel fuel In 2010 was 52.57. The projected cost in 2011 is 52.81 pergalkon,
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - VEHICLE MAINTENANCE

ADMIMISTRATION
2005 2010 20440 2011 201
Actual Budget Estimata Budget Forecast
PS5 - Personal Services, Scheduled
530001 Full-Time Earnings 95,121 a7,367 o736y 90,030 10,001
504001 Specialty Pay 3,680 5,000 5000 501 Els
506.001 Longevity Pay 3,800 3,800 3,800 5 .
02,601 106,167 106,167 50,531 102,517
EBE - Emploves Benefits
510,001 Medical Insurance 11,668 12,682 11,450 14,839 15,942
£10,002 Life Insurance 98 107 107 . -
510,003 Workers” Compensation 22,145 22,501 12,501 16,878 16,878
511001 FICA Costs - Social Security f, 434 6,533 f,533 6,637 h,836
511.002 FICA Costs - Medicare 1,458 1,649 1,649 1,553 1,600
512.001 |MRF Pension Expense 9,486 11,117 11,117 10,829 11,154
513.001 Sick Leave Inceniive 2,317 2,500 2,500 2,500 2,500
513002 Vacation/Personal Leave
Incent, B, 284 5,000 &, 000 5,000 5,000
513.009 MOPERD Expense (4,588) s - - -
57,102 62,089 60,857 58 295 58,910
QEC - Other Employee Costs
25,004 Trainlng 2,700 2,313 2,315 2,315 2,361
2,706 2,315 2,315 2,315 2,361
L5 - Contractual Services
530.006 Other Professional Services 6,217 7,155 7,155 7,155 7,298
LS2.001 Camputer Lease Payment 2,279 = - 2,736 2,879
£,496 7,155 7,155 g,841 10,177
UT - Utilities
529001 Telephane - Land Lines 970 993 993 403 1,013
971 993 993 993 1,013 |
[SU - Commadities & Supplies
606,001 Office Supplics =L GEE 582 a2 L5
GOEN01 Other Suepplies 255 L g5 a0 1,010
345 1572 1,572 1,572 1 E04
QIEQ - Office Equipment
656,001 Cffice Equipmeant - 545 545 45 556
- 545 545 545 556
[Total Vehicle Maintenance Admin 172,220 180,836 179,604 173,133 172,138 |
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - VEHICLE MAINTEMANCE
VEHICLE MAINTENANCE PROGRAM

2005 2010 2010 2LL 2012
Actual Budgeat Estimiate Budget Forecast
PS - Personal Services, Scheduled
500,001 Full-Time Eamings 610,455 540,179 6449179 B57,244 G76,966
501001 Part-Time Earnings 21,919 22,878 2278 23,269 23,967
502.001 Seasonal Eamings 17,4583 19,910 18,910 5,000 5,000
S04.001 Specialcy Pay - . - 4,503 4,638
506.001 Longevity Pay - - 4 4,100 4,100
49, 857 591,967 @91 967 G94, 1E1 714,671
FSU - Personal Services, Unschaduled
503.0411 Overtime 71,495 B6,138 66 138 68,250 a8, 250
71495 65,138 6,138 4,250 64,250
EB - Employee Benefits
510.001 rdedical insurance 105,016 114,138 103,050 1255914 131,074
510,002 Life Insurance BEO 9461 LN | = =
511.001 FICA Costs - Social Security 43 574 43,012 48,012 a43,511 45,115
511.002 FICA Costs = Medicare 10,135 11,109 11,104 11,136 11,40
512.001 IMPBF Pension Expense 62,573 13,980 72080 22,577 85,054
513.004 Emplovee Allowances 7,983 8,020 8,020 11,000 11,000
230,017 255,220 244,132 274,438 283,723
C5 - Contractual Services
532,002 Equipment Maintenance 81,717 86,078 B6,078 86,078 /7,600
532,004 Radio Malntenance - LT 545 L45h 556
574.009 Fuel System hMaintenance 2,151 1,960 1,960 1,960 1,999
93,878 38,583 BH,583 BE,533 Q0,355
C5U = Commodities & Supplies
£22.002 Small Toels 2,848 3,630 3,680 3,680 3,454
6£25.001 Fuel System Rapair Parls 1,175 1,090 1,000 1,080 1,112
625.002 Steam Cleaner Chemicals 1,732 1,197 1,197 1,197 1,221
625.003 wehicle Maiatenance Supplies 137,51 182 500 143,500 182,504 166,150
E27.001 Gas Yehicles 295,153 340,004 380,000 413,310 421 576
538,479 528467 568,467 BOL,777 13,813
(O1TE - ©ther Equipment
B85.030 il Pump Replacemeant = 7 F7a 70 785
668,004 Radio Equipment 1,448 2,730 2,730 2,730 2,785
1,449 3,500 1,500 3,500 3,570
ITﬂtﬂl\"EhidE Maintenanca Program 1,585,175 1,633,875 1,662 787 1,730,669 1,774,382 |
I:ﬂﬁﬂ::&“’““'”mm 1,757,395 1814711 1,842,391 1903802 1951520
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VILLAGE OF MOUNT PROSPECT
PUBLIC WORKS - VEHICLE MAINTENANCE

FERSOMAL SERVICES
Pasitlans (1} Arnounts
oo 2010 2011 2009 2010 2011
Positlon Tithe Budget Budget Budget Budget Budget Budget
FULL TIME
Vehicles Superintendant 1.00 1.00 1.00 102,206 7367 99,0249
Fareman 2.00 2,00 2.00 156,731 165,675 168 758
Body Repair Mechanic 1.00 1.00 1.00 73,394 74,659 71,485
Kechanics .00 .00 .00 407,009 408,841 417,007
10,00 10 10.00 735,340 146,544 756,279
IPART TIME
Maintenance Personnel gs0 (1] 050 (1) 050 {1} 27,481 22,878 23,269
0.50 (1} 050 (1) 0.50 {1} 22,481 22 878 231,289
SEASONAL
LaasonalfIntem 040 {3 040 (2] 040 (3 19,210 19910 G000
o.40 {20 040 (2} 040 (3) 19,910 19,0110 5,000
OTHER COMPEMSATION
vertime Earnings 64,401 65,138 68,250
Spocially Pay 2,800 5,00 5,004
Longevity Pay 5,200 3,800 4,100
72,001 74,938 77,354

{1} Positions expressad as full-time equivalents with the number of part-time and seasonal pasitions in brackets.
A summary of the number of positions follows:

Fuell-=Tire 10.00 10,00 10,00
Part-Time 1.00 1.00 1.0
Seasonal 2.00 200 2.00
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VILLAGE OF MOUNT PROSPECT
2001 BUDGET
COMMUNITY AND CIVIC SERVICES

The Village board acknowledges the many fine civic groups and organizations, which contribute time and effort
to make the Village of Mount Prospect a better place to llve. Each of these groups helps to create an
enviranment “Where Eriendliness is a Way of Life.” A provision has again been included in the 2011 budget for
maodest financial support for those activities that benefit the entire community. Contributlons to the following

civic groups and activities are included.

Hollday Decorations

mid-Surnmer Rlock Party

independance Day Parade

mount Prospect Historlcal Society

Mount Prospect Lions Club — July 4™ Firewarks Display
Special Events Commission

voterans of Foreign Wars — Memeorlal Day Parade
¥outh Commission

it should be noted that the Village's participation in these activities includes not only financlal support but also
assistance from emplovees and the use of Village equipment where appropriate. Included in the 2011 budget is
4104197 for salaries and benefits for Police and Public Works personnel.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
COMMUNITY AND CIVIC SERVICES

2005 2010 2010 2011 2013
Actual Budget Estimate Budget Forecast
FROGRAMS
Commurity Groups & Misc 116,924 136,400 116,700 116,700 117,250
Blood Donor Program _ 2,715 2,774 2,024 1,986 2,045
dth of July & Civic Events 172,303 167,252 170,352 169,716 181,147
Holiday Decorations 66,260 81,350 81,207 BCL9G0 B2.656
358,207 ARY 756 370,283 3R9,371 3835098
EXPEMDMTURE CLASSIFICATION
P5 - Parsanal Services, Scheduled 7,600 BO11 £2011 28311 8,570
PsU - Personal Services, Unsched uled 85912 02,720 92,740 05,876 95,876
EB - Emplovee Benefils 13,201 13,6560 18,537 14,159 14,602
{5 - Contrmctual Services 191 367 LIPS 188,085 188,085 200,00
L5 = Commodities & Supplies L3738 52,580 54,8340 L4,930 56,028
OF - Dther Expenditures 6,338 £,000 8,000 8,000 8,000
358,207 87,756 A70,285 368,371 383,098
SOURCE OF FUNDS
001 - General Fund 358,207 37T 156 370,283 369,371 AR5 098
358,207 387 7556 370,183 369,371 383 093
BUDGET DISCUSSION AND ANALYSIS |

The Community & Civic Services Program section of the budget accounts for Village financed social and civic
activities, Total expenditures are expected to be 5369,371 In 2011 compared to 5387.756 in 2010. Some of
the more significant allocations include the following:

Palice and Public Works Overtime = luly 47 Parade 94,1649
Haligay Decorations (including White Lights) B0,969
Contributions to Maunt Prospect Historical Society 40,000
Special Events Commission Activitics 36,000
Yillage Flags and Light Pale Banners 22,500
Contributions to July 4™ Parade 19,570
pid-Summer Block Party 13,100
Property Tax Rebate Program 2,000
Juby 4% Fireworks 3,500
Blood Donor Pragram 1,086

An annual event that will ne longer be funded is the Winter Festival Parade, Priority for funding was given to
the gther civic events that have a longer history with the Village, A decigion to hold the event In the furture will
he made when sufficient funding bacomes available after other higher prierities are addrossed.
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VILLAGE OF MOUNT PROSPECT

COMMUNITY AND CIVIC SERVICES

COMMUNITY GROUPS AND MISCELLANEDUS

2009 2010 2010 2011 2012
Actual Hud‘.get Estimate Eudget Foracast
{5 - Contractual Services
E7E.001 Community Groups & Other 13,131 2,500 2,500 2 500 2 500
578.002 Youth Commission 585 1,500 1,500 1,500 1,500
RTE.004 Memorial Day Parade 1,140 1,706 1,200 1,200 1,200
576.005 Mid-Summer Block Party 12,134 11,200 21,000 21,000 11,420
576006 MP Historical Society 40,000 40,000 40,000 40,000 40,000
L7207 MP Downlown Merchants 1,260 2,000 2,000 2,000 2,040
S7E.O008 Winter Festival Parade 4,075 29,5010 - = =
579,081 Celestial Celebrations 27,766 26,000 36,000 36,000 36,000
579.080% Fine Arts/Blues Festival 4,390 4,500 4,500 4,500 4,590
110,541 128,400 108,700 108,700 109,250
OE - Other Expenditures
G36.0L0 Property Tax Rebate &,383 &,000 8,000 B 000 #, 000
6,388 3,000 8,000 2,000 8,000
[Total Community Groups & Misc 116,929 136,400 116,700 116,700 117,250 |
BLOOD DONOR PROGRAM
PS - Personal Sarvices, Scheduled
501.001 Part-Time Earnings 1,843 1,880 1,880 1,844 1,389
1,843 1,880 1,880 1,644 1,899
EB - Employee Benafits
511.001 FICA Costs - Social Seourity 114 117 117 115 118
511.002 FICA Costs - Medicare 27 27 27 27 2B
141 144 144 142 146
50 - Commodities & Supplies 7
G08.001 Other Supplies 731 750 - -
731 750 - -
[Total Blood Doner Program 2,715 2,774 2,024 1,986 2,045 |
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VILLAGE OF MOUNT PROSPECT
COMMUMITY AND CIVIC SERVICES

GTH OF JULY AND CIVIC EVENTS
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Farecast
P5L = Personal Services, Unschedulbed
503.001 Cvertime ' £3,733 01,054 91,054 94,169 4, 163
B3,733 91,054 91,054 94, 1659 34,169
EB - Employee Benefits
511.001 FICA Costs - Social Sacurity 3,910 L.6da 5,646 598 G1G
511.002 FICA Costs - Medicare 1,147 1321 1,321 1,366 1,407
512001 IMAF Pension Expense 5560 8,906 8,906 10,158 10463
10,617 15,873 15873 12,122 12486
C5 - Contractual Services
530008 Other Professional Services 025 035 Q35 925 043
578003 Community Groups & Other 21,000 19,570 18,570 19,570 13,961
CAO.002 Strect Banner Installation - - . - 8,800
530.005 Barrcade Rental 1,599 2,000 2000 2,000 2,040
580006 Firewnorks - Llons Cluk 13,500 3,501 3,500 3,500 3,570
37 A24 25,995 25,995 25,995 34,314
CSU - Commuodities & Supplies
G17.001 Civic Events Sign 530 530 530 530 540
G17.007 Light Pole Banners 26,000 20,000 20,000 20,000k 20,400
617.003 Supplies for Parade/Block 10,460 A0k, 00 13,100 13,100 13,362
617.004 Village Flags 2 539 2,800 2,300 2,800 2,856
622.008 Sign Making Materials 1,00 1000 1,000 1,000 1,020
44,5249 34,130 37,430 37,430 38,178
[Total ath of July & Civic Events, etc. 172,303 167,252 170,352 169,716 181,147 |
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VILLAGE OF MOUNT PROSPECT

COMMUNITY AND CIVIC SERVICES

HOLIDAY DECORATIONS
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Foracast
s - Parsanal Services, Scheduled
500.001 Full-Time Earnlngs £.757 6,131 £, 131 6,387 £,579
L04.001 Specialty Pay - - &0 52
506,001 Longevity Pay - - - 40 44
5,797 6,131 6,131 6,477 6,671
P5U - Personal Serices, Unscheduled
503.001 Qwertime Earnings Overtime 2,178 1,665 1,666 1,707 1.may
4,179 1,666 1,666 1,707 1,77
EB - Employes Benefits
510,001 Medkal Insuranca 1167 1,268 1,145 450 513
510,002 Life Insurance 16 11 i1 - -
511,001 FICA Costs - Social Security 449 437 437 413 425
L11.002 FICA Casts - Medicare 113 114 114 119 123
£12.001 IMRF Pension Expense F05 763 Fi EE3 ang
2444 2,643 2,580 1,895 1,870
C5 - Contractual Sarvices
580,001 Holiday Wreath Installation - 15,000 15,000 15,000 15,300
580.003 Holiday Banmer Installation 4,992 5,000 5,000 5,000 L, 100
580.004 White Light Instaliation 38410 33,390 33,2890 33,390 34,058
43,402 53,390 53,380 53,390 54,458
C5U = Commaodithes & Supplies
G17.005 Hallday Decorakions 2,078 8,000 2,000 82,000 8. 160
GL7.006 Whita Light Supplies 49 500 9,500 8,540 9,500 0690
12478 i7,500 17,5400 17,500 17,850
[Total Hollday Decorations 66,260 81,330 81,207 20,969 82,656 |
TOTALCO AND CIV =
EEHUiEé{ EMUNW i & 358,207 337,756 390,783 369,371 343,008
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VILLAGE OF MOUNT PROSPECT

COMMUMNITY AND CIVIC SERVICES
PERSOMAL SERVICES
Positions (1} Amounts
209 2010 2011 200 2010 2011
Position Title Budget Budget Budget Budpget Budget Budget
FULL TIVE
Maintenance Personmnel .10 o.1f 0.10 5,736 6,131 G, 3BT
0,10 0.ra 0.0 5,736 6,131 G387
PART TIKE
Blood Donar Chalrperson 2,10 (1.0] 0.0 (La0) A0 {1.0) 1,910 1,880 1.Bd44
0,10 (L0 010 ¢10)  0.A0 {1.0) 1,910 1,880 1,844
OTHER COMPENSATION
Owertime Earnings 83,535 92,720 5 ETE
Specialty Pay - - 50
Longevity Pay - . &0
K3 585 92,720 bE, 966

(1) Positicons expressed as full-time equivalents with the nurmber of part-time and seasonal pesitions In
brackets, A& surmnmary of the number of positions follows:

Full-Tims 0,16 Q10 0,10
Pare-Time L.00 1.00 1.00
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
CAPITAL IMPROVEMENTS

The Capital Improvements Section of the budget consists of separate programs for specific groupings of capital
improvements included [n the 2011 Budget. These programs are summarized below:

Village-Wide Improvements and Equipment — This program includes capltal Improvements and certain
equipment items related to publlc bulldings and village operations. Included in the 2011 allocatlon of 5975,500
are $200,000 for completion of the village-wide ERP software system, 5 150,000 ta replace the flat roof on Fire
Station #13, and $119,000 for detention pond improvements. Community |mprovement projects include
475,000 for Streetlight Improvements. There Is also 570,000 budgeted for Kensington Road Turn Lanes,

Fire Station #14, Emergency Oparation Center (EOC) and Publlc Werks Expansion — Construction on these
projects started in early 2009. The EOC and PW projects were completed during 2003, Only & portion of the
Fire Station #14 project remained to be completed during 2010, The total combined cost for the three projects
is 514,522,000, A final accounting was not available as of the date of this report.

Downtown Redevelopment Construction — This program consists of costs associated with the Tax Increment
Financing District {Downtown Redevelopment Plan). The primary expenditure planned for 2011 is the
continuation of the downtown streetscape program at 175,000, Twa other angoing programs included in this
budget are the fagade and interlor build-out program and brick sidewalk program budgeted at $60,000 and
535,002 raspectively,

Street Improvements Projects = In 1957, the Village began a 520 million street improvements project aimed at
recanstructing and resurfacing various streets in need of rehabilitation. The original program was expected Lo
be completed aver a period of ten years. Due to shortfalls in the home rule sales tax, the final years of the
program were scaled back with completion now expected in 2011, The 2011 budget provides %2,080,000 for
street resurfacing, 5100,000 for the traffic study program and 575,000 for Parking Lot improvements, Funding
far these prajects comes from the State Matar Fuel Tax and various other local taxes earmarked for the street

improvement program.

Flood Control Projects — Prajects totaling 5405,150 have boen planned for Flood Contraf, 250,000 is to go
towards Prospect Meadows Flood Improvements, $50,000 for Private Property Drainage Solutions, 550,000 for
the Levee 37 project and 550,000 for creek tree trimming and bank stabilizatian.

Parking System Improvements — Various improvements to the downlown train station are planned for 2011,
The total budget for these Improvements is 525,000,

Matar Equipment Replacement — This program includes the acquisition and replacement of motor vehicles
through the Vehicle Replacement Fund, an internal service fund, The varicus operating departments rmake lease
payments to the Vehicle Replacement Fund and then the equlpment is purchased by the fund, A separate
budget line item exists for each operating department scheduled 1o recelve replacement vehicles in 2011 and
2012, A detailed schedule of all vehicles ta be purchased appears at the and of this section. A total of 5613,650
is budgeted for new vehicles in 2011.

Computer Replacement — This program is for the purchase of replacement computer hardware for the Village
through the Computer Replacement Fund, an internal service fund, A total of 5194,950 has been budgeted in
2011 for computer hardware. 4 detailed listing of all computers budgeted for 2011 is included at the end of this
sactiom.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
CAPITAL IMPROVEMENTS

The total Capital Improvements budget for 2011 is 57,398,407, Following the Capital Improvements line ibem
pages is a schedule identifying the major Impact of 2011 budgeted capltal expenditures onh the aperating

budget. The long-term plan for all capital expenditures is published separately in the Village's five-year Capital
Improvement Plan,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
CAPITAL IMPROVEMENTS

2008 2010 2010 2011 2012
Actual Budget Estimata Budget Forecast
PROGRARMS
Village-Wide Impravements/Eqpt 756,025 2,130,265 1,845,530 975,500 2,528,000
Station 14, EQC, PW Expansion 10,473,967 2,183,633 3,637,940 - -
Downtown Redevelopment a71,202 2,735,000 2,829,100 2,887 157 2851461
Street Improvement Projects 3026195 2,495,380 7495880 2,287,000 3,843,000
Flood Control Projpects 734,097 161,425 121,200 405,150 655,253
Parking System Improvements - 25,000 25,000 25,000 25,000
Motor Eguipment Replacement A50,.943 F10,000 B10,000 613,650 1,258,300
Computer Replacement 151,578 205,050 206,050 194,950 201,250
16,273,008 10,747,253 11,972,400 7,398,407 11,463,264
EXPEMDNTURE CLASSIFICATIOM
CS - Contractual Services 1,433,780 955,820 1,016,997 439,000 243,140
0E - Dther Expenditures 968,530 2,470,150 2,534,250 2595305 2,657,874
Ll - Land Inprovements 36,723 206,065 26,065 = 370,050
Bl - Building Improvements 9,499,961 1,237,003 2,516,290 196,000 90,000
OEC - Office Equiprmant 151,579 438,050 438,050 302,950 201,250
ME - Motor Equipment : 810,000 810,000 613,650 1,289,300
aTE - Other Equipment 349,982 1,741,150 1,581,258 33,500 758,000
IMF - Infrastructure 3,826,443 3,069,015 2,949,440 3,029.002 4,083,700
16,273,008 10,747,253 11,572,400 7,398 407 11,463,264
SOURCE OF FUNDS
020 - Capital Improvement Fund J56,005 2,130,265 1,845 530 975,500 2,528,000
021 - Serles 2009 Construction Fund 10,373,967 2,183 633 3,637,940 . "
12 - Downtown Redevelopment Const 71,202 2,735,003 2829,100 2,837,157 2,551,461
023 - Streat |mprovement Const Fund 2,060,370 1,575,880 1,575,880 1,747,000 2,523,000
G524 - Flood Control Consk Fund TI4,007 161,425 121 500 405,150 655,253
041 - Mator Fuel Tax Fund 065, 82% Q20,000 920,000 550,008 1,320,000
052 - Parking System Revenue Fund - 25,000 25,003 25,000 25,000
a6l - Wehicle Replacement Fund B50 043 B10,000 #10,000 613,650 1,250 300
062 - Computer Replacement Fund 151,579 206,050 206,050 154,350 201,250
16,273,008 10,747,253 11,572,400 7,396,407 11,463,264




VILLAGE OF MOUNT PROSPECT

CAPITAL IMPROVEMENTS

VILLAGE-WIDE IMPROVEMENTS & EQUIPMENT

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Faorecast
[C5 - Contractual Services
530,006 Other Professional Services 146 = - - .
530,007 EECBS Grant Planning
Services ' 30,878 6,157 - -
CEL.O0L Finanical Software
Applications 190,747 GO0, 000 BCHD, 000 00,000 .
221,771 00,000 606,157 200,000 -
|Ll - Lamd Inprevements
G41.001 Corridor Improvements 36,733 26,065 26,0605 - 200,000
641,002 KBC logging Path Rehahb - - - - 170,000
16,733 26,065 26,5 - 370,000
Al - Buildlng Irmprovemants
f45.001 Digital Cameras - Parking Deck 45,000 45,0k - -
647.001 Replace Roof F5 113 (Flat) - - 4 150,000 .
647.004 Electronic Ancess System 22,937 . - - .
G47.009 Station 13 Restroom
Renovations - - di, 000 -
649.003 PW Roof Repair - . - = 420,000
651.001 Other Public Bullkdings 86,005 206,790 206,790 g%, 0 a5, 000
651.002 Salt Storage Bullding - 35,050 = A5,000 375,000
651.005 Civic Event Sizn Replacements - 35,000 20,000 - -
651006 Wireless Connectivity 12,587 119,500 119,500 -
651.010 Replace HVAC - Public
Buildinps 2 - - 45,000 45,000
121,529 441,290 391,250 341,000 g3a5,000
QED - Office Equiprnent
B57.002 Dresktop Operating Systam £1,000 81,000 35,000 -
G57.005 Digital Survelllance Equipment - - 73,040 -
- £1,000 81,000 10,000 =
ME - Moder Equipment
GHO.O09 Parking Enfarcement Vehicles - - - - 30, K]
£ = . = 2,000
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VILLAGE OF MOUNT PROSPECT

CAPITAL IMPROVEMENTS

VILLAGE-WIDE IMPROVEMENTS & EQUIPMENT

Equipnent

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
CTE - Other Equipment
BE5.003 Breathing Alr Compressor 42,611 2 - T
665009 Control Room Switcher 28,0041 21,648 - -
655013 Evidence Lockers 19,064 - - .
665022 Furniture Replacement 46,088 18,000 29,000 - B 000
B65.025 Leak Detection Equlpment 136,000 - - -
665027 Livescan Terminals 5,735 20,000 19,810 - "
665,029 MPTV Cable - Bulletin Board = 36,350 32,000
665,033 Patrol Citation Printing System - 32,360 33,360 -
BES.038 Server Virtualization 85,467 13,500 13,500 13,500 -
665.042 Telephane System - Village
Hall 10,196 - .
665.043 Thermal Imaging Cameras 13522 - - 33,000
665.044 Traffic Stop Data Collection - - 30,4000
EE5.0d6 Video Confergncing - - - 2an,000
665043 Village Warning Sirens . . - a0, 000
665.056 DHpital Maobile Video Recorder - - 165,000
665,074 avid Edit System = - 18,000 34,004
665,075 Board Room Cameras - - - - 29,000
EB6.001 Emergency Generator/ P - 250,000 250,000 - -
231,679 554,210 394,318 32,500 758,000
IMF - Infrastructure
676,001 Streetlight Improvements 15,302 49,704 49,700 5,000 B0.000
677.005 Detention Pond
Improvements - 128,000 128,000 119,000 175,000
BIE.005 Kensingbon Road Turn Lanes 109,011 170,000 170,000 TO,000 -
679.002 Melas/Meadows Park Ped.
Bridge - a0.0040 - - LD, 000
144,313 427 700 347,700 264,000 435 000
Tatal Yillage-Wide Improvemants & 756,025 2.130,265 1,846,530 575,500 2,528,000
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VILLAGE OF MOUNT PROSPECT
CAPITAL IMPROVEMENTS
STATION 14, EMERGENCY OPERATION CENTER, AND PUBLIC WORKS EXPANSION

2009 2010 2010 2011 2012
Auctual Budget Estimate Budget Forecast
L5 - Contractual Services
530006 Other Professional Services 713,556 74,980 100, 00y s -
564,001 Financing Costs 163,676 . = = E
77,242 74,980 100,000 -
Bl - Building Im provemianls
B4E.002 Station L4 Construction 546,487 770,713 2,200,000 -
G49.002 PYW Expansion Construction 1,782,604 - - - -
G4%0.0022 EOC Construction 2,133,341 - = - 7
9,378,432 770,713 2,200 000 5
CECK - Office Equipment
AS6.001L Office Equipment - 151,000 151,000 - -
5 151,000 151,000 a
OTE - Cither Eguipment
665.031 Other Equipment 11B.303 E13,5940 £13,940 -
&67.001 Furnishings EQC . 134,000 134,040 -
G67.002 Furnishings Fire Statlon #14 - 45000 45,000
G667.003 Furnishings F\W Expansion - 194,001 194,000
118,303 1,186,940 1,136,940 - "

I'!'ul;al Station 14, EOC, & PW Expanslon 10,373,967 2,183,633 3,637,940 -
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VILLAGE OF MOUNT PROSPECT
CAPITAL IMPROVEMENTS
DOWNTOWN REDEVELOPMENT CONSTRUCTION

2004 2014 2010 2011 2042
Actual Budget Estimate Budget Forecast
{5 - Contractual Services
E30.006 Other Professional Services 14,487 20,000 20,000 20,000 20,000
564.001 Financing Costs A0, 787 10, 0 40,000 10,000 10,000
574,011 Streetscape Corridor Malnt. 55,691 55,000 55,000 57,000 52,140
. 110,965 85,000 115,000 £7.000 82,140
0E - Other Expendifures

636005 Relocation Expense . 50,000 - . 5
636,006 Demolition Expense 138,025 - = = -
636,007 Facade Program - 60,000 i 0, 00 0,000 A0.000
636.013 WWE Sales Tax Rehate 84,912 02,000 B0, COCk 83,000 86,000
637.001 Return of Increment Cook

County Forest Preserve . 2,263,000 18,611 19,063 19,528
GA7.002 Keturn of Increment Cook

County - - 151,373 155,051 158,819
G37.003 Retum of Increment Elk Growve

General fssistance ~ - 3,273 3,353 3,434
637.004 Returmn of Increment Elk Grove

Tawenship . - 14,956 15,319 15,601
G37.005 Retum of Increment Harper

College S0 F512 - - 03,366 95 635 97,959
G37.006 Aeturn of Increment High 50 #

214 - - 578,A55 582521 60T, 329
B37.007 Return of Increment Maunt

Praspect Public Librany . - 160,853 164,767 168,771
G37.008 Return of Increment Mount

Praspect Park District + - 148,459 152 067 155,762
E37.008 Return of Increment Mount

Prospact 554 1S5 . - 35,024 5,875 36,747
G37.010 Return af Incremeant B

hasquito Abatement - . 2.91% 2,986 3,050
637.011 Return of Increment Road &

Bridge Elk Grove - - 3,273 3,353 3,434
G37.012 Return of Increment School

District #57 - - 819,227 B39,1249 859,520
637.015 Return of Increment Water

Reclamation District - - 91 905 94,142 96,430
637,016 Retum of Increment Village of

hlount Prospect - - 267,006 273,404 280,140

102,947 2,465,000 2,525,100 2,590,155 3,652,621
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VILLAGE OF MOUNT PROSPECT
CAPITAL IMPROVEMENTS
DOWNTOWN REDEVELOPMENT CONSTRUCTION

208 2010 20480 2011 20132
Actual Budget Estimmate Budget Forecast
iMF - Infrastruciung
675007 Brick Sidewalks 36,642 35,040 35,004 35,002 35,700
679,001 0T Streetscape Program 120,648 150,000 150,000 175,000 175,000
157,294 185,000 1ES,000 210,002 210,700
|Total Downtown Redevelopment Const 371,202 2,735,000 2,825,100 2 BR87 157 2,951,461 i

STREET IMPROVEMENT PROJECTS

Fund: 023 - Streat Improvement Constructlon Fund
5 - Contractual Services

565002 Traffic Study/Improvements 190,162 134,840 134 840 100,000 100,000
L75.003 Pavement Evaluation Study 16,236 35,000 35,000 - -
575.006 Resurface Testing 23,414 26,000 26,000 42,000 55,000

225,812 185,840 195,840 142,000 155,000

INF - Infrastruecture

676.001 Streetlight Improvements - 220,600 220,600 =
678,003 Streets Resurfacing - Str.

Contr. Fund 1,743,154 1,076,845 1,076,245 1,530,000 2,368,000
G79.003% Parking Lot Improvements B7,404 82 595 H1,50% 75,000

1,830,558 1,380,040 1,320,040 1,615,000 2,365,000

[Total Fund 23 Street Imp Const Fund 2060370 1,575,880 1,575,880 1,747,000 2,523,000 |

Fund: 041 = Motor Fuel Tax Fund

INF - Infrastructure
G76.000 Strestlight Improvements 15825 - - - Ly
678.002 Resurfacing - MFT Fund 950,000 920,000 520,000 550,000 1,320,000
065,825 920,000 420,000 550,000 1,320,000
[Total Fund 41 Mator Fuel Tax Fund 965,825 920,000 920,000 550,000 1,320,000 |
[Total Street Improvement Projects 3,026,195 3405880 2495880 2,297,000 3,843,000 |
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VILLAGE OF MOUNT PROSPECT

CAPITAL IMPROVEMENTS
FLOOD CONTROL PROJECTS
2009 H010 2010 2011 2012
Actual Budget Estimate Budget Farecast
QE - Other Expenditures
66009 Residential Reimburserment 5,640 5,150 5,150 5,150 5,253
5,640 5,150 5,154 L1580 5,253
IMF - Infrastructurs
677.001 Creek Bank Stabilization 13,725 36,275 36,750 25,000 25,000
G677.002 Crock Tree Trmming 24,661 25,000 25,000 25,000 25,004
77003 Leves 37 503,910 50,000 50,000 50,070 510, (K]
677.004 Private Prop. Drainage
Solutions 186,161 45,000 5,000 50,000 50,000
G77.006 Prospect Meadows Flood
Irngr. - - - 2503,000 500,000
728457 156,275 116,750 400,00 5,000
[Total Flood Control Projacts 734,007 161,425 121,500 405,150 555,253 |

PARKING SYSTEM IMPROVEMENTS

Bl = Building Improvements

651004 Train Station Improvements - 25,000 25,000 25,000 25,000
25,000 25,000 25,000 25,000
[Total Parking Systern Improvements a 25,000 25,000 25,000 25,000 |

319



VILLAGE OF MOUNT PROSPECT

CAPITAL IMPROVEMENTS
MOTOR EQUIPMENT REPLACEMENT
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
2E - Other Expenditures
638.001 Depreciation A59 945 - - - -
859,943 - - - -
ME - Motor Equipment

B50.003 Replace Police Dept. Vehicles - 315,000 315,000 134,000 389,000
650004 Replace Pool Vehicles - - 23,500 19,500
GRO.005 Replace Fire Dept. Vehicles 125,000 125,000 57,600 171,200
BE0.006 Replace Public Warks Wehicles - 370,000 370,00 398,550 a5, 000
210,000 10,000 613 650 1,259,300

Tatal Motor Equipment Replacemant 50,945 B10,000 B10,0:00 613, 650 1,?59,3DIU

COMPUTER REPLACEMENT
DEQ, - Office Equipment

655.001 Computer Equipment - 1T 151,579 206,050 206,050 194,950 201,250
151,574 206,050 205,050 104,950 201 250

[Total Computer Replacemant 151,579 206,050 206,050 194,950 201,250 |
TOTAL CAPITAL IMPROVEMENTS 16,273,008 10,747,253 11,972,400 7,398,407 11,46%.264
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET
IMPACT OF CAPITAL EXPENDITURES ON THE OPERATING BUDGET

2011
Account Mumber  Description Budget Impact
VILLAGE-WIDE IMPROVEMENTS AND EQUIPMENT
647.001 Replace Roof F5 #13 {Flat) 150,000
647004 Station #13 Restroom Renovations 4,000
651.001 Other Public Buildings a5,000
G651.002 Salt Storage Building 35,040
651.010 Replace HVAC - Public Buildings 45,000
657.002 Cesktop Operating System 35,000
657,005 Digital Survelllance Eguipmeant 73,000
a65.038 Server Virtualization 13,500
665.074 Avid Edit System 19,000
676.001 streetlight Improvements 75,000 53,000 per year for energy costs
677.005 Detention Pond Improvements 119,000
678.005 Kensington Road Turn Lanes 70,000 57,000 per year for energy costs
Total 775,500
COWNTOWN REDEVELOPMENT COMSTRUCTION
636,007 Facade Program a0,000 £52,000 far crack sealing
BF5.007 Brick Sidewalks 35,002
79,001 0/T Streetscape Program 175,000
Taotal 270,002
STREET IMPROVEMENT PROJECTS
E78.003 Streets Resurfacing - Str. Contr. Fund 1,530,000 £39,00d for crack sealing
675.002 Resurfacing - MFT Fund 550,000 313,000 for crack sealing
675.003 Parking Lot Improvements 75,000 52,000 for ramp maintenance
Total 2,155,000
FLOOD CONTROL PROJECTS
677.001 Creek Bank Stabilization 25,000
677.002 Creek Tree Trimming 25,000
£77.003 Levee 37 &0,000 410,000 for Inspection/repairs
G677.004 Privale Prop. Drainage Solutions 50,000
677.006 Praspect Meadows Flood Impr. 250,000
Total 400,000
PARKING SYSTEM IMPROVEMENTS
551004 Train Station Improverments 25,000
Total 25,000
TOTAL 3,625,502

all ather capital expenditures were detenmined to hage g negligible Impact on the eperating budget.




VILLAGE OF MOUNT PROSPECT
CAPITAL IMPROVEMENTS

2011 BUDGET
CAPITAL EXPENDITURE REQUESTS 2011 - 2014
MOTOR EQGUIPMENT
[Deseription 11 2012 2013 2014
Pool Cars
4 Door Sedan #3200 23,500 . -
4 Door Sedan #321 . 149,500 -
GMLC Van - - 30,000
Ford Wan #311 - . - 25,940
Pl Cars Total 23,500 19,500 30,000 25,90
Police Department
3 Squad Cars 105,000 . -
10 Squad Cars - AG0,0530 - =
2 Squad Cars = - 292,000
4 Squad Cars - - - 148,000
1 Staff/Detective Car 29,000 29,000 35,000 P
2 Staff/Detective Cars - - 80,0040 -
7 Staff/Detective Cars ' - - 210,000
3 50 Vehicles - - . 112 500
Police Department Totals 134,000 335,000 407,000 470,500
Fire Department
Scuba Trailer . 10,000
Car #501 30,004 - -
Car #3032 27,600 - - .
Car #503 44,00 - .
Car #504 7,600 -
Car #505 - 30,000 - -
Car #3056 - - - 49,000
Car #507 - 25,600 . -
Car #5089 - 27,600 - -
Hose Wagon 546 - . = 125000
Ambalance #521 - - 145,000 g
Ambulance #523 - = = k.
Sguad #5344 - - 225,000 z
Fire Departrment Totals 57600 171800 370,000 174,000
Public Waorks Department
Ariel #4523 160,800
Step Van #2730 110,00
Plekup w/Uitility Body #2731 37,250
Pickup w/Uitility Body #4539 37,254
Fickup Truck #2722 37,250
Scissor Lift 14572 16,000
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VILLAGE OF MOUNT PROSPECT

CAPITAL IMPROVEMENTS

2011 BUDGET

CAPITAL EXPENDITURE REQUESTS 2011 - 2014

MOTOR EQUIPMENT

[Description 2011 2012 2013 2014 |
Public Warks Departmant (continued)
Dump Truck #2754 ' 125,000
Dump Truck #4517 125,000
Flathed/Crane #2723 115,000
Sign Truck #2710 115,003
Durmp Truck #2729 55,000
Pickup Truck #2732 36,004
Pickup Truck #2759 26,000
Pickup Truck #4534 56,000
Pickup Truck #4554 36,000
Explorer SUY #2708 30,000
Trailer #4556 7,00
Leaf Loader #4530 47,500
Leaf Loader #4532 47,500
Leaf Loarder #4546 47,500
Merial #2721 160,800
Skid Loader #4564 55,000
Durnp Truck 4522 130,000
Durmp Truck 4528 150,000
Aerial fabdl 170,000
Pickup Truck #2709 37.300
Cargo Trailer #2762 10,200
Leaf Loader #4547 45,000
Leaf Loader #4560 49,000
Dump Truck #2757 135,000
Dwirrip Truck #4509 135,000
Dump Truck #2718 i, 0
Dump Truck 42734 50,0040
Dump Truck 2740 &0,000
Compressor #2740 15,000
Sweeper #4501 182,000
Pickup w/Utility Body #2710 42 600
Pickup w/Utllity Body #2715 42,600
Pickup Truck #4500 38,000
Plckup Truck #4526 38,000
Pickup Truck #4529 38,000
Pickup Truck #4540 38,000
1.5 Cargo Trailer #4534 10,000
Public Works Department Totals 358 550 679,000 932,600 495,200
TOTAL MOTOR EQUIPMENT 613,650 1,259,300 1,739,600 1,665,600
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VILLAGE OF MOUNT PROSPECT
CAPITAL IMPROVEMENTS
2011 BUDGET
CAPITAL EXPENDITURE REQUESTS 2011 - 2014
COMPUTER REPLACEMENT

| Dascription 2011 2012 2013 w14 |

Information Technology
61 PCsand Monitors 64,050 .
33 PCs and Monitors - 38,100 - =
54 PCs and Monitors - - 56,700 -
11 PCsand Monitors = - = 17,850

20 Laptops 29,004 - -
B laptops - 11,500 -

11 Laptops - - 15,850 -
¢ Laptops - - - 10,150

7 Rupgged Laptops 29,400 " . =
11 Rugged Laptops - a7, 400 .
10 Rugged Laptops - = 51,200 -
13 Rugged Laprops - - 65,200

22  Printers 3,100 - -
12  Printers - 17,500 21,500

15  Printess - - - 27,500

Sarvers 28,500 - - -
Sarvers = 35,650 S -
Server - - 10,000 =
Servers - - - 29,500

L & an

SANS = 45,000 " &0,000

P

7 Scanners g,200 - EEO0 3,800
i, A0 = =

1 Scanmner

2 Tahlet PC's - = O 000 -
3 Tablet PC's - - - 13,500

2 Projectors .10 = - n
2 Projectors - = 2,700 -
1 Projector - - - 1,600

1 Flotter . - 16,500
13 WAPs - - 15,600 -

1 Handheld - . - 2,150

Infarmation Techaology Totals 194 950 201,250 207,950 231,350

TOTAL COMPUTER REPLACEMENT ags  19W50 201,250 207,950 231,350




VILLAGE OF MOUNT PROSPECT
2011 BUDGET
DEBT SERVICE FUND

The Debt Service section of the budget contains the provision for current debt obligations af the Village. Current
debt obligations are separated into two general categories: General Obligation Bands and Installment Notes. A

description of each category follows:

General Dbligation Bonds refer to debt obligatlons that are backed by the full faith and credit of the
Yillage, There are two general chilgation (G.0.) bonds lssues supported by ad valorem property taxes.
Each year Cook County levies an ad valorem tax according to the amortization schedule listed in the
orizinal bond ordinance.

Installment Contracts are obligations the Village has entered into with the lllinois Environmental
Protection Agency to provide low-interest lnans for the construction of certain flood control projects,
The contracts are far a twenty-year period with interest rates ranging from 2.625% to 3.36%. The semi-
annual principal and Interest payments will be pald from the proceeds of the first 1/4¢ home rule sales

tax.

Tatal Debt Service Funds expenditures of 52,416,548 for 2011 are made up of 51,803,193 for General Obligation
Debt and 5613,355 for Installment Contracts.

A summary of annual debt service requirements and the annual principal requirements for all outstanding and
proposed issues are included as supplemental Information following the Debt Service Funds budget.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

DEBT SERVICE FUNDS

20049 2010 2010 2011 2012
Actual Budgat Estlmate Budget Forecast
PROGRANS
Series 19878 BE&I, PW Facility G334 = 5 o ol
Series 2001 B&I, Village Hall 3,895 265 382,203 - - -
Series 2003 BEI, Village Hall 010,506 912,658 912,658 914,108 913 482
Series 2009 B&I, FO/PW 505,690 417,661 417 663 417,663 417 663
Seros 20098 BEL, FOPW 38,237 - 99,840 336,000 380,250
series H090 BEI, FOSPW - - 127 5446 135,423 135423
[EFA Flood Control Loans BEA 613,354 613,356 B13A56 613,354 613,354
554 H6 George/Albert BE 3,558 = & " 5
5073942 2325880 2,171,063 2416548 2460172
EXPENMCHTURE CLASSIFICATIHOM
C5 - Contractual Services 38,237 & - = -
BP - Bend Principal 4039144 1271204 1,046,204 1,312,701 1,399,732
IE - Interest Expense 034,471 1,053,076 1,123,059 1,100,047 1,053 540
EFF - Bank & Fiscal Fees 1,200 1,600 1,800 1,800 1,800
IT - Interfund Transfers 3,590 = - £ r
5972942 2325880 2171063 2416548 2,460,172
SOURCE OF FUNDS
Q01 - General Fund 5,872,542 2,325 EH] 2,171063 2416548 2460172
5,872,942 235880 2,171,063 2416548 2460172
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VILLAGE OF MOUNT PROSPECT
DEBT SERVICE FUNDS
SERIES 19874 B&I, PUBLIC WORKS FACILITY

2009 2010 2010 2ol 202
Actual Budget Estimate Budpet Forecast
IT = Interfund Transfars
697.001 Transfer Out 6,334 2 i :
G 334 £ 1 ¥
[Total Series 19874 B&I, PW Fadlity 5,334 - - -

SERIES 2001 B&I, VILLAGE HALL

BP - Bond Principal

685.006 2001 GO Bond Principal 215,004 225,000 - -
694.006 2001 G.0, Bond Payment 3,513,925 ¥ =
3,728,925 225,000 - -

IE - Interest Expense
G90.006 2001 G0 Bond Interest 165,74 156,603 . £

165,740 156,503 . 4

BFF - Bank & Fiscal Fees

695,006 200160 Bank Fee &0 []e] - -
500 600 - =
[Total Series 2001 B&J, Village Hall 3,895,265 382,203 2 R
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VILLAGE OF MOUNT PROSPECT
DEBT SERVICE FUNDS
SERIES 2003 B&I, VILLAGE HALL

2009 2010 20010 2011 2012
Actual Budgat Estinmate Budget Forecast
|BP - Bond Principal
BE5.007 2003 G} Band Principal 510,000 S0, 000 530,000 550,000 570,000
510,000 540,000 530,000 550,000 570,000
[IE - Interest Expensgse
GA0.007 2003 GO Bond Interast 3940 906 AB2,058 382,058 303,508 342, B62
359,90 382,058 382,058 363,508 343 BE2
BFF - Bank & Fiscal Fees
695,007 2003 G0 Bank Fee GO0 B0 GO0 B0 i
GOM 600 S0 GO0 a00
[Total Series 2003 B&I, Village Hall 910,506 912,658 912,658 914,108 913,482 |
SERIES 2009 B&I, FIRE DEPT/PUBLIC WORKS
BP - Bond Principal
GAS.008 2009 G0 Bond Principal 200,000 = = =
200,000 - -
IE = Interest Expense
BO0.008 2000 G0 Bond Interest 305,650 417,263 417 263 417,263 417,243
05,690 417,263 417,263 417,263 417,263
BFF - Bank & Flsczl Fees
605,008 2009 G0 Bank Fee - 400 400 440 400
- 400 404 400 400
[Total 2009 B&I, FD/PW 505,590 417,663 417,663 417 663 417,663 |
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VILLAGE OF MOUNT PROSPECT
DEBT SERVICE FUNDS
SERIES 20095 B&I, FIRE DEPARTMENT/PUBLIC WORKS

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Faracast
{5 - Contractual Sarvices
564.001 Financing Costs 38,237 -
38,237 - -
BF - Band Principal
GR5O0E 20098 GO BOnd Principal - - - 230,000 280,000
- - 230,000 180,000
IE - Interast Expense
GU0.000 20098 GO Band Interast - - 49,440 105 600 09,850
- - 09,440 105,600 99,850
BFF - Bank & Flscal Fees
695,009 20098 G0 Bank Fee 5 = 400 400 00
- = 400 400 400
[Total Series 20098 B&I, FO/PW 38,237 - 99,840 336,000 380,250 |

SERIES 2009C B&|, FIRE DEPARTMENT/PUBLIC WORKS

IE - Interest Expense
90,010 Z009C G0 Bond Interest = - 127,144 135,023 135,023
- - 127,146 135,023 135,023

BFF - Bank B Fiscal Fees

695,010 2009¢ G0 Bank Fee - - 404 A00 400
- - 400 400 00
[Total Series 2009C BEI, FD/PW . " 127,546 135 423 135,423 |
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VILLAGE OF MOUNT PROSPECT

DEBT SERVICE FUNDS
IEPA FLOOD CONTROL LOANS BE
2009 2010 2010 2011 2012
Actual Budget Estlmate Budget Foreeast
EP - Bond Principal
GET.O0L EPA Loan #1 90,329 102,695 102,695 106,174 109,772
BET.002 EPA Loan Principal #2 33,539 34,675 34,675 35,850 37,085
BET.O03 EPA Loan Principal #3 215,347 222,044 232, 644 230,187 237,986
BET.004 EPA Loan Principal #4 62,825 G, 654 64,654 66,530 68,473
GE7.005 EPA Loan Princlpal #5 £9,179 91,536 91,536 93,954 96,437
500,219 516,204 516,204 533,701 549,732
IE = Interost Expenss
G92.001 EPA Loan #1 Interest 20,972 17,607 17,607 14,127 10,5340
£92.002 EPA Loan #2 Interast 5,750 4614 4,614 3439 2,224
&02.003 EPA Loan 43 Interest 41,155 33,862 33,862 26,319 18519
602,004 EPA Loan 4 Interest 17,928 16,099 16,059 14, 217 12,280
697,085 EFA Loan #5 Intarast 27,316 24,570 24,970 22551 20,0689
113,135 i 97,152 07,152 20,653 61,622
[Total IEPA Flood Cantrol Loans BE 613,354 613,356 513,356 513,354 613,354 |
5SA #6 GEORGE/ALBERT BEI
IT = Interfund Transfars
GI7.001 Transfer Out 1,556 - -+ - =
3,555 o - =
[Total 554 #6 GeorgefAlhert BRI 3,556 - i - -

TOTAL DEBT SERVICE FUNDS

5,972,042 2,325,880 2,171,063 2416548 2,460,172
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
LONG-TERM DEBT - ANNUAL PRINCIPAL REQUIREMENTS

211 2012 2013 2014 2015 - 2074 Totals
Dnbt Ta Be Paid From Propary Takes
General Obligation Bonds
Seriey 3003 - Willage Hall L5i0a0 TN 595000 15 A00 5,030, 000 E 360,000
Sariag 2004 - Fire Sration HLAEAC - . - E 9,300, 00 R R
Suries 20OE « Sorics 2001 Refurding 230,000 250,040 265,000 285,400 7,344,000 3,430,000
Sectas J00OLE - Fire Statan M1A/EDT - 3 25000 2,625,000 3550400
Tatal TROOCO 850,000 A40,000 035,001 25,745,000 74,240,000
Dbt Ta Be Paid From Hema Auls Sales Tax (1t Quarer Parcant)
Installment Contracks
LEPS, Loan 1 106,174 W, 772 115491 117,336 - 445,773
IEPA Loan #2 15,850 AT e R,E70 - - 111,335
[EPA Loan #3 230,187 237,586 246,050 126,134 5 40,387
FEPA Lisan f= 65,556 L5472 T 4ER 72,517 230463 S01R, 453
IEFS Loan #5 93.95{ 45,4357 03,945 101,600 £51 462 AR2,435
Teml 532,701 549,732 CHT.A11 A17.587 121,935 2,788 25
fTOTAL VILLAGE DEET SERVEE 1,312,701 1,399,732 1,447,312 1,352,557 71,516,925 x?.l:-:s.zs.al
|oehs To Be Faid By Mourt Prespect Fubiic Librany
General Obfgation Donds
Seres 2007 Lbrary Bands 261,001 0es, DO 1,000,000 1,510,000 RAS,a00 5. 700000
Serlar 2006 Library Rafunding Sonds 45,000 501,001 50,000 S50 ____SI_.H-I'.'I.IIl:I 9,810,000 |
4G5, 000 1,015,000 1,050,001 155,000 141,455, 004 15,550,100
TOTAL GEET SERVICE RAYMENTS 2277701 1414732 2497 311 2A075E7 33971925 :1.619.551
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET SUMMARY
LONG-TERM DEBT - ANNUAL DEBT SERVICE REQUIREMENTS

= h 2015 &
2011 2412 2019 ia 2000 Tetals
Debii Ta Ba Pald fram Propesty Takes
Genoral Daligation Bods
Series 2003 - Villaga Hall 513,508 212,833 215082 211,282 7,344,657 10,597,411
Secdes 2008 - Fira Statian #14/E00 - 417,053 417,263 417263 417,263 14,745,746 16,414,783
Serjay 200R - Serhes 2001 Acfunding 235 600 A5 RE 377,854 00,725 7, B84, 395 4,157,424
Sesiiag 200HE - Fine Station 114/ECC 135,023 198029 i35L@d 160023 4032201 4597241
Tatal 1,534,394 1,045,018 1,E44, 218 1,863,793 28,805,053 36,106,914
|oekt To e Paid Fram Heene Rule Sales Tao (isi Quarior Peroant)
Installirent Cantracts
{EF& Loan L 120,301 120,304 120,301 120,304 - 81,205
|FRa brar B 39,280 30,289 35289 - - 127 BET
[EF& Loan B3 255,506 156,506 256,508 178,753 = 0S7. 370
IEPA Loan i #1753 BD,753 B, 753 BO,753 242,158 565,268
|EFA, Loan 15 e 116,50 116,506 116,506 115,506 54,70 Sad297
Total 513,354 f13,354 B13,354 245,813 T5E,533 1052408
[rorac viLase oEaT service 2414748 2458372 JASE572 2315106 295714 19,219,324
lCest To Be Pald By Mount Prospecst Public Lbrany
Ganaral Obfgation Bards
Sories 2002 Lbrary Bards 1,187,400 1,191,500 1,183,075 1,188,075 1972013 6,721,563
Series 206 Libeary Rrfunding Bards 433 704 437,078 435,265 418,451 ]_1,E'.'EI.E-DEI 15,435,314 |
1,231,500 1,628 578 1,815,340 1626528 13 650,822 iy I Ay

[TDT_#.LDEHT SERVILE PAYMENTS #,036,357 o, 0iG, 950 4,076,912 3,941, B34 43,723,345 EE,EEE,E[I'I.I
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VILLAGE OF MOUNT PROSPECT, ILLINCHS

LONG-TERM DEBT REQUIREMENTS
GENERAL CELHSATION LIBRARY BONDS, SERIES 2002

Cecember 31, 2010

Db al lsss: Iana 1, 2002 Irbzrnst Culas: June 1 and Depecnbsr 1
Date of Sdatarits Decermber 1, 2023 Erirngipal Miaturity Date; December 1
Authorizad [ssue: £30,500,008 Fayable AL amarican Matl Bank
art il BEvance Bl - Gueoarlion, 2005, 59000000 Bosd &'y 12251100
Piirpoise: Larany Expansion
Intarest Babes: 10651253 A4.500% 14d5-1645 A, 500 1856-20074 4.750%
13521445 4.5 1hd46-1055 4625 2075-2224 50005
CURRENT AND FUTURE PRINCIPAL AND INTEREST RECUIREMENTS
Tax e
Ly Paymert Tay Loy Crupars Due On
Year  Mumbers Principal Interast Tatal fune 1 Amoiint _ Dec, 1 Arnpiint
200 1DEE-1252 420,010 *hT.49040 1,187,803 2011 123,450 #11 133,550
il 1253-1445 S5, 000 236,500 1,183,500 2013 113,250 pui bl 113,257
202 14451645 1,000,000 183,075 1,153,075 1% 41,538 2113 41,530
2014 14446-1855 1,050,000 138,075 1,188,075 20is BS038 214 65,033
20114 1RG04 §, 085,000 29,513 1,184,513 1015 34,755 2014 44,756
2015 27F5-2234 FE0000 37,500 TE7 500 puea ki pLifs] 2016 ig, 750

333



VILLAGE OF MOUNT PROSPECT, ILLINOES

LOMG-TERM DEBT RECLHREMEMTS

GENERAL OBLIGATION BONDS, SERIES 2003

DECEMEBER 31, 2010

Cate of s Fehruary 1, 3105 Infirest Dotes: June 1 arel Becember 1
Date of Maturite Dapambser 1, 2032 Prircipal Manrity Date: Dapember 1
Authiorizad lssus; 212 236 K0 Payahle At Bank Qnsa
Purpase; willaga Hall/Parking Deck
irtzrest Rates: J776-0865  3.75% 1242-1370  4.125% 17a1-1943 4500
JaER-09589 4,00 13711504  A.25%: i2ad-2103  4.615%
1001118 4.00% 1505-15944 48755 11042271 495H
11182241 400 16451780 4500 172732847  4.75%
CURRENT AMO FUTLERE PRIMNCIPAL AND INTEREST REQUIRERMENTS
Taw dond
Ly Payrient Tay Lewy Coupans Due Cn
Year  Mumbers Frincipal Itorest Tatal a1 AIraLnt Dec. Amaourtt
b el | (= SE0,M0 363,508 914,508 211 181,754 21 181,754
2011 08 fi5-ra 59 LTLa0a 42,852 911 ApE b | 171,441 2012 171,441
i 1000-111% 5as. a0 320,032 o158z 2013 10,041 1013 1R004L
2013 1119-1241 G150 2045, 152 911, 282 2a 148,141 2014 142 145
2014 1242-137 &15,500 271,662 qQisEEL 2015 155,815 5 135 841
2015 14¥1-1504 &0,000 225 075 415,075 M6 122,537F i i 133,535
M1k 1E05-1644 TO0, 000 116,500 G1h, 600 1017 108300 7 105,300
2017 1R45-1793 TR, 000 15475 415,975 1015 HLHET 20018 92,950
W18 17a1-1243 TR5,000 153,125 518,125 s il MG 5E2 2015 ThH563
aia 194433143 A0, KD 115,700 914 7ea E0 59,350 2020 55,350
HRA] 11{M-23275 B4l 000 21,300 924,70 20E1 440,850 rlaF o 40 EL0
2311 FeTEALAT R0 41,300 g1, 80K 2 0,540 plikk] 20,350
-!.3!5['.'@ 2637411 15‘99'."_.411 1,318,704 1,91E8.707
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YILAGE OF MOUNT PROSPECT, ILLINDIE
LONG-TERM DEAT REQUIREMENTS
GEMERAL DBLIGATION LIBRARY REFUNDING BONDS, SERIES 2006

Decamber 31, 2010
Oate of lsaue: Dasermber 15, 2005 Inderesl Datas: Jzne Land Decamber 1
Date of Maturity: Deembnr 1, 20E2 Frincpal Maturity Cate: pocember 1
Autharized lssun: 511,000,000 Payable AL wells Farga Bank, K
Purpase: Lihrary Refurding
InLerast Rates! 5.7 3hE2E0% 12 2.0000%
B 000 13 3.48500%
g  3.50% 14 40000
1] 3.8000% 15 A4.0800%
11 3.8500% 5 A4000%
CURAENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS
Tax Ennd
Loty Faymerd Taow Lewy Coupans e (0
__ear Hurmbers Frinopal Interast Teaal __Jume Arnguank Bl Amewril
Hin 5 A5000 J&5R, 708 433,705 2011 154,355 16 194,555
Bt G S000 3B7.078 L3700 2012 155,538 2043 193,53%
B ! 0400 3R5,THY 435,265 013 192,E32 3 102,632
i3 B 55,000 A3 453 #438,.453 Hld 191,78 2014 10,93¥
2004 g 55,000 31,413 435,414 s 190,734 2015 100, 70
v 10 555, 0K 979,355 934,355 215 189678 2016 13574
2015 ii 1360000 355,265 1,718,268 0Ly 175,133 i b i) 179,153
o7 iz LAinann 0,505 1,715,918 2018 153,453 e 157,353
2018 i 1465000 250,518 1,715,915 23 135 A5E 2015 135454
2011 14 1,525,460 193,044 1,718,035 pluF | 4,524 200 o6,524
0z i5 1,535,000 132,048 1,707,048 2031 &6 124 2021 &6,112d
e 16 1,F55,000 57 EGh 1,732,855 AL 33,504 iz 33,514
g.A10,000 _ 3.f13314 13,423,314 LEAEGET 1,806,457




VILLAGE OF MOUNT PROSPECT, (LLINDIS

LOMG-TERAM DEBT REQUIREMENTS
GEMERAL OBLIGATION BONDS, SERIES 2003
DECEMBER 31, 2010
Date af lssue: tdarch 11, 20049 Imterost Dates: Sure 1 ardd Necember 2
Caata of Maturity: Decarnbar 1, 2024 Principa! Maturity Data Cecember 1
Authorkzed lsde: S 1L0a0,000 Payabla At: Bank of Mew York walian
Purpose; Raplacement Firs Stdtion 14,
Ercrgancy Sperations Senter ard
Pubvic Waorks Faclity Expansian
Interest Ratas: 0J41-024F 40006 0560-0835 4, 2000 1240-1609  4.3T5N
024580553 4,000% OHSI-1333 4300 16102000 4.500%
CURRENT AND FUTLIRE FRENCIPAL AND (NTEREST RECUIRERAENTS
Tax fond
Liawwy Poymesnt Tax Lewy — Cawpoyiz Ous dn
foar  Humhers Princial Irrkeresi Total June L Arnaunt _Desd Arnaurt
20 - a 417,153 417,263 2011 FH,E31 101 208,631
2011 i 417,243 417,263 2012 208,631 2ri2 A1
Flah - a 417 263 417,263 2113 208,R21 2013 208,531
2013 . L] 417,363 A17,253 2014 208,631 2014 208431
14 - o 417 263 417,163 3015 208,631 2015 205,631
1015 - o 417,263 417,763 016 08,651 2016 208,621
2016 - o 417,263 417263 2097 208,531 01T 108,631
mi7 - o 417,263 417 263 2018 20H A31 HlsE 8,631
1018 - 1] 417,243 417 265 2018 108,531 19 208,531
a9 - u} 417,253 417,263 2020 308631 2030 203,831
20240 - i} 417,242 ALT,263 2031 203,631 0L 84811
20l - a 417,263 417,253 22 208,631 202 208,631
WE One1a247 1,038,504 417262 1,453,243 23 208,531 2023 g6
2024 Q2480559 1,560,003 475865 1,555,263 134 187,531 2024 157,931
2024 ea-0880 1,550, 313,462 1,553,463 2035 156,731 pli Pl 156,731
A (490-1235 1,750,060 244,165 1,294,163 206 122081 2026 172,061
2026 1iandsis 1,854,040 168,913 2,018,313 027 BAAS6 2027 04,456
Le Py 1510-2060 1,855,000 &7, 575 2,042,375 2021 43,388 128 43,908
£, 400,000 6,014, THE 1E414,788 1,307,354 JiSE-?!SEH-
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VILLAGE OF MOUNT PROSPECT, ILLINDIS
LONG-TERM DEBT RECLUIREMENTS
GENERAL OBLIGATION BONDS, SERIES 20008

DECERMBER 31, 2010

Cate of lssun- Oecermber 1, 2009 Intarest Dates: Jurva 1 ared Nrcamber L
Certe of Maturity: December 1, 2021 Frincipal Baturisy Dare: Neccrmbaer 1
Authorized [ssue: 53,430,000 Payabla at: Gark ol Maw York Kelon
Purpnse: Village Refunding (Sones 2001
rpterast Rates: ao01-00d6 504 421903759 140 0aT3-0540 AT

(i1 i L 2.50% DRRD-1341 Z00% 05410612 3,75%

Q103-p159 #.50% (347-D406 A00% 0E13-0686 375N

a1e3-021% 2.50% M07-RET2 2508

CLURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIRERENTS

Tax BEomin

Lewvy Fayrmet Taw Loy Coupeans Due Or

Year _Furbers Prirical Interect Tomd June 1 Amicuiit Dec. 1 Amaut

pLa B | Q001 -Coae 230,000 105,600 335,600 2011 52,800 011 c2 BO0
HH1 dad-o1aa 280,500 80 (150 379,050 HILZ 45,925 2012 49,715
2 O103-015% 2R5.000 G2, B50 377850 23 4,425 HI1% 45,415
2013 DlRD-021E 25,000 85,725 JEL TS 04 AL BEL Hlid 42,853
2013 pris-027a 305,000 78,350 353,350 205 32,175 s 4,175
2015 OEAO-0442 315,00 ToT5 385,718 7016 35,363 2008 35,353
2016 [343-0406 330,000 61,275 181273 2017 30,634 2017 et
2017 0407-2472 330,000 51,675 AB1LATS 2018 25,838 2518 26 238
2018 04730540 340,000 401,125 AR0,125 2ma 2,063 2018 20,062
2018 05410612 250,000 27,375 3B7.375 2020 13,608 2020 13 GRS
2020 0613686 3T 13,874 9374 221 £, 237 2023 5,037

3,430,008 727,424 4,157,424 551,713 363,712
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WILLAGE OF MOUNT PROSFECT, ILLIMOIS

LONG-TERM DEBT REQUIREMENTS
GEMERAL OBLIGATION BONDS, SERIES 2005%C
DECEMBER 31, 2010
Date af |ssuan: Depamber 1, 2009 Intarest Detas June 1 and December 1
Db o Mlaturity: Decsmber 1, 2029 Princlpal Baturity Date: Oecernbar 1
Authorized lisue: 47, 650,00 Payalkila Al Biank of New York Adalian
Purpose: Realacemeant Frs Staton 114,

Emergency Operatians Conter and
Pushlic Wiarks Facifty Espansion

Interest Hatmes: CKI01-0005 3,005 b fe B R =T 4.50% 014340342 4 00%
DI05-an14 3,555 O05-0082 0.40% 07430331 5,00%
00140024 F.80% 083011 i, T Q3310530 5.75%
Oa35e-0aYy 4.25% C111-0Tel M

CURRENT AND FUTLIRE PRINCIPAL AND INTEREST RECUIRERENTS

Tax Land
Ly Payment Tax Lewy Caupons Que On
foar Pumbess Principal Irtarast Total _rsl Amaunt Dac. 1 Adaunt
4l - 0 145,003 135,025 2011 7,511 i EY.A11
2011 - i 135,073 135,023 2011 ai 51l w3 E7,511
2012 - 0 145,023 135025 ] ) Bt 67511 H13 &7,511
2013 i 1-CiS 25,000 435,023 1604123 2014 69511 2014 57,511
014 ¥C&-0013 43,000 134,273 174,273 015 67 134 M5 67,1345
2015 0240024 55,000 132,933 187,534 045 {6,455 2016 6477
2016 0350045 75,000 130,843 05,343 i F5A11 2017 65,421
an1r O00-055 0% a0 121655 i N TR 63,828 in1g R
1018 ot R LS 130, 00KE 123,380 243,380 010 B1,E&] 2015 61540
s Q0530110 140,003 118,106 50100 N 54,050 020 59050
3120 ni11-d142 160,000 111,520 I7L5I0 2021 55,760 021 55,70
iy | 014302432 G0, 000 104,000 &0d,000 2l 52,010 ikl £2,000
2z 0r43-0330 444,000 9,500 513,500 2023 38,750 e i 24,¢50
2023 a 5950 37,500 w4 28,750 2024 IR, 7=
G - a 59500 52,500 e e 28,750 2035 28, 750
2025 a 57,500 57,500 il 28,750 AR 78,751
2026 - L] 57,500 57,500 i 28,750 2027 28,750
027 - o 57500 52,500 FatEd 25,750 028 28750
2023 03210530 1,000, KD 57,508 1,057,500 2028 158,750 e 25,750
1,650,090 1,947,393 4,507,253 574,635 973,657
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Date of 250
Dale of Maturity:
Autharized Issie:

Furgosa:

Comract Ho.

Irterast Rabes:

June 10, 1534

Cracesmbar 24, 2014

21, 711,671.24

VILLAGE OF MOUNT PROSPECT, ILLINGIS

LOMG-TERM DEBT REQUIREMENTS

IEPA LOAN #1, 1904
December 31, 2010

Flgad Conteal = Hatian Heights

LATOEST

3.36%

CURRENT ANE FUTURE PRIMCIPAL AND INTEREST REQUIREMENTS

Fisel Payment Faymients Dise On

Year Mumbars Friniipa! Intenest Tatal _Jura 14 Arraurit Dec, 20 Amount

il A3-34 106,174.30 14,127.15 120,301.45 E0iL B, 15073 Flafe GO, 150,73

s ) 15-36 109, 77172 11,529.74 120,301,446 2012 Al,150.73 2043 B0L150.93

FurlE| ir-38 11349104 B 510,42 12033145 2013 G0,120.73 2013 B0,150.73

2014 3040 11733652 1,964,594 12030146 2014 6015073 | 2014 E0,150.73
444, 773.5E 3443226 431,205.81 240,601 92 2400, 602.52

InTerest Dates:
Principal PAaturity Dake;
Fayvabls At

lune 10 and Gecemiaer 10

llirals EFA

Jure 10 and Depember 10
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
LONG-TERNM DEBT REQUIREMENTS
IEPA LOAN B2, 1554

Decamber 31, 2010
Dt of lagua: danuary 12, 1994 Intarast Dabas: Jarsary 12 ard July 12
Date of Watlrity: July 13, 32013 Princhaal Matursy Date! lanuary 13 ang luly 12
Authorized Issurn: 555847404 Payahle AL [Enais FPA
Puirpose: Flead Cantral - Falrdaw Gardens
Cortract Ma. LATI856
Intarast Rates: 3.36%
CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS
Flscal Fayrms=nt Aayments Due On
Yeu MurmEars Brincipal Intrrne Tatal Jan 13 Amourt 1=l Amaurt
Fd | 34-35 3504997 3.438.87 339,28H.84 011 13644.4F 2011 15,644,432
22 6-37 Irsa.65 1,124.19 39,2588 84 A 19,644,917 M2 19,644,423
2013 1838 18,3320.47 Q96837 39, 258 54 2013 15,60:1.492 2013 19,644 42
111,235.049 G,631.43 117 866,52 58,933.25 58,9336
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VILLAGE OF MOUNT PROSPECT, ILLINCIS
LEMG-TERM DEBT REQUIREMENTS

IEPA LOAN #3, 1594

341

513,011.56

December 31, 2000
Date of lssum: May 1, 1594 Interest Datas: May 1 and Mavesnber 1
Date of hatunty: May 1, 2014 Principal Paturty Date: May 1 and Houesnier 1
Authorzed Issue: 43,695,353.72 Payable at: Ilinsis EPA
Purposa; Fleed Contral - Prospect Manar M. Main
Cantrast o L17074400
Irtarast Kabes: 3.36%
CURRENT AND EUTURE PRINCIPAL AMD INTEREST RECLUIREMENTS
Flscal Pryment Faymenrts Due On
Year M mbers Prircipal Interest Tatal Fay 1 Arnauiiit Mow. 1 Argurt
2011 3435 230,187.23 I 31855 A56,505.78 2011 1*R,251.B4 2011 12B.252.8%
2012 3637 237,965,499 18, 519.20 4R, 50578 2012 120,2351.E3 201% 126,254 8%
2013 3515 246,050,070 10,455, 78 256,505 78 2013 1E8,353 .69 20135 128,252 85
1114 A0 1326,133.92 4,118.97 125,252.89 2014 125,252 80 2014 -
E40,357.64 a7.412.59 i A IRL.TSEEY



VILLAGE OF MOUNT PROSPECT, ILLINGIS
LONG-TERM DEBT REQUIREMERNTS

1ERA LOAM #4, 1997
December 31, 2010
Date of Issue: Howapber 1, 1957 intarest Dates: Blay 1 and Mowomber L
Date of platuribg: Mewamber 1, 2017 frinclpal BAaturity Date; tay L and Mowamber 1
Alithorined fssua: £1,203, 55000 "ayahble AL llirmcds EPA
Purposa: Flood Control = See GwurTailburn
Contract Mo L17 085500
Interest Rates 2.89%
CLURREMT AMD FUTLRE PRINCIPAL AND INTEREST REQUIREMENTS
Fiscal Payment Payiments [ue On
Yaar Mirbess Princoas| Interest Total May 1 Armauit Maw. 1 Amnart
AR B! 17-28 3, 535.57 14,217.01 B, 75158 EL A 4037629 2011 40,376.23
g 29-311 GRATE. 3 12,280.24 2, 75058 201z 40 37629 201F 40,376, 75
#0013 11-32 TOA65.46 10,282, 10 0,752,548 2013 40,.376.29 2013 401,376, 15
2014 43-34 1351665 ;235,93 Bh,F52.58 20314 40,376.29 014 A3 E, AR
2015 3536 Td.6271.52 §,125.06 80, 752.58 2015 40,3 /6,19 M1s $3,375.28
201 3734 6,709,584 3,852.74 B0, 752.58 MG Aa0,396,14% 1016 4037529
2087 Fo-in 79,035 37 1,717.21 B, #5258 Fikaly A0,376.2% BT A0,37E.29
508,452 77 56,815.29 563, 268,06 282,614.03 182 E34.03
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VILLAGE OF MOUNT PROSPECT, ILLINOIES

LOMNG-TERM DEBT REQLIREMENTS

IEPA LOAN BS5, 1999
Decambear 31, 2010
Cuate af lssusa: Degamber 3, 1998 Interest Dates: Juna 2 and Decamber 3
Date af Maturity: June 3, e Principal hAakuarity Date: Jupe 3 and Decamber 3
Authorieed Bsge: 51, 760,421.91 Fayable At lllirsais EFA,
Buspass: Flasd Central - KaphefBarkshirn
Conteact Mo, L17-1087
[nberast Ratas: LE25H
CLRBENT AMND FUTURE BRINCIPAL AND IMTEREST REQUIREMENTS
Fizral Payment Fayments Dus O
Yaar Hurmbiers Prinsipal Intarast Total lure 3 Amounl _ Dec.d AMount
2011 23-24 0395414 1255144 116,505.58 101t 03,252.79 2011 53,252,019
b ik 2526 LTl £ ey Z0,068 5 116,505,508 2012 58,25..79 2012 0,252,759
2013 27-28 9E 984 69 17, 52059 11650558 ik 58,252,019 2013 n5.252.79
N4 13-30 10160015 1490548 L16,505.58 2014 SR A5EF9 2014 55,2529
2015 31-32 104, 78460 12,230,958 116,505.55 2015 Lo 15274 mis SR, 1%2.79
2015 3334 1OV, a0.03 e 116,505%.58 2014 58 35%.7d 2015 58,152,739
2017 35633 199, 86817 6,637,931 116,505 58 a0L? 50,752,774 2057 58,253.74
A0LE 37-3H 112,771,724 5,734,340 115,505,548 2018 5225270 1404H SH LTS
2013 an 57,4%8.16 754,63 58,252, 79 2013 5825270 2018 -
B2 437,85 107,859,558 9%,297.43 c24,275.1L -1-5525'?:.':11
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
PENSIONS

The Village provides pension benefits for all eligible employees through the Police Pension Fund, the Fire
Pension Fund ar the iinois Municipal Retirement Fund.

The Palice and Fire Pension Funds are established by state statute, bul are administered locally in compliance
with those statutes. IMRF is a state-wide retirement plan for non-swom municipal employees, whao work 1,000
hours or more. Al employees other than sworn Police and Flre personnel are alsa covered by Social Security.

Police officers and firefighters receive partlal vesting at ten years and full vesting at twenty years. \With beenty
years of credited service and upon attaining age 50, 3 police officer or firefighter can retirg at 50% of his/her last
salary. These percentages increase with additional years of service to & maximum of 75%. Benefits for spouses
and dependents are provided under both plans if the retiree dies.

Employees covered by IMRF receive vesting at eight years with benefits payable at age 60. Under IMRF, an
emplayes receives 1-2/3% per year of his/her average base salary for the first 15 years of credited service and
29 per year after 15 years. Average base salary is obtained by using the highest 48 manths of eamings during
the employees last ten years of service. An employes with 20 years service would receive a pension of 35% aof
average base salary at age 60. In the event of death, a spouse receives 50% of the ratiree's pension.

The above plans are funded by contributions from hoth the members of the plans and the Village and from
investment income.  Police officers contribute 9.91% of their salary, firefizhters 9.455% and IMRF employees
4,5% plus 5.2% for Social Security.

The December 31, 2009 actuarial valuation for the Palice and Fire Pension Funds were completed showing an
increase From 58.9% to 60.6% in the funding leve! for Police Penslan while the Fire Pension funding increased
from 63.9% to 65.0%. Police and Fire investment returns were 15.51% and 13.77%, respectively. Retumns for
both pension funds came in significantly above the 8% assummption, but lag due to prior year losses. The Village's
7011 eentrbution from property tax levy proceeds to the Police Pension Fund is budgeted at 52,362,000 and the
Fire Pension Fund at 52,059,000, The Village contributed 3.78% of the salaries of IMRF employees during 2010
and will contribute 10.76% In 2011 in addition to 6.2% for Social Security.

The Village's IMRF and FICA contributions along with the Village's cantribution for Police and Fire person nel are
included in the Employee Benefits classification in each operating department. The Pension Section of the
Budget includes the actual penslons paid ta retired and disabled Police and Fire personnel and to two former
employees who are covered by special agreements. Total penslon expenditures are expected to be 56,832,046
for 2011 and 57,086,451 for 2012.

Actuarial information schedules for the Police and Fire Penslon Funds are shown on the last two pages of this
section. Estimates were used for 2010 and 201 1.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
PENSION FUNDS
2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PROGRAMS
Miscellaneous Pensions 45,590 46,600 4,500 45 863 446,005
Police Pensions 3,096 471 3,242,300 1,332.061 3,577,110 3,635,528
Fire Pansions 2,991,393 3,121,500 3,134,800 3,265,073 3,404,520
i, 133 454 6,410,400 4,413,441 6,892 046 7,086,451
EXPENDITURE CLASSIFICATION
PE - Penslon Benefits 5,881,308 6,109,400 6,099,400 6,589 046 &, 71,451
5 - Contractual Services 215,081 253,500 273,850 255,500 267,500
IM - Insurance 19,439 22,000 19,561 22,000 2000
C5U - Commadities & Supplies - 1,500 300 1,500 1,500
0E - Other Expenditures 16,616 24,000 20,350 24,000 24,000
6,133,454 6410400 6413461 6892046  7.086451
SOURCE OFF FUNDS
001 - General Fund 45,550 44,600 A4, GO0 45 863 46,005
070 - Police Pension Fund 3,096,471 3,242,300 3,237,061 3,577,110 3,635,525
071 - Fire Pension Fund 2,991,393 3,121,500 3,134,800 3,260,073 3,404,920
6,133,054 6410400 6413461  6892,046 7,086,451

BUDGET DISCUSSION AND ANALYSIS

The Retlree Pensions section of the budgel includes a provision for pension and disability payments
that are made from three Village administered pansion plans.

Miscellaneous Pensions Include payments to two retired flrefighters who wete membaers of the Forest
River Fire Protection District when the Village teok over the District in 1970. The two individuals
subsequently became Village employees. As a part of 3 court erder, the Yillage is required to make
supplemental payments in recognition for time served at the Fire District,

The Police Pension fund and the Fire Pension Fund cover sworn personnel of the Police and Fire
Departments, At January 1, 2011, there will be 84 individuals recelving benefits from tha Police
Pension Fund and 61 receiving benefits from the Fire Pension Fund, compared to 61 and 60,
respectively, as of January 1, 2010,




VILLAGE OF MOUNT PROSPECT
PENSION FUNDS

MISCELLANEQUS PENSIONS
2009 2010 2010 2011 20z
Auckual Budgat Estimate Budget Forecast
PB - Pension Benefits
528.001 Retlrement Pemsions 4,460 4,800 4,500 4,733 4,874
528.003 Surviving Spouse Pensions 41,130 42,000 42,000 41,131 41,131
45,590 46,600 46,600 45 B63 45,005
[Total Miscellaneous Pensions 45,590 46,600 46,600 45,863 45,005 |
POLICE PENSION FUND
PH - Pension Benefits
528001 Retirement Pensions 2,353,338 2,420,000 2,420.000 2,786,441 2838 B58
528.002 Disabllity Pensions 341,553 372,000 372,000 173,872 573,271
528,003 Surviving Spouse Pensions 270,196 270,850 270,800 270,797 270,797
528,005 Refund of Conlribwtions - 100,000 10,000 - -
528006 Pension Portability Expense - 20,000 20,000 E z
2965 687 3,092,800 3092, 800 3,421,114 3,483,516
L5 - Contractual Services
530.001 Actwarial Services 1,100 2,500 1,500 1,500 1,500
530,003 Investment Advisors B6,607 93,000 7,000 90,000 6,000
530,006 Other Professional Services 400 1,000 1,004 1,000 1,000
530,008 Medical Expense 3,206 10,000 5,000 10,000 10,000
531.005 Legal - Penslon 17,116 15,0400 20,000 15,000 15,0040
544,007 Postage Expense Ba 500 100 500 500
549,001 Organizational Memberships 750 1,000 Fa50 1,006 1,000
563.001 Banking Charges - Pension 1,840 4 00 4,300 4.500 4,500
113,207 127 0040 118,650 123,500 129 500
1M = Insuranca
B4, 001 Insurance Expense - Pensicn g,061 10,000 9,061 10,000 160,000
4,061 10,000 9,061 10,000 10, 00K
50U - Commaodities & Supplies
&02.001 Other Supplies - 50 200 S0 500
- 500 2040 LS00 S00
0E - Othar Expenditures
B36.001 State of lnols Fee - DO 8,000 A,000 A,000 Ea00 8,000
G36.002 Seminars/Associations - Bl4 4,000 2,350 4,000 4,000
8,616 12,000 10,350 12,000 12,000
[Total Police Pensions 3096471 3,242,300 3,232,061 3,577,110 3,635,526 |



VILLAGE OF MOUNT PROSPECT

PEMSION FUNDS
FIRE PENSIONS
200 2010 2014 2011 2012
Auctual Budget Estimate Budpget Forecast
PB - Pension Benefits
528,001 Retirement Pensions 2,016,969 2,082,000 2,082,000 2,259,482 2,351,536
528,002 Disability Pensions 577,273 &13,000 613,000 623,663 634,355
528,003 Surviving Spouse Penslons 242,925 243,000 243 000 201,912 229013
52E.004 Childran's Penzions 11871 22,000 22004 27016 27,015
528,005 Refund of Contributions 10,994 40,6010 . - -
2,870,031 2,570,000 2,960,000 3112073 3,241,900
C5 - Contractual Sanvices
530,001 Actuarial Services 11040 1,500 1,500 1,500 1,500
L30.003 Investrment Advisors 01,523 93,000 04, [0 95,000 104,000
530,006 Other Professtanal Services 1,000 1,000 1,200 1,500 1.500
530,008 Medical Expense 1,850 14,400 50,000 10,000 10,000
531,005 Legal - Pension 2,750 15,000 2,300 15,000 15,000
544.002 Postage Postage Expense N 1,004 100 1,000 1,000
563.001 Banking Charges - Penskion 4,124 5,000 4,600 5,000 5,000
10k, 984 126,504 154 200 132,000 138,000
IM - Insurance
£94.001 Insurance Expense - Pension 10,373 12,000 10,500 12,000 12,000
10,378 12,000 10,500 12,000 12,000
C5U - Commadities & Supplies
GOE.00L Other Supplies 1,000 100 1,000 1,000
. 1,000 100 1,000 1,000
OF = tither Expendituras
636,001 State of lilinais Foe - [O! 8,000 8,000 8,000 8,000 &, 000
GA6.002 SeminarsfAssociations - - 4,000 2,000 4,000 4,000 |
82,000 12,0040 10,000 12,000 12,0050
[Tokal Fire Pensions 2,991,393 3,121,500 3,134,800 3,260,073 3,404,920 |
TOTAL PENSION FUNDS 5,133,454 6410400 6413461 6,892,006 7,086,451
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VILLAGE OF MOUNT PROSPECT
POLICE PENSION FUND
APRIL 30, 1986 - DECEMBER 31, 2011

- ——— —— L —
MNumber in Excess or Percent
I Fiscal Year Ending Plan Assets Available | Pension Liability [ (Deficiency) Funded
= i v C— ==
April 30, 1986 61 8,670,470 10,627,875 (1,957,405) B1.60%
April 30, 1987 63 11,572,929 14,841,939 730,990 106, 70%
Mpril 30, 1988 63 12,564,350 11,695,647 RG3,703 107.40%
April 30, 1989 63 13,545,769 11,019,448 2,526,321 122.90%
Aprll 30, 1930 69 14,674,462 11,914,797 2,759,665 123,208
April 30, 1991 69 15,906,266 13,661,691 2,244,675 116.40%
April 30, 1992 &9 17,527,304 14,834,554 2,692,750 118.20%
April 30, 1993 69 18,815,219 17,855,772 959, 447 105.40%
April 30, 1994 72 10,997 115 19,788,272 208,843 101.10%
April 30, 1995 75 21,207,733 21,786,643 [578,910) 87.30%
December 31, 1995 78 23,126,360 23,511,239 (384,879 98.40%
December 31, 1996 78 24,393,815 25,709,181 (1,315,366 54,8054
December 31, 1897 79 26,632, 406 27,925,613 (1,293,207} 95.40%
December 31, 1298 79 28,560,329 31,000,360 (2,440,031} B6.40%
December 31, 1999 &0 28,700,234 A3,235,857 (4,535,623 B, 0%
December 31, 2000 &0 31,121,191 35,815,766 (4,714,575) 26, 80%
December 31, 2001 80 31,396,220 38,213,704 16,817,484 B2 205
Decermber 31, 2002 20 30,916,536 41,058,866 (10,142,330] 75.30%
December 31, 2003 g2 33,520,535 43,278,648 (9,758,113} 77.50%
December 31, 2004 #1 35,616,429 47,837,706 (12,221,277} 74.50%|
December 31, 2005 83 37,284, 555 50,333,889 [13,049,334) 74.10%
December 31, 2006 Ba 40,084,648 53,166, 244 {13,081,5986) 75.40%
December 31, 2007 an 42,963,185 56,873,906 (13,910,721 75.50%
Necember 31, 2008 a4 36,262,944 51,578,613 (25,315,675} 59.90%
December 31, 2009 a8 41,020,478 67,715,945 {26,695,467) G0, 60%
Decermber 31, 2010 (1) 28 43,195,868 [ *
December 31, 201141} &3 45,705,342 | * ¥ "

(1) Assets Available figures are estimates. Pension Liabillty, Excess or Deficiency and Percent Funded figures
were not available as of December 21, 2010
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VILLAGE OF MOUNT PROSPECT

FIRE PENSION FUND

APRIL 30, 1986 - DECEMBER 21, 2011

——— - L= — —— —— = ——
Murmber [n Excess or Percent
Fiscal Year Ending Plan Assets Available | Pensian Liability {Deficiency] Funded |
—_ i —
April 30, 1986 B 10,227,254 9,411,964 E15,270 108. 7%
April 340, 1987 6 13,291,300 11,282 888| 2,008,412 11785
April 30, 1988 &6 14,442,292 12,278,716 2,163,575 117 65
April 30, 1989 66 15,602,280) 11,704,857 3,997,423 133.3%
April 30, 1990 71 16,566,696 12,427,200 4,139,496 133.3%
April 30, 1991 68 17,875,044 15,501,244 2,373,202 115.3%
Aprll 30, 1992 713 19,381,754 16,871,221 2,510,533 114.9%
april 30, 1993 68 10,861,787 19,378 AR2 1,482,905 107.7%
April 30, 1994 6o 23,001,233 19,562,034 3,439,193 117.6%
April 30, 1995 &7 24,193,256 23,225,644 aG7.612 104.2%
December 31, 1995 66 26,127,531 24,808,620 1,318,911 105.3%
December 31, 1956 66 27,260,390 26,163,614 1,096,776 104.2%
December 31, 1957 &6 28,984,269 28,109,816 874,553 103.1%
December 31, 1998 B 30,780,183 32,607,061 (1,826,878) 04,4%
Mecember 31, 1999 (=157 30,098,010 34,633,217 4,542,207) B6.9%
December 31, 2000 66 372 485 605 37,613,473 {5,126,568) 86.4%
December 31, 2001 69 %3 085 014 49,140,700 16,055, 6846] a4 5%
December 31, 2002 GE 33,182,657 41,445,957 {8,263,300) B0 13
Decamber 31, 2003 69 35,111,866 44,537,550 (3,425,684} 78.8%
December 31, 2004 B 36,723,420 46,613,979 (3,B84,555) 78.8%
Cecembier 31, 2005 [t A8,001.422 49 A25,274 {11,733,852) 76.4%
December 31, 2006 Tl 0,166,884 52,357,613 (12,190,729) 76.7%
December 31, 2007 T2 43,030,181 55,025,410 (11,995,229) TE.2%
December 31, 2008 70 36,681,855 57,366,525 (20,584,669) 63,99
December 31, 2009 72 40,800,749| 62,747,542 (21,546,793} 65,05
December 31, 2010 (1) 72 42,771,476 " * i
December 31, 2011 (1) 72 44 916,850 ) ¥ ¥

(1) Assets Avallable figures are estimates. Pension Liability, Excess or Deficiency and Percent Funded figuras

were not available as of December 21, 2010.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
RISK MANAGEMENT

The Risk Management Fund {an Internal Service Fund) was established to account for the Village's Protected
self-Insurance Program. The purpose of the fund is to recelve, invest and disburse all monles assaciated with
the Village's varlous insurance programs. The Village Initiatad a seff-insurance plan for medical claims on July 1,
1982 and added praperty and liability losses as of January 1, 1984,

Under this program, the Village's self-insured retention is 525,000 for property claims and $500,000 for workers'
campensation claims. In 2005, the Village began to salf-insure for liability claims up to 52,000,000, Previous 1o
this change, the self-insurance level was 5250,000. The change was made after a claims raserve study was
perfarmed shawing It more cost beneficlal to self-insure up to the point where HELP (high-level excess liakility
pool) coverage kicks in. The Village carries 4(8.222,039 in Excess Praperty Insurance, the statutory limit for
Workers' Campensation, and 510,000,000 for General Liability, Auto Liability, Palice Liability and Public Officials
Liabillty.

Cannon Cachran Management Sarvices administers workers' compensation claims and GAB Roblns Inc.
administars auto and liability clalms.

The Village Is required by state statutes to offer medical insurance to all Village retirees. Additionally, Mount
Prospect Library employees are part of the Village's medical insurance group. Retirees and Library employees
pay the full premium for medical insurance coverage.

In 1998 the Villape ceased self insuring medical coverage for its employees and retlrees and joined the
Intergovernmental Persannel Benefit Coaperative (IPBC). The IPEC is an inte rgavernmental risk pool providing
health and life insurance to jits 43 municipal and other special district members, Each member of IPEC is
respansible for the first 530,000 of each claim. Claims between 430,000 and 100,000 are shared between all
members, All claims over 5100,000 are reinsured at 10055,
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET =UMMARY
RISK MAMAGEMENT
20049 2010 2010 011 2012
Actual Budget Eskimiata Budpat Forecast
PROGRAMS
Insurance Programs 6,367,162 B,853 508 6,001,580 6,787,343 7,213,600
6,367,162 6853508 6000580 6,787,343 7,213,601
EXFENDITURE CLASSIFICATION
C5 - Cantractual Services 501 2,000 - 2,000 2,000
IM - Ingurance 0,366,652 6,851,598 6. 001,580 6,785,342 7,211 601
6,367,162 6,853, 508 G, 001,580 &, TRT 343 7213 601
SOURCE OF FUMNDS
063 - Alsk Management Fund 6,367 152 6,853,508 6,000,580 G, FR7, 342 7213 601

6,367,162 b,853,558 6,401,580 6,787,343 7,213,601

BUDGET DISCLISSION AND ANALYSIS

The Risk Managerment budget for 2011 is 56,787,343, This is a decrease of 566,255, or just under 1,0%
fram the 2010, The cost of the Casualty and Property Insurance program was flat fram the prior year
while Medical Insurance program expenses were mostly offset utilizing reserves resulting from positive
clalms experience.

Liabllity claims in 2010 are expected to come in under budget by 590,000 as a result of claims being
settled at or below reserved levels during the year. Mo significant changes were made to the overall
budget for the Casualty and Property Insurance program for 2011 as claims experience has been
relatively level for the past several years. The workers’ earmpensation claims budget for 2011 and 2012
will be lowered from S500,000 to 450,000 as this new level is sufficient to suppart ongoing claims.
Premiums far PPO and HMO insurance coverage are scheduled to increase 3.0% and 7.0% respectively
for 2011. The total medical Insurance budget is 55,888,643 for 2011 and 96,311,901 for 2012,
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VILLAGE OF MOUNT PROSPECT
RISK MANAGEMENT

INSURANCE PROGRAMS

20049 2010 2010 2011 2012
Actual Budpet Estimate Budget Forecast
C5 = Contractual Services
530,006 Professional Services Other 500 2,000 - 2,000 2,000
500 2,000 = 2,000 2,000
[M = |nsurance
505,001 Claims Admin - Liability 25,5049 27,000 24,108 24,200 24,200
585,002 Claims Admin. - Medical 268, 8309 320 Ba5 287 146 04,089 333,405
SO05.002 Premiums Property Insurance 83,086 85,000 83,283 24,000 A4, 000
505,003 Premiurms HELP Excess 73,305 76,500 75,833 79,000 £2,000
586,004 Premiums Workers' 53,592 54,500 53,314 54,000 54,000
586,005 Premiums Faithful 2,423 2,500 2,450 2500 2,500
596,006 Pramiums Surety Bonds 1950 2,040 1,850 2,000 2000
586,007 Premiums Builders' Risk 14,870 = 4328 - -
506,008 Premiums Other Insurance 144 Hio 3,000 3,000 3,000
597,001 Medical Claims 3,406 938 3 R20,038 3,485,273 3,854,048 4,079,187
E97.002 Medical HMD 1,413,349 1,743 561 1,573,273 1,707,306 1,881,105
587,003 Life Insurance 34,128 34,954 18,836 18,200 18,200
528.001 Disability Insurance - 1,500 . - .
550001 Property Clalms = 1,000 - 1,000 1,000
529.002 Liability Claims 474,686 100,000 10,000 100,000 100,000
599.003 Workers' Compensation 453,505 00,000 200,000 450,000 450,000
599,004 Workars' Comp, - Medical 11,919 20,000 5,000 20,000 20,000
00,001 Village Property Damage 15,543 25,000 37,700 A, 000 A40,000
00,002 Auto Mizcellaneous 15,908 20,2040 10,000 20,000 20,050
600,004 Unemployment Comp. Claims - 10,000 15,015 10,000 10,000
600,005 Other Clalms Ba92 2,000 3,000 2,000 3000
600,008 Other Medical Claims 16,706 5,000 1,500 5,000 5,400
6,366,662 6,851,598 §,001 580 6,785 343 7,211,601
[Total Insurance Programs 6367162 6,833,598 600,580 G787,343 7,213,601 |
TOTAL RISE MANAGEMENT 6,367,162 6,853,558 §,001,580 B,787,343 7,213,601
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY
CONTINGEMNCIES
2009 2010 2010 2011 2012
Actual Budgat Estimate Budget Forecast
PROMG RRAMS
Contingencies 635,100 261,000
6§35, 100 861,000
EXPEMDITURE CLASSIFICATION
IT- interfund Transfers 635, 100 BRl,000
635,100 B&1,000
SOURCE OF FUNDS
(1 - General Fund 635,100 861,000
635,100 261,000

BUDGET DISCUSSION AND ANALYSIS

interfund Transfers are listed under the Contingencies section of the budget as they do not reflect a true
expense for any cost center of the Village, Mo transfers have been included in the 2011 or 2012 budget,
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VILLAGE OF MOUNT PROSPECT

COMNTINGEMCIES
20049 2010 2010 2011 2012
Actual Budget Estimate Budgst Faracast
IT - Interfund Transfers
B97.001 Transfers Transfer Out 635,100 = 261,000
: 635,100 - Be 1,000 7
TOTAL CONTINGENCIES 635,100 = E61,000 -
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
MOUNT PROSPECT PUBLIC LIBRARY

The Mount Prospect Public Library is a separate and distinct governmental entity and is governed by a seven
member Board of Trustees. The Library Trustees are elected for si-year terms and are responsible for
astablishing an annual eperating budget as well as governing the Library's operations.

The Mount Prospect Public Library is a municipal library under llinois Statutes with a service area that is co-
terinus with the Village's boundaries. As a municipal library, the Village |s required to levy property taxes far
the Maunt Prospect Library. Accordingly, the Mount Prospect Library is considered a component unit of the
Village of Mount Prospect and included in the Village's Annual Budget.

As of December 31, 2009, the Mount Prospect Library had 70,133 registered barrowers and a collection slze of
501,000 with a circulation of 1,013,687, The Library Staff consisted of 115 full-time egquivalent employees.
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VILLAGE OF MOUNT PROSPECT

2011 BUDGET SUMMARY

MOUNT PROSPECT PUBUIC LIBRARY

2009 2010 2010 2011 2012
Actual Budget Estimate Budget Forecast
PROGRAMS {a}
Library Servipes 0,059,221 9,715 689 q.715.689 9,301,109
9,059,221 0,715,639 9,715,689 9,801,109
EXFENDITURE CLASSIFICATION )
CU - Companent Unit Expenditures 8,059,271 4,715 685 0,715,680 9,301, 10
90549, 221 a.715,689 8,715,689 9,801, 10%
SOURCE OF FUNDS ()
090 - hount Prospect Library Fund 0,059,221 0,715,689 0,715,689 5,801,104
0,058 221 0,715,689 9,715,689 9,801, 104

{a} Figures not avallable as of December 21, 20140,
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VILLAGE OF MOUNT PROSPECT
MOUNT PROSPECT PUBLIC LIBRARY

LIBRARY SERVICES
2009 2010 2014 2011 2012
Actual Budget Estlmate Budget Forecast

LU - Component Unit Expenditures E)
950,001 Library - Salaries 4,338,851 4,560,532 4560532 4,709,000
950.002 Library - IMBF Pension 621,718 711 643 711,643 T75,300
950.003 Library - Medical Insurance 441,481 525,363 526,363 EG0,.000
050,004 Library - Postage/Printing 56,926 03, 075 85,675 & 6,400
950,005 Library - Program 104,695 99,325 99,325 £9,100
950,006 Library = Outside Services 56,365 &7 104 &7, 104 74,500
050,007 Library - Supplies Ed,564 101,100 101,100 101,400
050,008 Library - Other Expenses 164,820 113,003 113,003 116,600
050,009 Library - fudit & [Insurance 72,502 B4, 60 B4, B0 T7%00
050,010 Uhrary - Building 25,546 24,065 84065 65,500
950,011 Library - Building Utilities 86,484 140,192 140,193 110,200
950,012 Library - Eguipment Maint, A%, THF 65,600 h5,604 73,300
050,013 Library - Eguipment 107,157 129,744 119,740 124,100
950,014 Lihrary - Other Bldg Expenses 46,908 53,486 53,426 51,500
950,015 Library - Equipment Rental 29,318 42,818 32,818 30,000
950,017 Library - Books & Print lbems 427,338 411 060 411,060 414,300
950.018 Library - Non-Print ltems 179,720 167,349 167,344 155,900
050.01% Library - Other Materials 130,178 125852 129,852 130,400
850,021 Library - Bldg & Equipment 32043 464,000 484,000 332,000
950,023 Library - Gift Fund 26431 75,000 75,000 L0, 0030
050,024 Library - Bond & Interest 736,034 698,178 G638, 178 657,500
950026 Library - Bond Principal 295,000 935,000 935,000 a5, 000
&, 058,231 8,716,684 8,716,689 6,801,109

[Total Library Services 9,069,221 8,715,689 0,715,688 9,801,109 1a)

|Tl:l~tai Mount Prospect Library 5,055,221 5,716,588 3,716,888 &.0801,109 E 1]

(4] Figures not available as of Decermbeer 21, 2010,
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
GLOSSARY

The Budget contains specialized and technical terminology that s unigue to governmental finance and
budgeting. To assist the reader of the Budget document in understanding these terms, the Following budget

glossary has been prepared.

Abatement
a, partial or complete cancellation of a levy imposed by the Village, Abatements usually apply to tax lenvies.

Accrual Basls
The recarding of the financial transactions that have cash consequences for the government In the periods in
which those transactions ooour, rather than In the periods in whieh cash is received or pald by the govemment.

Ad Valorem Tax
A tax levied an the assessed value of real property (also known as "property taxes” ).

Advance from Other Funds
A liability account used to record noncurrent portions of @ long-term debt owed by one fund to another fund

within the same reporting entity, 5ee Due To Other Eunds and Interfund Receivable/Payable.

Advance Refunding Bonds

Bonds issued bo refinance an outstanding bond issue before the date the outstanding bonds become due or
callable. Proceads of the advance refunding bonds are deposited in escrow with a fiduciary, invested In L. 5.
Treasury Bonds or other authorized securities and used to redeem the underlying bonds at their maturity o call
date, to pay interest on the bonds being refunded, or to pay interest on the advance refunding bonds.

Advance to Other Funds
Ar asset account used to record noncurrent portions of a long-term loan from one fund to another fund within

the same reporting entity, See Due From Othar Funds.

Amortization
(1] The pertion of the cost of an intangitle asset charged as an expense during a particular pe rod. (2) The
reduction of debt by regular payments of principal and interest sufficient to retire the debt by maturity.

Appropriation
A legal autharization made by the Village Board which permits the Village to incur obligations and to make

expenditures of resources for a specific purposa.

Azzessed Valuation
A value establishad for real proparty for use asa basis for levying property Taxes.

Assats
Property owned by government.

Audit

A comprehenslve investigation af the manner in which the gowemmeant's resources were actually ukilized, A
financial audit is a review of the accounting system and Fnancial information to determine how government
funds wera spent and whether expenditures were in compliance with the legislative body's appropriations. A
perfarmance audit consists of a review of how well the government met its stated goals.
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VILLAGE OF MOUNT PROSPECT
2011 BUDGET
GLOSSARY

Available Fund Balance
That portion of fund balance collectible within the current period or soon enaugh thereafter to e wsed to pay

liabilities of the current period.

Balance Sheet
That portion of the Village's financial statement that discloses the assets, liabilities, reserves and balances af a

specific povernmental fund as of a spedific date.

Balanced Budgat
A budget where estimated revenues equal estimated expenditures during a single fiscal period,

Basls of Accounting

A term used when revenues, expenditures, expenses, transfers, assets and labilities are recognized in the
accounts and reported In the financial statements. Specifically, it relates to the timing of the measurements
mate, regardiess of the natura of the measurement, on either the cash, modified accrual or the accrual method.

Basis Point
Fqual to 1/100 of one percent. If Interest rates rise from 7.50 percent to 7.75 percent, the difference is referred
to a5 an Increase of 25 basis painks.

Bond

& written promise to pay a sum of money on a specific date at a specified interest rate. The interast payments
and the repayments of the principal are detailed in a bond ordinance. The mast common types of bonds are
general obligation [G.0.) and revenue bonds. Bands are most frequently used to finance construction of large
capital projects, such as buildings, streets and major equipment.

Bond Discount
The difference betwean the present value and the face amount of bonds when the former is less than the latter,

Bond Ordinance or Resolution
An ordinance or resolution authorizing a bond issue.

Bond Premium
The difference between the present value and the face amount of bonds when the former is greater than the

[atter.

Budget
A financlal plan for a specified period of time {fiscal year) that matches all planned revenues and expenditures
with various munlcipal services.

Budget Message

A general discussion of the proposed budget as presented in writing by the budget-making authority to the
legislative body. The budget message contains an explanation of the principal budget [tems, an outline of the
government’s experience during the past period and its financial status at the time of the message and
recommendations regarding the financial plan for the coming period.

Budpetary Control
The contral or management of a governmental unit in accordance with an approved budget, The purpose of

budgetary contral is to keep expenditures within the limitations of available appropriations and available
revenues. 362
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2011 BUDGET
GLOSSARY

Capital Expenditures
Expenditures resulting In the acguisition of or addition to fived assets such as land, bulldings, machinery, and

equipmaent.

Capital Improvements Plan {CIP}

A multi-year, prioritized plan for capltal axpenditures. The Village's Capital Improvements Plan addresses capital
expenditures of 525000 or more and all proposed additions to the motor vehicle fleet, The replacement of
vehicles existing in the Aeet are not included in the Capital Improvements Plan but are programmed for
replacemant thraugh the Vehicle Replacement Fund, The Village uses the designation "(CIP)" in the budget to

identify those line-items which are in tha CIP.

Capltal Outlays
See Capital Expenditures

Capltal Program
& plan for capital expenditures to be incurred each year over a fixed pericd of years to meet capital needs

arlsing from the long-term wark program or other capltal needs,

Capital Projects Fund
Used to account for financlal resources to be used for the acquisition of construction of major ca pital facilities

{other than those financed by proprietary funds).

Carryover (C/O)
An expenditure that was budgeted in a previous year but was nat actu ally made and has been budgeted again in

the current budget year. Carryovers are usually capital items or high-cost contractual services, Because &
carryover item was recognized as a valld requirement during a previous year's budget process, it is not subject
to the same high degree of scruting as a new request and, to the extent possible, does not compete with new
requests for funding, With regard to budgeted capital purchasas, the ahility to designate an expenditure as a
carryover remaves the disincentive to defer those purchases when the useful lives of ftems on hand can be

extanded.

Cash Management

The management of cash necessary to pay for government services while investing temparary cash excesses in
arder to earn interest revenus. Cash management refers to the activities af forecasting the inflows and
outflows of cash, mobilizing cash to imprave its availability for Investment, establishing and maintaining banking
relationships, and Investing funds In order to achieve the balance of the highest interest and return, liquidity and
minirnal risk with these temporary cash balances.

Charges for Service
User charges for services provided by the Village to those specifically benefiting from those services.

Collateral
Assets pledged to secure deposits, investments or loans.

Compensated Absences 4
The expense incurred and the offsetting Hability for acerued vacation time, personal time, and the portion of sick

leave that becomes vested and will be pald at termination.
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Component Units
Legally separate organizations for which the elected officials of the primary government are financially

accountable,

Contingency
The appropriation of funds for future allocation In the event specific budget allatments have been depleted and
additional funds are neaded,

Cost
The amount of maney or other consideration exchanged for goods er services,

Dabt
A financial obligation resulting from the borrowing of money. Debts of govemment include bonds, notes, and

land contracts,

Debt Service
The payment of principal and interest on borrowed funds.

Debt Service Fund
A fund or funds established to account for the accumulation of resources for, and the payment of, general lang-

term debt principal and interest,

Deferred Charges

Expenditures that are nat chargeable to the fiscal perlad In which they were made but that are carried as an
asset on the balance sheet, pending amortlzation or other disposition {e.g. bond issuance costs), Deferred
charges differ from prepald ltems in that they usually extend over a lang period of time tmore than flve years)
and are not regularly recurring costs of operation, See Prepaid Items.

Deferred Compensation Plans
Plans that offer employeas the oppartunity to defer a portion of their salary and the related liability for federal
income taxes. Several sections of the Internal Revenue Code authorize certain state and local governments ta

provide deferred compensation plans for their employees,

Deferred Revenus

Amounts for which asset recognltion criteria (e.g., a valid receivable] have been met, but for which revenue
recagnition criteria have not been met. Under the maodified accrual basis of accounting, receivables that are
measurable but not available are one example of deferred revenue,

Daficit
The excess of expenditures or expenses over revenues or income during a single accounting pericd.

Department
4 majar administrative division of the Village which indicates overall management responsibility for an

speration or group of related operations within a functional area.

Depreciation
(1} Expiration in the useful life of fixed assets attributable to wear and tear, deterloration, and ahsolescence. {2
The partion of the cost of a fixed asset charged as an expense during a particular period.
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Disaster Response Contingency
A portlon of the General Fund fund balance ea rmarked [designated] as a "resene” for natural emergencies, such

as floods.

Division
A segrment of a department which is assigned a specific operation.

Due from Othar Funds
An asset account used to Indicate amounts owed to a particular fund by another fund for goods seld or sarvices

rendered. See Advance Ta Other Funds and Interfund Receilvable/Payable.

Due to Other Funds
A liability account reflecting amounts owed by a particular fund to another fund for goods sald or services

rendered. See Advance Fram Other Funds and Interfund Receivable/Payable.

Efficleancy Measures

Perfarmance measures which measure the cost of an activity {either in terms of dollars or waark hours) per unit
of output or autcome or otherwise gauge the productivity of an activity. Generally, efficlency measures in the
latter category compare work successfully completed with the potential amount of work which could have been

accomplished,

Encumbrance
The commitment of appropriated funds to purchase an item or service. To encumber funds means to set aside

ar commit funds for future expenditures.

Enterprise Fund
A set of self-balanclng accounts used to account for activities similar to those found in the private sector, where

the detarmination of net Income is necessary or useful to sound financial administration. The Water and Sewer
Fund and the Parking Fund are enterprise funds.

Entity
The basic unit upoen which accounting and/ar financial reporting activities focus, The basic governmental legal

and accounting entity is the Individual fund and account group.

Equalized Assessed Valuation
The assessed valuation of a property increased by a multiplier astablished by the lincis Department of Revenue

which is intended to increase the total assessed valuation of all property In the County to a level that is equal to
33-1/3% of market value.

Equalization Factor
A factor determined by the State which when applied to the counties' assessed value will cause all property to

equal one-third of its market value.

Expendlture
This term refers to the amount of funds paid or to be paid for obtaining an asset, goods, and services, For

budget purpases, the term expenditure applies ta all costs or expected commitments.

Expense
The term expense is used in full accrual accounting o reparnt decreases in net total assets.
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Fiscal Palicies

The Village's policies with respect to revenues, spending, and debt management as these relate to govermment
services, programs and capital investment. Fiscal policy provides an agreed upon set of principles for the
planning and programming of government budgets and their funding,

Flzcal Year [FY)
The time periad designated by the Village signifying the beginning and ending period for recording financial
transactions. Beginning January 1, 1996 the Village of Mount Prospect specified lanuary 1 to December 31 as s

fiscal vear.

Fixed Assots
Assets of lang-term character which are intended to continue to be held or used, such as land, buildings,

machinery, fumniture and other equipment.

Forfelture
The automatic loss of cash or other property as a penalty for not complying with legal provisions and as

compensation for the resulting damages or losses.

Franchlze Fee
& fee pald by public service businesses for use of Village strects, alleys and praperty in providing their services to
citizens of a community. Services requiring franchises include telephone, natural gas and cable television,

Full Faith and Credit
A pledge of the general taxing power for the payment of debt obligations. Bonds carrying such pledges are
referred to as general obligation bonds or full-faith-and-cradit bonds.

Full-Time Equivalent (FTE)

A standardized unit of measure used to determing the equivalent number of fullk-time employees. |t is
calculated by dividing the total hours actually worked or planned for a Job class (regular and overkime] by a
standard number af hours a full-time employee would work for the job class.

Function
& group of related actlvities aimed at accomplishing a major service or regulatory program for which a

government |s responsible {e.g., public safety].

Fund
An accounting entity with a set of self-balancing accounts that Is used ta account for financial transactions far

specific activities or government functions, Seven commanly used funds in governmental accounting are: the
general fund, special revenue funds, debt service funds, capital project Tunds, enterprise funds, internal service
funds, and trust and agency funds.

Fund Balance
Fund balance is the excess of assats over llabllities, The unreserved fund balance is the amount available for

appropriation.

Fund Type
Any one of seven categories into which all funds are classified in governmental accounting, The seven fund
types are: general, special revenue, debt service, capital projects, enterprise, internal service, and trust and

apency.
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General Flxed Assets
Capital assets that are not assets of any fund, but of the povernment unit a5 a whole, Most often these assets

arise from the expendilure of the resources of governmental funds.

Generally Accepted Accounting Principles (GAAPR)

Unifarm minimum standards and guidelines for financial accounting and reporting. They govern the form and
content of the financlal statements of an entity. GAAP encompass the camventions, rules and procedures
necessary to define accepted accounting practice at a particular time. They include not anly broad guldelines of
general application, but also detailed practices and proceduras, GAAP provide a standard by which ta maastre
financial presentations. The primary authoritative body on the application of GAAP to state and local
governments |s the Governmental Accounting Standards Board (GASB).

Generally Accepted Auditing $tandards (GAAS)
standards established by the AICPA for the conduct and reporting of financial audits. There are 10 basic GAAS,
classed inta three broad categories: general standards, standards af field work and standards of reporting.

General Fund
The largest fund within the Village, the General Fund accounts for most of the financial resources of the

government. General Fund revenues include sales taxes, licenses and permits, service charges, and other types
of revenue, This fund usually includes most of the basic operating services, such as fire and police protection,
finance, inspection services, community development, public works and general administration.

General Obligation Bonds
Bonds that finance a variety of public projects such as streets, buildings, and Improvements, and which are

backed by the full faith and eredit of the issulng govemmaent.

Governmental Fund Types
Funds used to aceount for the acquisition, use and balances of expendable financial resaurces and the related

current labllities - except those accounted for in praprietary funds and fiduciary funds. Expendable assets are
assigned to a particular governmental fund type according Lo the purposes for which they may or must be used.
The measurement focus In these fund types is on the determination of financial positian and changes in financial
position, rather than on net Income determination. Under current GAAP, there are four governmental fund
types: general, speclal revenue, debt service and capital projecis.

Grant
Contributions or gifts of cash or other assets from anather government 1o be used for a specified purpose,

activity, or facility. Grants may be classified as gither categorical or block, depending on the amaunt of
discration allowed the grantee.

Gross Bonded Debt
The total amount of direct debt of a government, represented by outstanding bonds befora deduction of any

aseots available and earmarked for their retirement.

Imprest Account
An account inte which a fixed amount of money is placed for minor disbursements or disbursements for a

specific purpose (e.g., petty cash].

Incame
A term used in proprietary fund type accounting to represent (1} revenues, or {2) the excess of revenues over

EXPENSES. 167
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Infrastructure Assets
Public domain fixed assets such as roads, bridges, curbs and gutters, streets and sidewalks, drainage systems,
lighting systems and similar assets that are immaovable and of value only to the government unit.

Interfund Receivable/Payable
Shart-term loans made by one fund to anather, or the current portion of an advance to or from another fund.

Interfund Transfer
Payment from one fund to anather fund primarily for work or services provided.

Intergovernmental Revenues
Revenues from other governments In the form of grants, entltlements, shared revenues, or payments in liew of

Taxes.

internal Service Fund
Funds used to account for the financing of goods or services provided by one department to another

department on a cost reimbursement basis; for example, the Risk Management Fund.

interperiod Equity
The measure of the extent to which current-year revenues are sufficient to pay for the services provided by the
government entity during the year, and whether current-year citizens are receiving services by shifting part of

the payment burden to future years' citizens ar by using up previously accumulated resources.

Investrnents
Securitles held for the production of revenues in the form of interest or dividends. The term does not include

fixed assets used in povernment aperations.

Joint Wenturs
& legal entity or other contractual arrangement in which a government participates in a separate activity for the
benefit of the public and in which the government retains an ongoing financial interest,

Level of Budgetary Control
The Village Manager is authorlzed to transfer budgeted amounts between departments within any fund;

hawever, any revisions that increase the total expenditures of any fund must be approved by the gaverning
body. Expenditures may not legally exceed budgeted appropriations at the fund lewal.

Lawvy
(Verh) To impose taxes, special assessments, or service charges for the support of governmental activities,
(Moun] The total amount of taxes, special assessments or service charges Imposed by the Village.

Liability
Debt or ather legal abligations arising out of transactions in the past which must be liguldated, renewed ar
refunded at some future date.

Line-item Budpget
A budzet that lists each expenditure category (salaries, office supplies, telephone service, copy machine costs,

ptc.) separately, along with the dollar amount budgeted for each specified category-

Long-Term Debt
Diebt with a maturity of more than one year after theltste of lssuance,



VILLAGE OF MOUNT PROSPECT
2011 BUDGET
GLOSSARY

Measurement Focus

The aceounting convention that detarmines {1} which assets and which liabilities are included on a government's
halance sheet and where they are reported, and {2} whether an operating statement presents infarmation on
the flow of financial resources {revenues and expenditures) or infarmation on the flow of economic resources

[revenues and expenses|.

Millage
The tax rate oh real property based on $1.00 per 51,000 of assessed property value.

Modified Accrual Accounting
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual [ie. when
they become both measurable and available). Expenditures are recorded when the related fund liability is

Incurred,

Mat Incomse
Proprietary fund excess of operating revenues, non-operating revenues, and operating transters-in ower

operating expenses, non-operating expenses, and aperating transfers-out.

Mon-0Operating Expenditures
The casts of government services which are not directly attributable to a specific Village program or operation.

Examples include debt service abligations and contributions ta com runity arganizations.

Mon-Operating Revenues
The incomes received by the government which are not directly attributable to praviding a service. An example

wolld he interost on investments,

Offset by Revenues (RO)
Deseribes an expenditure which is funded by specific revenues such as charges for services or contributions

which are restrlcted as to thelr use. The Village uses this designation to identify expenditures of Its General
Fund (Fund 01) and Capltal iImprovement Fund {Fund 51} which are fully affset by specific revanues.

Operating Budget

Plans of current expenditures and the proposed means of financing them. The annual operating budget is the
primary means by which most of the financing, acqulsition, spending and service delivery activities of a
government are controlled. See Budget.

Ordinance

4 formal legislative enactment by the governing body of a municipality. It has the full force and effect of law
within the boundaries of the municlpality to which it applies. The difference between an ordinance and a
resalution Is that the latter requires less legal formality and has a lower legal status. See Resolution.

Drganlzational Unit
A respansibility center within a government.

Othet Financing Sources

Governmental fund debt proceeds, proceeds from the sale of general fixed assets, and operating transfers in,
cuch amaunts are classified separately from revenues on the governmental cperating sta tement.
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Other Financing Uses

Governmental fund operating transfers out and the amount of refunding boand proceeds deposited with the
escrow agent. Such amounts are classified separately from expenditures on the governmental operating
statement.

Overlapping Debt

The proportionate share that property within each government must bear of the debts of all local governments
located wholly or in part within the geographic boundaries of the reporting government. The amount of debt of
each unit applicable to the reporting unit is arrived at by (1] determining what percentage of the total assessed
value of the overlapping jurisdiction Hes within the limits of the reporting unit, and (2] applying this percentage
to the total debt of the overlapping jurisdiction.

Performance Budget
A budget that focuses on activities rather than line items. Work load and unit cost data are collected In onder to

assess the efficiency of services,

Performance Measures
Specific quantitative and qualitative measures of work performed as an objective of the department.

Personal Services
Includes the compensation paid to all employees as well as the Village's share of penslon, FICA and Medicare
EOSES.

Premium
The excess of the price of a securlty over its face value, excluding any amount of accrued interest bought or sold.

Prapaid ltams

Payment in advance of the recelpt of goods and services in an exchange transactlon. Prepaid items [e.g.
prepaid rent and unexpired insurance premiums) differ from deferred charges (2.2, unamortized issuance costs)
in that they are spread over a sharter periad of time than deferred charges and are regularly recurring costs of
operatians,

Program
A segment of a department or division which fulfills a specific activity or service,

Program Budpget

A budget which structures budget cholces and information in terms of "programs and their related" work
actlvitles, [l.e., repairing roads, crossing guards, etc.). A& program budget provides information on what each
prograrn is committed to accomplish in the long run {goals) and in the short run (objectives), and measures the
degree of achievement of program objectives {performance measures).

Proparty Tax
A tax levied on the assessed value of real property (also known as "ad valorem taxes").
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Proprietary Fund Types

The classification used to account for a Village's angoing organizations and activities that are simlilar to those
often found in the private sector [i.e., enterprise and internal service funds). All assets, llabilities, equities,
revenues, expenses and transfers relating to the government's business and quasi-business activities are
accounted for through proprietary funds. The Generally Accepted Accounting principles used are generally
those applicable to similar businesses in the private sector and the measurement focus is on determination of
net income, financial position and changes In financial position, However, where the Governmental Accounting
Standards Board has jssued pronouncements applicable to those entities and activities, they should be guided

by these pronduncements.

Purchase Order ;
A document authorizing the delivery of specified merchandise or the rendering of certain services.

Reserved Fund Balance
Thase partions of fund balance that are not appropriable for expenditure or that are legally segregated for a

specific future use.

Rasolution
An arder af a legislative body requiring less legal formality than an ordinance ar statute, 5ee Ordinance,

Revenue
fMonies that the government receives as income, [t includes such items as tax payments, fees from services,

receipls from other governments, fines, reimbursements, grants, shared ravenues and interest income.

Revenue Bonds
Bonds whose princlpal and interest are payable exclusively from earnings of an Enterprise Fund.

Retained Earnings
An equity account reflecting the accumulated earnings of the Village's proprieta ry funds.

Salary Adjustments
An amount to be approved by the Village Board for employee salary increases gither negotiated through

contracts or otherwise authorized by the Board.

Selfdnsurance
A term used ta describe the retention of a risk of loss ansing out of the ownership of property or from some

other cause, instead of transferring this risk to an independent third-party thraugh the purchase of an insurance
palicy.

Sick Leave Incantive
An Incentive payment to employees who have accumulated a set number of unused sick days based on criteria

sat forth in the Village's Personnel Handbook.

Special Revenue Funds
Funds used ta account for the proceeds of specific revenue sources (other than special assessments, expendable

trusts, or major capital projects) that are legally restricted to expenditures for specified purposes.
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Special Service Area
A financing technique used to finance special services and special improvements desired by a specific area of the
Village. A tax is levied onlby on the particular area that will recelve the special service or impravement.

Statement of Financlal Positon
See Balance Sheat.

Statement of Revenues and Expenditures
The financial statement that is the governmental fund and expendable trust fund GAAP operating statement, It

presents increases (revenues and other financing sources) and decreases {expenditures and ather financing
uses) In an entity’s net current assets.

Statement of Revenues and Expenses

The financlal staterment that is the proprietary fund, nonexpendable trust fund and penslon trust fund GAAP
operating statement. It presents increases (revenues, galns and operating transfers in] and decreases
{expenses, bosses and operating transfers out) In an entity's net total assels,

Tax Anticipation Mobas [TAN's)
Mates (or warrants) issued in anticipation of the collection of taxes, usually retirable only from tax collections.

Taxes
Compulsory charges levied by a government ta finance services performed for the commaon benefit.

Tax Levy
The total amount to be ralsed by general property taxes for operating and debt service purposes.

Tax Rate
The amount of tax levied for aach 5100 of assessed valuatian.

Value
As used in governmental accounting (1) the act of describing anything in terms of monay ar (2) to measure in

terms of money,

Voucher
A written document that evidences the proprlety of transactions and usually indicates the accounts in which

they are ta be recorded.

Warking Capltal

This term generally refers to current assets minus current [labilities. Some organizations may exclude certain
current assets [e.g. inventory) from this general formula.

Zero-Coupon Debt
Deep discount debt issued with a stated interest rate of zero percent,
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