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ORDINANCE NO. 6046

AN ORDINANCE ADOPTING AN ANNUAL BUDGET FOR THE VILLAGE OF MOUNT
PROSPECT FOR THE FISCAL YEAR COMMENCING JANUARY 1, 2013 AND ENDING
DECEMBER 31, 2013 IN LIEU OF PASSAGE OF AN APPROPRIATION ORDINANCE

WHEREAS, the President and Board of Trustees of the Village of Mount Prospect in accordance with State Statutes, have
provided for the preparation and adoption of an Annual Budget in lieu of passage of an Appropriation Ordinance; and

WHEREAS, the tentative Annual Budget for the Village of Mount Prospect for the fiscal year beginning January 1, 2013 and
ending December 31, 2013, as prepared by the Budget Officer for the Village and submitted to the President and Board of
Trustees, was placed on file in the Qffice of the Village Clerk on Qctober 12, 2012 for public inspection, as provided by
Statute; and

WHEREAS, pursuant to notice duly published on December 7, 2012, a public hearing was held by the President and Board
of Trustees on said tentative annual budget on December 18, 2012, as provided by Statute; and

WHEREAS, following said public hearing, said tentative Annual Budget was reviewed by the President and Board of
Trustees and a copy of said tentative Annual Budget is attached hereto and hereby made a part hereof.

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF
MOUNT PROSPECT, COOK COUNTY, ILLINOIS: ‘

SECTION ONE: The Annual Budget for the Village of Mount Prospect for the fiscal year beginning January 1, 2013 and
ending December 31, 2013, a copy of which is attached hereto and made a part hereof, is hereby approved and adopted as the
Annual Budget for the Village of Mount Prospect for said fiscal year.

SECTION TWO: Within thirty (30) days following the adoption of this Ordinance there shall be filed with the County Clerk
of Cook County a copy thereof duly certified by the Village Clerk and Estimate of Revenues by source anticipated to be
received by the Village in the fiscal year beginning January 1, 2013 and ending December 31, 2013, duly certified by the
Chief Fiscal Office

SECTION THREE: This Ordinance shall be in full force and effect from and after its passage, approval and publication in
pamphlet form in the manner provided by law.

AYES: Hoefert, Juracek, Ko, Polit, Zadel
NAYS: None
ABSENT; Matuszak

PASSED AND APPROVED this 18th day of December, 2012.
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ATTEST: Irvina K. Wilks, Mayor

7 - /
\ﬂ%&% | & Qﬁ
M. Lisa Angell, Village Clerk J
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Village of Mount Prospect

50 South Emerson Street, Mount Prospect, Illinois 60056

December 18, 2012

The Honorable lrvana K, Wilks, Village President
Members of the Board of Trustees

Finance Commissioners and

Residents of the Village of Mount Prospect

On behalf of the entire staff, | am forwarding to you the 2013 Municipal Budget for the Village of
Mount Prospect. The Budget incorporates all of the policies and directives established by the
Mayor, Board of Trustees and Finance Commission during the August 2012 mid-year Budget
review. The General Fund Budget, as presented, is balanced, The budget provides for a 3.95%
increase in the property tax levy and a 9.5% water rate increase. The larger than usual increase
to the water rate is necessary to cover the increased cost for water purchases that resulted from
planned increases by the City of Chicago, No other tax or fee increases are proposed. Of note, a
new sworn patrol officer position was approved in an effort to restart the Crime Prevention Unit
(CPU).

Total projected expenditures for 2013 are $93,142,048 and represents an increase of 2.0% from
the amended 2012 Budget. The Village’s Operating Budget will see an increase of $2.9 million,
or 5.0% from the preceding year. Over 44% of this increase is due to higher water charges
reflected in the water and sewer budget. The Capital Budget decreased $2.2 million from the
prior year and totals $12,248,178. Several larger Capital projects are expected to be completed
during 2012 accounting for the decrease.

INTRODUCTION

Development of Mount Prospect’s annual budget is the single, most important administrative
responsibility of the Village’s management team. At a primary level, the Budget document
represents the Village’'s plan for expected expenditures over the coming fiscal year and
identifies the means by which those expenditures will be financed. At a higher level, the annual
Budget should be reviewed as part of a larger, long-range strategy to maintain Mount Prospect’s
strong financial condition; i.e., its ability to finance a desired level of service on a continuing
basis.



Within that broader strategy are a number of critical factors which must be constantly
monitored, reviewed and acted upon. Those factors include the Village’s ability to: (1) maintain
desired levels of services; (2) provide a reliable and equitable means of funding those services;
(3) withstand local, regional and national economic fluctuations and {4} meet the demands of
natural growth, decline and change. It is within this broad strategy that the annual Budget must
be reviewed.

The Budget process itself represents an opportunity to not only monitor the Village’s present
financial condition but also to impact its future condition through the intense planning and
oversight that goes into the preparation of the document. The planning process includes:

e Establishing which services will be provided and at what levels. Inherent in that
discussion is identifying core/critical mission services and programs.

* Determining the most effective and efficient way to provide those services, including
the propriety of contracting out, eliminating or combining departments, services and
programs.

e Providing adequate personnel, supplies and equipment to achieve expected resuits.
Defining the scope and timing of major projects.

s |dentifying the revenues necessary to fund the services to be provided.

Oversight comes through scrutiny of the Budget by the Village’s elected officials and Finance
Commission in the context of policy determinations arrived at over the course of the previous
year and the Village’s own internal controls. The decisions made during this planning and
oversight process will necessarily have a profound effect on the Village's future direction
particularly when viewed in the context of the four factors identified previously. More than ever
the four factors presented a special challenges in the 2013 Budget review process.

While there are faint signs that the “Great Recession of 2008” may finally be subsiding, at least
at the local level, continued gridlock at the Federal and Siate levels threaten to kill any chance
for meaningful economic recovery in the short term. Partisan brinksmanship in Washington D.C.
and debt ceiling impasse all but assure continued economic stagnation.

The General Assembly in Springfield continues to “kick the can” down the road on such critical
subjects as Pension and Medicaid/Medicare reform. The State continues to be materially
delinquent in remitting local revenues to municipalities while it constantly struggles to pay its
own bills. It seems like every other day the State’s bond rating is downgraded as lllinois becomes
the national poster child for fiscal ineptness and a dearth of common sense political leadership.

And, to pile on, it is becoming very apparent that Cook County and the City of Chicago plan to fix
their own long standing fiscal messes on the backs of suburban municipalities. Off-loading social
services, reducing weekend access to the court system, looking for accelerated incorporation of
County properties put greater stress on local operations. Chicago is actively looking to lure
suburban business entities to the City in an effort to boost revenues while at the same time
demanding a bigger share of limited Federal and State revenues.

It seems clear that the “common good” and “intergovernmental cooperation” have lost out to
bickering and self-preservation.



Going into the 2013 Budget preparation process staff was faced again with a substantial
($760,000) General Fund deficit. Through targeted expenditure reductions, modest revenue
growth and refinement of key replacement and maintenance funds the Budget as presented is
balanced. Staffing levels across the organization remain constant with the exception of a new
patrol officer position intended to restart the CPU on a limited, but needed basis. Given the
elimination of 30 positions across the organization in 2011 Village staff continues to show its
unwavering commitment and dedication in filling gaps and continuing to serve the community.

A FEW WORDS ABOUT THE BUDGET

The following points are offered to provide background and insight into the Budget preparation
process and the philosophy employed therein:

The 2013 Budget coincides with the calendar year. It also includes a Forecast Expenditure Plan
for the following year-2014. Both of these features continue to prove helpful in planning for and
bidding out capital projects, determining with greater accuracy property tax levy requirements
and, in general, making the Budget documents a more useful planning tool.

We continue to approach the Budget with the philosophy of creating "cost centers” as a way of
accurately reflecting the cost of doing business. For the most part, these cost centers are
department-based so that when looking at a particular department's budget; i.e., Police, one
gets a true picture of the cost of providing Police services to the residents and businesses of
Mount Prospect.

A critical element of this budgeting philosophy is the use of "lease payments" (transfers
between funds treated as "quasi-external transactions” for budgeting and accounting purposes).
Lease payments recognize that departments have need, on a continuing basis, for certain
essential capital equipment such as computer replacement, vehicle replacement as well as
ongoing vehicle maintenance. These lease payments (which are recorded as expenses to each
department) over time will provide the cash necessary to fund the expense of such items.

The Village Board has in place a fund balance policy to govern both spending and fund balance
levels for all operating and capital funds. This policy is designed to ensure that adequate
revenues are available on an annual basis to fund essential projects. It also provides for building
and maintaining an adequate fund balance that provides both a safety net during lean times and
flexibility to address unforeseen needs.

In the General Fund, a slight budget surplus, $219,395 or 0.5% is projected for 2012. General
fund fund balance is estimated to total $10,997,937 by the end of the year. Maintaining a
General Fund reserve of between 20% and 30% of subsequent year expenditures is the standing
policy of the Village Board, Fund balance as a percent of expenditures at the end of 2012 comes
within the policy benchmark set for this fund. Given the current revenue trends and projected
expenditure growth, General Fund reserves will be under considerable stress over the next
several years.



2012 YEAR END REVIEW

As 2012 draws to a close, it is important to pause and take into account what has transpired
over the past year. Citizens, elected officials and staff need to have an understanding of our
current financial condition, recent accomplishments, and unfinished business so as to have a
common ground from which to consider our financial plan for 2013.

For the first time in a number of years, the 2012 year end review does not include a recitation of
a series of severe weather events befalling the Village that taxed our finances and tested staff's
and community’s meddle. While we will close out the year on a relatively quiet note, Mother
Nature was not kind to our urban forest. Between disease, drought and invasive species, the
Village saw a significant spike in parkway tree loss.

As noted previously, 2011 saw the loss of some 30 positions across the organization. As a result,
operations were impacted at all levels of the organization. Most significant was the disbanding
of the Traffic and Crime Prevention units in the Police Department, changes in minimum
manning levels and run configurations in the Fire Department, contracting out for building
inspections in the Community Development Department and the elimination of a number of
programs in Human Services. In the end, all departments and divisions were impacted at some
level.

The soft economy and stagnant revenues remains the Village’s single biggest challenge. The
Village Board continues to be sensitive to the precarious financial circumstances of residents
and businesses by limiting revenue increases to a modest property tax increase and a pass
through of Chicago’s recent water rate increase. Unfortunately, without some significant
improvement in the economy soon, we may find ourselves again looking at the real likelihood of
staff reductions and/or significant tax and fee increases.

A partial list of other significant activities and notable achievements in 2012, along with looming
challenges in 2013 and beyond include:

o The Village’s STREET IMPROVEMENT PROGRAM saw approximately five miles of local
streets resurfaced at a cost of $1,979,000. It should be noted that due to dwindling
revenues we currently have a $5 million backlog of streets in need of resurfacing. An
emphasis on finding a way to fund the backlog will need to be a priority in 2013.

e 2012 saw the completion of the eighth year of a 15-year commitment to rehabilitate
approximately 260,000 LF of COMBINED SEWER MAINS ranging in size from 8" to 72"
diameter. As part of this year’s effort, over 3,683 linear feet of combination sewer were
repaired using the cured-in-place (CIPP} lining process. In addition, approximately 295
linear feet of severely failed {Category 3, 4 & 5) combination sewer pipe was excavated
and replaced. In total, during the first eight years of this program, 70,991 linear of feet
of pipe has been lined and 1,157 linear feet of pipe has been replaced. 100% of all
Category 4 and 5 defects and 20% of category 3 defects have been repaired to date.
Total water and sewer funds expended during 2012 are projected to be approximately
$1,000,000.



Staff also completed an expansive and COMPREHENSIVE STUDY OF THE JULY 23, 2011
SEVERE RAIN EVENT which resulted in widespread street and structure flooding
throughout the Village. Almost 7 inches of rain defuged the Village in less than 3 hours
during the early morning hours of July 23, 2011 making the storm the most intense ever
recorded. The study included on-site examination of homes that flooded, inspection
and assessment of sewer mains, and computerized hydraulic analysis of sewer basins.
The study recommended almost $25 million worth of improvements including almost
$15 million worth of public-sector improvements and approximately $10 million worth
of private-sector improvements. The Village Board authorized funding to construct §2.5
million worth of public improvements in 2013. However, the disposition and funding of
the remaining $12.5 million worth of public improvements and $10 million worth of
private-sector improvement will be a top priority in 2013.

2012 has been devastating to the Village’s URBAN FOREST. A myriad of threats
converged during the year resulting in a dramatic spike in parkway tree removals.
During the year, 1,246 Village-owned trees were Jost to Dutch EIm Disease, Eim Yellows,
Emerald Ash Borer, other diseases, and natural decline. Historically, only about 400
trees are lost in a typical year. Through efficient utilization of resources and tight fiscal
management, the Village has been able to keep pace with the increased volume of
removals. In addition, due to the availability of two large grants, as well as Village funds,
and low market prices, we were able to plant 784 replacement trees — one of our largest
plantings ever.

STAFF COMPLETED A 1,200 SQUARE FOOT EXPANSION OF THE COMMUNITY
CONNECTIONS CENTER. Work included complete demolition of the existing space, as
well as extensive plumbing, electrical, HVAC, and interior build-out modifications. The
new space features two private offices, washroom facilities, and large conference
room/community room. These new areas will be utilized to supplement community
outreach programs offered by the Mount Prospect Public Library and the Village. This
expansion was accomplished with a State DECO grant. Expanded programming
opportunities will be accomplished without additional staff.

in cooperation with the Solid Waste Agency of Northern Cock County {SWANCC), the
Village launched a HOUSEHOLD ELECTRONICS RECYCLING PROGRAM intended to help
residents properly dispose of computers, televisions, and other household electronics.
The program proved highly successful, yielding the highest average daily collection
(2,585 Ibs/day) among the three remote sites (Hoffman Estates - 1,337 Ibs/day,
Winnetka — 991lbs/day).

On the ECONOMIC DEVELOPMENT front, activity is starting to pick up. Randhurst is
nearing completion of construction. While final lease up is going slower than expected,
the center should be close to 90% leased by the year end. Other significant
developments include: United Airlines Data Center, Menards expansion, Niagra Math
and Science Academy and the Meyer’s Place Assisted Living development. Several
annexation projects were also completed. Lastly, the 2011 outsourcing of building
inspections was finalized with very satisfactory results.



¢ The COMMUNITY CONNECTION CENTER (CCC) celebrated its 3™ anniversary in August,
2012, First opened in August 2009, the CCC is a collaborative effort by the Village
(Human Services and Police), the Library District and a number of Education and Social
Services agencies to bring much needed social, educational and cultural services to an
area of town with a high concentration of low/moderate income families and many
recent immigrants. Since its opening, requests for assistance from constituents has
been in the high six figures. The Human Services and Police Departments have worked
diligently in the last year to enhance their partnership. Patrol Officers average 35-40
referrals to the Human Services Police Social Werker with the goal of preventing future
criminal activity.

e The POLICE AND FIRE DEPARTMENTS continued to focus on their respective core
missions with an emphasis on disaster preparedness training-including training specific
to the NATO Summit in Chicago last May. The Police Department saw significant
command staff changes with the internal appointments of a new Police Chief, Deputy
Chief, Commander and Sergeant. The succession plan was seamlessly executed. The Fire
Department conducted a new hire test to establish a new eligibility list. The Department
also upgraded its radio system as well as replaced an ambulance and four thermal
imaging cameras.

+  While it has taken nearly three years, we are nearing the end of a successful Village-
wide ENTERPRISE RESOURCE PLANNING (ERP) software system implementation. Since
2010, the Financial Management module has been managing business processes such as
the annual budget, purchasing, accounts payable, miscellaneous billing, and revenue
collections. The Human Resources module which includes position budgeting, employee .
and benefit administration, and payroll, recently received a facelift and improved
functionality. With a couple of hiccups, the Community Development module went live
late in 2011. Some service reguests such as property maintenance and food related
issues can now he submitted on-line and code enforcement inspections are being
processed in the field. Staff has been working diligently throughout this year to bring
the Utility Management (water/sewer and refuse billing} module live in January 2013
with several changes expected to improve business process efficiency. Additionally,
staff continues to work closely with New World Systems to bring improvements to their
suite of software, including upgrades to the Community Development module,
improved mobility features, and enhanced on-line permitting and licensing. Related to
the project, the Village spearheaded the formation of a new illinois user group which
meets regularly throughout the year with other municipalities to help each other
address business process needs using the software, as well as advocate for software
suggestions and address unresolved issues.

Beyond the highlights mentioned above all Village Departments and Divisions distinguished
themselves by providing high quality services to our residents and businesses under difficult
circumstances. Our senior population continues to receive heightened attention from the
Human Services Department. We also endeavor to keep the community informed through the
continual evolution of our cable television channels, web site, newsletter, numerous
publications and the use of social media venues. The Village's Annual Budget and Audit
Documents were again recognized for their clarity and usability and Mount Prospect was
recognized as Tree City U.S.A. for the 27" consecutive year.



2013 BUDGET

The 2013 Budget represents the Village’s plan for expected expenditures over the coming year
and identifies the means by which those expenditures will be funded. The General Fund
Budget, as presented, is balanced and totals $44,321,998. The 2013 forecast budget for the
General Fund in the 2012 Budget cycle originally anticipated a deficit of $900,672.

Items of note regarding the 2013 Budget include:

The total Budget represents a 2.0% increase from the amended 2012 Budget and totals
$93,142,048. The General Fund increased $2,105,849, or 5.0% from the prior year. The
Village’s Operating Budget (that part which funds the Village’s day-to-day operations)
shows an increase of 5.0% and totals $60,198,648. The Operating Budget includes all
General Fund expenditures as well as refuse disposal, water and sewer service, and
various special revenue activities.

Projected revenue for the entire Village Budget are $94,742,591. Total projected
expenditures are $93,142,048. The surplus reflected for 2013 can be wholly attributed
to investment gains projected for the Police and Fire Pension Funds.

Total revenues and other financing sources, excluding the Library, are estimated at
$94,472,591. This represents an increase of 2.9%. Funding for Internal Service Funds,
general revenue growth and service charges related to water and sewer rates attributed
to the increase.

The increase in the 2012 Property Tax Levy (payable in 2013} is 3.95% for a total levy of
$16,477,872. That portion of the tax levy allocated for operations is set to increase 4.4%
or $332,847 from the prior year while the portion for debt service on municipal debt
was essentially unchanged. It is important to note that the portion of the levy
attributable to the payment of debt service is at 10.8% of the total levy. This ratio is
very low and along with strong fund balances, and a diversified revenue base, reflects
favorably with bond rating agencies. The increase to the portion of the levy allocated to
pensions increased $241,309 or 5.1% from the prior year. Favorable earnings when
compared to actuary assumptions are attributable for this small increase.

Personal service costs in 2013 are estimated to be $39,495,393. This is an increase of
$1,735,171 or 4.6% from 2012. A 2.0% wage increase is included in the budget for all
non-union employees while a wage increase of between 1% and 2% is assumed for all
collectively bargained groups. Medical insurance expenditures are projected to increase
between 6% and 9% while the IMRF contribution rate reflects an increase of 10.7%.
Included is a new Police Patrol position to allow for a partial restart of the Crime
Prevention Unit. This addition will be accomplished within the existing Police
Department salary structure.

The Capital Budget decreased $2,210,448 or 15.3% from the prior year and totals

$12,248,278. Ongoing projects such as street improvement, flood control and water
system improvements are included in this total.
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¢ The Water and Sewer Fund budget for 2013 has increased slightly ($6,763) from the
prior year to $12,842,921. The original 2012 budget was amended from $12,007,174 to
$12,836,158 as a result of carryover capital projects. Projects planned for 2013 include
$800,000 for combined sewer improvements, $775,000 for elevated water tank repairs
and $290,000 for AMR system improvements. A 9.5% water rate increase (per plan) is
included in this Budget. As stated previously, this extraordinary increase is necessitated
by the City of Chicago’s announced increases in water rates.

2014 FORECAST

The 2014 Forecast Budget is currently showing total projected expenditures of $103,878,578,
excluding the Library. This represents an 11.5% increase from 2013. The increase is primarily
due to capital projects and equipment purchases deferred from prior years. General Fund
expenditures for 2014 are forecast to increase 51.6 million or 3.7%.

The Property Tax increase for the 2013 Levy year (2014 Budget) is 4.72% with the portion
allocated for operations increasing 3.5% and the public safety portion increasing 7.0%. The
2014 General Fund Forecast Budget, as presented, is currently showing a deficit of $323,900.
Staff will address the 2014 Budget deficit very early in 2013.

ACKNOWLEDGMENTS

Preparation of the Budget is always a long and arduous task. Substantial deliberation and
difficult decisions are made throughout the preparation phase of the process. The Finance
Commission and Village Board’s review and amendment of the Budget will strengthen it and set
the course for addressing future revenue and expenditure discussions. | wish to thank all
management team members for their cooperation and support in preparing this Budget. Their
commitment and that of their staffs to provide Mount Prospect residents and businesses with
low-cost, yet high-quality services is evidenced throughout this document.

Special thanks are in order for Finance Director David Erb. Without his considerable talents, this
Budget would not have been possible. Special recognition is also in order for the Deputy
Finance Director Lynn lJarog, Accounting Supervisor Tricia Farkas and Accountant Nancy
Warnock as well as the entire Finance Department staff who labor under very trying conditions
during the Budget preparation process. Last but not least, a big thank you to Doreen Jarosz who
skillfully pieces together this Budget Message each year from many drafts and countless edits.

CONCLUSION

Municipal government is constantly implored to act like a private business. | believe, in Mount
Prospect, we do practice many of the attributes of a well-run business. We do so even though
we do not benefit from the same flexibility and freedom that the private sector enjoys. We
cannot, to a great extent, pick and choose the products and services we provide. We cannot
pick and choose our customers. We cannot just close our doors when market conditions
become unfavorable nor can we move to a new location where the economy is better and the
problems less intractable. OQur decisions are made in public rather than in the safety and
security of a closed boardroom. | am skeptical that many businesses could thrive and prosper
given these constraints. The layoffs for 2011 came, not in the face of reduced demand for
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services, but rather from a precipitous drop in revenues. Unlike the private sector, our demand
for services has not dropped off and in many cases has increased due to the economic
downturn. Yet, as was highlighted previously, Mount Prospect municipal government has long
been recognized for providing its residents with cost-effective, quality services. The result is
that the community continues to be viewed as an outstanding place to live, work, and raise a
family.

As we move into 2013, we will need to constantly monitor our revenue estimates and be
prepared to make expenditure adjustments as necessary. Likewise, we will need to start
planning in earnest for 2014. The financial health of the Village must remain the #1 priority of
the Village Board and Administration in 2013 and beyond.

Along the way, we can be certain that our community will be required to address a plethora of
modern day dilemmas. Issues such as crime, gangs, societal problems, property maintenance,
infrastructure needs and the provision of basic municipal services all compete for limited
resources, yet each requires our full, unfailing attention. Difficult decisions regarding the
allocation of limited resources will be a constant challenge in years to come. Urban and societal
issues will increasingly place more demands on our service delivery system, especially as the
Federal and State levels of government continue to shift responsibility for the provision of basic
social and welfare services to the local level.

While these challenges will require our undivided and constant attention, we face the tasks at
hand confident in the knowledge that Mount Prospect's underlying financial condition remains
solid and the community's collective will to prosper is unflinching. Each year, our stewardship of
the community begins with the preparation of the annual Budget. The 2013 Budget represents
a well-conceived revenue/spending plan that balances current economic realities with our need
to continue to provide high quality core services to the residents and businesses in our
community. Looking out toward the 2013 fiscal year, we can continue to expect extremely
difficult decisions over the coming months as we pursue our quest to keep Mount Prospect a
strong, vital community. Regardless of these looming adversities, | remain optimistic that in the
final analysis, the community will be well served by the deliberation that took place and the
resulting decisions.

Finally, on behalf of the entire staff, | would like to acknowledge and thank the Village Board and
Finance Commission for their individual and collective support in providing the necessary
leadership to carry out our daily mission of providing Mount Prospect residents and businesses
with a full range of high-quality municipal services.

Village Manager
MEJ/dj
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LONG-TERM FINANCIAL POLICIES

In its budgeting activities, the Village seeks to adhere to defined long-term financial polices. These policies are
designed to provide a general framework for which to make budgetary and programmatic decisions while
maintaining the Village’s solid financial condition. These policies have been formally adopted by the Village
Board and cover three (3) specific categories:

Revenues
Expenditures
Financial Planning

The policies were developed in accordance with the Government Finance Officers Association’s (GFOA)
Recommended Practices for Budgeting and Fiscal Policy.

The Village maintains the following long-term financial policies for revenues:

« Maintain a diversified revenue structure. it is the desire of the Village to create and maintain a well
diversified revenue structure to reduce the impact to operations resulting from a shortfall in a single
revenue source. Surpluses in general village revenues not allocated to the annual operating budget are
subsequently committed to support expenditures for capital items such as infrastructure and
equipment.

« Five-year projections for revenues of major operating and capital funds. The Village will perform five-
year projections for several major operating and capital funds. This includes the General, Motor Fuel
Tax, Capital Improvement, Downtown Redevelopment, Street Improvement, Flood Control, Water &
Sewer and the Village's two (2} Parking Funds. The projections are updated annually as part of the Five-
Year Capital Improvements Plan document.

+ Limit total property tax levy increases to 5% annually (exclusive of the Library}. Although the Village is
not restricted in its annual levy of taxes, the governing Board adheres to a self-imposed cap on the
annual increase in the property tax levy. This will limit the Village’s dependence on a single source of
revenue and prevent property owners from being overburdened from spikes in their tax bill.

e Setting of fees and user charges. The Village will set user fees for each enterprise fund (e.g., Water &
Sewer) and funds supported by a dedicated funding source sufficient to support ongoing operations.
This includes annual operating expenses and capital expenditures funded by debt service or on a pay as
you go basis.

e Use of one-time revenues. The Village will not allocate one-time revenues towards the funding of

continuing operating expenses. Any one-time revenue {e.g., sale of village property) will be used to fund
a one-time capital expenditure.
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LONG-TERM FINANCIAL POLICIES (continued)
The Village maintains the following long-term financial policies for expenditures:

» Annual budget with budget forecast. The Village will prepare an annual budget document detailing
approved expenses in year one along with a budget forecast for year two to help better project budget
needs into the future.

e Maintain the General Fund fund balance at 20% - 30% of subsequent year budgeted expenditures. An
adequate level of fund balance is essential to reduce potential current and future risks (e.g., revenue
shortfalls and unanticipated expenditures) and to ensure stable tax rates.

e Maintain the fund balance of each debt service fund supported by property taxes at an amount equal to
the next interest payment. Due to the timing of the receipt of property taxes, it will be necessary to
maintain sufficient funds on hand to ensure the timely payment of debt service.

e Maintain the fund balance of each debt service fund supported by alternative revenues (property tax
increment and home-rule sales tax) at 50% of the next year’s principal and interest requirements.
Alternate revenue streams for debt service are not as reliable as revenue streams supported by property
taxes. As such, it is prudent for the Village to maintain a higher level of fund halance for these debt
service funds than those supported by property taxes.

e Expenditure categories. The Village will maintain expenditure categories according to GAAP and state
statute and other applicable regulations.

o Five-year projections for expenses of major operating and capital funds. The Village will perform five-
year projections for several major operating and capital funds. This includes the General, Motor Fuel Tax,
Capital improvement, Downtown Redevelopment, Street Improvement, Flood Control, Water & Sewer
and the Village's two (2) Parking Funds. The projections are updated annually as part of the Five-Year
Capital Improvements Plan document,

o Capital programming. The annual budget along with the five-year capital improvement plan shall provide
sufficient support for the Village-wide capital program.

The Village maintains the following long-term financial policies for financial planning:

e Maintain a balanced Genera! Fund budget except for planned draw-downs of the fund balance when the
fund balance exceeds the 30% target. In an effort to maintain fund balance at the policy benchmark, a
commitment to a balanced budget under normal business conditions is necessary. The balanced budget
shows prudent use of the Village’s resources and helps instill a confidence in the public eye of the
governing Board and management staff. A balanced budget is defined as a budget where estimated
revenues equal estimated expenses during a single fiscal period.

¢ Continue to include a forecast budget in the annual operating budget. (The forecast budget is a
projection of the operating budget for the year after the budget year.) The forecast expenditure plan
proves helpful in planning for and bidding out capital projects, determining with greater accuracy property
tax levy requirements and, in general, making the Budget document more useful as a planning tool.
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LONG-TERM FINANCIAL POLICIES (continued)

e Maintain the Police Pension Fund and Fire Pension Fund at 100% of actuarially recommended funding.
State statute requires the Village's Police and Fire Pension funds to be fuily funded by 2041, In order to
achieve this level of funding by the desired date, the Village Board has committed to funding the
pension funds at the 100% level. Funding is derived, primarily, from the property tax levy which has
specific components of the levy dedicated for this purpose.

e Update the five-year Capital Improvement Plan on an annual basis. The development of the capital
improvement plan is a prelude to the work on the annual budget. It addresses the need for
replacement, upgrade, and expansion of infrastructure and other long-lived assets. Since capital
projects are often large dollar amounts and will impact the operating budget, it is imperative to be able
to have a long-term plan for funding reguirements.

¢ Update the five-year operating financial forecast on an annual basis. The long-term perspective helps
the Village foresee both future capital and operating needs and the demand for funds which they
create. Revenue shortfalls are identified and spawn the development of separate long-term funding
plans.

e Debt administration. The Village will limit long-term borrowing to capital projects that cannot be
supported by current revenues. When possible, capital projects will be funded on a “pay as you go”
basis. Every effort will be made to improve the Village’s bond rating by maintaining a solid financial
history and following recommendations for improvement from financial advisors and bond rating
agencies. The Village maintains a Debt Service Policy implemented in 2009 that guides the decision-
making process of its elected officials.

e Annual review and utilization of fund balance. The Village will conduct a review of all fund balances
during the annual budget process. Should unassigned balances fall below the recommended level,
notification will be given to the Village Board and a plan developed to return the balance to the
minimum level. Excess surplus fund balance will be utilized according to the Village’s fund balance
policy. A copy of the fund balance/net assets policy is included next in the introduction section of this
document.

The Village will continue to evaluate its long-term financial policies and make additions and modifications as
necessary. The Village revised its existing fund balance policy to incorporate elements of GASB Statement No.
54. In addition to establishing minimum fund balance levels for all funds, the policy includes direction as to the
disposition of the surplus fund balance as well as remedies for returning fund balance to the minimum level if
deficient. A copy of this policy is included immediately following this section. Following the Fund Balance/Net
Assets Policy in the Introduction Section of this document is the Village’s comprehensive Debt Service Policy.
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FUND BALANCE/NET ASSETS POLICY

Purpose

A Fund Balance/Net Assets Policy establishes a minimum level at which the projected end-of-year fund
balance/net assets must observe; as a result of the constraints imposed upon the resources reported by the
governmental and proprietary funds. This policy is established to provide financial stability, cash flow for
operations, and the assurance that the Village of Mount Prospect will be able to respond to emergencies with
fiscal strength. More detailed fund balance financial reporting and the increased disclosures will aid the user
of the financial statements in understanding the availability of resources.

it is the Village's philosophy to support long-term financial strategies, where fiscal sustainability is its first
priority, while also building funds for future growth. It is essential to maintain adequate levels of fund
balance/net assets to mitigate current and future risks and to ensure tax rates. Fund balance/net asset levels
are also crucial in long-term financial planning. Credit rating agencies carefully monitor levels of fund
balance/net assets and unassigned fund balance in the General Fund to evaluate the Government’s continued
creditworthiness.

Definitions
Governmental Funds
The fund balance will be composed of three primary categeries:

1) Nonspendable Fund Balance — portion of a Governmental Fund’s fund balance that are not available
to be spent, either in the short-term or long-term, or through legal restrictions (e.g., inventories,
prepaid items, land held for resale and endowments).

2) Restricted Fund Balance - portion of a Governmental Fund’s fund balance that is subject to external
enforceable legal restrictions (e.g., grantor, contributor and property tax levies).

3) Unrestricted Fund Balance — is made up of three components:

a. Committed Fund Balance — the portion of a Governmental Fund’s fund balance with self-imposed
constraints or limitations that have been placed at the highest level of decision making through
formal Board action. The same action is required to remove the commitment of fund balance.

b. Assigned Fund Balance — the portion of a Governmental Fund’s fund balance to denote an
intended use of resources but with no formal Board action.

¢. Unassigned Fund Balance — available expendable financial resources in a governmental fund that
are not the object of tentative management plans.

Some funds are funded by a variety of resources, including both restricted and unrestricted {committed,

assigned and unassigned). The Government assumes that the order of spending fund balance is as follows:
restricted, committed, assigned, unassigned.
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FUND BALANCE/NET ASSETS POLICY (continued)

Proprietary Funds
Proprietary funds include enterprise and internal service funds. The net assets will be composed of three
primary categories:

1) Invested in Capital Assets, Net of Related Debt — portion of a proprietary fund’s net assets that
reflects the fund’s net investment in capital assets less any amount of outstanding debt related to the
purchase/acquisition of said capital assets. Related debt, for this purpose, includes the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of capital assets of the Government.

2) Restricted Net Assets — portion of a proprietary fund’s net assets that are subject to external
enforceable fegal restrictions (e.g., grantor, contributor and bond covenants).

3) Unrestricted Net Assets — portion of a proprietary fund’s net assets that is neither restricted nor
invested in capital assets {net of related debt).

Authority

Governmental Funds

Committed Fund Balance — A self-imposed constraint on spending the fund balance that must be approved by
ordinance or resolution of the Board. Any modifications or removal of the self-imposed constraint must use
the same action used to commit the fund balance. Formal action to commit fund balance must occur before
the end of the fiscal year. The dollar amount of the commitment can be determined after year end.

Assigned Fund Balance ~ A self-imposed constraint on spending the fund balance based on the Government’s
intent to use fund balance for a specific purpose. The authority may be delegated to members of the
management team by the Board.

Minimum Unrestricted Fund Balance/Net Assets Levels
Governmental Funds
General Fund
Purpose - The General Fund is a major fund and the general operating fund of the Government. It
is used to account for all activities that are not accounted for in another fund.

Fund Balance — Unrestricted fund balance shall be maintained at a level between 20% and 30% of
the subsequent fiscal year's expenditures. Should the unrestricted fund balance drop below the
20% level, notification will be given to the Village Board and a plan developed to return the
balance to the minimum level within a reasonable period of time. Planned drawdown of fund
balance below the 20% level will be permitted for operational purposes to cover extraordinary
expenditures or bridge a revenue shortfall. Reductions in fund balance are meant to be short
term only and must be resolved through the implementation of a new permanent revenue source
or reduction in expenditure levels. Surplus fund balance above the 30% level may be transferred
to another operating or capital fund to cover expenditures. Any fund balance not transferred for
the purpose of funding an operational shortfall or one-time expense must be transferred to the
Capital Improvement Fund to support future capital projects.
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FUND BALANCE/NET ASSETS POLICY {continued)

General Fund (continued)
Fund balance for the General fund will be capped at 50% of the subsequent fiscal year’s
expenditures. If at any time this fund balance exceeds the cap, the Village Board wili be
mandated to transfer excess funds in an amount sufficient to bring fund balance below the cap.

Special Revenue Funds {excluding CDBG Fund)
Purpose - Used to account for and report the proceeds of specific revenue sources that are legally
restricted or committed to expenditures for specified purposes other than debt service or capital
projects.

Financing — Special revenue funds are provided by a specific annual property tax levy or other
restricted and/or committed revenue source. Financing may also be received from other charges
for services, etc.

Fund Balance — Derived from property taxes (or other restricted revenue source); therefore,
legally restricted. The portion of fund balance derived from property taxes will be legally
restricted. The remaining fund balance amount (restricted and/or committed) will be targeted at
level of between 10% and 25% of the subsequent year's annual budgeted expenditures, not
including capital, debt service and transfers. This will be adjusted annually with the adoption of
the annual budget.

The CDBG Fund is a separate reporting fund where financing is provided through direct grants
from the U.S. Department of Housing and Urban Development (HUD). Reporting guidelines for
HUD do not permit any balance at year end. As such, there will be no target fund balance level.

Debt Service Fund
Purpose — Established to account for financial resources that are restricted, committed, or

assigned to expenditures for principal and interest.

Financing — The municipality levies an amount or transfers in an amount close to the principal and
interest that is anticipated to be paid.

Fund Balance —Fund balance derived from property taxes is legally restricted. Fund halance for
debt service supported by property taxes shall be maintained at a level equal to 50% of the next
interast payment. Any fund balance accumulation should not exceed the amount of the next
principal and interest payment due. Fund balance for debt service supported by alternative
revenues shall be maintained at a level equal to 50% of the next year’s principal and interest
paymeni. Should fund balance drop below the minimum level, notification will be given to the
Village Board and a plan developed to return the balance to the minimum level within a
reasonable period of time. Planned draw down of fund balance for debt service funds is
permitted only to account for fluctuations in the bond repayment schedule. Surplus fund baiance
above the minimum level can be used to reduce the Debt Service portion of the property tax levy
or the amount of alternative revenues needed to meet the current years budgeted expenditures.
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FUND BALANCE/NET ASSETS POLICY (continued)

Capital Projects Fund
Purpose - Established to account for and report financial resources that are restricted, committed,
or assigned to expenditures for capital outlay including the acquisition or construction of capital
facilities and other capital assets, excluding those types of capital related outflows financed by
proprietary funds.

Financing — Debt financing, grants, or interfund transfers are used to finance projects.

Fund Balance — Considered segregated for maintenance, construction and/or development;
therefore, considered committed, restricted, or assigned depending on the intended source/use
of the funds. Fund balance shall be maintained at between 25% and 50% of the five-year average
for capital expenditures supported by this fund to a maximum of $1 million. Should the fund
balance drop below the minimum level, notification will be given to the Village Board and a plan
developed to return the balance to the minimum level within a reasonable period of time.
Planned drawdown of fund balance below the minimum level will be permitted to cover
extraordinary expenditures or high cost projects that occur infrequently, Surplus fund balance
above the minimum level can be used to support ongoing capital projects, transferred to support
projects in other capital funds or transferred to other funds as designated by the Village Board.
Fund balance may be permitted to grow beyond the maximum level to cover anticipated high-
cost projects in future years.

Proprietary Funds
Enterprise Fund

Purpose - Established to account for and report financial resources that are invested in capital
assets, net of related debt, restricted, or unrestricted for future spending related to the fund. The
focus of enterprise fund measurement is upon determination of operating income, changes in net
assets, financial position, and cash flows. The generally accepted accounting principles applicable
are those similar to businesses in the private sector. Enterprise funds are required to account for
operations for which a fee is charged to external users for goods or services and the activity (a) is
financed with debt that is solely secured by a pledge of the net revenues, (b} has third party
requirements that the cost of providing services, including capital costs, be recovered with fees
and charges or {c) establishes fees and charges based on a pricing policy designed to recover
similar costs.

Financing — User fees, debt financing, or grants are used to finance operations, capital outlay and
improvements, and debt service retirements.

Net Assets — Considered invested in capital assets net of related debt {for amounts capitalized as
capital assets, less the outstanding debt related to the acquisition of said assets). Restricted net
assets relate to bond covenant reserves as outlined in the bond ordinance. Unrestricted net asset
targets should represent no less than two months of operating expenses (excluding debt service
and capitalized asset expenses). The cash and investment balance shall be maintained at a leve!
between 20% and 30% of subsequent fiscal year’s budgeted expenditures, excluding capital
improvements. Should the cash and investment balance drop below the 20% level, notification
will be given to the Village Board and a plan developed to return the balance to the minimum
level within a reasonable period of time.
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FUND BALANCE/NET ASSETS POLICY (continued}

Enterprise Fund (continued)

Planned drawdown of the cash and investment balance below the 20% level will be permitted for
operational purposes to cover extraordinary expenditures or bridge a revenue shortfall.
Reductions in the balance are meant to be short term only and must be resolved through a fee
adjustment dictated by a water and sewer rate study, implementation of a new permanent
revenue source or reduction in expenditure levels. Surplus cash and investment batances above
the 30% level can be used to support ongoing water and sewer capital projects or to defer or
decrease future rate increases.

internal Service Fund

Purpose - Established to account for and report financial resources that are invested in capital
assets, net of related debt, restricted, or unrestricted for future spending related to the fund. The
focus of internal service fund measurement is upon determination of operating income, changes
in net assets, financial position, and cash flows. The generally accepted accounting principles
applicable are those similar to businesses in the private sector. Internal service funds are used to
account for the financing of goods or services provided by an activity to other departments, funds
or component units of the Government on a cost-reimbursement basis.

Financing — User fees charged to other departments, funds, or component units, or debt financing
are used to finance operations, capital outlay and impravements, and debt service retirements.

Net Assets — Considered invested in capital assets net of related debt (for amounts capitalized as
capital assets, less the outstanding debt related to the acquisition of said assets). Restricted net
assets relate to bond covenant reserves as outlined in the bond ordinance. Unrestricted net asset
targets should represent appropriate levels given the activity of the fund and the discretion of the
Board and management (excluding debt service and capitalized asset expenses).

Fund balance for the Risk Management Fund shall be maintained at a level eqgual to unpaid claims
liability (as prepared by enrolled actuary), plus 33% of the seif-insured retention level for auto and
general liability claims, plus 33% of the subsequent fiscal year's expenditures for workers’
compensation claims. Should the unreserved fund balance drop below the minimum level,
notification will be given to the Village Board and a plan developed to return the balance to the
minimum level within a reasonable period of time. Planned drawdown of fund balance below the
minimum level will be permitted for operational purposes to cover extraordinary expenditures or
to reduce the impact of increasing premiums or claims experience from health, workers’
compensation or liability coverages. Reductions in the fund balance are meant to be short term
only and must be resolved through rate adjustments, implementation of a new permanent
revenue source or reduction in expenditure levels. Surplus fund balance above the minimum
fevel may be used to defer or reduce payments needed to support risk management operations.
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FUND BALANCE/NET ASSETS POLICY (continued)

Internal Service Fund {continued)

Fund balance for the Vehicle Maintenance, Vehicle Replacement and Computer Replacement
Funds shall be maintained at a level sufficient for the ongoing maintenance of computer and
motor vehicle machinery and equipment. Fund balances shall also support the replacement of
machinery and equipment according to its designated replacement schedule. Should fund
balance drop below the minimum level, notification will be given to the Village Board and lease
payments by the departments will be adjusted to return balances to the minimum level within a
reasonable period of time. Surplus fund balance above the minimum level can be used to reduce
future lease payments.

Other Considerations
In establishing the above policies for unrestricted fund balance/net asset levels, the Government considered
the following factors:

The predictability of the Government’s revenues and the volatility of its expenditures {i.e., higher
levels of unrestricted fund balance may be needed if significant revenue sources are subject to
unpredictable fluctuations or if operating expenditures are highly volatile)

The Government’s perceived exposure to significant one-time outlays {e.g., disasters, immediate
capital needs, state budget cuts)

The potential drain upon General Fund resources from other funds as well as the availability of
resources in other funds {i.e., deficits in other funds may require a higher level of unrestricted fund
balance be maintained in the General Fund, just as, the availability of resources in other funds may
reduce the amount of unrestricted fund balance needed in the General Fund)

Liquidity (i.e., a disparity between when financial resources actually become available to make
payments and the average maturity of related liabilities may require that a higher level of resources
be maintained)

Commitments and assignments (i.e., governments may wish to maintain higher levels of unrestricted
fund balance to compensate for any portion of unrestricted fund balance already committed or
assigned by the government for a specific purpose}

If any of the above factors change, the Government should readdress current unrestricted fund halance/net
asset levels to ensure amounts are appropriate.
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DEBT SERVICE POLICY

Purpose and General Policies

This policy establishes guidelines for the use of debt financing that will allow the Village to minimize financing
costs and retain or improve its current bond rating as determined by a nationally recognized credit rating

agency.

The Village may consider the use of debt financing when all of the following conditions apply:

For one-time capital improvement projects or other capital purchases.

When the project’s useful life, or the projected service life of the equipment, will exceed the term of
financing.

When the Village has identified revenues sufficient to service the debt, either from existing revenues
or increased taxes or fees.

The Village will not use debt for any recurring purpose, such as current operating and infrastructure
maintenance expenditures, nor will the Village use short-term debt unless under extraordinary circumstances.

The Village will use the following criteria to evaluate pay-as-you-go financing versus debt financing in funding
capital improvements:

1.

Factors that favor pay-as-you-go financing:

Current revenues and/or adequate fund balances are available to finance the project.
Project phasing could allow the Village to finance the project over time without debt,
Additional debt would adversely affect the Village’s credit rating.

Market conditions are unstable or the project presents marketing difficulties.

Factors that favor debt financing:

Revenues available for debt service are sufficient and reliable.

tssuance of debt will not jeopardize the Village’s current credit rating.

Market conditions present favorable interest rates and good demand for municipal financing.

A project is mandated by state or federal requirements and current revenues and fund balances
are insufficient to pay project costs.

A project is immediately required to meet or relieve infrastructure needs, and current revenues
and fund balances are not sufficient to finance the project.

The life of the project or asset financed is ten years or longer.
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DEBT SERVICE POLICY {continued)
Debt issuance Guidelines

When the Village has the option of using G.0Q. or revenue bonds, the Village will consider the benefits of
reduced debt expense and flexibility achievable through G.O. debt versus reserving the Village's G.0. debt
capacity by issuing revenue debt. The Village may use General Obligation bonds in lieu of revenue bonds if
debt expense can be significantly reduced (as compared to financing with revenue debt) and if special or
enterprise fund revenue is sufficient and reliable to fund debt service costs. In such cases, the Village Board
will adopt ordinances abating the debt tax levies and direct staff to pay debt service costs with alternative
revenues,

The Village will seek credit enhancements such as letters of credit or insurance when necessary to make the
financing more cost-effective.

Debt Structure Guidelines:

1. Ingeneral, the Village will maintain a debt structure under which 50% of the outstanding principal will
be repaid within ten years.

2. The term of financing (final bond maturity) will not exceed the expected useful life of the project or
equipment financed with the debt.

3. if the Village plans to pay debt service expenses from a specific revenue source, the Village will use
conservative assumptions in its revenue projections.

To provide assistance in debt issuance, the Village will select a financial advisor and/or investment banker and
bond counsel on a competitive basis; these advisors will be retained for several years to provide continuity
and allow them to develop an understanding of the Village’s needs.

The Village will generally conduct financing on a competitive basis; however, negotiated financing may be
used where market volatility or the use of an unusual or complex financing or security structure causes a
concern with regard to marketability.

The Village may use inter-fund loans {in lieu of borrowing from private parties) to minimize the expense and
administrative effort associated with external borrowing. Inter-fund loans are typically made for relatively
short periods of time {under five years) and relatively low amounts {under one million dollars}. Inter-fund
loans will be considered to finance high priority needs on a case-by-case basis, only when other planned
expenditures in the fund making the loan would not be affected. Inter-fund loans are generally made by the
Village’s pooled cash account and shal! be limited to 10% of the total cash balances in Village operating funds.
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DEBT SERVICE POLICY (continued)
Maintenance of specific credit ratings:

1. The Village will seek to maintain or improve its current bond rating and will specifically discuss with
the Village Board any proposal which might cause that rating to be lowered.

2. An analysis will be prepared by Village staff for each proposed financing; such analysis will assess the
impact of debt issuance on current and future operating and capital budgets and address the
reliability of revenues to support debt service payments.

Current and Advance Refunding of Debt:

1. The Village will consider the refunding of current debt obligations (existing debt is redeemed and
replaced by a new debt) when conditions are economically favorable to do so.

2. The Village will consider the advance refunding of debt obligations (new debt is issued to replace or
redeem old debt before the maturity or call date of the old debt} when conditions are economically
favorable to do s0.

Under these circumstances, the proceeds of the new debt must be placed in escrow and used to
pay interest on old, outstanding debt as it becomes due, and to pay the principal on the old debt
either as it matures or at an earlier call date.

Debt Capacity Guidelines for General Obligation Debt

To maintain its sound fiscal condition and current debt rating, the Village will limit the amount of debt it will
issue and its annual debt service expenses in accordance with the guidelines stated below. The guidelines are
ranges for measures of debt capacity. Debt within the lower limits of the measures would be considered a low
debt leve! given Mount Prospect’s fiscal, demographic and economic characteristics, while debt in the higher
limits of the measures would be considered a moderate debt level. Generally, the Village will maintain its
debt below the 75% percentile of the ranges. However, the Village may issue debt at the higher levels of the
ranges under certain circumstances such as the following:

1. The outstanding debt is general obligation debt, but the Village is not using property taxes to pay debt
service costs.

2. The Village's debt is at the lower end of the limits for two of the measures but above the 75% level for
the third.

3. The Village anticipates that while the amount of debt and/or debt service expenditures might be
above the 75% level for a few years, debt will fall below that level after that.

4. Current and anticipated overlapping debt levels are relatively low.
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DEBT SERVICE POLICY (continued)
Guidelines for Direct Debt:

1. Outstanding Debt as a Percent of the Equalized Assessed Value of Taxable Property
s Guideline: 1to3.0%
+ 75% of Guideline: 2.5%
2. Debt Service per Capita
¢ Guideline: $500 to $1000
e 75% of Guideline: $875
3. Debt Service Expenditures as a Percent of General Fund Expenditures (including net transfers} and
Debt Service Payments
e Guideline: 5to 10%
+  75% of Guideline: 8.75%

The Village will monitor levels of overlapping debt and communicate debt plans with public entities that may
issue overlapping debt. The Village will take into account overlapping debt in considering both the amount of
debt that the Village will issue, and the timing of Village bond issues.

Debt Administration

The Village will follow a policy of full disclosure on every financial report and bond prospectus (Official
Statement), voluntarily following disclosure guidelines provided by the Government Finance Officers
Association unless the cost of compliance with the higher standard is unreasonable. ‘

Monitoring Qutstanding Debt:

1. The Village will monitor all forms of debt annually and include an analysis in the Village’s annual
budget; concerns and recommended remedies will be reported to the Village Board as necessary.

2. The Village will monitor bond covenants and federal regulations concerning debt, and adhere to those
covenants and regulations at all times.

3. Investment of Bond Proceeds. The Village will invest bond proceeds in accordance with the Village’s
adopted investment policy and federal arbitrage regulations.

The Village will adhere to all requirements related to primary and secondary market disclosure, including

annual certifications as required. This would include arbitrage rebate monitoring, federal and state law
compliance and market and investor relations.
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LONG-TERM NON-FINANCIAL GOALS & OBJECTIVES

it is recommended by the Government Finance Officer’s Association (GFOA) that governmental entities utilize
strategic planning to develop and coordinate long-term goals and objectives for service delivery and budgeting.
Doing so will provide a direct link between the wide-ranging organizational goals and annual spending plan.
Although long-term planning has long been a part of the annual budget process, a more formal program of
incorporating non-financial goals and objectives was started in 2006.

Strategic and budget planning sessions are now held annually to discuss long-term priorities of the Village.
Included in these meetings are members of the Board of Trustees, Village Manager's Office and senior
department staff. These planning sessions are held specifically for the purpose of creating long-range goals and
objectives that will 1) fulfill the Village’s mission, 2) adapt to changing mandates, and 3} meet the needs of its
constituents. The Village feels that a comprehensive strategic plan has improved on its existing budgeting and
planning procedures by developing a process for evaluating existing and future operating conditions and linking
the broader organizational goals and objectives with individual departmental goals.

The purpose of the first strategic planning meeting held in February 2006 was to narrow the focus of external
issues which are outside the control of the Village from internal issues within the control of the Village. A
S.W.0.T (Strengths, Weaknesses, Opportunities, and Threats) analysis was performed and issues were rated for
a more detailed discussion at a follow-up planning meeting. A second strategic planning meeting was held later
in the year where the priority issues identified at the earlier planning meeting were categorized into broader
organizational goals. Again, staff from the Village Manager’s Office facilitated discussion while the Village Board
discussed organizationa! priorities. In addition, senior department staff was on hand to provide input into the
issues and answer questions as needed.

A follow-up workshop was held in 2007 to review results of operations from 2006 and to hold a first quarter
review. Village Board members and staff discussed capital programming priorities, funding alternatives and how
pending state legislation might impact municipal operations. Both financial and organizational priorities were
discussed.

Ten (10) strategic goals have been identified as priorities for the Village moving forward. The strategic goals are
as follows:

Funding Source for Capital Improvement Fund

Commercial and Residential Property Maintenance

Financial Planning Workshop

Efficiency Model — Internal Process improvement

Maintenance of Non-Local Routes

Review of Board and Commission Structure

Traffic Control and Traffic Enforcement

Space Needs Study for Public Works and Public Safety Departments
Economic Development of Existing TIf and Other Commercial Corridors
10 Emergency and Disaster Management Preparedness

© N U R BN

Following is an update on the progress of the aforementioned goals.
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LONG-TERM NON-FINANCIAL GOALS & OBJECTIVES {continued)

At the April 2007 workshop, options for a permanent funding source for the Capital improvement Fund were
discussed. Several alternatives including property tax increase, utility tax increase and home rule sales tax
increase were offered to the Village Board for consideration. it was determined that a home rule sales tax
increase of 0.25% would provide sufficient funds to support the ongoing capital program with the least amount
of impact to Village residents. The additional home rule tax went into effect January 1, 2008 and now generates
approximately $1.2 million annually.

In addition to the financial planning workshop held in April 2007, the Village Board and staff also met in August
at the Committee of the Whole meeting for a mid-year review and pre-budget workshop. First quarter and mid-
year reviews and pre-budget workshops are now a permanent part of the annual budget process.

Traffic control and enforcement efforts continued through 2009. The Village's Engineering and Police
Departments work together to tackle traffic safety issues. Those issues are addressed using the three “E's”
approach consisting of education, enforcement and engineering. Several public workshops were held
throughout the year furthering those efforts.

A space needs study was completed in 2007 to determine operational space needs for the Police and Fire
Departments both immediate and into the future. The study helped the Village Board make decisions on a new
fire station and the reorganization of staff among the Fire and Public Works Departments. Further planning and
public discussions occurred during 2008 with construction commencing in early 2009.

The Village’s emergency and disaster management preparedness was put to the test in August 2008 when a
severe storm cut through the heart of the Village destroying hundreds of trees and knocking out power to 60%
of the utility customers. Earlier in the year a Disaster Management Coordinator was hired to lead our
preparedness program. Although having only six months in at the Village, the new coordinator was able to
implement many procedures that were used in our response efforts and reduce the impact to our constituents.

Several strategic goals and priorities were incorporated in the 2008 budget including 1} financial planning
workshop, 2) third year of a five-year traffic study program, 3) redevelopment of Sub-Area #1 in the Downtown
TIF District, and 4) construction of Fire Station #14, Public Works Expansion and Emergency Operations Center.

In April 2008, the Village held its annual financial planning workshop. Participants included the Village Board,
Finance Commission and staff. In addition to reviewing end of year results and progress of the current year’s
budget, reports were made on a water and sewer rate study and FEMA (Federal Emergency Management
Agency) update. The water rate study was done in response to double-digit water rate hikes imposed by the
City of Chicago on water purchased by the Village. The study was needed to determine whether the current
combined water and sewer rate would be sufficient to support ongoing operations or if a rate hike, above the
regular annual rate adjustment, was needed. After reviewing the results it was determined that the existing rate
structure would be sufficient for the next several years

The FEMA update reported on the reimbursement of monies spent on flood control and storm clean-up from
the August 2007 storm. Of the over $994,000 spent on the clean-up, $905,000 were seen as eligible costs (for
reimbursement). FEMA reimburses eligible costs at 70% (plus an additional amount to cover administrative
costs). Total reimbursed to the Village was $698,325.
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LONG-TERM NON-FINANCIAL GOALS & OBJECTIVES (continued)

Tasks in year three of the traffic control and enforcement program included engineering evaluations of seven
neighborhood zones, sign installations/modifications in seven neighborhood zones and post studies following
sign modifications in seven neighborhood zones. The changes included 388 stop sign modifications (193 added,
195 replaced), 354 speed limit sign improvements (218 added, 136 replaced), and the removal of 241 signs (50
stop signs, 22 yield signs, 169 speed limit signs). Total estimated funds expended in 2008 were $381,000.

Redevelopment of Sub-Area #1 did not commence in 2009 as expected due to the downturn in the economy and
collapse of the housing market. Parcels needed to commence the redevelopment were not able to be acquired
so redevelopment of sub-area #1 will not be moving forward.

Work continued on the Fire Station 14 replacement project. Improvements to the Public Works facility to
accommodate Fire vehicle maintenance and an enhanced Emergency Operations Center {EOC) were also part of
this project. An architect and construction manager were hired and schematic design was completed.
Construction was completed in 2010.

The 2009 budget addressed a number of the strategic goals and priorities. Priorities included: 1) the
development of a Neighborhood Resource Center {NRC} to assist in bringing several social, educational and
Village services to low/moderate income families; 2} the expansion of the Village's marketing program to
support current and future economic development efforts; and 3) the funding for and Construction of a
replacement fire station, expanded Public Works facility and Emergency Operations Center {Phase | Projects).

The Community Connections Center (formerly the NRC) opened to the public in July 2009. The facility houses a
satellite library, meeting rooms and offices for community partners to conduct business while servicing their
clientele. It is expected that when fully operational there will be a total of eight community partners operating
out of the Center. Work on the Center's expansion began in 2012. The square footage of the facility increased
by 50% to 3,600 square feet.

The Village’s expanded marketing program moved forward as planned in 2009 with increased advertising in local
and regional publications supporting current and future economic development efforts. Advertising efforts
were coordinated with locally planned events to maximize exposure. In addition, promotional efforts were
undertaken to support the BusinessWeek.Com award of the Village of Mount Prospect designation on being the
#1 place in the U.S. to raise kids. Billboards in the area contained this message along with signage on
metropolitan transit vehicles and at the downtown Chicago train station.

Funding for construction of the Phase | projects was realized through the sale of two General Obligation bond
issues during 2009. The first G.O. issue totaling $10 million was completed in February with a second G.0. issue
totaling $2.66 million being completed in December. An additional $1.5 million in surplus reserves in the
General Fund were allocated to the completion of this project

Although several strategic goals remain for the Village, revenue shortfalls during 2010 — 2012 have limited
efforts. Instead, attention focused on balancing the budget and maintaining core services to residents. We
believe we were able to accomplish this task. Efforts at addressing strategic goals during this period were also
hampered by the elimination of approximately 10% of the total Village workforce.
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LONG-TERM NON-FINANCIAL GOALS & OBJECTIVES (continued)

Work on a village-wide ERP project (enterprise resource planning) commenced in 2010 to address the goal of
process improvement. In October 2010, the Village went live with the Financial Management module. Major
business processes affected by the transition to the new system included purchasing, invoice processing,
miscellaneous billing, bank reconciliation, and revenue collections. The annual budgeting process was
transitioned earlier in July in advance of the budget process. In June 2011, the Village went live with the
HR/Payroll Module. Employees now have the ability to access their employee record and payroll information via
eSuite's HR/Employee Portal. They can also change contacts, banking, and other personal information.

By going live with the new module, payroll processing was significantly streamlined, owing much of its success to
initiatives that included: (1) reducing the number of payroll batches by moving all employees to the same payroll
schedule; (2) time entry decentralization; (3) adding a new electronic time keeping system {for Public Works)
that integrates with the ERP payroll procéss; and (4) simplifying overtime reporting and accounting
requirements. In November 2011, the Village wentlive with the Community Development module, which
included applications for projects, permits, licensing, service requests, cases, inspections, and parcel
management. The IT Division set-up new cash collection stations in the Community Development department
+o collect revenue for all related fees. The final module to be implemented as part of the ERP is utility billing. 1t
is expected that the village will go live with this module in January 2013. The project is expected to come in
under budget when completed.

The next strategic planning meeting is scheduled for first quarter 2013. The formal strategic planning process
for the Village is dynamic and will continue to evolve. It is anticipated that many changes wil! occur before a
final plan is in place. In addition to helping the Village identify long-term goals of the Village, the strategic plan
will alse work to align individual department goals with the overall goals of the Village, incorporate performance
measures to measure the success in meeting the objectives of the plan and provide a process for monitoring and
reassessing the plan as internal and external conditions change.
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THE BUDGET PROCESS

Public officials generally recognize that the preparation and adoption of the annual budget is one of the most
important duties with which they are charged. However, the adoption of the budget is notan end in itself, but it
is just one step in an ongoing process. The process encompasses an extended period of planning, review, and
priority setting. When the budget is adopted, it then becomes the fiscal plan which spells out how services will
be provided and community improvements will be achieved. After the budget is adopted, it also becomes a
control mechanism by which to measure the resources expended to meet the approved objectives and to
measure the adequacy of the fiscal plan.

A calendar identifying the specific dates for the 2013 calendar year budget and the tentative dates for the 2014
budget is included at the end of this section. Following is a description of the various phases of this budget
process.

The Capital Improvements Plan

The development of the Capital improvements Plan (CIP) is the prelude to work on the annual budget. The CIP is
the Village’s five-year plan for capital expenditures. it addresses the Village’s needs for replacement, upgrade,
and expansion of infrastructure and other fong-lived, high-cost assets. Generally included in the CIP are planned
capital expenditures of $25,000 or more, proposed additions to the Village’s motor vehicle fleet, and all IT
purchases for the coordination of the computer program. The replacement of vehicles existing in the fleet are
not included in the CIP but are programmed for replacement through the Vehicle Replacement Fund. Prior to
the commencement of work on the 2013 Budget, the 2013-2017 CiP was prepared.

The CIP development process begins in March with the Finance Department distributing CIP project request
forms to the operating departments. The operating departments complete a request form for each proposed
project and return the completed forms to the Finance Department in April for compilation. In formulating their
requests, the operating departments review the current condition of the Village's infrastructure and other
capital assets. They also consider whether additions to the capital asset inventory are warranted. Input
received from residents, community groups, and elected officials throughout the preceding year is carefully
reviewed to help gauge the needs of the community. A CIP project reguest must include the following:

Description of the Project

Justification for the Project

Estimation of Project Costs

Identification of Potential Revenue Sources to Support the Project

Annual Dollar Impact Upon the Operating Budget, if the Project is Undertaken

» @& & & @

After the Finance Department compiles the draft CIP, the Village Manager and Finance Director meet with the
director of each department individually for the purpose of conducting an administrative review and setting
Village-wide priorities. During these meetings, project needs are clarified.

Upon conclusion of the meetings with the department directors, the Finance Director revises the CIP project
requests as directed by the Village Manager and assembles the proposed CIP. The proposed CIP is submitted to
both the Village Board and the Finance Commission in early June. Meetings of the Village Board, convening as a
Committee of the Whole {COW), and the Finance Commission concerning the CIP take place in June and July.

30



VILLAGE OF MOUNT PROSPECT
2013 BUDGET
BUDGET INTRODUCTION

THE BUDGET PROCESS (continued)

The Finance Commission is a citizen’s commission. Its stated purpose is to assist the Village Board in maintaining
a sound tax structure and overall fiscal policy for the Village. Each operating department discusses its CIP project
requests with the Finance Commission in meetings held in June. Upon consideration of the project requests, the
Finance Commission makes recommendations to the Village Board as to which should be included in the final
CIP. The Finance Commission also may comment upon the feasibility and acceptability of potential revenue
sources contemplated to support the various project requests.

After having received the recommendations of the Finance Commission, the COW meets to consider the
proposed CIP. The operating departments present their requests to the COW. The COW considers each project
in terms of its costs and benefits to the community. Based upon Finance Commission and staff
recommendations and its own findings, the COW may direct additions, deletions, or revisions to the proposed
CiP.

As stated above, the CIP covers the next five fiscal years. This long-term perspective helps the Village foresee
both future capital expenditure needs and the demand for funds which they create. Revenue shortfalls are
identified and spawn the development of separate long-term funding plans. However, CIP requests for the
immediately upcoming fiscal year are subject to the closest scrutiny. This is because the Village must attempt to
fund these requests through the next fiscal year’s budget.

Based upon the direction of the COW, the Finance Director revises the proposed CIP. The Village Manager
submits the revised document to the Village Board for acceptance in July. The final CIP is published as a stand-
alone document.

The Annual Budget

The Village has adopted sections 5/8-2-9.1 through and including sections 5/8-2-9.10 of Chapter 65 of the lllinois
Compiled Statutes providing for a municipality’s financial operation under an annual budget in liev of an
appropriation ordinance. The approved budget provides the authority to expend funds in the new fiscal year.

Prior to staff work on the annual budget, the Village Manager and the Finance Director meet with the Village
Board to discuss Jong-term strategies at a long-range financial planning workshop typically held in April. Staff
then present a mid-year financial review of the execution of the current fiscal year’s budget and an update of
the upcoming year’s “forecast” to the Village Board. This typically takes place in August. While state law only
requires that local governments adopt an appropriation ordinance or budget for one fiscal year, the Village
includes in its annual budget the projected financial operating plan for the subsequent fiscal year. This projected
plan is termed the “forecast.” For example, this 2013 annual budget includes a 2014 forecast. The forecast is
not legally binding but it enables the Village to look into its financial operating future.

During the mid-year financial review, the Finance Director advises the Village Board of the Village’s current
financial condition. During the update of the forecast, the Village Board sets programmatic priorities and offers
guidance for the staff's work on the next fiscal year's budget. To illustrate, the Village Board will establish
policies regarding revenue sources, tax levies, and the leve! of services to be provided. This is the policy-setting
stage. Given the Village Board’s priorities and guidance, the staff begins work on the budget.
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THE BUDGET PROCESS (continued)

The formulation of the Village’s annual budget parallels the development of the CIP in many respects. In July,
the Finance Department opens the Village’s budgeting system, Logos, to the operating departments. The
operating departments prepare their budget requests which are due to the Finance Department by early August.
Departmental budget requests must be consistent with the Village Board’s stated priorities and guidance. As
with the CIP, requests for service made by residents and community groups are also carefully considered.

Upon receipt of the departmental budget requests, the Finance Department compiles the draft budget.
Revenue estimates are prepared by the Finance Department based upon historical trends, economic forecasts of
authoritative sources, and anticipated activities and events in the community which are expected to have a local
economic impact.

The Village Manager and Finance Director meet with the director of each department individually in late
August/early September to discuss his or her budget request. The Village Manager reviews all departmental
budget requests, ensures that they are consistent with the priorities and guidance of the Village Board, and
fashions a feasible fiscal plan. The product is the proposed budget which the Village Manager submits to the
Village Board and the Finance Commission.

As with the CIP, departments present their budget requests to the Finance Commission and the COW. These
hearings take place in October and November. Based upon Finance Commission and staff recommendations
and its own findings, the COW may direct additions, deletions, or revisions to the proposed budget.

The Finance Director revises the proposed budget as directed by the COW and the Village Manager submits it to
the Village Board for formal approval in December. The final budget is adopted by ordinance. According to
state law, the budget ordinance must be adopted prior to the start of the fiscal year and filed with the county
clerk within 30 days of adoption.

The budget process does not end with the adoption of the budget ordinance; it actually marks the beginning ofa
new cycle. Services and programs will be evaluated, needs will be identified and then the formal process will
begin again for the next year.

During the budget year, the fiscal plan will be monitored and changes made as appropriate. When priorities
change or unanticipated expenditures are required, the Finance Director is authorized to transfer budgeted
amounts within a department or between departments within a fund. The Finance Director must notify the
Village Manager in writing of interdepartmental transfers. Any revisions that increase the total expenditures of
any fund must be approved by the Village Board as budget amendments. Expenditures may not legally exceed
budgeted appropriations at the fund level.

THE BUDGET MODEL

Generally Accepted Accounting Principles (GAAP) and state statutes require an Hlinois municipality to account
for revenues and expenditures on a “fund” basis. A fund is a separate accounting entity which is organized with
a set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenses or
expenditures. The General Fund, Motor Fuel Tax Fund and the Water and Sewer Fund are examples of Village
funds. Fund accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions.
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THE BUDGET PROCESS (continued)
The Village uses the three following fund types:

Governmental Funds are used to account for the Village's general governmental activities and
include the General Fund, special revenue funds, debt service funds, and capital project funds.
Governmental funds use the modified accrual basis of accounting whereby revenues are
recognized when they are “measurable and available” and expenditures are recorded when the
related fund liability is incurred.

Proprietary Funds use the full accrual basis of accounting and include the enterprise funds
{(Water and Sewer Fund and Parking Funds) and internal service funds. Under the full accrual
basis, revenues are recorded when earned and expenses are recorded at the time liahilities are
incurred.

Fiduciary Funds account for assets held by the Village in a trustee capacity or as an agent on
behalf of others. Fiduciary funds include Village pension funds and are accounted on a full
accrual basis.

The budgets of the governmental funds are prepared on a modified accrual basis and the budgets of the
proprietary funds and the fiduciary funds are prepared on a full accrual basis. with the exception of the
treatment of depreciation, the budget basis is consistent with GAAP. Depreciation is shown only in the prior
year’s actual budget. Otherwise, the full purchase price of capital expenditures is included in the budget for
current year and proposed and forecast budgets. A reconciliation of this difference is provided in the Village's
Comprehensive Annual Financial Report.

Although the Village is required to account for revenues and expenditures on a fund basis, the fund structure is
not necessarily the most appropriate model for reporting the delivery of services. Many authorities believe that
a budget organized on the basis of “programs” is more meaningful. A program budget groups all the
expenditures associated with a specific service, or program, regardless of the fund from which the resources are
obtained. A true program budget includes actual expenditures for personnel, services and supplies as well as
indirect expenditures or allocations for facilities, equipment, and administrative services.

In actual practice there are a number of variations in the ways in which budgets are organized. These variations
range from a fund line-item, or appropriation budget, to a true program budget as described above. The Village
of Mount Prospect uses a “modified program budget” whereby services, or programs, are organized around a
department or a division. A department or division is a unit that has been designated by management as a
means for providing a specific service. The Village's Fire Department and Street Division of the Public Works
Department are examples of these units of management.

Thus the department or division is the way expenditure amounts are organized in the budget rather than around
a fund structure.
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THE BUDGET PROCESS {continued)

Under the Village's modified program budget structure, services or programs are designated within the
departmental or divisional unit. Each program includes line-item costs which are categorized by personal
services, employee benefits, other employee costs, contractual services and commodities and supplies. Capital
expenditures are reported separately as part of the capital budget. All costs which can be reasonably identified
with the program are included regardless of the source of funding. A summary page at the beginning of each
budget expenditure section lists the program totals, expenditure category totals, the source of funding, and a
brief budget discussion and analysis.

The Village complies with state and accounting mandated requirements to account for revenues and
expenditures on the fund basis by identifying each line-item expenditure within a department or division with
the fund that will provide the resources. These amounts are summarized at the beginning of each departmental
or divisional section and then included as an overall fund total in the Budget Summaries Section. It should be
noted that revenues are not departmentalized but are reported directly in the appropriate fund structure in the
Revenues Section. As a result, the Village's annual budget fulfills legal reporting requirements and provides a
meaningful way to present the costs associated with a service.

THE BUDGET DOCUMENT

The Budget document has been organized in such a way as to provide varying levels of detail to satisfy the
information needs of Village residents, elected officials, advisory commission members, Village administrators
and other persons interested in the fiscal plan of the Village. The Budget contains a Table of Contents which
itemizes the general categories of information that are contained in the six sections identified by white tabs.
The six sections are: Introduction, Budget Summaries, Revenues, Departmental Expenditures, Non-
Departmental Expenditures and Appendix. Each section may be reviewed independently or certain sections may
be used to expand on the information found in the Introduction or the Budget Summaries sections. A
description of the information found in the six sections follows:

Introduction - This section contains a list of Village officials, the Village Organization Chart, a
copy of the Budget Ordinance and the Village Manager's Budget Message. The Village
Organization Chart pravides an overview of the structure of Village government and the Village
Manager's Budget Message is an essential first step in understanding the fiscal plan of the
Village. It describes some of the accomplishments of the prior year and defines the goals for the
coming year along with highlights of revenues and expenditures. The Budget Message sets the
tone for how Village services and public improvements will be accomplished in the new fiscal
year.

Also included in the Introduction are the Long-Term Financial and Fund Balance/Net Asset

policies, Long-Term Non-Financial Goals and Objectives, a description of the Budget Process, the
Distinguished Budget Award, Fund Descriptions and a Budget Calendar.
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Budget Summaries - This section presents an overview of the fiscal plan for the coming year
through graphics and schedules. The total Village budget is presented graphically and by a
schedule which contains prior year actual figures, current year budget and estimated amounts,
the proposed budget amounts and forecast amounts for the next year. The current year (2012)
budget amounts reflect transfers and amendments as of November 30, 2012. More specific
summary information is provided in a similar format for Revenues and Other Sources and
Budget Expenditures. Additionally, similar schedules are presented for Revenues by Fund,
Expenditures by Fund, and Available Fund Balances at the start and at the end of the budget
year and the forecast year.

This section also provides supplemental information regarding Property Taxes, Authorized
Positions, Personal Services, Long-Term Debt, and finally, a profile of the Village of Mount
Prospect.

Revenues - This section provides an explanation of revenue sources expected to finance the
budget along with a summary of revenues by category and a summary of revenues by fund. In
addition, narrative describing methods and assumptions used in preparing revenue projections
is included to clarify how amounts were determined. These summaries are followed by detail
line-items that are totaled by category within a fund. The summary pages in this section are the
same as the summary pages in the Budget Summaries Section.

Departmental Expenditures - This section of the budget contains specific information regarding
each operating department, division and/or program. Each sub-section contains an
organization chart, statement of activities, accomplishments, objectives for the budget year,
performance measures, detail line-items totaled by expenditure classifications within a
program, and supplemental summary information regarding the number of authorized
employee positions and personal service costs.

Non-Departmental Expenditures - Expenditures which are not associated with an operating
department or division are included in this section of the budget. Capital Improvements, Debt
Service, Pensions, Insurance, Business District Fund and the Mount Prospect Library, a
component unit, are the specific sub-sections included under Non-Departmental Expenditures,
Generally the information in this section is similar to what is provided under Departmental
Expenditures with the exception of the organization charts.

Appendix - This section includes a glossary of fiscal terminology that is unique to governmental
finance and budgeting. For example, the terms revenues, expenditures, Genéral Fund and
available fund balance, along with many other fiscal terms are included in the Glossary.

A user of the budget who is looking for an overview or a general picture of the Village's plans for the coming year
can usually find this information in the Introduction or the Budget Summaries sections of the budget. A user who
is interested in a more comprehensive picture, would be directed to the Revenue, Departmental Expenditures
and/or Non-Departmental Expenditures sections along with the appropriate summary and supplemental
information. Terminology in the budget that may not be clear, generally will be found in the glossary in the

Appendix section of the budget.
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After more than eight months of planning and critical review, the budget becomes the fiscal plan for the new
budget year. However, just as other plans are subject to change, the Village's fiscal plan {budget) is subject to
change during the year. Emergency situations, emerging needs, new opportunities and unforeseen obstacles
may require a change in plans during the year. When these circumstances arise, appropriate action will be
taken. If the change involves reassigning priorities within a fund, Village management is authorized to make
these changes. If the change requires an expenditure that will exceed the amount appropriated for a specific
fund, the Village Board will be requested to amend the budget.

Thus the budget is a dynamic plan that fulfills its purpose of providing the fiscal framework for providing services
to Village residents during the budget year and serves as a basis to plan for the future.

BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the Village of Mount Prospect, illinois for its annual budget for the fiscal year
beginning January 1, 2012. In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our 2013 budget continues to conform to program
requirements, and we are submitting it to the Government Finance Officers Association to determine its
eligibility for another award.

36



GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Village of Mount Prospect

Illinois

* For the Fiscal Year Beginning

January 1, 2012

(Aeitiple- P Hotill GBS A Eoaene-

Executive Director

President

37



VILLAGE OF MOUNT PROSPECT
2013 BUDGET
BUDGET INTRODUCTION

FUND DESCRIPTIONS

General Fund - To account for resources traditionally associated with governments which are not required to
be accounted for in another fund.

Special Revenue Funds

Refuse Disposal Fund - To account for the revenues and expenditures associated with providing solid waste
collection services. Financing is provided by property taxes, user fees, and recycling income.

Motor Fuel Tax Fund - To account for the activities involved with street maintenance and construction.
Financing is provided by the Village’s share of state gasoline taxes. State law requires these gasoline taxes to
be used to maintain streets.

Community Development Block Grant Fund - To account for the revenue and expenditures of the Community
Development Block Grant from the federal government.

Asset Seizure Fund - To account for the revenue and expenditures of proceeds from the federal asset seizure
program. Expenditures are restricted for use in the fight against drug abuse.

DEA Shared Funds Fund - To account for the revenue and expenditures of proceeds from the Federal DEA
Shared Funds Program. Expenditures are restricted for use in the fight against drug abuse.

DU! Fine Fund - To account for the revenue and expenditures of proceeds from DU Fines as collected by the
Circuit Court of Cook County. Expenditures are restricted for use in law enforcement activities.

Foreign Fire Tax Board Fund - To account for the revenues and expenditures of proceeds of the Foreign Fire
Insurance Tax. Expenditures are limited for the maintenance, use and benefit of the Fire Department.

Justice Assistance Grant - To account for the revenue and expenditures of proceeds from Justice Assistance
Grants. Expenditures are restricted for use in law enforcement activities.

Business District Fund - To account for the revenue and expenditures of proceeds generated by the Randhurst
Village redevelopment project. Proceeds include a Business District Tax, Sales Tax, Food & Beverage Tax,
Hotel/Motel Tax and Entertainment Tax. Expenditures are restricted to the reimbursement of redevelopment
related expenses of the developer per the Redevelopment Agreement approved December 8, 2009.

Debt Service Fund

The Village maintains a single Fund to track monies for payment of principal and interest on various debt
instruments. A detailed listing of current outstanding issues is listed below.

Series 2003 B&I, Village Hall - To accumulate monies for payment of principal and interest on general
obligation bonds issued to fund the balance of costs associated with construction of a new Village Hall,
Community Center and a multi-level parking structure. Financing is expected to be provided by an annual
property tax levy. The bonds were issued February 1, 2003 and will mature December 1, 2022, These bonds
have been completely refunded through advance refunding issues done in July 2011 {Series 2011B/Series
2012).
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FUND DESCRIPTIONS - Debt Service Funds {continued)

IEPA Flood Control Loans, B&! - To accumulate monies for payment of principal and interest on loans from the
Illinois Environmental Protection Agency for sewer and flood control improvements. The Village received
three separate loans during 1994, another loan in 1997 and a fifth loan in 1999. The debt service on each foan
spans approximately 20 years. The final installment payment on the loans will be December 3, 2019.
Financing is being provided by a portion of home rule sales tax.

Series 2009 B&I, Fire Station/Public Works - To accumulate monies for payment of principal and interest on
general obligation bonds issued to fund a portion of the costs associated with construction of a replacement
Fire Station #14, Emergency Operations Center and Public Works Expansion. Financing is expected to be
provided by an annual property tax levy. The bonds were issued March 11, 2009 and will mature December 1,
2028.

Series 20098 B&l, Refunding Bonds - To refund the Village’s outstanding General Obligation Bonds, Series
2001, and to pay for certain costs associated with the issuance of the 20098 bonds. Financing is expected to
be provided by an annual property tax levy. The bonds were issued December 22, 2009 and will mature
Pecember 1, 2021.

Series 2009C B&I, Fire Station/Public Works - To accumulate monies for payment of principal and interest on
general obligation bonds issued to fund a portion of the costs associated with construction of a replacement
Fire Station #14, Emergency Operations Center and Public Works Expansion. Financing is expected to be
provided by an annual property tax levy. The bonds were issued December 22, 2009 and will mature
December 1, 2029.

Series 2011B B&!, Refunding Bonds - To partially refund the Village’s outstanding General Obligation Bonds,
Series 2003, and to pay for certain costs associated with the issuance of the 2011B bonds. Financing is
expected to be provided by an annual property tax levy. The bonds were issued July 28, 2011 and will mature
December 1, 2020.

Series 2012 B&I, Refunding Bonds - To refund the balance of the Village’s outstanding General Obligation
Bonds, Series 2003, and to pay for certain costs associated with the issuance of the 2012 bonds. Financing is
expected to be provided by an annual property tax levy. The bonds received Board approval on July 14, 2011
and were issued January 3, 2012. Maturity of the Series 2012 bonds will be December 1, 2022.

Capital Projects Funds
Capital Improvement Fund - To account for the resources to provide for certain capital improvements and the
replacement of Village equipment. Financing is being provided by developer contributions, interest income,
the sale of property, and interfund transfers.
Downtown Redevelopment Construction Fund - To account for the resources to acquire property and

construct certain improvements in the Downtown Redevelopment Tax Incremental Financing District No. 1.
Financing is being provided by incremental property taxes. Other monies are provided by interest income.
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BUDGET INTRODUCTION

EUND DESCRIPTIONS - Capital Projects Funds {continued)

Street Improvement Construction Fund - To account for resources to carry out the Village's Street
Improvement Program. Financing will be provided by a portion of a home rule sales tax, the local motor fuel
tax and various other state and federal grants. Other monies will be provided by interest income.

Flood Control Construction Fund - To account for the resources to implement flood control projects
throughout the Village. Financing has been provided by a portion of the home rule sales tax, sale of general
obligation bonds in 1996, 1998, 2000 and 2002, installment loans fram the Hiinois Environmental Protection
Agency (IEPA), grants, and other fees and reimbursements. Other monies will be provided by interest income.

Series 2009 Construction Fund - To account for the resources to fund a portion of the costs of constructing a
replacement Fire Station #14, Emergency Operations Center and Public Works Expansion. Financing was
provided by the issuance of general obligation bonds, surplus funds on hand, federal and state grants and
investment income.

Enterprise Funds

Water and Sewer Fund - To account for the provision of water and sewer services to the residents of the
Village. Al activities necessary to provide such services are accounted for in this fund including, but not
limited to, administration, operations, maintenance, and billing and collection.

Village Parking System Fund - To account for the provision of public parking services of Village owned lots for
a fee. All activities are accounted for including administration, operations, maintenance, and billing and
collection.

Parking System Revenue Fund - To account for the provision of public parking services of Union Pacific owned
lots for a fee. All activities are accounted for including administration, operations, maintenance, and billing
and collection.

Internal Service Funds

Vehicle Maintenance Fund - To account for the maintenance and repair of all Village vehicles. Financing is
being provided by charges to various Village funds.

Vehicle Replacement Fund - To account for the acquisition and depreciation of Village vehicles. Financing is
being provided by charges to the General, Water & Sewer, Village Parking System Fund and Parking System
Revenue Funds.

Computer Replacement Fund - To account for the acquisition and depreciation of Village computer hardware.
Financing is being provided by charges to the General, Refuse Disposal, Vehicle Maintenance, and Water &
Sewer Funds.

Risk Management Fund - To account for the servicing and payment of liability, property, and casualty

insurance and self-insurance as well as workers’ compensation and medical benefits. Financing is being
provided by charges to various Village funds.
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BUDGET INTRODUCTION

FUND DESCRIPTIONS {continued)
Pension Trust Funds
Police Pension Fund - To account for the resources necessary to provide retirement and disability benefits to
retired personnel of the Mount Prospect Police Department. Revenues are provided by a property tax levy,
employee withholdings, and investment income.
Eire Pension Fund - To account for the resources necessary to provide retirement and disability benefits to
retired personnel of the Mount Prospect Fire Department. Revenues are provided by a property tax levy,
employee withholdings, and investment income.
Component Unit Fund
Mount Prospect Library Fund - To account for revenues and expenditures of the Mount Prospect Public

Library. Also included in this fund are the principal and interest payments for the Series 2006 Refunding Bonds
and Series 2011A Refunding Bonds issued by the Village.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

BUDGET CALENDAR
2013 and 2014

2013 2014

DATE ACTION DATE
3/2/12 Capital Improvement Plan (CIP) Worksheets forwarded to Department Directors 3/1/13
3/16/12 Completed Computer CIP Worksheets returned to Finance Department 3/15/13
3/30/12 Remaining CIP Worksheets returned to Finance Department 3/29/13
4/24/12 Prior Year Budget Wrap-up and Preliminary Q1 Review 4/23/13
5/7/12 Department CIP reviews with village Manger and Finance Director 5/7/13
to 5/11/12 to 5/9/13
5/18/12 Complete Proposed CIP Amounts 5/17/13
6/15/12 Deliver Proposed CIP to Village Board and Finance Commission 6/14/13
6/28/12 Review Proposed CIP with Finance Commission 6/27/13
7/10/12 Committee of the Whole - CIP Review Session 7/9/13
7/17/12 Acceptance of Proposed CIP at Village Board Meeting 7/16/13
7/11/12 Budget Kickoff Meeting - Access to Logos.NET Budget Software 7/10/13
2/14/12 Committee of the Whole - Mid-Year Budget Review and Pre-Budget Workshop 8/13/13
8/17/12 CIP available for distribution 8/16/13
8/10/12 Completed Departmental Budgets Advanced to Level 3 - Finance 8/9/13
8/10/12 Revenue Estimates completed by Finance Department 8/9/13
8/23/12 Personnel Budget Review 9/3/13
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

BUDGET CALENDAR
2013 and 2014
2013 2014
DATE ACTION DATE
- Preliminary Budget Review - VMO and Finance 9/6/13
8/27/12 Department Budget reviews with Village Manager and Finance Director 9/10/13
t0 8/29/12 10 9/12/2013
9/14/12 Complete Proposed Budget Amounts 9/20/13
10/12/12 Deliver Proposed Budget to Village Board and Finance Commission 10/11/13
10/12/12 Proposed Budget available for public inspection at the Village Clerk's Office and the 10/11/13
the Mount Prospect Public Library
10/18/12 Review of Proposed Budget with the Finance Commission 10/17/13
10/25/12 10/24/13
11/1/12 10/31/13
10/23/12 Committee of the Whole - First Budget Hearing (7:00pm - 10:00pm) 10/22/13
QOverview, Departmental Presentations
11/13/12 Committee of the Whole - Second Budget Hearing {7:00pm - 10:00pm} 11/12/13
Departmental Presentations
11/27/12 Committee of the Whole - Third Budget Hearing (7:00pm - 10:00pm) 11/26/13
If Necessary
12/4/12 Truth in Taxation Public Hearing 12/3/13
12/4/12 First Reading of Proposed Budget Ordinance at Village Board Meeting 12/3/13
12/18/12 Public Hearing and Second Reading of Proposed Budget Ordinance at Village Board 12/17/13
Board Meeting
1/18/13 Approved Budget available for distribution 1/17/14
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
TOTAL VILLAGE BUDGET

2013 Revenues & Other Sources |

Other Licenses & l January 1 - December 31 i 201 3 I
Investment Revenues Permits Other Taxes
Income 10.6% 2.9% 13.5% QOther Taxes 12,784,000
0,
4.8% Service Charges 24,246,914
Other Sources 50,000
Property Taxes 20,653,068
Intergovern't Revenue 19,658,091
Investment Income 4,578,500
Other Revenues 10,052,018
Licenses & Permits 2,720,000
Intergovern't Service IViiEage Revenues 94,742 591 |
Revenue Charges
20.7% g o Ot“egﬁﬁ,’/:’"ces zeas [Library Revenues 10,139,456 |
21.8%
| Total Budget Revenues 104,882,047 |
[ 2013 Budget Expenditures |
Operating
Budget ~
oA | January 1 - December 31,2013 |
Operating Budget 60,198,648
Capital Budget 12,248,178
Debt Service Budget 2,405,477
Internal Services 9,804,666
Pensions Budget 7,988,558
Other 496,521
[Village Expenditures 93,142,048 |
ot Capital Budget
Oks.  Pensions gy DebiSenvica  oP [Library Expenditures 10,139,456 |
B;‘é%f‘ Services Budget
0% 0, 0, s
10.5% ae% [Total Budget Expenditures 103,281,504 |

The purpose of this graphic is to provide an overview of the total Village of Mount Prospect budget for
January 1, 2013 through December 31, 2013. The schedule on the next page shows revenues and other
sources of financing, budget expenditures and available fund balances for 2012 through 2014. More detailed

schedules are included throughout the Budget Summaries section.
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY
TOTAL VILLAGE BUDGET
2011 2012 2012 2013 2012
Actual Budget Estimate Budget Forecast
REVENUES AND OTHER SOURCES
Property Taxes 19,622,916 19,882,500 19,877,112 20,653,068 21,404,774
Other Taxes 11,813,090 12,828,800 12,693,100 12,784,000 13,189,000
Licenses, Permits & Fees 2,670,733 2,751,000 2,739,000 2,720,000 2,595,000
intergovernmental Revenue 19,020,799 19,258,627 19,159,319 19,658,091 20,070,189
Charges for Services 20,640,059 22,289,597 22,147,995 24,246,914 25,337,091
Fines & Forfeits 749,999 587,000 647,000 686,750 686,750
Investment Income 1,464,065 5,202,600 3,276,500 4,578,500 4,762,500
Reimbursements 231,000 253,500 250,021 305,000 308,000
Other Revenue 8,065,323 7,990,742 7,892,012 9,060,268 9,376,374
Other Financing Sources 5,304,570 988,000 50,000 50,000 50,000
Viilage Revenues & Other Sources 89,582,554 92,032,366 88,732,059 94,742,591 97,779,678
Mount Prospect Library Revenues 14,125,745 9,926,514 9,926,514 10,135,456 (a}
Total Revenues & Other Sources 103,708,299 101,958,880 98,658,573 104,882,047 97,779,678
BUDGET EXPENDITURES
Village Operating Budget 54,874,543 57,317,333 57,315,218 60,198,648 62,394,994
Village Capital Budget 10,649,704 14,458,626 12,578,251 12,248,178 20,115,007
Debt Services Budget 7,574,747 2,409,795 2,409,798 2,405,477 2,245,581
Pension Systems Budget 7,454,216 7,635,544 7,584,893 7,988,558 8,174,891
internal Services Budget {(b) 9,297,182 9,059,848 9,108,511 9,804,666 10,277,105
Business District Fund - 414,587 414,587 496,521 671,000
Village Expenditures 89,850,392 91,295,733 89,411,258 93,142,048 103,878,578
Mount Prospect Library Expenditures 13,470,776 9,926,514 9,926,514 10,139,456 {a)
Total Expenditures 103,321,168 101,222,247 99,337,772 103,281,504 103,878,578
CHANGES IN FUND BALANCE
Excess (Deficiency) of Revenues &
Other Sources Over Expenditures {c} 387,131 736,633 {679,199} 1,600,543 (6,098,900}
Fund Balance
Start of Budget Year 125,329,555 125,716,686 125,716,686 125,037,487 126,638,030
End of Budget Year 125,716,686 126,453,319 125,037,487 126,638,030 120,533,130
Less: Pension Fund Balances {d) (88,642,124) {92,291,885) {30,463,448) (93,405,009} (96,708,489}
Mt Prospect Library Fund Balance (5,381,931} {5,381,931} (5,381,931} (5,381,931} (5,381,931}
Available Fund Balance 31,692,631 28,779,503 29,186,108 27,851,090 18,448,710

{a) Not available as of December 18, 2012.

{b) Internal Service Budget includes Vehicle Maintenance Fund and Risk Management Fund. The Motor Equipment

Replacement Fund and Computer Replacement Funds are included in the Village Capital Budget.

{c) Does not include the results of operation of the Mount Prospect Library for the 2014 Forecast.

{d) Pension Fund Batances are reserved for pension benefits and not available for appropriation.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
REVENUES AND OTHER SOURCES BY REVENUE TYPE

2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
VILLAGE REVENUES BY TYPE:
Property Taxes 19,622,916 19,882,500 19,877,112 20,653,068 21,404,774
Other Taxes 11,813,090 12,828,800 12,693,100 12,784,000 13,189,000
Licenses, Permits & Fees 2,670,733 2,751,000 2,739,000 2,720,000 2,595,000
Intergovernmental Revenue 19,020,799 19,258,627 15,159,319 19,658,091 20,070,189
Charges For Services 20,640,059 22,289,597 22,147,995 24,246,914 25,337,091
Fines & Forfeits 749,999 587,000 647,000 686,750 686,750
Investment Income 1,464,065 5,202,600 3,276,500 4,578,500 4,762,500
Reimbursements 231,000 253,500 250,021 305,000 308,000
Other Revenue 8,065,323 7,990,742 7,892,012 9,060,268 9,376,374
84,277,984 91,044,366 88,682,058 94,692,591 97,729,678
OTHER FINANCING SOURCES
Other Financing Sources 5,304,570 983,000 50,000 50,000 50,000
5,304,570 988,000 50,000 50,000 50,000
TOTAL VILLAGE REVENUES AND OTHER
89,582,554 92,032,366 88,732,059 94,742,591 97,779,678
SOURCES
MOUNT PROSPECT LIBRARY REVENUES 14,125,745 9,926,514 9,926,514 10,135,456 (a})
TOTAL REVENUES AND OTHER SOURCES 103,708,299 101,958,880 98,658,573 104,882,047 97,779,678
VILLAGE AND LIBRARY (b} A e e i e
CHANGES 1N FUND BALANCE
Total Revenues & Other Sources 103,708,299 101,958,880 08,658,573 104,882,047 97,779,678
Total Expenditures 103,321,168 101,222,247 99,337,772 103,281,504 103,878,578
Additions to{Use of} Fund Balances 387,131 736,633 {679,199} 1,600,543 (6,098,300}
ANALYSIS OF CHANGES IN FUND BALANCE
Additions to {Use of) Pension Fund 240,837 3,649,761 1,827,324 2,035,561 3,303,480
Balances
Additions to {Use of} Other Fund Balances 146,294 {2,913,128) {(2,506,523) {1,335,018) (9,402,380}
387,131 736,633 {679,199) 1,600,543 (6,098,900)

{a) Figures not available as of December 18, 2012,

{b) Does not include the Mount Prospect Public Library 2014 Forecast.
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY
BUDGET EXPENDITURES
2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
VILLAGE OPERATING BUDGET
PUBLIC REPRESENTATION 454,867 528,525 554,113 556,686 562,949
VILLAGE ADMINISTRATION 2,939,727 2,801,543 2,772,157 2,849,840 2,926,852
FINANCE DEPARTMENT 1,561,763 1,517,028 1,497,184 1,733,417 1,779,013
COMMUNITY DEVELOPMENT DEPARTMENT
Community Development 2,110,344 2,166,082 2,203,161 2,234,275 2,297,873
CDBG 354,577 502,750 406,113 290,203 296,331
2,464,921 2,668,832 2,609,272 2,524,478 2,594,204
HUMAN SERVICES DEPARTMENT 981,385 1,115,094 1,092,320 1,062,725 1,093,283
PUBLIC SAFETY AND PROTECTION
Police Department 14,691,051 15,429,753 15,339,668 15,868,202 16,389,222
Fire Department 11,452,139 11,970,653 11,858,054 12,605,442 13,018,037
26,143,190 27,400,406 27,197,722 28,473,644 29,407,259
PUBLIC WORKS DEPARTMENT
Administration 1,190,702 1,290,014 1,294,746 1,482,775 1,499,186
Streets/Buildings 2,315,457 2,554,360 2,485,388 2,653,909 2,783,680
Forestry and Grounds 1,681,249 1,893,237 1,962,677 1,789,742 1,811,152
Engineering 1,294,164 1,378,733 1,394,818 1,450,900 1,490,532
Refuse Disposal 4,149,304 4,418,203 4,406,172 4,474,769 4,643,274
Water and Sewer Division 8,821,513 9,260,802 9,689,914 10,604,161 11,469,066
Parking 327,224 480,050 358,735 541,602 334,544
19,779,613 21,275,399 21,592,450 22,997,858 24,031,434
EMERGENCY EVENTS 549,077 6,505 - B -
TOTAL OPERATING BUDGET 54,874,543 57,317,333 57,315,218 60,198,648 62,394,994
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY
BUDGET EXPENDITURES
2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
VILLAGE CAPITAL BUDGET
Capital Improvement Plan 5,205,038 10,011,836 8,240,051 8,444,297 15,041,025
Other Capital Fund Expenditures 5,444,666 4,446,790 4,338,200 3,803,881 5,073,982
10,649,704 14,458,626 12,578,251 12,248,178 20,115,007
DEBT SERVICE BUDGET 7,574,747 2,409,795 2,409,798 2,405,477 2,245,581
PENSION SYSTEMS BUDGET
Miscellaneous Pensions 45,861 46,005 46,005 46,151 46,297
Police Pensions 3,741,549 3,794,470 3,770,428 3,993,416 4,085,351
Fire Pensions 3,666,806 3,795,069 3,768,460 3,948,991 4,043,243
7,454,216 7,635,544 7,584,893 7,988,558 8,174,891
VILLAGE INTERNAL SERVICES BUDGET
Vehicle Maintenance 1,952,872 2,115,393 2,078,918 2,153,304 2,210,114
Risk Management 7,344,310 6,944,455 7,029,593 7,651,362 8,066,991
9,297,182 9,059,848 9,108,511 9,804,666 10,277,105
BUSINESS DISTRICT FUND - 414,587 414,587 496,521 671,000
TOTAL VILLAGE EXPENDITURES 89,850,392 91,295,733 89,411,258 93,142,048 103,878,578
MOUNT PROSPECT LIBRARY BUDGET 13,470,776 9,926,514 9,926,514 10,139,456 (a)
TOTAL - BUDGET EXPENDITURES (b) 103,321,168 101,222,247 99,337,772 103,281,504 103,878,578

{a) Figures not available as of December 18, 2012,
{b} Does not include the Mount Prospect Public Library 2014 Forecast.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET
FUND SUMMARIES

EXPLANATION OF FUND SUMMARIES

lllinois Statutes and Generally Accepted Accounting Principles require a municipality to account for revenues
and expenditures on a "fund” basis. A fund is a separate accounting entity which is organized with a set of
self-balancing accounts and which is established to accomplish a specific purpose. Funds may be required by
state statute, Village ordinance, or by the Government Accounting Standards Board {GASB}. For example,
IHlinois Statutes require Motor Fuel Tax monies to be accounted for in the Motor Fuel Tax Fund, and the GASB
has established specific fund types and fund groups to ensure consistency of reporting by municipalities. The
Village's fund structure conforms to these legal and accounting requirements.

Although the Village is required to account for revenues and expenditures on a fund basis, the Village's
Annual Budget is not organized along fund lines. Revenues are recorded in the appropriate fund, but
expenditures are reported by program within a department or division regardless of the fund that is
providing the resources. All line-items are identified by a fund code and fund totals are summarized by
department or division. However, overall fund totals are not included in the expenditure portion of the
budget document. This type of budget structure emphasizes the overall cost of the program rather than by
an expenditure supported by a particular source of revenue.

To satisfy the legal and accounting requirements that revenues and expenditures are accounted for on a
"fund” basis, budget line-item amounts are aggregated by fund and presented in the following three
summaries: 1) Revenues and Other Sources By Fund; 2) Expenditures By Fund; and 3} Available Fund
Balances. The first two schedules show actual amounts for 2011, budget and estimated amounts for 2012,
budget amounts for 2013, and forecast amounts for 2014. The Available Fund Balances schedules add the
estimated fund balances as of the start of the year with budget revenues and then subsequent budget
expenditures to arrive at the estimated fund balances at the end of the year. Available Fund Balances
schedules that show the estimated balances as of December 31, 2013 and December 31, 2014 are also
included.

The Available Fund Balances schedules compare the expected fund balances at the end of the year with the
Village's recommended or "target balances" for each fund and fund group. Target balances represent the
amounts needed for sound fiscal policy and adequate cash-flow needs and are based on the Village’s Fund
Balance/Net Assets policy. The Village's Fund Balance/Net Assets policy is included in the Introduction
Section of this budget document. Although the Available Fund Balances schedules are not a required
schedule, they provide valuable information for fiscal planning purposes.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
REVENUES AND OTHER SOURCES BY FUND

2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
GENERAL FUND 41,172,986 42,435,544 42,381,362 44,321,998 45,633,574
DEBT SERVICE FUND 7,784,962 2,410,212 2,407,632 2,406,614 2,253,671
CAPITAL PROJECT FUNDS
Capital iImprovement Fund 1,472,475 2,068,000 1,141,500 1,140,500 1,205,500
Series 2009 Construction Fund 27,165 - - - -
Downtown Redevelopment Construct 2,821,541 2,605,000 2,606,000 2,682,000 2,761,000
Street iImprovement Construc Fund 1,562,574 1,555,500 1,525,100 1,550,500 1,620,500
Flood Control Construction Fund 534,482 665,646 665,667 685,644 918,187
6,418,237 6,854,146 5,938,267 6,058,644 6,505,187
SPECIAL REVENUE FUNDS
Refuse Disposal Fund 4,033,821 4,469,150 4,398,700 4,458,500 4,530,500
Motor Fuel Tax Fund 1,660,794 1,711,000 1,702,500 1,705,100 1,460,100
Cmmty Development Block Grant 415,132 502,750 406,111 290,203 296,331
Asset Seizure Fund 4,261 3,500 3,000 3,100 3,100
DEA Shared Funds Fund 35 3,000 100 1,100 1,100
DUI Fine Fund 21,887 9,500 18,000 20,100 20,100
Foreign Fire Tax Board Fund 62,745 55,500 55,000 55,000 55,000
Justice Assistance Grant Fund 10,203 - - - -
Business District Fund 77,195 630,800 630,800 671,000 689,000
6,286,073 7,385,200 7,214,211 7,204,103 7,055,231
ENTERPRISE FUNDS
Water and Sewer Fund 10,683,253 11,627,000 11,538,800 12,220,000 12,835,000
Village Parking System Fund 156,611 157,100 157,300 126,100 126,100
Parking System Revenue Fund 170,007 163,500 167,000 200,500 200,500
11,009,871 11,947,600 11,863,100 12,546,600 13,165,600
INTERNAL SERVICE FUNDS
Vehicle Maintenance Fund 1,903,537 2,011,205 2,010,205 2,193,313 2,210,114
Vehicle Replacement Fund 751,830 1,267,800 1,252,300 1,462,850 1,462,850
Computer Replacement Fund 267,714 1,000 500 1,000 1,000
Risk Management Fund 6,338,152 6,440,359 6,298,290 7,669,501 8,060,377

9,261,233 9,720,364 9,561,295 11,326,664 11,734,341
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY

REVENUES AND OTHER SOURCES BY FUND

2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
FIDUCIARY FUNDS
Police Pension Fund 3,978,388 5,867,000 4,867,586 5,690,721 5,970,832
Fire Pension Fund 3,670,804 5,372,300 4,498,626 5,187,247 5,461,242
7,649,192 11,239,300 9,366,212 10,877,968 11,432,074
TOTAL REVENUES & OTHER SOURCES -
VILLAGE FUNDS 89,582,554 92,032,366 88,732,059 94,742,591 97,779,678
MOUNT PROSPECT LIBRARY FUND 14,125,745 9,926,514 9,926,514 10,139,456 {a)
TOTAL REVENUES & OTHER SOURCES -
103,708,299 101,958,880 98,658,573 104,882,047 97,779,678

VILLAGE & LIBRARY FUNDS (b}

{a} Figures not available as of December 18, 2012,

{b) Does not include the Mount Prospect Public Library 2014 Forecast.
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY

EXPENDITURES BY FUND
2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
GENERAL FUND 40,786,102 42,216,149 42,087,707 44,321,998 45,957,474
DEBT SERVICE FUND 7,574,747 2,409,795 2,409,798 2,405,477 2,245,581
CAPITAL PROJECT FUNDS
Capital Improvement Fund 839,523 2,759,359 1,677,742 1,674,747 4,749,986
Series 2009 Construction Fund 148,139 - - - -
Downtown Redevelopment Construct 4,343,358 2,781,300 2,792,860 3,292,521 3,176,502
Street lmprovement Construc Fund 2,001,296 1,788,239 1,655,339 1,495,500 2,693,100
flood Controt Construction Fund 57,241 730,710 228,000 757,150 482,190
7,389,557 8,059,648 6,353,941 7,219,918 10,601,778
SPECIAL REVENUE FUNDS
Refuse Disposal Fund 4,149,304 4,418,203 4,406,172 4,474,769 4,653,274
Motor Fuel Tax Fund 1,094,105 1,557,463 1,527,854 1,764,366 2,021,351
Cmmty Development Block Grant 415,132 502,750 406,111 290,203 296,331
Asset Seizure Fund 10,466 17,008 15,500 17,500 17,500
DEA Shared Funds Fund 11,875 3,000 1,100 5,000 1,000
DUt Fine Fund 19,057 15,925 10,000 11,000 11,000
Foreign Fire Tax Board Fund 7,849 28,500 8,170 28,500 28,500
Justice Assistance Grant Fund - 13,589 10,203 - -
Business District Fund - 414,587 414,587 496,521 671,000
5,707,788 7,011,035 6,799,697 7,087,859 7,699,956
ENTERPRISE FUNDS
Water and Sewer Fund 10,444,248 12,836,158 13,235,270 12,842,921 16,388,816
Village Parking System Fund 114,406 254,402 182,507 296,350 185,391
Parking System Revenue Fund 212,818 275,648 226,228 295,252 199,153
10,771,472 13,366,208 13,644,005 13,434,523 16,773,360
INTERNAL SERVICE FUNDS
Vehicle Maintenance Fund 1,952,872 2,115,393 2,078,918 2,153,304 2,210,114
Vehicle Replacement Fund 855,193 1,338,111 1,229,611 664,000 1,940,500
Computer Replacement Fund 51,404 233,900 233,500 246,200 239,230
Risk Management Fund 7,352,902 6,955,955 7,034,793 7,666,362 8,081,991
10,212,371 10,643,359 10,577,222 10,729,866 12,471,835
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY
EXPENDITURES BY FUND
2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
FIDUCIARY FUNDS
Police Pension Fund 3,741,549 3,794,476 3,770,428 3,993,416 4,085,351
Fire Pension Fund 3,666,806 3,795,069 3,768,460 3,948,991 4,043,243
7,408,355 7,589,539 7,538,888 7,942,407 8,128,594
TOTAL EXPENDITURES - VILLAGE FUNDS 89,850,392 91,295,733 89,411,258 93,142,048 103,878,578
MOUNT PROSPECT LIBRARY FUND 13,470,776 9,926,514 9,926,514 10,139,456 {a)
TOTA - D
L EXPENDITURES - VILLAGE AN 103,321,168 101,222,247 99,337,772 103,281,504 103,878,578

LIBRARY FUNDS {b)

(a) Figures not available as of December 18, 2012.

(b) Does not include the Mount Prospect Public Library 2014 Forecast.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
AVAILABLE FUND BALANCES/NET ASSETS 12/31/2013

Estimated 2013 2013 Estimated Recommended
Balance Budget Budget Balance Balance
1/1/2013 Revenues Expenditures  12/31/2013 12/31/2013
|GENERAL FUND 10,997,937 44,321,998 44,321,998 10,997,937 9,191,495 |
IDEBT SERVICE FUND 128,377 2,406,614 2,405,477 129,514 632,150 i
CAPITAL PROJECT FUNDS
Capital Improvement Fund 1,345,705 1,140,500 1,674,747 811,458 482,745
Series 2008 Construction Fund 36,858 - - 36,858 -
Downtown Redevelopment Construct 1,108,028 2,682,000 3,292,521 497,507 67,350
Street Improvement, Construc Fund (135,168) 1,550,500 1,495,500 (80,168) 626,200
Flood Control Construction Fund 788,888 685,644 757,150 717,382 267,500
3,144,311 6,058,644 7,219,918 1,983,037 1,443,795
SPECIAL REVENUE FUNDS
Refuse Disposal Fund 1,993,422 4,458,500 4,474,769 1,977,153 465,327
Motor Fuel Tax Fund 511,040 1,705,100 1,764,366 451,774 202,135
Cmmty Development Block Grant - 290,203 250,203 - -
Asset Seizure Fund 41,500 3,100 17,500 27,100 27,100
DEA Shared Funds Fund 3,909 1,100 5,000 9 9
DUI Fine Fund 52,132 20,100 11,000 61,232 61,232
Foreign Fire Tax Board Fund 217,443 55,000 28,500 243,943 243,943
Justice Assistance Grant Fund - - - -
Business District Fund 293,408 671,000 496,521 467,887 467,887
3,112,854 7,204,103 7,087,859 3,229,098 1,467,633
ENTERPRISE FUNDS (a)
Water and Sewer Fund 3,351,884 12,220,000 12,842,921 2,728,963 1,915,334
Village Parking System Fund 295,244 126,100 296,350 124,994 22,610
Parking System Revenue Fund {260,047) 200,500 295,252 {354,799) 33,259
3,387,081 12,546,600 13,434,523 2,499,158 1,971,203
INTERNAL SERVICE FUNDS (3}
Vehicle Maintenance Fund 438,268 2,153,313 2,153,304 478,277 478,277
Vehicle Replacement Fund 6,162,844 1,462,850 664,000 6,961,694 6,961,694
Computer Replacement Fund 625,141 1,000 246,200 379,941 379,941
Risk Management Fund 1,189,295 7,669,501 7,666,362 1,192,434 1,713,795
8,415,548 11,326,664 10,729,866 9,012,346 9,533,707

{a) Estimated balances reflect unrestricted net assets only.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
AVAILABLE FUND BALANCES/NET ASSETS 12/31/2013

Estimated 2013 2013 Estimated Recommended
Balance Budget Budget Balance Balance
1/1/2013 Revenues Expenditures  12/31/2013 12/31/2013
FIDUCIARY FUNDS (b}
Police Pension Fund 45,874,305 5,690,721 3,993,416 47,571,610 84,199,556
Fire Pension Fund 44,595,143 5,187,247 3,948,991 45,833,399 76,710,720
90,469,448 10,877,968 7,942,407 93,405,009 160,910,276
TOTAL - VILLAGE FUNDS 119,655,556 94,742,591 93,142,048 121,256,099 185,150,259
Less: Fiduciary Funds (b) {90,469,448)  {10,877,968) (7,942,407)  (93,405,009) (160,910,276}
TOTAL AVAILABLE BALANCES VILLAGE
FUNDS 29,186,108 83,864,623 85,199,641 27,851,090 24,239,983
MOUNT PROSPECT LIBRARY FUND 5,381,931 10,139,456 10,139,456 5,381,931 5,381,931
TOTAL AVAILABLE BALANCES VILLAGE &
34,568,039 94,004,079 95,339,097 33,233,021 29,621,914

LIBRARY FUNDS

(b) Fiduciary Funds are restricted for future pension benefits and do not constitute "Available Fund Balances.”
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
AVAILABLE FUND BALANCES/NET ASSETS 12/31/2014

Estimated 2014 2014 Estimated Recommended
Balance Budget Budget Balance Balance
t/1/2014 Revenues Expenditures  12/31/2014 12/31/2014
IGENERAL FUND 10,957,937 45,633,574 45,957,474 10,674,037 9,467,240 I
|DEBT SERVICE FUND 129,514 2,253,671 2,245,581 137,604 495,492 |
CAPITAL PROIECT FUNDS
Capital Improvement Fund 811,458 1,205,500 4,249,986 (2,233,028) 482,745
Sertes 2009 Construction Fund 36,858 - - 36,858 -
Downtown Redevelopment Construct 497,507 2,761,000 3,176,502 82,605 67,350
Street Improvement Construc Fund {80,168) 1,620,500 2,693,100 (1,152,768) 626,200
Flood Controt Construction Fund 717,382 918,187 482,190 1,153,379 267,500
1,983,037 6,505,187 10,601,778 (2,113,554) 1,443,795
SPECIAL REVENUE FUNDS
Refuse Disposal Fund 1,977,153 4,530,500 4,653,274 1,854,379 479,287
Motor Fuel Tax Fund 451,774 1,460,100 2,021,351 (109,477) 208,199
Cmmty Development Block Grant - 296,331 296,331 - -
Asset Seizure Fund 27,100 3,100 17,500 12,700 12,700
DEA Shared Funds Fund 9 1,100 1,000 109 109
DUI Fine Fund 61,232 20,100 11,000 70,332 70,332
Foreign Fire Tax Board Fund 243,943 55,000 28,500 270,443 270,443
Justice Assistance Grant Fund - - - - -
Business District Fund 467,887 689,000 671,000 485,887 485,887
3,225,098 7,055,231 7,699,856 2,584,373 1,526,957
ENTERPRISE FUNDS (a}
Water and Sewer Fund 2,728,963 12,839,000 16,388,816 {820,853) 1,972,794
Village Parking System Fund 124,994 126,100 185,351 65,703 23,289
Parking System Revenue Fund (354,799) 200,500 199,153 {353,452) 34,256
2,499,158 13,165,600 16,773,360 (1,108,602) 2,030,335
INTERNAL SERVICE FUNDS (a)
Vehicle Maintenance Fund 478,277 2,210,114 2,210,114 478,277 478,277
Vehicle Replacement Fund 6,961,694 1,462,850 1,940,500 6,484,044 6,484,044
Computer Replacement Fund 379,941 1,000 239,230 141,711 141,711
Risk Management Fund 1,192,434 8,060,377 8,081,991 1,170,820 1,713,795
9,012,346 11,734,341 12,471,835 8,274,852 8,817,827

(a} Estimated balances reflect unrestricted net assets only.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
AVAILABLE FUND BALANCES/NET ASSETS 12/31/2014

Estimated 2014 2014 Estimated Recommended
Balance Budget Budget Balance Batance
1/1/2014 Revenues Expenditures 12/31/2014 12/31/2014
FIDUCIARY FUNDS (b}
Police Pension Fund 47,571,610 5,970,832 4,085,351 49,457,051 86,725,543
Fire Pension Fund 45,833,399 5,461,242 4,043,243 47,251,398 79,012,042
93,405,009 11,432,074 8,128,594 96,708,489 165,737,585
TOTAL - VILLAGE FUNDS 121,256,099 97,779,678 103,878,578 115,157,199 189,519,235
Less: Fiduciary Funds {b) (93,405,009} (11,432,074) (8,128,594} (96,708,489}  (165,737,585)
TOTAL AVAILABLE BALANCES VILLAGE
FUNDS 27,851,090 86,347,604 95,749,984 18,448,710 23,781,650
]MOUNT PROSPECT LIBRARY FUND 5,381,531 (c} {c) 5,381,931 5,381,931
TOTAL EXPENDITURES - VILLAGE AND
7 1 29,1
LIBRARY FUNDS (d) 33,233,021 86,347,604 95,749,984 23,830,64 9,163,581

{b) Fiduciary Funds are restricted for future pension benefits and do not constitute "Available Fund Balances.”

{c} Figures not available as of December 18, 2012.

{d) Does not include the resuits of operation of the Mount Prospect Library.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET
SUPPLEMENTAL INFORMATION

SUPPLEMENTAL SCHEDULES AND GRAPHICS

The following schedules and graphics present historical and current information regarding Real Estate Taxes,
Personal Services, Long-Term Debt, and a Profile of the Village of Mount Prospect. Following is an
introduction to each presentation:

Real Estate Taxes - There are three graphics and schedules included which contain information on
Real Estate Taxes. The first graphic, Village Property Tax Levies and Tax Rates, shows Village tax
levies and tax rates from 2004 - 2013. The schedule also lists the equalized assessed valuation and
the annual percentage change in the tax levies for the same period. The next schedule, Real Estate
and Special Service Area Tax Levies and Tax Rate Comparisons, shows Village, Library and Special
Service Area Tax Levies and Tax Rate comparisons by purpose for 2011, 2012, and 2013. The last
graphic, Distribution of 2011 Property Taxes, shows how property taxes are distributed to the various
taxing bodies and the actual distribution of the 2011 property tax rate.

Number of Authorized Positions - This schedule shows the number of full-time, part-time, seasonal
and full-time equivalent positions for 2011, 2012, and 2013.

Personal Services - The payment of wages and employee benefits represent 63.4% of the operating
budget. This schedule shows 2011 actual, 2012 budget and estimated amounts, budget amounts for
2013 and forecast amounts for 2014. The schedule organizes the personal service amounts by the
type of Village Service provided.

Long-Term Debt - One graphic and two schedules are included. The graphic shows the relative speed
of how outstanding debt issues will be paid. The first schedule shows the maturity dates, the original
amounts issued and outstanding balances of current bond issues. The second schedule shows the
Annual Principal Requirements for 2013 through 2016 and the balance of payments due from 2017
through 2029. This schedule classifies the various bond issues by the sources of revenue that will be
used to fund the debt service payments.

village Profile - This schedule presents information about the Village of Mount Prospect and its
facilities and services.

These schedules and graphics are included to help gain a better understanding of some of the trends and
influences that affect the Village's current and future fiscal plans.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
VILLAGE PROPERTY TAX LEVIES AND TAX RATES

Tax Levies Tax Rates

in Millions empumTax Levies  ==ill==Tax Rates in Dollars
$20.0 ~ - $2.00
$18.0 + $1.80
$16.0 $1.60
$14.0 $1.40
$12.0 $1.20
$10.0 $1.00
$8.0 $0.80
$6.0 A + $0.60
$4.0 + $0.40
$2.0 A + $0.20
$0.0 $0.00

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Equalized Assessed Village Extended Annual % Village
Year Valuation Tax Levies Change Tax Rates
2004 1,491,117,145 12,093,915 4.80% 0.811
2005 1,594,975,722 13,175,689 8.94% 0.816
2006 1,597,309,461 13,506,574 2.51% 0.847
2007 1,870,325,316 14,014,838 3.76% 0.749
2008 1,979,496,030 14,472,271 3.26% 0.732
2009 2,017,411,353 15,194,636 4.99% 0.754
2010 1,834,680,507 15,194,635 0.00% 0.828
2011 1,694,952,801 15,852,354 4.33% 0.935
2012 1,684,680,149 16,477,873 3.95% 0.978
2013 1,827,766,127 17,256,181 4.72% 0.944
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
REAL ESTATE AND SPECIAL SERVICE AREA TAX LEVIES AND TAX RATE COMPARISONS (1)

2011 Tax Levy 2012 Tax Levy 2013 Tax Levy
Rate Amount Rate {2) Amount Rate {2} Amount
Village Levies
General Corporate $ 04438 5 7,521,422 § 04862 $ 7,854,269 $ 04536 $ 8,290,450
Garbage 0.1085 1,838,550 0.1124 1,893,707 0.1067 1,950,517
G.0Q. Bonds 0.1052 1,782,245 0.1056 1,778,450 0.0977 1,786,251
Police Pension 0.1466 2,484,780 0.1550 2,612,079 0.1523 2,782,868
Fire Pension 0.1313 2,225,356 0.1389 2,339,366 0.1338 2,446,095
Village Totals 5 0.9353 $ 15,852,353{ % 09781 S 16,477,871 3 0.9441 § 17,256,181
Library Levies
Operations S 04866 S 8,247,107 {4) 4
Debt Service 0.0948 1,607,637
Library Totals S  0.5814 $ 9,854,744 {4) {4)
ITotaIs - Viliage and Library I $ 15167 $ 25,707,097 | § 09781 5 16,477,871 | S 08441  § 17,256,181 |
|Equa|ized Assessed Valuation (EAV) {3) I $1,694,952,801 | $1,684,680,149 I $1,827,766,127 I
Special Service Area #5
JAWA Water Agency S 00995 $ 1,545,773 S 0.1139 $ 1,545,773 S 0.1045 § 1,545,773

Equalized Assessed Valuation (EAV) (3}

$1,36%,889,911

$1,357,611,620

$1,472,918,485

(1) Taxrates per $100 Equalized Assessed Valuation.

(2} Taxrates are estimated.

{3} Changes in Equalized Assessed Valuation are based on 10-year historical trends.
{4} Not available as of the date of this report.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
DISTRIBUTION OF 2011 PROPERTY TAXES

Education
62.5%

Water & Sewer Cook County
District 6.7%
52%
Culture & i Elk Grove
Recreation Vlllage of Mount Township
13.2% Prospect 1.0%
11.4%
DISTRIBUTION OF 2011 PROPERTY TAX RATE (1)
Tax Rate % Tax Rate %
Education: Village:
School District 57 $ 2.748 33.4% Mount Prospect $ 0.936 11.4%
High School District 214 $ 2.067 25.1%
Harper District 512 $ 0.334 4.1%
$ 5.149 62.5% Culture and Recreation
M.P. Park District $ 0.502 6.1%
Cook County: M.P. Library $ 0.582 7.1%
County Government $ 0.462 5.6% $ 1.084 13.2%
Cook County Forest $ 0.058 0.7%
Other $ 0.035 0.4% Water & Sewer District
$ 0.555 6.7% Water Reclamation $ 0.320 3.9%
SSA#5 § 0.114 1.4%
Elk Grove Township $ 0.081 1.0% $ 0.434 5.2%
TOTAL $ 8.239 100.0%

(1 Sample property located in the Village of Mount Prospect, Elk Grove Township, and School District #57.
The tax rate is applied to each $100 of Equalized Assessed Valuation.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
NUMBER OF AUTHORIZED POSITIONS

Full-Time Employees Part-Time Employees | Seasonal Employees

Full-Time Equivalent

2011 2012 2033 | 2011 2012 2013 | 2011 2012 2013 | 2011 2012 2013
|PUBLIC REPRESENTATION 130 130 130 | 800 800 840 | - ] - | 210 2120 210 |
[VILLAGE ADMINISTRATION 1385 1385 13.85| 1.00 100 100 | 200 300 300] 1495 1545 1545 |
|Fanance 1100 1100 1100 | 400 400 400 | - ] - | 1300 1300 1300 |
COMMUNITY DEVELOPMENT

Community Development 2200 1700 16251 1.00 -  300| 3.00 300 3.00| 2048 1775 1850
Community Devetopment/CDBG 1.00 1.00 0.75 - - - 1.00 100 100 1.25 1.25 1.00
2300 1800 17.00 | 1.00 -  3.00| 400 400 4.00| 2173 1900 1950
[HUMAN SERVICES DEPARTMENT 800 800 800| 200 200 200 100 1.00 100} 950 950  9.50
PUBLIC SAFETY AND PROTECTION
Police Department 98.00 9850 99.50 | 200 200 200] - ; - | 9783 9950 10050
Fire Department 74.00 7400 7400 | - ; - |2000 1600 16.00| 7475 7450 7450
172.00 172.50 17350 | 2.00 2,00 2.00 |20.00 16.00 16.00 |172.58 174.00 17500
PUBLIC WORKS DEPARTMENT
Administration 2.50 2.50 25041 070 070 Q.70 - - - 2.85 2.85 2.85
Streets/Bldgs 1110 1110 11.10| 100 100 100} 1.00 3.00 19.00 | 11.85 1185 1245
Forestry 825 825 825| - - - Veoo 700 300] 975 975 915
Engineering 710 740 7.0 | 100 100 100 200 200 200| 800 800 800
Refuse Disposal 260 260 2.60} 0.60 0.60 060 - ; ; 290 290 290
Water/Sewer 2190 21.90 21.80| 270 270 270| 700 200 6.00| 2500 2500 2475
Parking 090 090 090] - - . ; - ; 090 050 0.0
Vehicle Malntenance 1000 1000 1000 | 100 100 100| 200 100 1.00| 1090 1080 10.75
6435 6435 6435 7.00 7.00 7.00 [18.00 1500 3100 | 7215 7215 7185
VILLAGE TOTALS 293.50 289.00 289.00 |25.00 24.00 27.00 |45.00 39.00 55.00 [306.01 305.20 306.40
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VILLAGE OF MOUNT PROSPECT

2013 BUDGET SUMMARY
PERSONAL SERVICES
2011 2012 2012 2013 2014
Actual Budget Estimate Budget Forecast
|PUBLIC REPRESENTATION 192,710 201,120 206,594 192,891 198,159 I
IV]LLAGE ADMINISTRATION 1,597,171 1,709,781 1,697,450 1,777,644 1,828,838
|FINANCE DEPARTMENT 1,012,879 1,096,742 1,093,119 1,135,337 1,171,940 I
COMMUNITY DEVELOPMENT DEPARTMENT
Community Development 1,665,841 1,595,739 1,633,211 1,691,249 1,744,685
CPBG 89,215 76,571 69,720 72,292 74,660
1,755,056 1,672,310 1,702,931 1,763,541 1,819,345

HUMAN SERVICES DEPARTMENT 893,607 893,242 898,810 931,429 959,356

PUBLIC SAFETY AND PROTECTION
Police Department 13,170,857 13,582,712 13,570,657 14,097,193 14,563,019
Fire Department 10,619,038 10,812,278 10,753,539 11,225,192 11,610,048
23,789,895 24,394,990 24,324,196 25,322,385 26,173,067

PUBLIC WORKS DEPARTMENT

Administration 325,094 317,784 318,059 366,331 375,870
Streets/Buildings 1,375,157 1,450,480 1,455,134 1,523,251 1,569,662
Forestry and Grounds 1,084,942 1,043,611 1,120,283 1,096,867 1,130,221
Engineering 931,662 964,102 979,777 1,023,790 1,055,524
Refuse Disposal 304,293 332,690 318,509 322,456 332,316
Water and Sewer Division 2,427,538 2,563,792 2,563,882 2,598,561 2,677,405
Parking 86,575 86,468 88,653 94,753 97,836
Vehicle Maintenance 1,244,207 1,308,953 1,309,388 1,346,157 1,387,062
7,779,473 8,067,880 8,153,685 8,372,166 8,625,896
EMERGENCY EVENTS 132,535 - - - -
VILLAGE TOTALS 37,153,326 38,036,065 38,076,785 39,495,393 40,776,601
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
LONG-TERM DEBT - PRINCIPAL AMOUNT OUTSTANDING

m Village Debt - GO m Village Debt - Installment Contracts ® Library Debt
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The graphic "Principal Amount Outstanding™ shows the relative speed with which the Village is
paying its outstanding debt. Total debt of $38.2 million as of December 31, 2012 will be reduced to
$11.2 million by 2022.  All current debt will be retired by the end of 2029.
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY

LONG-TERM DEBT

QOriginal Original Current
Maturity Par Balance
Series Purpose Date Amount 01/01/13
General Obligation Bonds - Village
2009 Fire Station #14, EOC, PW Expansion 12/01/28 10,000,000 9,800,000
20098 Series 2001 Refunding 12/01/21 3,430,000 2,920,000
2008C Fire Station #14, EOC, PW Expansion 12/01/29 2,650,000 2,650,000
20118 Vitlage Refunding 12/01/20 5,160,000 5,055,000
2012 Village Refunding {issue date 1-3-12) 12/01/22 2,975,000 2,365,000
24,215,000 22,790,000
Installment Contracts
L 170744  Flood Control - Prospect Manor 05/01/14 3,695,354 372,184
L170856  Flood Control - Fairview Gardens 07/12/13 558,474 38,320
£ 170857  Flood Control - Hatlen Heights 12/10/14 1,711,671 230,827
L 170855  Flood Control - See Gwun/Milburn 11/01/17 1,203,550 373,445
L171087 Flood Control - Maple/Berkshire 06/03/19 1,760,422 692,048
8,929,471 1,706,824
TOTAL - VILLAGE DEBT ONLY 33,144,471 24,496,824
General Obligation Bonds - Library
2006 Library Refunding 12/01/22 10,000,000 9,715,000
2011A Library Refunding 12/01/16 4,100,000 3,975,000
14,100,000 13,650,000
TOTAL - VILLAGE AND LIBRARY DEBT 47,244,471 38,186,824

(1) As a home rule municipality the Village does not have any legal debt margin.

(2) The Village's debt position including debt issued on behalf of the Library is at a favorable level with total debt at
$705 per capita and debt to be paid from property taxes at $673 per capita as of December 31, 2012. Standard &
Poor's has rated Village debt at AA+. In Standard & Poor’s |atest credit report dated February 10, 2009 they stated
that the Village's rating assignment reflects the village’s participation in the deep and diverse Chicago metropolitan
area economy, strong income levels, good financial operations with very strong reserves, and moderate debt

burden.

(3) Debt Seyvice requirements for the next four years and all subsequent years for the outstanding and proposed debt
issues are identified on the next page.




VILLAGE OF MOUNT PROSPECT
2013 BUDGET SUMMARY
LONG-TERM DEBT - ANNUAL PRINCIPAL REQGUIREMENTS

2013 2014 2015 2016 2017 - 2029 Totals
{Debt To Be Paid From Property Taxes
General Obligation Bonds '
Series 2008 - Fire Station #14/ECC - - - - 9,800,000 9,800,000
Series 20098 Village Refunding 285,000 295,000 305,000 315,000 1,720,000 2,920,000
Series 2009C - Fire Station #14/EQC - 25,000 40,000 55,000 2,530,000 2,650,000
Series 2011B Village Refunding Bonds 40,000 660,000 630,000 695,000 2,980,000 5,055,000
Series 2012 Village Refunding Bonds 620,000 - ~ - 1,745,000 2,365,000
Total 945,000 $80,000 1,025,000 1,065,000 18,775,000 22,790,000
Debt To Be Paid From Home Rule Sales Tax {1st Quarter Percent}
Installment Contracts
1EPA Loan #1 113,491 117,336 - - - 230,827
IEPA Loan #2 38,320 - - - - 38,320
IEPA Loan #3 246,050 126,134 - - - 372,184
IEPA Loan #4 70,465 72,517 74,628 76,800 79,035 373,445
IEPA Loan #5 98,985 101,600 104,285 107,040 280,138 692,048
Total 567,311 417,587 178,913 183,840 359,173 1,706,824
TOTAL VILLAGE DEBT SERVICE 1,512,311 1,397,587 1,203,913 1,248,840 19,134,173 24,496,824 |
Debt To Be Paid By Mount Prospect Public Library
General Obligation Bonds
Series 2006 Library Refunding Bonds 50,000 55,000 55,000 555,000 9,000,000 9,715,000
Series 2011A Library Refunding Bonds 1,065,000 1,085,000 1,100,000 725,000 - 3,975,000
1,115,000 1,140,000 1,155,000 1,280,000 9,000,000 13,650,000
ITOTAL ANNUAL PRINCIPAL REQUIREMENTS 2,627,311 2,537,587 2,358,913 2,528,840 28,134,173 38,186,824 I
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VILLAGE OF MOUNT PROSPECT
2013 BUDGET
VILLAGE PROFILE

The Village of Mount Prospect was incorporated in 1917 and operates under the Board/Manager form of government.
It is a home rule community as defined by the illinois Constitution. Mount Prospect is located approximately fifteen

miles northwest of the City of Chicago in Cook County with a land area of 10.3 square miles.

The Village grew slowly from 1917 to 1950 with the 1950 population totaling 4,009. By 1960, the Village's population
had increased to 18,905, then almost doubling to 34,995 at the 1970 Census andnleveling off at 53,168 at the 1990
Census. The 2010 Census figure is 54,167. The Village's most notable characteristics are its residential streets which
are shaded by approximately 25,000 parkway trees, outstanding schools and parks, Randhurst Village, a lifestyle center,
and the more recently developed Kensington Center for Business which consists of 300 acres of guality industrial and

office buildings in a spacious park-like environment.

VILLAGE FACILITIES AND SERVICES

Number of Full-Time Employees in 2012
Number of Part-Time Employees in 2012
Miles of Streets & Roads

Number of Permits Issued in 2011

Value of Construction in 2011

Fire Protection
Number of Firefighters
Number of Stations
Number of Fire Hydrants
1.5.0. Rating

Police Protection
Number of Police Officers
Number of Police Stations

Library Services
Number of Libraries
Number of Registered Borrowers
Collection Size
Annual Circulation

Municipal Water Utility
Average Daily Gallons Billed
Miles of Water Mains
Number of Metered Accounts

Elections
Number of Registered Voters
Number of Votes Cast in Last Municipal Election
Percentage of Registered Voters Voting in Ltast Municipal Election

289

24

164

2,662
$56,045,517

66

3
2,291
Class 2

82
1

2

58,981
508,817
1,081,378

3,375,307
162
11,837

29,582
5,949
20.11%
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VILLAGE PROFILE

SOCIOECONOMIC INFORMATION

Median Home Value $337,700

Number of Single Family Homes 11,933
Percent of Homes Valued:

Under 550,000 0.82%

$50,000 - $99,999 1.36%

$100,000 - $149,999 4.31%

$150,000 - $199,999 9.83%

$200,000 or motre 83.68%

Total 100.0%

Median Family Income 581,836

Median Household Income $66,645

Per Capita income $32,632

Employed Persons by Occupational Category

Occupational Category Number Percent of Total
Management, Professional and Related Occupations 11,088 39.93%
Sales and Office Occupations 7,119 25.64%
Service Cccupations 4,009 14.44%
Production, Transportation, and Material Moving

Occupations 3,720 13.40%
Construction, Extraction and Maintenance Occupations 1,818 6.55%
Farming, Fishing and Forestry Occupations 12 _.04%

Total 27,7 100.0%

Employed Persons by Industry

Industry Number Percent of Total
Educational, Health and Social Services 5,223 18.81%
Manufacturing 4,271 15.38%
Professional, Scientific, Mianagement, Administrative and

Waste Management Services 3,271 11.78%
Retail Trade 2,850 10.41%
Arts, Entertainment, Recreation, Accommodation and

Food Service 2,526 9.10%
Finance, Insurance, Real Estate and Rental and Leasing 2,157 7.77%
Transportation and Warehousing, and Utilities 2,031 7.31%
Construction 1,249 4.50%
Other Services (Except Public Administration) 1,494 5.38%
Wholesale Trade 1,161 4.18%
information 798 2.88%
Public Administration 589 2.12%
Agriculture, Forestry, Fishing and Hunting, and Mining 106 _0.38%

27,766 100.0%

Source: U.S. Census Bureau
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REVENUES AND OTHER SOURCES

Licenses & Permits
Other Revenues 2.9%

10.6%

Other Taxes

Investment Income 13.5%

4.8%

Intergovern't Revenue
20.7%

Service Charges
25.6%
Property Taxes
21.8%

Other Sources
0.1%
| January 1 - December 31, 2013 |
Other Taxes 12,784,000
Service Charges 24,246,914
Other Sources 50,000
Property Taxes 20,653,068
Intergovern't Revenue 19,658,091
Investment Income 4,578,500
Other Revenues 10,052,018
Licenses & Permits 2,720,000
[Village Totals 94,742,591 |
Library Revenues 10,139,456
Budget Resources 104,882,047

The "Revenues ans Other Sources" graphic shows the percentage share of the major revenues and other
financing sources that are expected to be received in 2013 by the Village. Total Village revenue and other
sources (including Library) are expected to be $104,882,047.
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The Revenues Section of the budget contains two summary schedules followed by traditional line items for each
source of revenue and other financing sources expected in the 2013 fiscal year along with forecast amounts for
2014. The first summary, Revenues and Other Sources by Revenue Type, shows the major revenues and other
financing sources totaled by the type of revenue and the second summary, Revenues and Other Sources by
Fund, shows revenues and other financing sources totaled by fund and by fund group. Each of the schedules
report actual amounts for the 2011 fiscal year, amended budget and estimated amounts for 2012, budget
amounts for 2013, and forecast amounts for 2014.

Total revenues and other financing sources for all Village funds, excluding the Mount Prospect Library Fund, for
2013 are expected to be $94,742,591 compared to the amended 2012 budget of $92,032,366. The following
table summarizes the totals for each type of revenue and other financing category and indicates the increase or
decrease for 2013 relative to 2012.

2012 2013 Increase Percent

Revenue Type Budget Budget (Decrease) Change
Property Taxes $ 19,882,500 | $ 20,653,068 | $ 770,568 3.9%
Other Taxes 12,828,800 12,784,000 (44,800) (0.3%)
Licenses, Permits, & Fees 2,751,000 2,720,000 (31,000) (1.1%)
Intergovernmental Revenue 19,258,627 19,658,091 399,464 2.1%
Charges for Senices 22,289,597 24,246,914 1,957,317 8.8%
Fines and Forfeits 587,000 686,750 99,750 17.0%
Investment Income 5,202,600 4,578,500 (624,100)| (12.0%)
Reimbursements 253,500 305,000 51,500 20.3%
Other Revenue 7,990,742 9,060,268 1,069,526 13.4%
Total Re-Occurring Revenues | $ 91,044,366 | $ 94,692,591 | $§ 3,648,225 4.0%
Trans/Other Financing Sources 988,000 50,000 (938,000) (94.9%)

Total Revenues & Other

Financing Sources $ 92,032,366 | $ 94,742,591 | $ 2,710,225 2.9%

Total re-occurring revenues for 2013 are estimated at $94,692,591, an increase of 4.0% from 2012. Growth is
projected in each of the revenue categories (excluding Other Taxes, licenses, Permits & Fees and Investment
Income). Total revenues and other financing sources for 2013 are expected to be $94,742,591 which is an
increase of $2.7 million (2.9%) from 2012. The decrease in other financing sources is due to the fact the 2012
budget included $1.0 million in installment note financing, compared to none for 2013.

Property Taxes

Property taxes are the largest single source of revenue the Village receives. The corporate levy provides
resources for the General Fund, the Refuse Disposal Fund, the Police and Fire Pension Funds and Debt Service
Fund. A special service levy and TIF incremental property taxes provide resources for the Water & Sewer Fund
and Downtown Redevelopment Fund.

In 2013, property tax revenues are expected to total $20,653,068 compared to $19,882,500 budgeted for 2012.
This is an increase of 3.9%. The property taxes category includes TIF incremental taxes totaling $2,681,000 and
Special Service #5 taxes (water & sewer) totaling $1,516,000. Property taxes derived from the annual property
tax levy were $16.5 million. Property taxes are levied by the Village, but are extended and collected by Cook
County. Property taxes are payable in two installments on or about March 1 and September 1 in the year after
the taxes are levied. Property tax revenues in the 2013 Budget represent receipts from the 2012 tax levy.
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The state legislature has imposed a tax cap of the lower of 5% or the consumer price index on non home-rule
units of government in Cook County. As a home-rule municipality, the Village does not have any property tax
rate or levy limitations. Nevertheless, in keeping with the spirit of the tax cap, the Viilage Board adopted a
policy in 1990 that limited the growth in property taxes to no more than 5% per year. That policy was revised in
1993 to limit the growth to 4% per year. In 2001, the Village Board approved a short-term increase to the limit
at which the property tax rate could grow for levy years 2002-2005. Beginning with the 2006 levy, increases to
the overall levy would be permitted to increase 3.5% to 5.0% from the prior year’s levy. The tax levies for 2007
through 2011 reflected the following increases:

2007 3.8%
2008 3.3%
2009 5.0%
2010 0.0%
2011 4.3%

The property tax levy supports different areas of operation and is broken down by 1) General Corporate; 2)
Refuse Collection; 3) Debt Service; and 4) Pensions. The 2011 tax levy for the Village reflected a 4.33% increase
over the 2010 levy. The General Corporate levy for increased 8.7% from the prior year while the Refuse levy
increased 3.0%. Levies for Debt Service are based on the payment schedule set in the original bond ordinance.
The property tax levy for Pensions supports the Police and Fire Pension Funds. The levy amount is based on
actuarial recommendations done every year for each Pension Fund. For 2011, the Police and Fire Pension levies
were essentially flat from the prior year due to changes by the State of lilinois in funding assumptions.

The 2012 tax levy for the Village reflects an overall increase of 3.95%. The general portion of the levy will
increase 4.4%. The levy for debt service on general obligation bonds is decreasing $3,796, or 0.2%. The refuse
levy increases 3% while the Police and Fire Pension levies are projected to increase 5.1% collectively.

it should be pointed out that although the Mount Prospect Public Library is governed by an elected board of
trustees, the Village is required to levy property taxes for the Library. Accordingly, the revenues and
expenditures of the Mount Prospect Library are included in the final Village Budget as a component unit. Library
property taxes are reported separately and are not included in the above totals. The total 2012 property tax for
the Mount Prospect Public Library is $10,125,752. This is an increase of $271,008 or 2.8% from their 2011 levy.

Other Taxes

Overall, revenues from Other Taxes are expected to total $12,784,000, a slight decrease of $44,800 (0.3%) from
the 2012 budget. Following is a summary of some of the larger revenue sources categorized as Other Taxes.
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Home-Rule Sales Tax - On September 1, 1991, the Village enacted a % percent home-rule sales tax that is
collected by the State of lllinois and remitted monthly to the Village. The Village has earmarked these funds for
flood control improvements, or for debt service for flood control improvements. This revenue is identified in
the budget as Home Rule Sales Tax-1st. The Village added a second % percent home-rule sales tax that became
effective January 1, 1995. The second % percent tax is earmarked for street improvements and other capital
improvements and is reflected in the budget as Home Rule Sales Tax-2nd. The revenue from this tax is included
in the street improvement capita! project fund. In 2003, the Village added a third % percent home-rule sales tax
that became effective January 1, 2004. The third % percent is earmarked to support general Village operations
and is reflected in the budget as Home Rule Sales Tax-3rd. In 2007, the Village added a fourth % percent home-
rule sales tax that became effective January 1, 2008. The fourth % percent is earmarked primarily for the Capital
Improvement Fund to support mid-range {$75,000-$500,000) capital projects. This revenue is identified in the
budget as Home Rule Sales Tax-4th. A portion of this tax will also be used to support capital spending in the
Village’s two parking funds. The home-rule sales tax applies to all goods sold at retail with the exception of
licensed vehicles, groceries and pharmaceuticals.

The current projection for the home-rule sales tax is $4,860,000, right at the original 2012 budget. For 2013, the
home-rule sales tax is expected to yield $1,235,000 per each % cent (or $4,940,000 in total), an increase of just
1.6% from the prior year.

Telecommunication Tax — The telecommunication tax is expected to generate $3,230,000 during 2012. This is
higher than what can typicaltly be expected due to a one-time catch payment that was credited to the Village in
June 2012 {April liability). The projection for 2013 is more in fine with historical receipts. The total projected for
2013 is $2,935,000, an increase of 2.0% over 2011 actuals.

Utility Taxes — Utility taxes are generated from Com Ed electric and Nicor gas and gas use taxes. These receipts
will fluctuate based on weather. Mild or extreme summer or winter seasons impact receipts most. Usage
within the village is fairly constant. For 2012, $1,675,000 is projected to be generated from these three sources.
This is down from the $1, 74,010 that was received in 2011. A milder winter resulted in lower than expected gas
utility taxes. The budget for 2013 is $1,833,500, an increase of $158,500 9.5% from the prior year.

Licenses, Permits & Fees
This category of revenue includes vehicle licenses, business licenses, building permits, franchise fees,
infrastructure maintenance fees and other fees. Revenues in this category are estimated at $2,720,000 for

2013, a decrease of $31,000 from the 2012 budget.

Intergovernmental Revenue

Intergovernmental revenue includes state-shared revenues such as the sales tax, income tax and motor fuel tax,
along with other state and federal grant revenues. Intergovernmental revenues are expected to total
$19,658,091 in 2013, an increase of $399,464 (2.1%) from 2012. The increase is primarily due to growth in sales
and income tax revenue.

Sales Tax is the second largest source of revenue for the Village and is expected to reach $11.0 million in 2012,
representing 12.2% of Village re-occurring revenues. The State of Illinois remits 1% of the 6.25% state sales tax
to local governments on a point-of-sale basis. Sales tax is recorded as revenue only in the General Fund. The
following chart illustrates the annual changes in sales tax receipts from 2005 to 2014.
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Sales tax receipts in 2005 grew slightly from $7.9 million in 2004 to just $8.1 million in 2005. In 2006, as the
economic landscape improved, sales taxes in the Village jumped 8.9% or $720,000 in a single year. Taxes were flat
for 2007 and grew 14.5% in 2008. The slowing economy and closure of a major retailer for several months caused
sales tax receipts for 2009 to drop 10.0%. The economy regained some growth during 2010 and, along with the
reopening of the major retailer, growth in the sales tax was 8.5% and totaled $10.4 million. Sales tax receipts
grew 2.2% in 2011 to $10.6 million. Sales taxes for 2012 are estimated at $11.0 million. Sales taxes are expected
to grow by 4% on average during 2013 and 2014. The budget for 2013 and 2014 is $11.5 million and $11.9 million
respectively.

State Income Tax receipts are estimated at $4,590,000 for 2012, an increase of 6.0% from 2011. Between 2005
and 2008 there was regular growth in the income tax. After experiencing a significant drop in 2009 and similar
smaller declines in 2010 and 2011, the tax is expected to grow at a rate of 2.5% for 2013 and 2014. Revenue
projections for Income taxes were calculated using projections from the lllinois Municipal League. Based on these
estimates, Income Tax revenue is estimated to be $4,705,000 in 2013 and $4,820,000 in 2014.

State Income Tax
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State Motor Fuel Tax — Receipts from this state-shared tax are expected to come in at budget and total
$1,690,000 in 2012. Included in this amount is a supplemental payment from the state totaling $244,000 as a
result of the Hlinois Jobs Now capital bill program. The Hlinois Jobs Now program is slated to provide
supplemental payments through 2014. Receipts for 2013 and 2014 outside the supplemental payment are
estimated to be flat from the updated 2012 projections. Regular distributions of MFT are projected to be $26.70
per capita. Proceeds from the state motor fuel tax are deposited in the Motor Fuel Tax Fund and are earmarked
for street maintenance and repairs.

harges for Services

Charges for Services for 2013 are estimated at $24,246,914, an increase of $1,857,317 or 8.8% over the
amended budget for 2012. Charges for services include the fees charged for such proprietary activities as
water/sewer, parking, and refuse disposal. Also included in this category are internal service fund charges for
the Risk Management, Vehicle Replacement, Vehicle Maintenance, and Computer Replacement funds.

Water and Sewer Charges represent revenue from the sale of water to Village residents and businesses and a
small number of businesses and governmental agencies outside the Village's corporate boundaries. The Village
supplies about 75% of its residents and businesses with water, with the balance being served by a private water
company. I is expected that total water sales will be 1.25 billion gallons in 2013, which is consistent with recent
levels used for budgeting purposes. An increase in the water and sewer rate of 9.5% is built into the 2013
budget. The larger than usual increase to the water rate is necessary to cover the increased cost for water
purchases that resulted from planned increases by the City of Chicago.

The current combined water and sewer rate is $7.69 per 1,000 gallons of water consumed. The rate for 2013 is
$8.42, a 9.5% increase from the current rate. The sewer construction fee remains 85 per month on all Village
sewer accounts. Water and sewer charges for 2013 and 2014 are $10,534,000 and $11,269,000 respectively.

Refuse Disposal Charges — This revenue source consists of single and multi-family refuse disposal fees and the
sale of refuse disposal stickers. A total of $2,190,000 is projected for 2013, compared to $2,258,000 budgeted
for 2012. Actual receipts for 2011 were $1,889,237. An annual direct charge to single family households was
implemented in 2006 to supplement the tax levy for refuse collection. The current annual rate, effective
January 1, 2012, is $100 per household.

Internal Service Fund Charges represent payments made by the main operating funds to the four internal
service funds maintained by the Village. The four funds are: Risk Management, Vehicle Maintenance, Vehicle
Replacement and Computer Replacement. The reason for using internal service funds is to be able to show an
operating expenditure in the various operating departments and divisions and the aggregate cost in one location
in an internal service fund. Total internal service charges for 2013 are budgeted at $9,803,414, an increase o