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This executive summary outlines the sig
Prospect Police Department in 2024. Building upo
rights and treating al/l individuals with dignity
ing our strategic objectlves f i ncreased commun
hanced customer service.

Strategic Objectives and Achievement
|l ncreased Visibility in the Comm
We successfuoltyddamunkdatd meett ¢ migrs -
|l ogue and strengthening relations;g of
These meetings provided valuabl e s f
bers to voice concerns, share inf d c
part ment The outdoor beat meeti Ve
we have received numerous positi 1 on
mont hs, dwevnitnpuM di c
tly increasing officer presence
es and pedestrians. We have [rec
the positive impact of the |dow
ty to -afidfess sgwalsi aywd respond
CQEOAAOI tigating and Apprehending Cr/i mi
2AAT OAOA atrol and special response tlean
Sizing ehnhfabi ceméncrominal of f en
rshi s focused approach resul ted
ts in 2024. Due to this effort,
crimes in the village in 2024 c
iding a High Level of Customer S
Enhanced customer service remained a priority fo
sionalism, responsiveness, and proactive communi
through increased soci al medi a presence, incl udi
service, the department received 82 <citizen comp
success of our customer service efforts
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Technol ogical Advancements

We invested in new software to i mprove our inter
reporting and tracking of our use of force incid
has significantly streamlined administrative tas
We i mplemented a new asset management system to
department equipment, including Tasers, Portable
nician Cameras. This system ensures accountabildi
fectiveness of these resources.

In 2024, the Mount Prospect Police Department de
and strategic objectives. Through proactive comn
focus on customer serviec
strengthening community
professionalism, ensur.i

e, we have made signific
trust. We remain dedicat
g a safe and secure envi
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Service to others
It 1s a privilege.
we create a rippl e
that can transform
toget her .

The Mount Prospect i
modern, highly trained,
poli ce department that
community to provide a
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The Mount Prospect Police Depg
ensuring our officers are equ
effective training to meet th
We are committed tboa suetdi |pirzaicntgi

porating published scientific
adult |l earning principles, an
ness i s constantly evaluated
proficiency and community saf
ered in 2024 wer e:

Firearms Training
Control Tactics

Hi ghi sk Vehicle Stops
CPR/ Medical Training

Use of ForcBasSeeéndaraboning
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Of ficer Ryan N
Of ficer Nicol e
Of ficer Miguel
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New Recrui t Of fi cer s

Of fi cer Jake Ander sen
Of fi cer Mi chael Cl ma




I Ml%wr E
ROSPECT
p.}
)
l|[||l =
o '~
- a

ILLINOIS
1917

LI 1]
D LOEAALG | 7




