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The Honorable Irvana K. Wilks, Village President
Members of the Board of Trustees

Village Manager Michael E. Janonis, and
Citizens of the Village of Mount Prospect, Illinois

The Comprehensive Annual Financial Report of the Village of Mount Prospect, Illinois for the fiscal year
ended December 31, 2008 is submitted herewith. The report consists of management’s representations
concerning the finances of the Village of Mount Prospect. Also included in the report are the finances of
the Mount Prospect Public Library, a component unit of the Village. Responsibility for both the accuracy
of the data and the completeness and fairness of the presentation, including all disclosures, rests with the
Village.

To provide a reasonable basis for making these representations, management of the Village has established
a comprehensive internal control framework that is designed both to protect the government’s assets from
loss, theft or misuse and to compile sufficient reliable information for the preparation of the Village of
Mount Prospect’s financial statements in conformity with Generally Accepted Accounting Principles
(GAAP). Because the cost of internal controls should not outweigh their benefits, the Village’s
comprehensive framework on internal controls had been designed to provide reasonable rather than
absolute assurance that the financial statements will be free from material misstatement. The Village has
implemented GASB Statement No. 34, Basic Financial Statements — and Management Discussion and
Analysis - for state and local governments, including infrastructure reporting. As management, we assert
that, to the best of our knowledge and belief, this financial report is complete and reliable in all material
respects.

The Village’s financial statements have been audited by Sikich LLP, a firm of licensed certified public
accountants. The goal of the independent audit is to provide reasonable assurance that the financial
statements of the Village of Mount Prospect for the year ended December 31, 2008, are free from material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded based upon their audit that there was a reasonable basis for rendering an
unqualified opinion that the Village’s financial statements for the fiscal year ended December 31, 2008 are
fairly presented in conformity with GAAP. The independent auditor’s report is presented as the first
component of the financial section of this report.

GAAP require that management provide a narrative introduction, overview and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with it. The Village’s
MD&A can be found immediately following the report of the independent auditors.



Profile of the Village of Mount Prospect

The Village of Mount Prospect, a home rule community as defined by the lIllinois Constitution, was
incorporated February 3, 1917 and is located 22 miles northwest from downtown Chicago in Cook County.
The Village currently has land area of 10.3 square miles and a population of 56,265.

The Village operates under the Council/Manager form of government. Policymaking and legislative
authority are vested in the Village Board, which consists of a Mayor and six-member Board of Trustees.
The Village Board is responsible for, among other things, passing ordinances, adopting the budget,
appointing committee members and hiring the Village Manager and Village Attorney. The Village
Manager is responsible for carrying out the policies and ordinances of the Village Board, for overseeing the
day-to-day operations of the Village, and for appointing the heads of the Village’s departments. The Board
is elected on a non-partisan basis. Board members are elected to four-year staggered terms with three Board
members elected every two years. The Mayor is elected to a four-year term. The Mayor and Village
Trustees are elected at large.

The Village provides a full range of services including police, fire, public works (including water and
sewer), human services, finance, community development and television services.

The annual budget serves as the foundation for the Village’s financial planning and control. All
departments of the Village are required to submit their budget requests to the Finance Director by mid-
August each year. Revenue estimates are completed by the Finance Department in preparation for
departmental budget reviews with the Village Manager and Finance Director in early September. Initial
budget requests are compiled by the end of September when a proposed budget is prepared and delivered to
the Village Board and Finance Commission. The proposed budget is also made available for public
inspection in the Village Clerk’s Office and at the Mount Prospect Library. A series of meetings are held
with the Finance Commission in October along with hearings before the Village Board at two (2)
Committee of the Whole meetings in late October and early November. The Village Board is required to
hold a public hearing on the proposed budget and to adopt a final budget no later than December 31st of
each year, the close of the Village's previous budget year. The budget is prepared by fund and by
department. Budget amendments require approval of the Village Board. Budget-to-actual comparisons are
provided for each individual governmental fund for which an appropriated annual budget has been adopted.
For the General Corporate Fund and major special revenue funds, this comparison is presented in the
required supplementary information. For governmental funds, other than the General Corporate Fund, with
appropriated annual budgets, this comparison is presented in the non-major governmental fund subsection
of this report.

Major Initiatives

The Village staff, following directives of the Village Board and the Village Manager, has been involved in
a variety of projects throughout the year; projects which reflect the Village’s commitment to ensuring that
its citizens are able to live and work in an enviable environment. Also included in this section are any other
major activities of note that occurred during the year. The most significant of these projects and activities
are discussed below:

e It was like déja vu all over again........
In August 2007 the Village was hit by violent storms that caused well over a million dollars in
damage and expenses to Village infrastructure. Many thousands of residents and businesses
suffered damage and loss to personal property and real estate. In the weeks that passed, the
community recovered, and the Village was reimbursed over $698,000 from FEMA for our losses
and expenses.

This year, on September 13 and continuing into the next day, the Village saw 9 inches of rain fall;
including 6.6 inches in a 24 hour period. The latter, the highest total ever recorded for the
Chicagoland area. Detention basins overflowed, streets were rendered impassible and the Des
Plaines River again overflowed its banks.



Once again, Village crews were forced to construct a temporary levee wall to protect homes
immediately adjacent to the river. The river eventually crested on September 14 at a record 5 feet
over flood stage. The levy wall was severely tested and at one point, public works was operating
thirteen high output pumps in a successful effort to keep the adjacent neighborhood from going
under. Many homes throughout the community experienced basement flooding.

Direct costs to the Village were $194,500. The Village again sought financial assistance for these
costs and was eventually received $144,000 from FEMA.

The Village’s Street Improvement Program was approved in 1996 as a 10 year accelerated
paving plan to eliminate the large backlog of streets in need of reconstruction or resurfacing.
During the first five years, the reconstruction backlog was targeted. The last five years were to
place an emphasis on eliminating the resurfacing backlog. After reevaluating the condition of the
street system in 2004 the accelerated program was reduced over the past two years and was
extended an additional three years to 2009. 2008 was the twelfth year of the program. During the
first five years all streets in the reconstruction category (16.6 miles) were completed at an average
of 3.3 miles per year and at an average cost of $689,000 per mile. In addition, during the twelve
years of the program, 71.1 miles of streets have been resurfaced; an average of 6 miles per year at
a cost of $317,000 per mile. Total funds expended in 2008 were $3,556,000 ($1,256,000 from
MFT and $2,300,000 from the Street Improvement Construction Fund).

2007 saw the completion of the fourth year of a multi-year commitment to rehabilitate
approximately 260,000 linear feet of combined sewer mains ranging in size from 8” to 72” in
diameter. As part of this year’s effort, over 7,601 linear feet of combination sewer were repaired
using the cured-in-place (CIPP) lining process. In addition, approximately 176 linear feet of
severely failed (Category 4 & 5) sewer pipe was excavated and replaced. In total, during the first
four years of this program, 48,720 linear feet of pipe have been lined and 454 linear feet of pipe
have been replaced. Over 98% of all Category 5 defects (the worse) and 52% of all Category 4
defects have been repaired to date. Total funds expended during 2008 were $970,000.

With the down economy, economic development opportunities have slowed considerably. One
bright spot is the upcoming redevelopment of Randhurst Shopping Center. Owner J.P. Morgan
and shopping center developer Casto Inc. received Village Board approval to turn the enclosed
mall into a street-based “Life Style” center. The Village also agreed to assist in financing a portion
of the project by pledging certain revenue sources generated by the redevelopment site. It is
important to note the Village is not providing direct financial assistance to the project nor is it a
guarantor of any financing instruments that may be issued to fund the project. Costco, Carson’s
and other out-lot businesses will remain open during the demolition and construction process. A
number of upscale retailers and national restaurants have expressed a high degree of interest in
locating at the new “Randhurst Village” lifestyle center. A Spring 2011 reopening is anticipated.

The Community Development, Police and Human Services Departments in conjunction with the
Mount Prospect Library, School Districts and various social service agencies came together to
develop a plan for a Neighborhood Resource Center (NRC). The NRC will be located in a store
front on the south side of the Village and will bring a host of social, educational and Village
services to an area of town with a high concentration of low/moderate income families. The costs
associated with running the NRC will be split among the various participating entities. Grants will
also be sought to assist with funding. The NRC is expected to open in the Summer of 2009.



Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is considered from
the broader perspective of the specific environment within which the Village operates.

Local economy. The Village has been negatively affected by the slowdown in the housing market and the
economy in general, but the full impact will not be felt until 2009. There are a number of factors that
influence the economy of a specific community, and various measures are used to gauge the economic
outlook. Perhaps four of the most objective measures are the level of retail sales, the employment level of
the community, income levels in the community and building activity. In Illinois, sales taxes are allocated
based upon the point-of-sale, and accordingly represent the sales in the community. Total sales tax receipts
in the calendar year ended December 31, 2008 were $10,066,919 compared to $8,811,400 for the previous
year, an increase of 14.3%. Since the Village’s portion of sales tax receipts is based on a 1% tax rate, these
receipts represent total retail sales of approximately $1 billion for 2008. The Village projects that this
revenue source will drop 7-10% during 2009 then return again to positive growth, albeit slight (1%), in
2010. The decline in sales tax in previous periods of economic slowdown had been between 2-3%. The
Village will continue its efforts in the area of economic development and is optimistic that retail sales will
return over the next few years.

Mount Prospect’s average unemployment rate for 2008 was 4.5%. This was an increase from the prior year
of 110 basis points (3.4% in 2007). Again, an indication that the economy was trending towards a
slowdown. The increase in the Village’s unemployment rate was lower than that for the State of Illinois
unemployment (110 basis points versus 160 basis points) indicating that the impact of the economic
downturn is less than the statewide average. Mount Prospect’s median family income, $67,262 as of the
2000 Census, was 25% higher than the norms for Cook County and 21% higher than the median for the
State of Illinois.

In a suburban setting where it is often difficult to distinguish the boundaries of one community from a
neighboring community, the economic activity of the “region” is a major influence on the economies of the
individual communities. The Village of Mount Prospect is located on the eastern edge of the “Golden
Corridor” which extends along Interstate 90 from O’Hare Airport to Elgin, a stretch of approximately 25
miles. Along this corridor can be found the corporate headquarters of such corporations as Sears and
Motorola. The corridor is also home to regional headquarters for such corporations as AT&T and Siemens.
The Corridor will continue to grow, as thousands of acres remain available for development on its far
western edge.

Long-term financial planning. In 2003, the Village conducted its first long-range financial planning
workshop. The workshop was held in response to the slowing economy and its impact to the Village’s
financial condition. The goal of the workshop was to put the Village’s financial condition back on firm
ground in such a manner as to not overburden residents and businesses from a tax standpoint or reduce the
scope and quality of municipal services that would jeopardize the livability and curb appeal of the
community. The goal of the workshop was accomplished through a series of revenue enhancements,
budget cuts and the planned drawdown of fund balance. Subsequent workshops were held in 2004, 2005,
2007 and 2008. During the 2008 workshop, a multi-year water and sewer rate study was presented
showing the appropriate rate structure for maintaining ongoing water utility operations and funding the
utility’s capital program on a pay-as-you-go basis.

An expanded fund balance policy provides direction to the Village Board and staff on how to manage fund
surplus and how to utilize one-time revenue such as proceeds from the sale of property or equipment. The
policy also directs a timeframe in which fund balance deficits are to be addressed.

Another tool in managing the long-range finances of the Village is the Five-Year Capital Improvement
Plan. This plan outlines the major capital expenditure/project initiatives of the Village over the next five
years and identifies funding sources. Over the next five years (2009-2013), it is anticipated that the Village
will spend approximately $57.2 million in water and sewer, flood control, street, public building,
equipment and other miscellaneous capital projects.

iv



Cash management policies and practices. Cash temporarily idle during the year in the Village's
operating funds was invested in short-term notes and bills, the Illinois State Treasurer's Pool (lllinois
Fund), the Metropolitan Investment Fund (IMET), Bank of America Money Market accounts and various
certificates of deposit. The maturities of the investments vary from being immediately accessible (lllinois
Funds) to approximately six months (CDs) to 2 to 3 years (IMET). The average yield of these investments
was approximately 2.5%. The Police Pension and Fire Pension Funds are managed by their respective
boards. For the fiscal year from January 1 — December 31, 2008, the rates of return for the two pension
funds were a negative 14.0% and a negative 13.1% respectively. The downturn in the economy that began
towards the end of 2007 begat the “mortgage/foreclosure crisis” of 2008 which in the fourth quarter turned
into a near total meltdown in the financial sector. As a result, the equity portion of the portfolios for the
two public safety pensions lost over 30% for 2008.

Risk management. The Village participates in two public entity risk pools to protect against casualty and
health risk losses, the Intergovernmental Personnel Benefit Cooperative (IPBC) and the High-level Excess
Liability Pool (HELP). IPBC insures health, accident and life claims, while HELP provides coverage for
first party property losses and third party liability claims. Health claims are self-insured up to $20,000 at
which point coverage is picked up by IPBC. The Village also self-insures first party property losses, third
party liability claims and worker’s compensation claims. The Village self-insures up to $2,000,000 for
property and liability claims and $500,000 for worker’s compensation claims. Next, the Village purchases
commercial coverage for claims between the self-insured limit and $1,000,000 for workers’ compensation
claims (statutory limit). For property and liability claims exceeding $2,000,000, the Village is a member of
the High-level Excess Liability Pool (HELP) that provides coverage up to $12,000,000. Public Officials
and Fiduciary Liability coverage is purchased separately in the commercial market.

In addition, various control techniques, including safety training for certain high-risk personnel (police,
fire, public works) and other Village employees are in place to minimize accident-related losses.

Pension and other post-employment benefits. The Village sponsors single-employer defined benefit
pension plans for its police officers and firefighters. Each year, an independent actuary engaged by the
Village and the pension plans calculates the amount of the annual contribution that the Village must make
to each respective pension plan to ensure that the plan will be able to fully meet its obligations to retired
employees on a timely basis. As a matter of policy, the Village fully funds each year's annual required
contribution to the respective pension plans as determined by the actuary. As a result of the Village’s
conservative funding policy, the Village has succeeded as of January 1, 2008 in funding 75.5% of the
Police Pension and 78.2% of the Firefighter's Pension actuarial accrued liabilities. The actuarial valuation
for the year ended 2008 has not yet been completed as of the date of this document. Preliminary estimates
based on the losses incurred in 2008 show the funding levels for the Police and Fire Pensions will drop to
60% and 63% respectively. The remaining unfunded liability is being systematically funded through June
30, 2033 as part of the annual required contribution calculated by the actuary. Legislation is currently
being introduced in the State Capital to provide relief to municipalities by resetting the date full funding is
required. The reset date would be 2048.

The Village also provides pension benefits for its non-public safety employees. These benefits are provided
through a statewide plan managed by the Illinois Municipal Retirement Fund (IMRF). The Village has no
obligation in connection with employee benefits offered through this plan beyond its contractual payments
to IMRF.

Additional information on the Village's pension arrangements can be found in Note 13 in the financial
statements.

Awards. The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to the Village of Mount Prospect for its
comprehensive annual financial report for the year ended December 31, 2007. The Certificate of
Achievement is a prestigious national award recognizing conformance with the highest standards for
preparation of state and local government financial reports.



In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable
and efficiently organized Comprehensive Annual Financial Report (CAFR) whose contents conform to
program standards. Such CAFR must satisfy both generally accepted accounting principles and applicable
legal requirements. A Certificate of Achievement is valid for a period of one year only. The Village of
Mount Prospect has received a Certificate of Achievement for the past 25 consecutive years. We believe
our current report continues to conform to the Certificate of Achievement program requirements, and we
are submitting it to GFOA for evaluation.

In addition, the Village of Mount Prospect also received the Government Finance Officers Association’s
Award for Distinguished Budget Presentation for its annual budget for the fiscal year beginning on January
1, 2008 and ending December 31, 2008. In order to qualify for the Distinguished Budget Presentation
Award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device. This is the
sixteenth consecutive year the Village has received this award. The Village is awaiting word as to whether
it received the Budget Award for its 2009 Budget document.
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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor

Members of the Board of Trustees
Village of Mount Prospect

Mount Prospect, Illinois

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information of the Village of Mount Prospect, Illinois, as of and for the
year ended December 31, 2008, which collectively comprise the Village of Mount Prospect,
Illinois’ basic financial statements as listed in the table of contents. We have also audited the
financial statements of each of the Village of Mount Prospect, Illinois’ nonmajor governmental,
nonmajor enterprise, internal service, and fiduciary funds presented as supplementary
information in the accompanying combining and individual fund financial statements as of and
for the year ended December 31, 2008, as listed in the table of contents. These financial
statements are the responsibility of the Village of Mount Prospect, Illinois’ management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The financial statements of the discretely
presented component unit were not audited in accordance with Government Auditing Standards.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund
information of the Village of Mount Prospect, Illinois, as of December 31, 2008, and the
respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of
America. In addition, in our opinion, the financial statements referred to above present fairly, in
all material respects, the respective financial position of each nonmajor governmental, nonmajor
enterprise, internal service, and fiduciary fund of the Village of Mount Prospect, Illinois, as of
December 31, 2008, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

-1-



In accordance with Government Auditing Standards, we have also issued our report dated

April 30, 2009 on our consideration of Village of Mount Prospect, Illinois’ internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

The Management’s Discussion and Analysis and the other required supplementary information
listed in the table of contents are not a required part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Village of Mount Prospect, Illinois’ financial statements. The
individual fund schedules and supplemental data as listed in the table of contents are presented
for purposes of additional analysis and are not a required part of the financial statements. The
individual fund schedules and supplemental data have been subjected to the auditing procedures
applied in the audit of the basic, combining, and individual fund financial statements and, in our
opinion, are fairly presented in all material respects in relation to the basic financial statements
and each of the combining and individual fund financial statements taken as a whole.

The introductory and statistical information listed in the table of contents was not audited by us,
and accordingly, we do not express an opinion thereon.

ML s

Aurora, Illinois
April 30, 2009
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS

For Fiscal Year Ended December 31, 2008

The Village of Mount Prospect (the “Village”) Management’s Discussion and Analysis is designed to (1) assist the reader in
focusing on significant issues, (2) provide an overview of the Village’s financial activity, (3) identify changes in the Village’s
financial position (its ability to address the next and subsequent year challenges), (4) identify any material deviations from the
financial plan (the approved budget), and (5) identify individual fund issues or concerns.

Since the Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s activities, resulting
changes and currently known facts, please read it in conjunction with the Transmittal Letter (beginning on page i), and the
Village’s financial statements (beginning on page 3).

USING THE FINANCIAL SECTION OF THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT

The primary focus of local governmental financial statements has been to summarize fund type information on a
current financial resource basis. This approach has been modified by Governmental Accounting Standards Board
(GASB) Statement No. 34. As a result, these financial statements now present two kinds of statements, each with a
different snapshot of the Village’s finances. The new financial statement’s focus is on both the Village as a whole
(government-wide) and on the major individual funds. Both perspectives (government-wide and major fund) allow
the user to address relevant questions, broaden a basis for comparison (year to year or government to government)
and enhance the Village’s accountability.

Government-Wide Financial Statements

The government-wide financial statements (see pages 3-5) are designed to be corporate-like in that all of the
governmental and business-type activities are consolidated into columns that add to a total for the Primary
Government. The focus of the Statement of Net Assets (the “Unrestricted Net Assets™) found on page 3 is designed
to be similar to bottom line results for the Village and its governmental and business-type activities. This statement
combines and consolidates the governmental fund’s current financial resources (short-term spendable resources)
with capital assets and long term obligations using the accrual basis of accounting and economic resources
measurement focus.

The Statement of Activities (see pages 4-5) is focused on both the gross and net cost of various activities (including
governmental and business-type), which are supported by the government’s general taxes and other resources. This
is intended to summarize and simplify the user’s analysis of the cost of various governmental services and/or
subsidy to various business-type activities.

The governmental activities reflect the Village’s basic services, including police, fire, public works, and administration.
Property taxes, the shared state sales and income tax and local utility taxes finance the majority of these services. The
business-type activities reflect private sector type operations (water, sewer, and parking operations), where the fee for service
typically covers all or most of the cost of operation, including depreciation.

Fund Financial Statements
Traditional users of governmental financial statements will find the Fund Financial Statements presentation more familiar.
The focus is on major funds rather than (the previous model's) fund types.

The Governmental Major Fund (see pages 6-9) presentation is organized on a sources and uses of liquid resources basis. This
is the manner in which the financial plan (the budget) is typically developed. The flow and availability of liquid resources is a

clear and appropriate focus of any analysis of a government. Funds are established for various purposes and the Fund
Financial Statement allows the demonstration of sources and uses and/or budgeting compliance associated therewith.

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

The Fund Financial Statements also allow the government to address its Fiduciary Funds (Police and Firefighters Pension
Funds). While these funds represent trust responsibilities of the government, these assets are restricted in purpose and do not
represent discretionary assets of the government. Therefore, these assets are not presented as part of the Government-Wide
Financial Statements.

While the Business-type Activities column on the Proprietary Fund Financial Statements (see pages 10-13) is the same as the
Business-type column on the Government-Wide Financial Statement, the Governmental Major Funds total column requires a
reconciliation because of the different measurement focus (current financial resources versus total economic resources) which
is reflected on the page following each statement (see pages 7 and 9). The flow of current financial resources will reflect
bond proceeds and interfund transfers as other financial sources, as well as capital expenditures and bond principal payments
as expenditures. The reconciliation will eliminate these transactions and incorporate the capital assets and long-term
obligation (bonds and others) into the Governmental Activities column (in the government-wide statements).

Infrastructure Assets

Historically, a government's largest group of assets (infrastructure — i.e. roads, bridges, storm sewers, etc.) have not been
reported nor depreciated in governmental financial statements. This new statement requires that these assets be valued and
reported within the Governmental Activities column of the Government-wide Statements. Additionally, the government must
elect to either (1) depreciate these assets over their estimated useful life or (2) develop a system of asset management designed
to maintain the service delivery potential to near perpetuity. If the government develops the asset management system (the
modified approach), which periodically (at least every third year), by category, measures and demonstrates its maintenance of
locally established levels of service standards, the government may record its cost of maintenance in lieu of depreciation. The
Village of Mount Prospect has chosen to depreciate assets over their useful life. If a road project is considered maintenance -
a recurring cost that does not extend the road's original useful life or expand its capacity - the cost of the project will be
expensed. An “overlay" of a road will be considered maintenance whereas a "rebuild" of a road will be capitalized.

GOVERNMENT-WIDE STATEMENTS

Statement of Net Assets

The Village's combined net assets for the Primary Government (which is the Village's bottom line) as of December 31, 2008
were $80.9 million. This is an increase of $2.2 million from 2007. Net assets of the Village's governmental activities were
$53.2 million, an increase of $0.8 million. The Village's unrestricted net assets for governmental activities, the part that can be
used to finance day-to-day operations, were $21.2 million down $1.9 million from the 2007 unrestricted net asset total of
$23.1 million.

Table 1 reflects the condensed Statement of Net Assets. For more detailed information see the Statement of Net Assets found
on page 3. Table 2 focuses on the changes in net assets of the governmental and business-type activities.

(This space is intentionally left blank.)

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Table 1
Statement of Net Assets
as of December 31, 2008 (in millions)

Governmental Business-type
Activities Activities Total

2008 2007 2008 2007 2008 2007

Current and other assets $ 455 $ 494 $ 77 $ 79 $ 532 $ 573
Capital assets 46.5 45.5 20.8 19.4 67.3 64.9
Total assets $ 920 $ 949 $ 285 $ 273 $ 1205 $ 1222
Current liabilities $ 194 $ 225 § 07 $ 08 $ 201 $ 233
Noncurrent liabilities 19.3 20.0 0.2 0.2 19.5 20.2
Total liabilities $ 387 $ 425 $ 09 $ 10 $ 396 $ 435
Net Assets
Invested in capital assets,
net of related debt $ 297 $ 261 $ 208 $ 195 $ 505 $ 456
Restricted net assets 2.3 3.2 - - 2.3 3.2
Unrestricted net assets 21.2 23.1 6.9 6.8 28.1 29.9
Total net assets $ 532 $ 524 $ 277 $ 263 $ 809 $ 787

Normal Impacts
There are six basic (normal) transactions that will affect the comparability of the Statement of Net Assets summary
presentation.

Net results of activities - which will impact (increase/decrease) current assets and unrestricted net assets.

Borrowing for capital - which will increase current assets and long-term debt.

Spending borrowed proceeds on new capital - which will reduce current assets and increase capital assets. There is a second
impact, an increase in invested in capital assets and an increase in related net debt which will not change the invested in
capital assets, net of debt.

Spending of nonborrowed current assets on new capital - which will (a) reduce current assets and increase capital assets and
(b) will reduce unrestricted net assets and increase invested in capital assets, net of debt.

Principal payment on debt - which will (a) reduce current assets and reduce long-term debt and (b) reduce unrestricted net
assets and increase invested in capital assets, net of debt.

Reduction of capital assets through depreciation - which will reduce capital assets and invested in capital assets, net of debt.

Current Year Impacts

The Village’s $2.2 million increase of combined net assets was the result of the governmental activities net assets
increasing $0.8 million and the business-type activities net assets increasing by $1.4 million. The governmental
activities total assets decreased by $2.9 million and the governmental activities total liabilities decreased by $3.8
million. The total assets decrease of $2.9 million in governmental activities was the result of a decrease of $3.9
million in current and other assets and an increase of $1.0 million in capital assets. The $3.9 million decrease in
current assets was due to a decrease in cash and investments of $3.6 million, a decrease in receivables of $0.4
million and an increase in other assets of $0.1 million. Several Governmental Funds experienced budget deficits in
2008 as a result of lower than expected revenues and the planned drawdown of fund balance to support carry-over
projects. The total assets increase of $1.2 million in business-type activities was due to an increase in assets of $1.2
million, a decrease in liabilities of $0.1 million and an increase in unrestricted net assets of $0.1 million.

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

The decrease in total liabilities of $3.8 million for the governmental activities was due to a decrease in liabilities
related to debt service of $3.7 million and a decrease in other liabilities of $0.1 million. Liabilities for debt service
were reduced according to the payment schedule of the various bonds. Changes in the other categories resulted in
the timing related to the normal course of operations.

Liabilities for business-type activities decreased slightly from $1.0 million to $0.9 million. This was due to a
decrease in various other liability categories.

Changes in Net Assets

The Village’s combined change in net assets for the primary government in 2008 was an increase of $2.2 million.
Activities for the governmental saw an increase in net assets of $0.8 million, a drop of $4.2 million from 2007, while
activities for the business-type funds saw an increase in net assets of $1.4 million in 2008 versus an increase of $1.8
million in 2007. The combined change in net assets in the prior year was $2.2 million. The following chart lists the
revenues and expenses for the current fiscal year.

(This space is intentionally left blank.)

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Changes in Net Assets
as of December 31, 2008 (in millions)

Table 2

Governmental Business-type
Activities Activities Total
Revenues 2008 2007 2008 2007 2008 2007
Program revenues
Charges for service $ 78 $ 83 $ 90 $ 91 $ 168 $ 174
Operating grants 1.8 0.6 - - 1.8 0.6
Capital grants 0.8 2.8 - - 0.8 2.8
General revenues
Property taxes 15.9 15.8 15 15 174 17.3
Sales taxes 14.9 12.8 0.1 - 15.0 12.8
Income taxes 5.3 5.0 - - 5.3 5.0
Telecommunication taxes 2.8 2.7 - - 2.8 2.7
Other taxes 4.9 4.7 - - 4.9 4.7
Investment income 0.4 0.9 0.2 0.3 0.6 1.2
Contributions 0.1 - - - 0.1 -
Other 0.1 0.1 - - 0.1 0.1
Total revenue $ 548 $ 537 $ 108 $ 109 $ 656 $ 64.6
Expenses
General government $ 67 $ 58 $ - $ - $ 67 $ 58
Public safety 26.7 24.6 - - 26.7 24.6
Highways and streets 135 115 - - 135 115
Health 4.2 4.1 - - 4.2 4.1
Welfare 1.7 1.8 - - 1.7 1.8
Culture and recreation 0.4 0.2 - - 0.4 0.2
Interest 0.8 0.7 - - 0.8 0.7
Water and sewer - - 9.2 8.8 9.2 8.8
Parking - - 0.2 0.3 0.2 0.3
Total expenses $ 540 $ 487 $ 94 $ 91 $ 634 $ 578
Change in net assets $ 08 $ 50 $ 14 $ 18 $ 22 $ 68

(Note: There will be some slight differences in totals due to rounding).

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Normal Impacts
There are eight basic impacts on revenues and expenses and are reflected below.

Revenues:
Economic condition - This can reflect a declining, stable or growing economic environment and has a substantial
impact on state income, sales and utility tax revenue as well as public spending habits for building permits, elective user
fees and volumes of consumption.
Increase/decrease in Village approved rates - While certain tax rates are set by statute, the Village Board has
significant authority to impose and periodically increase/decrease rates (water, sewer, licenses and fees, home rule
sales tax, utility taxes, etc.).
Changing patterns in intergovernmental and grant revenue (both recurring and non-recurring) - Certain recurring
revenues (state shared revenues, etc.) may experience significant changes periodically while non-recurring (or one-
time) grants are less predictable and often distorting in their impact on year-to-year comparisons.
Market impacts on investment income - The Village's investment portfolio is managed using a short-term average
maturity and the market condition may cause investment income to fluctuate less than alternative longer-term options.

Expenses:

Introduction of new programs - Within the functional expense categories (Public Safety, Public Works, General
Government, etc.) individual programs may be added or deleted to meet changing community needs or unfunded
mandates from other governmental levels.

Increasing authorized personnel - Changes in service demand may cause the Village Board to increase/decrease
authorized staffing levels. Staffing costs (salary and related benefits) represent approximately 80% of the Village's
General Fund operating costs.

Salary increases (annual adjustments and merit) - The ability to attract and retain human and intellectual resources
requires the Village to strive for a competitive salary range position in the marketplace. In addition, the Village has 4
separate bargaining units representing various segments of the employee population.

Inflation - While overall inflation appears to be reasonably low, the Village is a major consumer of certain
commaodities such as supplies, fuels and parts. Some specific areas may experience unusually high price increases.

CURRENT YEAR IMPACTS
Governmental Activities
Revenue:

Total revenues for the Village’s Governmental Activities for 2008 were $54.8 million.

Property taxes are the largest revenue source for governmental activities accounting for $15.9 million or an
increase of $0.1 million from the prior year. This revenue has historically been the most stable source for
the Village. Sales tax was the second highest revenue source with $14.9 million in revenue. This was an
increase of $2.1 million from the prior year. The large increase in this period of economic downturn was
due to an additional %% home rule sales tax being added in January 2008. The sales tax consists of a 1.0%
state portion and 1.0% local home-rule portion. Revenues from charges for services decreased $0.5 million
from $8.3 million in 2007 to $7.8 million in 2008. This was due to ambulance service billing fees coming
in lower than expected. The Income Tax increased $0.3 million as state shared revenues continued to
rebound slightly from the economic downturn that had occurred between the end of 2000 through 2003.

The changes in capital and operating grants were due to a one-time adjustment to the classification of the
state motor fuel tax revenue. The decline in the combined revenue for these two sources ($0.8 million) was

due primarily to FEMA reimbursement monies received in 2007 ($0.7 million) versus what was received in
2008 ($0.1 million).

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Expenses:
Total expenses for the Village’s Governmental Activities for 2008 were $54.0 million.

Public Safety, which includes Police and Fire, accounts for the largest portion of governmental expenses.
Total Public Safety expenses in 2008 were $26.7 million versus $24.6 million in 2007. Accounting for the
largest part of the increase from the prior year was a general wage increase 3.75%. Salaries account for
almost 80% of total public safety expenses. Expenses for Highways and Streets, which are made up of the
public works divisions (excluding water and sewer) is the second largest category of governmental
expenses totaling $13.5 million an increase of $2.0 million from the prior year. The increase is primarily
due to street improvement costs and other capital projects as well as increases to the refuse collection
program.

Business-Type Activities
Revenues:

Total revenues for the Village’s Business-Type Activities for 2008 were $10.8 million.

Business-type activities in the Village consist of Water and Sewer Operations and Parking Operations.
Charges for service accounts for almost the entire amount of revenue for business-type activities. Of the
$9.0 million generated in 2008, $6.0 million is from water sales, $1.8 million is from sewer fees, $0.2
million is from parking operations and the balance is from various penalties, tap and meter fees. For 2007,
water sales accounted for $6.1 million and sewer fees were $1.9 million. The Water and Sewer Fund also
receives special service area taxes in the amount of $1.5 million. This amount is unchanged from the prior
year. These taxes support the delivery of Lake Michigan Water to Village residents that are connected to
the Village’s water system.

Expenses:
Total expenses for the Village’s Business-Type Activities for 2008 were $9.4 million.

Of the total expenses for business-type activities, $9.2 million is attributable to Water and Sewer while
$0.2 million is attributable to parking. $3.3 million in water fund expenses was for the acquisition of water
through the Northwest Suburban Municipal Joint Action Water Agency (JAWA). Of the $8.8 million in
expenses for 2007, $3.3 million was again attributable to the acquisition of water through JAWA.

FINANCIAL ANALYSIS OF THE VILLAGE'S GENERAL FUND

The General Fund is the Village’s primary operating fund. It supports a majority of the day-to-day services
delivered to its residences and businesses. The fund balance of the General Fund decreased by $0.3 million in
2008 from $12.8 million to $12.5 million. In 2008, General Fund revenues exceeded the final budget by $0.8
million while expenses came in $0.7 under budget. There was also a transfer out of $0.8 million to support
certain capital projects. The final Village budget had anticipated a decrease in the General Fund fund balance of
$1.7 million.

Intergovernmental revenues exceeded budget by $0.9 million primarily due to the state sales tax coming in
higher than expectations. State sales tax was budgeted at $9.3 million. Actual sales tax receipts were $10.1
million. The mix of retailers found in the Village (discount, grocery and pharmaceutical) tends not to be
impacted as significantly during economic downturns as do more discretionary type retailers (automotive, high-
end department stores). Expenditures in the general government, public safety and welfare functions of the
General Fund came in below budget. Community Development, Finance, Information Technology and Police
accounted for $0.6 million of the total savings from budget.

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

General Fund Budgeting Highlights

During 2008, the Village amended the budget two times. Typically, the Village amends the budget in the first
six months of the year and again right before the end of the budget year. Table 3 below reflects the original and
revised budget and the actual revenues and expenses for the General Fund. More information can be found in the
schedule of revenues, expenditures and changes in fund balance on page 62.

Table 3
General Fund Budgetary Changes
Calendar Year 2008 (in millions)

Original Revised
Budget Budget Actual
Revenues and Other Financing Sources
Property Taxes $ 105 $ 107 $ 10.3
Intergovernmental 155 16.2 17.2
Other 13.9 13.4 13.6
Total Revenues $ 399 $ 403 $ 41.1
Expenditures and Transfers
Expenses $ 399 $ 413 $ 405
Transfers - 0.7 0.8
Total Expenditures and Transfers $ 399 $ 420 $ 41.4
Change in Fund Balance $ -3 17 $ (0.3)

Capital Assets

At the end of 2008, the Village had a combined total of $67.3 million invested in a broad range of capital assets
including village facilities, roads, bridges, water/sewer lines and machinery and equipment (see Table 4 below). The
following reconciliation summarizes the changes in Capital Assets which are presented in detail beginning on page 33
of the notes.
Table 4
Capital Assets at Year End
Net of Depreciation (in millions)

Governmental Business-type Total Primary
Activities Activities Government

2008 2007 2008 2007 2008 2007
Land (including right-of-way) $ 97 $ 84 $ 02 $ 02 $ 99 $ 86

Construction in Progress 0.5 - 0.1 - 0.6 -
Buildings & Improvements 21.6 22.3 4.7 3.7 26.3 26.0
Machinery & Equipment 4.7 4.3 1.9 1.3 6.6 5.6
Infrastructure 10.0 10.5 13.9 14.2 23.9 24.7
Total Capital Assets $ 465 $ 455 $ 208 $ 194 $ 673 $ 649

This amount represents a net increase (including additions and deletions) of $2.4 million from 2007.

(See independent auditor’s report.)

MD&A 8



VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Table 5
Change in Capital Assets (in millions)

Governmental  Business-type

Activities Activities Total
Beginning Balance $ 455 $ 194 % 64.9
Additions
Depreciable 1.9 1.9 3.8
Non-Depreciable 1.8 0.1 1.9

Retirements
Depreciable (0.5) - (0.5)
Non-Depreciable - - -

Depreciation (2.6) (0.6) (3.2
Retirement 0.4 - 0.4
Ending Balance $ 465 $ 208 $ 67.3

Table 5 above shows the change in capital assets during 2008. This year's major additions to the capital assets include the
following (in millions):

Governmental Activities

Vehicle Replacement - $0.9 million

Property Acquisition - $1.3 million

Construction Projects in Progress - $0.5 million
Village-Wide Phone System - $0.4 million
Business-type Activities

Combined Sewer Replacement - $1.0 million
Pumping Station Repairs/Replacements - $0.9 million

More detailed information on capital asset activity can be found in Note 4 of the notes to the financial statements beginning
on page 33.

Debt Outstanding

The Village of Mount Prospect had total long-term debt and loans payable of $20.9 million as of December 31, 2008.
Long-term debt is comprised of general obligation debt, compensated absences to employees and loans payable. During the
year, $3.3 million of general obligation debt was retired; $0.5 million in loans payable was retired while compensated
absences increased by $90,762. In addition, the net pension obligation decreased $31,399. The Village did not issue any
new debt during 2008.

The Village of Mount Prospect maintains an Aa3 rating from Moody's Investor Services. As a home rule authority, the
Village of Mount Prospect does not have a legal debt limit. The Village plans to issue $10 million in GO Bonds in the first
quarter 2009 to support Phase | construction projects (replacement Fire Station # 14, a new Emergency Operations Center
and a Public Works facility expansion.).

More detailed information on long-term debt activity can be found in Note 6 of the notes to the financial statements
beginning on page 37.

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)

Economic Factor's and Next Year's Budget

Sales taxes, both state shared and home-rule portions, local utility taxes and the Village’s share of the state income
tax make up a majority of the portion of General Fund revenues. Although total revenues for 2008 exceeded budget
expectations, the Village experienced a slight slowing of the general economy during the year. This can be seen in
the Village’s sales tax receipts. Sales taxes for 2008 were up from the prior year while in 2007 sales taxes were
basically flat from 2006. Income taxes for 2008 were up 7.0% from the prior year, but to reflect the slowing in the
economy, the projected increase in income taxes for 2009 was reduced to 2.0%. This is less than one-third the
actual growth experienced in 2008. The telecommunication tax was up 1.0% from the prior year. Real estate
transfer tax revenues saw a significant drop in 2008 from the high-level mark in 2005. Transfer taxes in 2005 were
$1.5 million and had fallen to $0.6 million by 2008. We expect this revenue to have bottomed out at the current
level.

The Village’s average unemployment rate for 2008 was 4.5%. This is below both the state and national unemployment rate
of 7.2%. The Village’s unemployment rate increased by 110 basis points from the prior year.

The 2009 budget shows the total budget increasing 7.2% from the amended 2008 budget and totals $97,129,446. Much of
the increase is due to the construction of Phase | projects totaling $13.0 million.

Request for Information
This financial report is designed to provide a general overview of the Village of Mount Prospect's finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this report or requests for

additional financial information should be addressed to David O. Erb, Finance Director/Treasurer, Village of Mount
Prospect, 50 South Emerson, Mount Prospect, llinois 60056.

(See independent auditor’s report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF NET ASSETS

December 31, 2008

ASSETS
Cash and investments
Receivables, net of allowance
where applicable
Property taxes
Other taxes
Accrued interest
Utility customers
Miscellaneous
Prepaid expenses
Inventory
Due from other governments
Due to/from other funds
Due from fiduciary funds
Restricted assets
Deposits - insurance
Deposits with joint venture
Deferred charges
Net pension asset
Capital assets not being depreciated
Capital assets being depreciated (net of
accumul ated depreciation)

Total assets

LIABILITIES

Accounts payable

Accrued payroll

Accrued interest payable

Claims payable

Dueto fiduciary funds

Unearned revenue

Other deferred revenue

Noncurrent liabilities
Due within one year
Duein more than one year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for
Debt service
Public safety
Capita outlay
Working cash
Unrestricted

TOTAL NET ASSETS

Component
Primary Government Unit

Governmental  Business-Type Mount Prospect
Activities Activities Tota Public Library
$ 22543351 $ 4590422 $ 27,133,773 $ 5,174,060
14,228,103 1,515,464 15,743,567 8,725,000

2,146,032 - 2,146,032 -
32,792 11,624 44,416 4,175

- 1,146,380 1,146,380 -

562,094 22,997 585,091 -

365,313 2,397 367,710 -

432,531 202,847 635,378 -
3,709,496 - 3,709,496 200

410,660 (410,660) - -

47,778 - 47,778 -

792,641 - 792,641 -

- 649,764 649,764 -
39,987 - 39,987 116,689

148,339 - 148,339 -
10,210,699 289,650 10,500,349 677,552
36,303,716 20,486,674 56,790,390 16,478,411
91,973,532 28,507,559 120,481,091 31,176,087
1,586,210 648,296 2,234,506 290,269
133,077 27,197 160,274 140,639
94,277 - 94,277 62,591

1,340,993 - 1,340,993 -

12,782 - 12,782 -
14,188,501 - 14,188,501 8,725,000

700,509 8,568 709,077 -
1,374,081 9,236 1,383,317 913,277
19,294,898 185,294 19,480,192 16,242,461
38,725,328 878,591 39,603,919 26,374,237
29,663,909 20,776,324 50,440,233 161,774
- - - 705,292

191,039 - 191,039 -

2,176,631 - 2,176,631 -
- - - 2,079,965
21,216,625 6,852,644 28,069,269 1,854,819
$ 53248204 $ 27628968 $ 80,877,172 $ 4,801,850

See accompanying notes to financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
STATEMENT OF ACTIVITIES

For the Y ear Ended December 31, 2008

Program Revenues

Charges Operating Capital
Expenses for Services Grants Grants
FUNCTIONS/PROGRAMS
PRIMARY GOVERNMENT
Governmental Activities
General government $ 6682541 $ 5045338 $ 75337 $ 71,157
Public safety 26,646,855 2,242,952 59,386 269,547
Highways and streets 13,540,232 169,615 1,664,558 17,075
Hedlth 4,163,354 - - -
Welfare 1,744,504 288,545 1,500 406,504
Culture and recreation 409,066 31,943 - -
Interest 837,127 - - -
Total governmental activities 54,023,679 7,778,393 1,800,781 764,283
Business-Type Activities
Water and sewer 9,179,399 8,774,681 - -
Parking 263,394 269,400 - -
Total business-type activities 9,442,793 9,044,081 - -
TOTAL PRIMARY GOVERNMENT $ 63466472 $ 16822474 $ 1,800,781 $ 764,283
COMPONENT UNIT
Mount Prospect Public Library $ 8218820 $ 142,667 $ 71,459 $ 27,898




General Revenues
Taxes
Sales
Property - levy
Income
Telecommunications
Property - other
Utility
State use
Food and beverage
Real estate transfer
Replacement
Municipa motor fuel
Other
Investment income
Miscellaneous
Contributions

Total
CHANGE IN NET ASSETS
NET ASSETS, JANUARY 1

NET ASSETS, DECEMBER 31

Net (Expense) Revenue and Change in Net Assets

Component

Primary Government Unit

Mount Prospect

Governmental  Business-Type Public
Activities Activities Tota Library
$ (1,490,709) $ - $ (1,490,709) $ -
(24,074,970) - (24,074,970) -
(11,688,984) - (11,688,984) -
(4,163,354) - (4,163,354) -
(1,047,955) - (1,047,955) -
(377,123) - (377,123) -
(837,127) - (837,127) -
(43,680,222) - (43,680,222) -

- (404,718) (404,718) -

- 6,006 6,006 -

- (398,712) (398,712) -
(43,680,222) (398,712) (44,078,934) -

- - - (7,976,796)
14,862,634 92,154 14,954,788 -
13,638,581 1,505,394 15,143,975 8,389,346
5,326,270 - 5,326,270 -
2,770,473 - 2,770,473 -
2,303,525 - 2,303,525 -
1,987,506 - 1,987,506 -

830,080 - 830,080 -
776,268 - 776,268 -
643,082 - 643,082 -
408,944 - 408,944 52,240
277,376 - 277,376 -
96,918 - 96,918 -
416,673 159,150 575,823 127,488
93,781 - 93,781 4,986
51,120 - 51,120 32,640
44,483,231 1,756,698 46,239,929 8,606,700
803,009 1,357,986 2,160,995 629,904
52,445,195 26,270,982 78,716,177 4,171,946
$ 53248204 $ 27628968 $ 80,877,172 $ 4,801,850

See accompanying notes to financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

BALANCE SHEET
GOVERNMENTAL FUNDS

December 31, 2008

Refuse Debt
Genera Disposal Service Nonmajor Total
ASSETS
Cash and investments $ 6668059 $ 2055278 $ - $ 2788209 $ 11,511,546
Receivables (net, where applicable,
of allowances for uncollectibles)
Property taxes 10,656,198 1,750,235 1,796,338 25,332 14,228,103
Other taxes 1,255,498 - 298,317 574,137 2,127,952
Accrued interest 11,868 2,741 - 114 14,723
Other 307,647 204,670 - 49,465 561,782
Due from other funds 1,865,212 60,507 - - 1,925,719
Due from fiduciary funds 47,778 - - - 47,778
Due from other governments 3,034,026 - - 675,470 3,709,496
Inventories 1,075 48,975 - - 50,050
Prepaid items 227,675 106,181 150 2,396 336,402
TOTAL ASSETS $ 24075036 $ 4228587 $ 2094805 $ 4,115123 $ 34,513,551
LIABILITIESAND
FUND BALANCES
LIABILITIES
Accounts payable $ 612,347 $ 181537 $ 80 $ 679,247 $ 1473211
Accrued payroll 119,441 1,598 - - 121,039
Due to other funds 2,640 986 1,206,703 304,730 1,515,059
Dueto fiduciary funds 12,782 - - - 12,782
Deferred property taxes 10,642,163 1,750,000 1,796,338 - 14,188,501
Deferred revenues 144,838 - - 555,671 700,509
Total liabilities 11,534,211 1,934,121 3,003,121 1,539,648 18,011,101
FUND BALANCES
Reserved for inventory 1,075 48,975 - - 50,050
Reserved for prepaid items 227,675 106,181 150 2,396 336,402
Reserved for public safety - - - 188,888 188,888
Reserved for capital outlay - - - 2,176,631 2,176,631
Unreserved
Undesignated for General Fund 12,312,075 - - - 12,312,075
Undesignated for Special Revenue Funds - 2,139,310 - (95,932) 2,043,378
Undesignated for Debt Service Funds - deficit - - (908,466) - (908,466)
Undesignated for Capital Projects Funds - - - 303,492 303,492
Total fund balances (deficit) 12,540,825 2,294,466 (908,316) 2,575,475 16,502,450
TOTAL LIABILITIESAND
FUND BALANCES $ 24075036 $ 4228587 $ 2,094,805 $ 4,115123 $ 34,513,551

See accompanying notes to financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

RECONCILIATION OF FUND BALANCES OF GOVERNMENTAL FUNDSTO THE
GOVERNMENTAL ACTIVITIESIN THE STATEMENT OF NET ASSETS

December 31, 2008

FUND BALANCES OF GOVERNMENTAL FUNDS

Amounts reported for governmental activitiesin the
statement of net assets are different because:

Capital assets used in governmental activities are
not financia resources and, therefore, are not
reported in the governmental funds

Lessinterna service fundsincluded below

The net pension asset is not a current financial resource
and, therefore, is not reported in the governmental funds

The unamortized bond issuance cost is not a current financial
resource and, therefore, is not reported in the governmental funds

Interest payable is not due and payable in the current period
and, therefore, not reported in the governmental funds

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the governmental funds
General obligation bonds payable
IEPA loans payable
Compensated absences payable
Lessinterna service fundsincluded below
Net pension obligation
Unamortized bond discount
Net other postemployment benefits obligation
Lessinterna service fundsincluded below

The net assets of the internal service funds are
included in the governmental activitiesin the
statement of net assets

NET ASSETS OF GOVERNMENTAL ACTIVITIES

See accompanying notes to financial statements.

-7-

$ 16,502,450

46,514,415
(3,984,429)

148,339

39,987

(94,277)

(13,105,000)
(3,805,678)
(2,977,241)

149,725
(466,832)
60,172
(374,400)
8,500

14,632,473

$ 53,248,204




VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Y ear Ended December 31, 2008

REVENUES
Property taxes - levy
Property taxes - other
Other taxes
Licenses, permits, and fees
Intergovernmental
Charges for services
Fines and forfeits
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current
General government
Public safety
Highways and streets
Health
Welfare
Culture and recreation
Capital outlay
Debt service
Principal retirement
Interest and fiscal charges

Tota expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfersin
Transfers (out)
Proceeds from the sale of capital assets
Tota other financing sources (Uses)
NET CHANGE IN FUND BALANCES
FUND BALANCES, JANUARY 1

FUND BALANCES (DEFICIT),
DECEMBER 31

Refuse Debt

General Disposal Service Nonmajor Tota
$ 10,346,987 $ 2,007,797 $ 1,283,797 $ - 13,638,581
91,274 - 1,133,500 1,078,751 2,303,525
7,459,701 - 1,221,967 2,663,282 11,344,950
3,094,828 - - - 3,094,828
17,196,811 - - 1,907,970 19,104,781
1,511,172 2,107,247 - - 3,618,419
720,351 - - - 720,351
256,844 38,234 22,760 98,835 416,673
402,196 14,314 - 116,950 533,460
41,080,164 4,167,592 3,662,024 5,865,788 54,775,568
5,725,191 - - - 5,725,191
25,801,515 - - 104,759 25,906,274
7,176,947 - - 1,991,124 9,168,071
119,067 4,037,252 - - 4,156,319
1,330,261 - - 406,530 1,736,791
381,892 - - - 381,892
- - - 6,623,970 6,623,970
- - 3,794,735 355,000 4,149,735
- - 870,003 21,178 891,181
40,534,873 4,037,252 4,664,738 9,502,561 58,739,424
545,291 130,340 (1,002,714) (3,636,773) (3,963,856)
- - - 809,422 809,422
(822,274) - - (10,968) (833,242)
2,895 - - - 2,895
(819,379) - - 798,454 (20,925)
(274,088) 130,340 (1,002,714) (2,838,319) (3,984,781)
12,814,913 2,164,126 94,398 5,413,794 20,487,231

$ 12540825 $ 2,294466 $

(908,316) $ 2,575475 $ 16,502,450

See accompanying notes to financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCESTO THE
GOVERNMENTAL ACTIVITIESIN THE STATEMENT OF ACTIVITIES

For the Y ear Ended December 31, 2008

NET CHANGE IN FUND BALANCES -
TOTAL GOVERNMENTAL FUNDS $ (3,984,781)

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlay as expenditures; however, they are
capitalized and depreciated in the statement of activities 2,759,557

The loss on disposal of capital assets is shown as an increase of expense
on the statement of activities (25,373)

Depreciation in the statement of activities does not require the use of
current financial resources and, therefore, is not reported as an expenditure
in governmental funds (2,657,312)
Lessinternal service funds included below 959,032

The repayment of long-term debt is reported as an expenditure when due
in governmental funds but as a reduction of principal outstanding in the
statement of activities 4,149,735

Some expenses in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as
expenditures in governmental funds

Decrease in accrued interest payable 61,167
Amortization of discount (4,273)
Amortization of issuance costs (2,840)
Increase in compensated absences (90,762)
Lessinternal service fundsincluded below (4,696)
Increase in net pension asset 5,351
Decrease in net pension obligation 31,399
Increase in net other postemployment benefits obligation (374,400)
Lessinternal service funds included below 8,500
The change in net assets of the internal service funds

is reported with governmental activities (27,295)
CHANGESIN NET ASSETS OF GOVERNMENTAL ACTIVITIES 803,009

See accompanying notes to financia statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

December 31, 2008

CURRENT ASSETS
Cash and investments
Receivables
Property taxes
Accrued interest
Accounts - billed
Accounts - unbilled
Other taxes
Other

Inventories

Prepaid expenses

Due from other funds

Total current assets

NONCURRENT ASSETS
Deposits - insurance
Deposit with joint venture

Subtotal noncurrent assets

Capital assets
Capita assets not being depreciated
Capita assets being depreciated, cost
Accumulated depreciation

Net capital assets
Total noncurrent assets
Total assets
CURRENT LIABILITIES
Accounts payable
Accrued payroll
Claims payable
Unearned revenue
Due to other funds
Compensated absences payable

Total current liabilities

LONG-TERM LIABILITIES
Compensated absences payable
Net other postemployment benefits obligation
Total long-term liabilities
Tota liabilities
NET ASSETS
Invested in capital assets
Unrestricted

TOTAL NET ASSETS

Business-Type Activities Governmental
Water Activities
and Nonmajor Internal
Sewer Enterprise Total Service
$ 4231532 $ 358890 $ 4,590,422 $ 11,031,805
1,515,464 - 1,515,464 -
11,624 - 11,624 18,069
573,252 - 573,252 -
573,128 - 573,128 -
- 22,498 22,498 18,080
499 - 499 312
202,847 - 202,847 382,481
2,265 132 2,397 28,911
2,640 - 2,640 -
7,113,251 381,520 7,494,771 11,479,658
- - - 792,641
649,764 - 649,764 -
649,764 - 649,764 792,641
100,383 189,267 289,650 -
49,153,746 523,053 49,676,799 11,611,325
(28,716,922) (473,203)  (29,190,125) (7,626,896)
20,537,207 239,117 20,776,324 3,984,429
21,186,971 239,117 21,426,088 4,777,070
28,300,222 620,637 28,920,859 16,256,728
637,460 10,836 648,296 112,999
26,776 421 27,197 12,038
- - - 1,340,993
- 8,568 8,568 -
63,300 350,000 413,300 -
9,236 - 9,236 7,486
736,772 369,825 1,106,597 1,473,516
175,494 - 175,494 142,239
8,700 1,100 9,800 8,500
184,194 1,100.00 185,294 150,739
920,966 370,925 1,291,891 1,624,255
20,537,207 239,117 20,776,324 3,984,429
6,842,049 10,595 6,852,644 10,648,044
$ 27,379,256 $ 249,712 $ 27,628,968 $ 14,632,473

See accompanying notes to financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS

For the Y ear Ended December 31, 2008

Business-Type Activities Governmental
Water Activities
and Nonmajor Internal
Sewer Enterprise Tota Service
OPERATING REVENUES
Chargesfor services
Billings $ 7,794449 $ - $ 7794449 $ -
Water and sewer taps 13,550 - 13,550 -
Parking fees - 269,400 269,400 -
Internal services - - - 8,628,950
Other 966,682 - 966,682 -
Total operating revenues 8,774,681 269,400 9,044,081 8,628,950
OPERATING EXPENSES
Administration and maintenance 8,503,005 249,608 8,752,613 2,032,839
Insurance and claims - - - 5,983,164
Depreciation 676,394 13,786 690,180 959,032
Total operating expenses 9,179,399 263,394 9,442,793 8,975,035
OPERATING INCOME (LOSS) (404,718) 6,006 (398,712) (346,085)

NONOPERATING REVENUES (EXPENSES)

Property taxes 1,505,394 - 1,505,394 -
Home rule sales tax - 92,154 92,154 -
Investment income 127,365 1,479 128,844 272,317
JAWA investment income 30,306 - 30,306 -
Gain on disposal of capital assets - - - 22,653
Total nonoperating revenues (expenses) 1,663,065 93,633 1,756,698 294,970
NET INCOME (LOSS) BEFORE TRANSFERS 1,258,347 99,639 1,357,986 (51,115)
TRANSFERS
Transfersin - - - 23,820
Tota transfers - - - 23,820
CHANGE IN NET ASSETS 1,258,347 99,639 1,357,986 (27,295)
NET ASSETS, JANUARY 1 26,120,909 150,073 26,270,982 14,659,768
NET ASSETS, DECEMBER 31 $ 27,379,256 $ 249,712 $ 27,628,968 $ 14,632,473

See accompanying notesto financia statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Y ear Ended December 31, 2008

Business-Type Activities Governmental
Water Activities
and Nonmajor Internal
Sewer Enterprise Total Service
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users $ 8,739,802 $ 236,424 $ 8,976,226 $ -
Receipts from interfund services - - - 7,612,369
Receipts from miscellaneous revenues 26,599 - 26,599 1,021,413
Payments to suppliers (6,204,607) (178,697) (6,383,304) (6,891,954)
Payments to employees (2,429,585) (66,384) (2,495,969) (1,004,177)
Net cash from operating activities 132,209 (8,657) 123,552 737,651
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Property taxes 1,586,448 - 1,586,448 -
Sdlestaxes - 69,656 69,656 -
Interfund transactions (399) 192,269 191,870 23,820
Net cash from noncapital financing activities 1,586,049 261,925 1,847,974 23,820
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Proceeds from sale of capital assets - - - 31,103
Acquisition of capital assets (1,999,857) - (1,999,857) (926,107)
Net cash from capital and related
financing activities (1,999,857) - (1,999,857) (895,004)
CASH FLOWS FROM INVESTING ACTIVITIES
Sale of investments 3,744,136 - 3,744,136 8,711,438
Purchase of investments (3,281,102) - (3,281,102) (4,238,292)
Interest 170,493 1,479 171,972 328,367
Net cash from investing activities 633,527 1,479 635,006 4,801,513
NET INCREASE IN CASH AND
CASH EQUIVALENTS 351,928 254,747 606,675 4,667,980
CASH AND CASH EQUIVALENTS, JANUARY 1 589,567 104,143 693,710 203,031

CASH AND CASH EQUIVALENTS, DECEMBER 31 $ 941,495 $ 358,890 $ 1,300,385 $ 4,871,011

(This statement is continued on the following page.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF CASH FLOWS (Continued)
PROPRIETARY FUNDS

For the Y ear Ended December 31, 2008

Business-Type Activities Governmental
Water Activities
and Nonmajor Internal
Sewer Enterprise Total Service
RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH FLOWS FROM
OPERATING ACTIVITIES
Operating income (l0ss) $ (404,718) $ 6,006 $ (398,712) $ (346,085)
Adjustments to reconcile operating income (10ss) to
net cash from operating activities
Depreciation 676,394 13,786 690,180 959,032
Changesin assets and liabilities
Receivables (11,180) - (11,180) (8,170)
Inventories (23,870) - (23,870) (23,403)
Prepaid expenses (1,719) (132) (1,851) (5,091)
Deposits - - - 19,056
Accounts payable (73,123) 5,101 (68,022) 44,638
Accrued payroll and compensated absences (41,175) (1,541) (42,716) (26,119)
Net other-postemployment benefits obligation 8,700 1,100 9,800 8,500
Unearned revenues - (32,977) (32,977) -
Due to other funds 2,900 - 2,900 -
Clams payable - - - 115,293
NET CASH FROM OPERATING ACTIVITIES $ 132209 $ (8657) $ 123552 $ 737,651
CASH AND INVESTMENTS
Cash and cash equivalents $ 941495 $ 358890 $ 1300385 $ 4,871,011
Investments 3,290,037 - 3,290,037 6,160,794
TOTAL CASH AND INVESTMENTS $ 4231532 $ 358,890 $ 4,590,422 $ 11,031,805

See accompanying notesto financia statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

December 31, 2008

ASSETS
Cash and short-term investments
Investments
U.S. Treasury and agency obligations
Mutual funds - equity
Municipa bonds
Receivables
Accrued interest
Due from other funds
Prepaids

Total assets

LIABILITIES
Accounts payable
Deposits payable
Due to other funds
Other liabilities
Dueto library
Due to bondholders

Total ligbilities

NET ASSETSHELD IN TRUST FOR
PENSION BENEFITS

Pension
Trust Agency
$ 5669436 $ 1,816,941
40,478,990 -
23,653,896 -
2,761,085 -
389,277 -
12,782 -
1,291 -
72,966,757 $ 1,816,941
21,958 $ -
- 1,760,775
- 47,778
- 3,951
- 888
- 3,549
21,958 $ 1,816,941
$ 72,944,799

See accompanying notes to financial statements.



VILLAGE OF MOUNT PROSPECT, ILLINOIS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PENSION TRUST FUNDS

For the Y ear Ended December 31, 2008

ADDITIONS
Contributions
Employer $ 2,838,387
Participants 1,327,251
Total contributions 4,165,638
I nvestment income
Net (depreciation) in
fair value of investments (13,837,406)
Interest earned 2,329,486
Less investment expenses (169,395)
Net investment income (11,677,315)
Total additions (7,511,677)
DEDUCTIONS
Contractual services 68,050
Pension benefits and refunds 5,468,840
Total deductions 5,536,890
NET (DECREASE) (13,048,567)
NET ASSETSHELD IN TRUST FOR
PENSION BENEFITS
January 1 85,993,366
December 31 $ 72,944,799

See accompanying notes to financial statements.




VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS

December 31, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Village of Mount Prospect, Illinois (the Village) have been
prepared in conformity with accounting principles generally accepted in the United States of
America (hereinafter referred to as generally accepted accounting principles (GAAP)), as
applied to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financia
reporting principles. The more significant of the Village's accounting policies are described
below.

a Reporting Entity

The Villageisamunicipal corporation governed by an elected mayor and a Six-
member board of trustees. As required by generally accepted accounting principles,
these financial statements present the Village (the primary government) and its
component units.

The Village' s financia statements include two pension trust funds.
Police Pension Employees Retirement System

The Village' s police employees participate in the Police Pension Employees
Retirement System (PPERS). PPERS functions for the benefit of these employees
and is governed by afive-member penson board. Two members appointed by the
Village's Mayor, one elected pension beneficiary, and two elected police employees
constitute the pension board. The Village and PPERS participants are obligated to
fund all PPERS costs based upon actuarial valuations. The State of Illinoisis
authorized to establish benefit levels and the Village is authorized to approve the
actuarial assumptions used in the determination of contribution levels. Although it
possesses many of the characteristics of alegally separate government, PPERS is
reported as if it were part of the primary government because its sole purpose isto
finance and administer the pensions of the Village' s police employees, and because of
the fiduciary nature of such activities. PPERS is reported as a pension trust fund.

Firefighters Pension Employees Retirement System

The Village' sfirefighters participate in the Firefighters Pension Employees
Retirement System (FPERS). FPERS functions for the benefit of these employees
and is governed by afive-member pension board. Two members appointed by the
Village's Mayor, one elected pension beneficiary, and two elected fire employees
constitute the pension board. The Village and FPERS participants are obligated to
fund all FPERS costs based upon actuaria valuations. The State of Illinoisis
authorized to establish benefit levels and the Village is authorized to approve the
actuarial assumptions used in the determination of contribution levels.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a

Reporting Entity (Continued)
Firefighters Pension Employees Retirement System (Continued)

Although it possesses many of the characteristics of alegally separate government,
FPERS is reported asiif it were part of the primary government because its sole
purpose is to finance and administer the pensions of the Village' s firefighters, and
because of the fiduciary nature of such activities. FPERS is reported as a pension
trust fund.

Discretely Presented Component Unit
Mount Prospect Public Library (the Library)

The Library has a separate Board which annually determines its budget and resulting
tax levy. Upon approval of the Village, the levy is submitted to the County. All debt
of the Library is secured by the full faith and credit of the Village. The Library, while
servicing the general population of the Village, does not provide services entirely to
the Village. Because the Library possesses the characteristics of alegally separate
government and does not service the primary government, the Library is being
reported as a discrete presentation.

Complete financial statements for the Library may be obtained at the following
address: 10 South Emerson Street, Mount Prospect, I1linois 60056.

Fund Accounting

The Village uses funds to report on its financial position, changesin its financia
position, and cash flows. Fund accounting is designed to demonstrate legal
compliance and to aid financial management by segregating transactions related to
certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.

Funds are classified into the following categories. governmental, proprietary, and
fiduciary.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

b.

Fund Accounting (Continued)

Governmental funds are used to account for al or most of a government’s general
activities, including the collection and disbursement of earmarked monies (specid
revenue funds), the acquisition or construction of general capital assets (capital
projects funds), and the servicing of general long-term debt (debt service funds). The
general fund is used to account for all activities of the general government not
accounted for in some other fund.

Proprietary funds are used to account for activities similar to those found in the
private sector, where the determination of net income is necessary or useful to sound
financial adminigtration. Goods or services from such activities can be provided either
to outside parties (enterprise funds) or to other departments or agencies primarily
within the Village (internal service funds).

Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the Village. The
Village utilizes pension trust funds and agency funds which are generally used to
account for assets that the Village holds in afiduciary capacity or on behalf of others
astheir agent.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the
statement of activities) report information on al of the nonfiduciary activities of the
Village. The effect of material interfund activity has been eliminated from these
statements, except for interfund services. Governmental activities, which normally
are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for
support.

The statement of activities demonstrates the degree to which the direct expenses of a
given function, segment, or program are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment
and 2) grants and standard revenues that are restricted to meeting the operational or
capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds,
and fiduciary funds, even though the latter are excluded from the government-wide
financia statements. Maor individua governmenta funds and mgjor individual
enterprise funds are reported as separate columns in the fund financial statements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Government-Wide and Fund Financial Statements (Continued)
The Village reports the following major governmental funds:

The Genera Fund isthe Village's primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in another fund.

The Refuse Disposal Fund is a specia revenue fund used to account for the
revenues and expenditures associated with providing solid waste collection
services. Financing is provided by property taxes, user fees, and recycling
income.

The Debt Service Fund is used to account for the servicing of general long-term
debt not being financed by proprietary funds.

The Village reports the following mgor proprietary fund:

The Water and Sewer Fund accounts for the activities of the water and sewer
operations. The Village operates the sawerage trestment plant, sewerage pumping
stations and collection systems, and the water distribution system.

The Village reports the following interna service funds:

Internal Service Funds account for operations that provide services to other
departments or agencies of the Village, or to other governments, on a cost-
reimbursement basis. The Computer Replacement Fund accounts for the
acquisition of Village computer hardware. Financing is being provided by
chargesto various Village funds. The Risk Management Fund accounts for the
servicing and payment of claimsfor liability, property, casualty coverage,
workers' compensation, and medical benefits. Financing is being provided by
charges to the various Village funds. The Vehicle Replacement Fund accounts
for the acquisition and depreciation of Village vehicles. Financing is being
provided by charges to the General, Water and Sewer, Parking System
Revenue, and Refuse Disposal Funds. The Vehicle Maintenance Fund accounts
for the maintenance and repair of al Village vehicles except Fire Department
vehicles. Financing is being provided by chargesto various Village funds.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C.

Government-Wide and Fund Financial Statements (Continued)
The Village reports the following fiduciary funds:

The Village reports Pension Trust Funds as fiduciary funds to account for the
Police Pension Fund and Firefighters Pension Fund. The Village reports the
following agency funds - Escrow Deposit, Flexcomp Escrow, Specia Service
Area, and Library Bonds Escrow as fiduciary funds.

Measurement Focus, Basis of Accounting, and Financia Statement Presentation

The government-wide financid statements are reported using the economic resources
measurement focus and the accrua basis of accounting, as are the proprietary fund and
fiduciary fund financid satements. Agency funds use the accrua basis of accounting but
do not have a measurement focus. Revenues and additions are recorded when earned and
expenses and deductions are recorded when aliability isincurred. Grants and Smilar items
are recognized as revenue as soon as al digibility requirementsimpaosed by the provider
have been met. Operating revenues and expenses are directly attributable to the operation
of the proprietary funds. Nonoperating revenue/expenses are incidenta to the operations
of these funds.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to
accruad (i.e., when they become both measurable and available). “Measurable” means
the amount of the transaction can be determined and “available” means collectible
within the current period or soon enough thereafter to be used to pay ligbilities of the
current period, usually 60 days, except for sales tax and telecommunication tax which
use 90 days. The Village recognizes property taxes when they become both
measurable and available in the year intended to finance. Expenditures are recorded
when the related fund liability isincurred. Principal and interest on general long-term
debt are recorded as expenditures when due.

Sales taxes owed to the state at year end, franchise taxes, licenses, charges for services,
and interest associated with the current fiscal period are dl consdered to be susceptible to
accrud and are recognized as revenues of the current fiscal period. 1ncome and motor
fuel taxes and fines collected and held by the state or county at year end on behalf of
the Village aso are recognized as revenue. Fines and permits revenues are not
susceptible to accrua because generaly they are not measurable until received in
cash.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

d.  Measurement Focus, Basis of Accounting, and Financid Statement Presentation
(Continued)

In applying the susceptible-to-accrual concept to intergovernmental revenues, the
legal and contractual requirements of the numerous individual programs are used as
guidelines. Moniesthat are virtualy unrestricted as to purpose of expenditure, which
are usualy revocable only for failure to comply with prescribed compliance
requirements, are reflected as revenues at the time of receipt or earlier if the
susceptible-to-accrua criteria are met.

The Village reports unearned/deferred revenue on its financial statements.
Unearned/deferred revenues arise when a potentia revenue does not meet both the
“measurable” and “available’ or “earned” criteriafor recognition in the current
period. Unearned/deferred revenues aso arise when resources are received by the
government before it has alega claim to them as when grant monies are received
prior to the incurrence of qualifying expenditures. In subsequent periods, when both
revenue recognition criteria are met, or when the government has alegal claim to the
resources, the liability for deferred revenue is removed from the financial statements
and revenue is recognized.

e Cash and Investments

For purposes of the statement of cash flows, the Village's proprietary funds consider
al highly liquid investments with an original maturity of three months or less when
purchased to be cash equivalents.

f. nvestments

Investments with a maturity of less than one year when purchased and nonnegotiable
certificates of deposit are stated at cost or amortized cost. Investments with a
maturity greater than one year when purchased and all investments of the pension
trust funds are stated at fair value. Fair value is based on prices listed on national
exchanges as of December 31, 2008 for debt and equity securities. Mutual funds,
investment funds, and insurance separate accounts are valued at contract value as of
December 31, 2008.

g. Interfund Receivables/Payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other funds’
(i.e., the current portion of interfund loans) or “advances to/from other funds’ (i.e., the
noncurrent portion of interfund loans). All other outstanding balances between funds are
reported as “due to/from other funds.”
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

g.

Interfund Recelvabl es/Payables (Continued)

Advances between funds, if any, are offset by a fund balance reserve account in
applicable governmental funds to indicate they are not available for appropriation and
are not expendable available financial resources.

Inventories

Inventories are valued at cost, which approximates market, using the first-in, first-out
(FIFO) method. The costs of governmental fund inventories are recorded as
expenditures when consumed rather than when purchased.

Prepaid Items/Expenses

Payments made to vendors for services that will benefit periods beyond the date of
this report are recorded as prepaid items/expenses.

Restricted (Noncurrent) Assets

Certain deposits of the Water and Sewer Fund are recorded as restricted assets
because their use is restricted by an intergovernmental agreement with the Northwest
Suburban Municipal Joint Action Water Agency. Also, certain deposits of the Risk
Management Fund are recorded as restricted assets because their use is restricted by
an agreement with the various third-party administrators.

Capital Assets

Capitd assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, storm sewers, and smilar items), are reported in the gpplicable
governmental or business-type activities columns in the government-wide financia
statements. Capitd assets are defined by the Village as assets with an initid, individua
cost of more than $10,000 ($3,000 for the component unit), except for infrastructure for
which the cost is $25,000 and an estimated useful life in excess of one year. Such assets
are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs, including street overlays, that do not add to

the value or service capacity of the asset or materialy extend asst lives, are not
capitaized.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

K.

Capital Assets (Continued)

Magor outlaysfor capital assets and improvements are capitaized as projects are
congtructed. Interest incurred during the construction phase of capitd assets of business-
type activitiesisincluded as part of the capitalized value of the assets constructed.
Property, plant, and equipment are depreciated using the straight-line method over the
following estimated useful lives:

Assts Years
Buildings and improvements 10-50
Machinery and equipment 10-15
Vehicles 3-15
Infrastructure 25-75
Compensated Absences

Vested or accumulated vacation and sick leave are reported as an expenditure and a
fund liability of the governmental fund that will pay it once retirement or separation
has occurred. Vested or accumulated vacation and sick leave of proprietary funds
and governmental activities are recorded as an expense and liability of those funds as
the benefits accrue to employees.

Rebatable Arbitrage

The Village reports rebatable arbitrage as a reduction of revenue. Where applicable,
any liability for rebatable arbitrage is reported in the fund in which the excess interest
income was recorded.

Long-Term Obligations

In the government-wide financid statements and proprietary funds in the fund financid
statements, long-term debt and other long-term obligations are reported asliahilitiesin the
applicable governmenta activities, business-type activities, or proprietary fund financia
statements. Bond premiums and discounts, as well as issuance costs and gains (Iosses) on
refundings, are deferred and amortized over the life of the bonds. Bonds payable are
reported net of the applicable bond premium or discount and gains (losses) on refundings.

Bond issuance costs are reported as deferred charges and amortized over the term of the
related debt.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

n.

Long-Term Obligations (Continued)

In the fund financid statements, governmenta funds recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. 1ssuance costs, whether or not withheld from the actua debt
proceeds received, are reported as expenditures.

Fund Baances/Net Assets

In the fund financial statements, governmental funds report reservations of fund balance
for amountsthat are not available for appropriation or are legdly restricted by outsde
parties for use for a specific purpose. Designations of fund balance represent tentative
management plans that are subject to change. In the government-wide financid
statements, restricted net assets are legdlly restricted by outside parties for a specific
purpose. $2,176,631 of the Village s net assets are restricted as aresult of enabling
legidation adopted by the Village, restricted for capita outlay. Invested in capital assets,
net of related debt, represents the book value of capital assets less any long-term debt
principa outstanding issued to construct capita assets.

Interfund Transactions

Interfund services are accounted for as revenues, expenditures, or expenses.
Transactions that constitute reimbursements to a fund for expenditures/expenses
initialy made from it that are properly applicable to another fund are recorded as
expenditures/expenses in the reimbursing fund and as reductions of
expenditures/expenses in the fund that is reimbursed.

All other interfund transactions, except interfund services and reimbursements, are
reported as transfers.

GASB Pronouncements

The Village has elected with respect to enterprise funds, under the provisions of
GASB Statement 20, titled Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities That Use Proprietary Fund Accounting, to
apply al applicable GASB pronouncements and all FASB Statements and
Interpretations, Accounting Principles Board (APB) Opinions, and Accounting
Research Bulletins (ARB) issued on or before November 30, 1989, unless they
conflict with or contradict GASB pronouncements.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

2. DEPOSITSAND INVESTMENTS

The Village maintains a cash and investment pool that is available for use by all funds,
except the pension trust funds. Each fund’s portion of this pool is displayed on the financia
statements as “cash and investments.” In addition, investments are separately held by
severd of the Village' sfunds. The deposits and investments of the pension trust funds are
held separately from those of other funds.

a

Village Deposits and Investments

The Village' s investment policy authorizes the Village to invest in al investments
alowed by Illinois Compiled Statutes. These include deposits/investments in insured
commercial banks, savings and loan institutions, obligations of the U.S. Treasury and
U.S. agencies, insured credit union shares, money market mutual funds with
portfolios of securities issued or guaranteed by the United States or agreements to
repurchase these same obligations, repurchase agreements, short-term commercial
paper rated within the three highest classifications by at least two standard rating
services, lllinois Funds (created by the lllinois State L egidlature under the control of
the State Comptroller that maintains a $1 per share value which is equal to the
participants fair value), and Illinois Metropolitan Investment Fund (IMET), a not-for-
profit investment trust formed pursuant to the Illinois Municipal Code and managed
by a Board of Trustees elected from the participating members. IMET is not
registered with the SEC as an investment company. Investmentsin IMET are valued
at IMET’s share price, the price for which the investment could be sold. The
Village' s investment policy does limit its deposits to financial institutions that are
members of the FDIC system and are capable of posting collateral for amountsin
excess of FDIC insurance.

It isthe policy of the Village to invest its funds in a manner which will provide the
highest investment return with the maximum security while meeting the daily cash
flow demands of the Village and conforming to all state and local statutes governing
the investment of public funds, using the “prudent person” standard for managing the
overal portfolio. The primary objectives of the policy are, in order of priority,
legality, safety of principd, liquidity, and rate of return.

Deposits with Financia Institutions

Custodial credit risk for deposits with financial institutions is the risk that in the event
of bank failure, the Village' s deposits may not be returned to it. The Village's
investment policy requires pledging of collateral for all bank balances in excess of
federal depository insurance, at an amount not less than 110% of the fair market
value of the funds secured, with the collateral witnessed by a written collateral
agreement and held by an independent third party.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

2.

DEPOSITS AND INVESTMENTS (Continued)
a Village Deposits and Investments (Continued)
Investments

The following table presents the investments and maturities of the Village's debt
securities as of December 31, 2008:

Investment Maturitiesin Y ears

Investment Type Fair Value  Lessthan 1 1-5 6-10 Greater than 10

[llinois Funds $ 7567293 $ 7,567,293 $ -$ - $
Money market mutual fund 2,475,984 2,475,984
[llinois Metropolitan

Investment Fund 2,454,840 - 2,454,840

TOTAL $ 12,498,117 $ 10,043,277 $ 2,454,840 $ - $

Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. In accordance with its investment policy, the Village limitsits
exposure to interest rate risk by structuring the portfolio to provide liquidity for short
and long-term cash flow needs while providing a reasonable rate of return based on
the current market. Unless matched to a specific cash flow, maturities should not
exceed two years from the date of purchase.

Credit risk isthe risk that the issuer of a debt security will not pay its par value upon
maturity. The Village limitsits exposure to credit risk by permitting investmentsin
only those securities alowed under law and by specifically prohibiting investmentsin
leveraged or derivative securities. Illinois Funds, money market mutual funds, and
IMET arerated AAA.

Custodial credit risk for investmentsis the risk that, in the event of the failure of the
counterparty to the investment, the Village will not be able to recover the value of its
investments that are in possession of an outside party. To limit its exposure, the
Village' s investment policy requires al security transactions that are exposed to
custodial credit risk to be processed on a delivery versus payment basis with the
underlying investments held by an independent third-party custodian and evidenced by
safekeeping receipts and a written custodial agreement. Illinois Funds, money market
mutual funds and IMET are not subject to custodia credit risk.

Concentration of credit risk isthe risk that the Village has a high percentage of its
investments invested in one type of investment. The Village's investment policy
requires diversification of investments to avoid unreasonable risk. No financia
ingtitution shall hold more than 20% of the Village' s investment portfolio, exclusive
of any securities held in safekeeping; Illinois Funds shall not exceed 40% of the
investment portfolio; and IMET shall not exceed 10% of the investment portfolio.

- 26 -
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NOTES TO FINANCIAL STATEMENTS (Continued)

2.

DEPOSITS AND INVESTMENTS (Continued)

b.

Police Pension Fund Deposits and Investments

The Police Pension Fund' s investment policy authorizes the Police Pension Fund to
invest in dl investments allowed by Illinois Compiled Statutes. These include
deposityinvestmentsin insured commercia banks, savings and loan ingtitutions,
interest-bearing obligations of the U.S. Treasury and U.S. agencies, interest-bearing
bonds of the State of Illinois or any county, township, or municipal corporation of the
State of Illinois, direct obligations of the State of Israel, money market mutual funds
whose investments consist of obligations of the U.S. Treasury or U.S. agencies,
separate accounts managed by life insurance companies, mutual funds, common and
preferred stock, Illinois Funds (created by the Illinois State L egislature under the
control of the State Comptroller that maintains a $1 per share value which is equal to
the participants fair value), and IMET, a not-for-profit investment trust formed
pursuant to the Illinois Municipal Code and managed by a Board of Trustees elected
from the participating members. IMET is not registered with the SEC as an
investment company. Investmentsin IMET are valued at IMET’ s share price, the
price for which the investment could be sold.

It isthe policy of the Police Pension Fund to invest its funds in a manner which will
provide the highest investment return with the maximum security while meeting the
cash flow demands of the Police Pension Fund and conforming to all state and local
statutes governing the investment of public funds, using the “prudent person”
standard for managing the overal portfolio. The primary objectives of the policy are,
in order of priority, safety of principal, risk aversion, rate of return, and liquidity.

Deposits with Financia Institutions

Custodid credit risk for deposits with financial institutions is the risk that in the event
of bank failure, the Police Pension Fund’s deposits may not be returned to it. The
Police Pension Fund's investment policy requires pledging of collateral for all bank
balances in excess of federal depository insurance, at an amount not less than 110%
of the fair market value of the funds secured, with the collateral held by the an
independent third party or the Federal Reserve Bank, and evidenced by safekeeping
receipts.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

2. DEPOSITS AND INVESTMENTS (Continued)
b. Police Pension Fund Deposits and Investments (Continued)
Investments

The following table presents the investments and maturities of the Police Pension
Fund’ s debt securities as of December 31, 2008:

Investment Maturitiesin Years

Investment Type FairVaue  Lessthanl 1-5 6-10 Greater than 10
U.S. Treasury bonds $ 2467821 % 199,980 $ 271,465 $ 866,624 $ 1,129,752
U.S. Treasury notes 2,192,501 - 626,828 778,161 787,512
FHLB 3,261,510 406,252 2,296,193 559,065 -
FHLMC 2,632,124 227,462 1,061,211 1,199,159 144,292
FNMA 7,597,693 - 1,844,765 2,319,297 3,433,631
FFCB 351,306 - 351,306 - -
GNMA 554,982 - - 90,019 464,963
USHUD Security 326,626 - 110,188 216,438 -
Municipa bonds 1,375,543 305,860 644,711 309,382 115,590
Money market mutual
funds 1,093,406 1,093,406 - - -
Illinois Funds 1,585,049 1,585,049 - - -
TOTAL $23438561 $ 3,818009 $ 7,206,667 $ 6338145 $ 6,075,740

Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. In accordance with its investment policy, the Police Pension
Fund limitsits exposure to interest rate risk by structuring the portfolio to provide
liquidity for all reasonably anticipated operating requirements while providing a
reasonable rate of return based on the current market with a minimum return of 4% to
6% desired during a market cycle. In addition, no investment in afixed income
security shall have a maturity of greater than 30 years from the time of purchase.

Credit risk isthe risk that the issuer of a debt security will not pay its par value upon
maturity. The Police Penson Fund’s investment policy does not address the
management of credit risk other than to limit investments to those allowed by state
statutes. The FHLB, FHLMC, FFCB, GNMA, US HUD Securities, money market
mutual funds, and Illinois Funds are rated AAA. The FNMA securities are rated
AAA with the exception of a security with a market value of $541,940 which is rated
A. The municipa bonds have market values of $252,118, $754,757, and $368,668
rated at AAA, AA, and A, respectively.
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NOTES TO FINANCIAL STATEMENTS (Continued)

2.

DEPOSITS AND INVESTMENTS (Continued)

b.

Police Pension Fund Deposits and Investments (Continued)
Investments (Continued)

Custodia credit risk for investmentsis the risk that, in the event of the failure of the
counterparty to the investment, the Police Pension Fund will not be able to recover
the value of itsinvestments that are in possession of an outside party. To limit its
exposure, the Police Pension Fund’ s investment policy requires all security
transactions that are exposed to custodial credit risk to be processed on a ddlivery
versus payment basis with the underlying investments held by a third-party custodian
and evidenced by safekeeping receipts. Illinois Fundsand IMET are not subject to
custodial credit risk.

Concentration of credit risk isthe risk that the Police Pension Fund has a high
percentage of its investments invested in one type of investment. The Police Pension
Fund’s investment policy requires diversification of investment to avoid unreasonable
risk. No financial ingtitution, except any securities custodians of the Police Pension
Fund, shall hold more than 10% of the Police Pension Fund’s portfolio at any time.
Neither shall Illinois Funds hold more than 10% of the Police Pension Fund’'s
portfolio a any time. In addition, the following allocations are desired: depository
accounts and money market mutual funds at 1% to 5%, fixed income securities at
50% to 54% with the remainder in equities, and equity mutual funds. At December
31, 2008, FHLB, FHLMC, and FNMA securities exceeded 5% of the Police Pension
Fund’s total investments. Thisisin compliance with the Police Pension Fund's
investment policy.

-29.
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NOTES TO FINANCIAL STATEMENTS (Continued)

2.

DEPOSITS AND INVESTMENTS (Continued)

C.

Firefighters Pension Fund Deposits and I nvestments

The Firefighters Pension Fund' s investment policy authorizes the Firefighters
Pension Fund to invest in al investments allowed by Illinois Compiled Statutes.
These include deposits/investments in insured commercia banks, savings and loan
ingtitutions, obligations of the U.S. Treasury and U.S. agencies, insured credit union
shares, money market mutual funds with portfolios of securitiesissued or guaranteed
by the United States or agreements to repurchase these same obligations, repurchase
agreements, short-term commercial paper rated within the three highest classifications
by at least two standard rating services, Illinois Funds (created by the lllinois State
Legidature under the control of the State Comptroller that maintains a $1 per share
value which is equal to the participants fair value), and IMET, a not-for-profit
investment trust formed pursuant to the Illinois Municipal Code and managed by a
Board of Trustees elected from the participating members. IMET is not registered
with the SEC as an investment company. Investmentsin IMET arevaued at IMET’s
share price, the price for which the investment could be sold.

It isthe policy of the Firefighters Pension Fund to invest its funds in a manner which
will provide the highest investment return with the maximum security while meeting
the daily cash flow demands of the Firefighters Pension Fund and conforming to al
state and local statutes governing the investment of public funds, using the “prudent
person” standard for managing the overall portfolio. The primary objectives of the
policy are, in order of priority, safety of principal, risk aversion, liquidity, and return
on investment.

Deposits with Financia Institutions

Custodial credit risk for deposits with financia institutions is the risk that in the event
of bank failure, the Firefighters Pension Fund’s deposits may not be returned to it.
The Firefighters Pension Fund’ s investment policy requires pledging of collateral for
all bank balances in excess of federal depository insurance, at an amount not less than
110% of the fair market value of the funds secured, with the collatera held by the an
independent third party or the Federal Reserve Bank, and evidenced by safekeeping
receipts.
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2.

DEPOSITS AND INVESTMENTS (Continued)

C. Firefighters Pension Fund Deposits and Investments (Continued)
I nvestments
The following table presents the investments and maturities of the Firefighters
Pension Fund’ s debt securities as of December 31, 2008:
Investment Maturitiesin Years
Investment Type FairVaue  Lessthanl 1-5 6-10 Greater than 10
U.S. Treasury bonds $ 2,408,323 $ 299970 $ -3 804,941 $ 1,303,412
U.S. Treasury notes 2,461,907 - 427,109 889,326 1,145,472
FHLB 4,069,107 505,470 2,725,039 838,598 -
FHLMC 2,614,177 - 937,169 1,499,378 177,630
FNMA 8,243,539 - 1,661,455 2,345,102 4,236,982
FFCB 270,235 - 270,235 - -
GNMA 700,515 - - 135,510 565,005
US HUD Security 326,626 - 110,188 216,438 -
Municipa bonds 1,385,542 310,864 649,706 309,382 115,590
Money market mutual
funds 1,259,768 1,259,768 - - -
Illinois Funds 437,040 437,040 - - -
TOTAL $24,176,779 $ 2,813,112 $ 6,780,901 $ 7,038,675 $ 7,544,091

Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. In accordance with itsinvestment policy, the Firefighters
Pension Fund limits its exposure to interest rate risk by structuring the portfolio to
provide liquidity for all reasonably anticipated operating requirements while providing
areasonable rate of return based on the current market with a minimum return of 4%
to 6% desired during a market cycle. In addition, no investment in afixed income
security shall have amaturity of greater than 30 years from the time of purchase.

Credit risk isthe risk that the issuer of a debt security will not pay its par value upon
maturity. The Firefighters Pension Fund limits its exposure to credit risk by primarily
investing U.S. Treasury obligations and other obligations which are rated AA or
better by a nationa rating agency. The Firefighters Pension Fund’ s investment policy
does not address the management of credit risk. The FHLB, FHLMC, FFCB,
GNMA, USHUD Securities, money market mutual funds, and Illinois Funds are
rated AAA. The FNMA securities are rated AAA with the exception of a security
with amarket value of $541,940 whichisrated A. The municipal bonds have market
values of $257,122, $759,752, and $368,668 rated at AAA, AA, and A, respectively.
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2.

DEPOSITS AND INVESTMENTS (Continued)

C.

Firefighters Pension Plan Deposits and Investments (Continued)
Investments (Continued)

Custodial credit risk for investmentsisthe risk that, in the event of the failure of the
counterparty to the investment, the Firefighters Pension Fund will not be able to
recover the value of its investments that are in possession of an outside party. To
limit its exposure, the Firefighters Pension Fund' s investment policy requires all
security transactions that are exposed to custodial credit risk to be processed on a
delivery versus payment basis with the underlying investments held by a third-party
custodian and evidenced by safekeeping receipts. Illinois Funds and IMET are not
subject to custodial credit risk.

Concentration of credit risk is the risk that the Firefighters' Pension Fund has a high
percentage of itsinvestments invested in one type of investment. The Firefighters
Pension Fund' s investment policy requires diversification of investment to avoid
unreasonable risk. No financia institution, except any securities custodians of the
Firefighters Pension Fund, shall hold more than 10% of the Firefighters Pension
Fund’ s portfolio at any time. Neither shal Illinois Funds hold more than 10% of the
Firefighters Pension Fund’s portfolio at any time. In addition, the following
dlocations are desired: depository accounts and money market mutual funds at 1% to
5%, fixed income securities at 50% to 54% with 45% in equities, and equity mutual
funds. At December 31, 2008, FHLB, FHLMC, and FNMA securities exceeded 5%
of the Firefighters Pension Fund' s total investments. Thisisin compliance with the
Firefighters Pension Fund’s investment policy.

RECEIVABLES

Property taxes for 2008 attach as an enforceable lien on January 1, 2008 on property values
assessed as of the same date. Taxes are levied by December of the fiscal year (by passage
of aTax Levy Ordinance). Tax bills are prepared by the County and issued on or about
February 1, 2009 and August 1, 2009 and are payable in two installments, on or about
March 1, 2009 and September 1, 2009. The County collects such taxes and remits them
periodicaly. The allowance for uncollectible taxes has been stated at 2% of the tax levy, to
reflect actual collection experience. Since the 2008 levy isintended to fund the 2009 fiscal
year, the levy has been recorded as areceivable and deferred/unearned revenue.
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3. RECEIVABLES (Continued)

The following receivables are included in Due from Other Governments on the Statement of

Net Assets:
GOVERNMENTAL ACTIVITIES
Sales tax $ 2,489,061
Income tax 245,946
Local usetax 68,466
Motor fuel tax 139,920
Grants 699,105
Court fines 66,998
TOTAL $ 3,709,496
4, CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2008 was as follows:
Primary Government
Balances Balances
January 1 Additions Retirements December 31
GOVERNMENTAL ACTIVITIES
Capital assets not being depreciated
Land (including rights-of-way) $ 8383723 $ 1326120 $ 3045 $ 9,706,798
Construction in progress - 503,901 - 503,901
Total capital assets not being
depreciated 8,383,723 1,830,021 3,045 10,210,699
Capital assets being depreciated
Buildings 27,429,229 - - 27,429,229
Improvements other than buildings 1,536,100 - - 1,536,100
Vehicles 10,865,896 936,657 382,248 11,420,305
Machinery and equipment 715,562 575,188 79,528 1,211,222
Infrastructure 47,058,320 354,349 - 47,412,669
Total capital assets being
depreciated 87,605,107 1,866,194 461,776 89,009,525
Less accumulated depreciation for
Buildings 6,199,168 681,168 - 6,880,336
Improvements other than buildings 404,369 84,772 - 489,141
Vehicles 6,894,072 948,922 363,248 7,479,746
Machinery and equipment 424,893 105,895 57,200 473,588
Infrastructure 36,546,443 836,555 - 37,382,998
Total accumulated depreciation 50,468,945 2,657,312 420,448 52,705,809
Total capital assets being
depreciated, net 37,136,162 (791,118) 41,328 36,303,716
GOVERNMENTAL ACTIVITIES
CAPITAL ASSETS, NET $ 45519885 $ 1,038,903 $ 44,373 $ 46,514,415
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4. CAPITAL ASSETS (Continued)

Primary Government (Continued)

Depreciation expense was charged to functions/programs of the governmental activities as
follows:

GOVERNMENTAL ACTIVITIES

General government $ 491,448
Public safety 747,517
Highways and streets 1,406,433
Heath and welfare 2,486
Culture and recreation 9,428
TOTAL $ 2,657,312
Balances Balances
January 1 Additions Retirements December 31

BUSINESS-TYPE ACTIVITIES
Capital assets not being depreciated

Land $ 196,404 $ - $ - $ 196,404
Construction in progress - 93,246 - 93,246
Total capital assets not being
depreciated 196,404 93,246 - 289,650
Capital assets being depreciated
Buildings and improvements 6,472,072 1,319,138 - 7,791,210
Equipment 3,229,893 616,448 - 3,846,341
Infrastructure 38,039,248 - - 38,039,248
Total capital assets being
depreciated 47,741,213 1,935,586 - 49,676,799
Less accumulated depreciation for
Buildings and improvements 2,819,168 250,921 - 3,070,089
Equipment 1,821,158 156,735 - 1,977,893
Infrastructure 23,859,619 282,524 - 24,142,143
Total accumulated depreciation 28,499,945 690,180 - 29,190,125

Total capital assets being
depreciated, net 19,241,268 1,245,406 - 20,486,674

BUSINESS-TYPE ACTIVITIES CAPITAL
ASSETS, NET $ 19437672 $ 1338652 $ - $ 20,776,324
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4. CAPITAL ASSETS (Continued)

Component Unit

Balances Balances
January 1 Additions Retirements December 31
GOVERNMENTAL ACTIVITIES
Capital assets not being depreciated
Land and land improvements $ 677,552 $ - - $ 677,552
Total capital assets not being
depreciated 677,552 - - 677,552
Capital assets being depreciated
Buildings and improvements 17,543,076 - - 17,543,076
Equipment 831,856 38,252 24,697 845,411
Books 5,973,770 396,924 214,356 6,156,338
Total capital assets being
depreciated 24,348,702 435,176 239,053 24,544,825
Less accumulated depreciation for
Buildings and improvements 1,824,457 438,577 - 2,263,034
Equipment 510,053 128,403 20,755 617,701
Books 5,019,454 380,582 214,356 5,185,679
Total accumulated depreciation 7,353,963 947,562 235,111 8,066,414
Total capital assets being
depreciated, net 16,994,739 (512,386) 3,942 16,478,411
GOVERNMENTAL ACTIVITIES
CAPITAL ASSETS, NET $ 17,672,291 $ (512,386) $ 3942 $ 17,155,963

Depreciation expense was charged to functions/programs of the governmental activities as

follows:

GOVERNMENTAL ACTIVITIES
Culture and recreation

5.  RISK MANAGEMENT

$ 947,562

The Village and its component unit are exposed to various risks of loss related to torts,
theft of, damage to, and destruction of assets; errors and omissions; natural disasters; and
injuries to the Village' s employees. These risks along with medical claims for employees
and retirees are provided for through alimited self-insurance program. The Village is self-
insured for the first $25,000 for property claims, $2,000,000 for liability claims, $2,000,000
for errors and omissions, and $500,000 for workers' compensation claims. Commercial
insurance is carried for amounts in excess of the self-insured amounts. There has been no
sgnificant reduction in coverage in any program from coverage in the prior year. For all
programs, settlement amounts have not exceeded insurance coverage for the current or

three prior years. The Village' s salf-insurance activities are reported in the Risk
Management Fund which is an interna service fund.

-35-



VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

5. RISK MANAGEMENT (Continued)

Premiums are paid into the Risk Management Fund by the departments of the Genera Fund
and other funds based upon historical cost estimates. Liabilities are reported when it is
probable that aloss has occurred and the amount of the loss can be reasonably estimated.
Reported liabilities are actuarialy determined and include an amount for claims that have
been incurred but not reported. The total claims liability as of December 31 was

$1,340,993.
A reconciliation of claims|liability for the current year and that of the preceding year
follows:
Workers Generd
Auto Compensation Liability Totals

UNPAID CLAIMS,

DECEMBER 31, 2006 $ - $ 1,779,056 $ 84,370 $ 1,863,426

Claimsincurred - 2007 72,211 234,477 66,492 373,180

Claims payments - 2007 (55,348) (855,252) (100,306)  (1,010,906)
UNPAID CLAIMS,

DECEMBER 31, 2007 16,863 1,158,281 50,556 1,225,700

Claimsincurred - 2008 44,409 804,523 230,679 1,079,611

Claims payments - 2008 - (742,439) (221,879) (964,318)
UNPAID CLAIMS,

DECEMBER 31, 2008 $ 61,272 $ 1,220,365 $ 59,356 $ 1,340,993

High-Level Excess Liability Pool (HELP)

The Village participates in the High-Level Excess Liability Pool (HELP). HELP isa public
entity risk pool established by certain municipalitiesin Illinois to provide excess liability
coverage ($12,000,000 of coverage after a $2,000,000 self-insurance retention). The
Village's payments to HEL P are displayed on the financial statements as expenditures/
expenses in appropriate funds.

HEL P was organized on April 1, 1987 with the initial agreement extended to April 30,
2009. The purpose of HELP isto act as ajoint saf-insurance pool for the purpose of
seeking the prevention or lessening of liability claims for injuries to persons or property or
clamsfor errors and omissions made against the members and other parties included within
the scope of coverage of HELP.

HELP is governed by a Board of Directors which consists of one appointed representative
from each member municipality. Each director has an equal vote. The officers of HELP are
appointed by the Board of Directors. The Board of Directors determines the general policy
of HEL P, makes all appropriations; approves contracts, adopts resolutions providing for the
issuance of debt by HEL P; adopts bylaws, rules, and regulations; and exercises such powers
and performs such duties as may be prescribed in the Agency Agreement or the bylaws.
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5. RISK MANAGEMENT (Continued)
High-Level Excess Liability Pool (HELP) (Continued)

The Village does not exercise any control over the activities of HELP beyond its
representation on the Board of Directors.

The Village of Elk Grove Village, lllinois (the initiad Host Member) issued $5,000,000 of
general obligation bonds in 1987 to provide initia funding for HELP. The bond proceeds
were put into escrow. An intergovernmenta agreement among HELP, the Village of Elk
Grove Village, Illinois, and the members provided that HEL P and its members were
obligated to the Village of Elk Grove Village, Illinois for payment of principa and interest
on the bonds until such bonds were retired. Additionally, each member was liable for its
proportionate share of any default by other members. The obligations of HELP and its
members are unconditional. The bonds were paid in full as of April 30, 1997.

Intergovernmenta Personnel Benefit Cooperative (IPBC)

The Village participatesin the Intergovernmenta Personnel Benefit Cooperative (IPBC). IPBC
isapublic entity risk pool established by certain units of loca government in lllinois to administer
some or al of the personnd benefit programs (primarily medicd, dental, and life insurance
coverage) offered by these members to their officers and employees and to the officers and
employees of certain other governmental, quas governmental, and nonprofit public service
entities.

The IPBC receives, processes, and pays such clams as may come within the benefit program of
each member. Management consists of a Board of Directors comprised of one appointed
representative from each member. In addition, there are two officers: a Benefit Administrator
and aTreasurer. The Village does not exercise any control over the activities of the IPBC
beyond its representation on the Board of Directors.

6. LONG-TERM DEBT
a  Genera Obligation Bonds

The Village issues genera obligation bonds to provide funds for the acquisition and
construction of mgjor capital facilities. General obligation bonds have been issued for
both general government and proprietary activities. These bonds, therefore, are
reported in the proprietary fundsif they are expected to be repaid from proprietary
revenues. In addition, general obligation bonds have been issued to refund general
obligation bonds.
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6. LONG-TERM DEBT (Continued)
b. Installment Contracts
The Village entered into severa installment contracts with the Illinois Environmental
Protection Agency to provide funds for the construction of flood control projects and
acquiring a parking lot.

c. ChangesinLong-Term Ligbilities

The following is a summary of changes in long-term debt for the year ended
December 31, 2008:

Primary Government

Current
Debt Balances Balances Portion at
Retired by January 1 Additions  Reductions December 31  December 31

GOVERNMENTAL ACTIVITIES

$5,550,000 General Obligation Bonds,

Series 1999 dated March 1, 1999, due

in annual installments of $215,000 to

$1,655,000 plus interest at 5.75% to Debt

6.00% through August 1, 2007. Service $ 1,655,000 $ - $ 1655000 $ -8 -

$2,165,000 General Obligation Bonds,

Series 2000 dated June 15, 2000, due

in annual installments of $180,000 to

$950,000 plusinterest at 5.15% Debt

through December 1, 2008. Service 950,000 - 950,000 - -

$5,000,000 General Obligation Bonds,
Series 2001 dated October 1, 2001, due
in annual installments of $145,000 to
$370,000 plusinterest at 4.25% to
4.60% through December 1, 2021. Debt
Service 3,915,000 - 210,000 3,705,000 215,000

$12,235,000 General Obligation
Bonds, Series 2003, due in semi-
annual installments from $440,000 to

$880,000 plusinterest at 3.25% to Debt
4.75% through December 1, 2022. Service 9,895,000 - 495,000 9,400,000 510,000
Total bonds 16,415,000 - 3,310,000 13,105,000 725,000
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6. LONG-TERM DEBT (Continued)
c.  ChangesinLong-Term Liabilities (Continued)

Primary Government (Continued)

Current
Debt Balances Balances Portion at
Retired by January 1 Additions  Reductions December 31  December 31

GOVERNMENTAL ACTIVITIES
(Continued)

$3,695,354 |EPA Flood Loan Contract

L17-0744, due in annual installments

plusinterest at 3.36% through May 1, Debt

2014. Service $ 1,486,638 $ - $ 208290 $ 1,278,348 $ 215,347

$558,474 |EPA Flood Loan

Contract L17-0856, due in annual

installments plus interest at 3.36% Debt

through July 12, 2013. Service 211,888 - 32,440 179,448 33,538

$1,711,672 |EPA Flood Loan Contract

L17-0857, due in annual installments

plusinterest at 3.36% through Debt

December 10, 2014. Service 744,872 - 96,074 648,798 99,330

$1,209,842 |EPA Flood Loan Contract

L17-0855, due in annual installments

plusinterest at 2.89% through Debt

November 1, 2017. Service 696,979 - 61,048 635,931 62,825

$1,547,950 |EPA Flood Loan Contract

L17-1087, due in annual installments

plus interest of 2.625% through June 3, Debt

2019. Service 1,150,036 - 86,883 1,063,153 89,179

Total 1EPA flood loan
installment contracts 4,290,413 - 484,735 3,805,678 500,219

$705,000 installment contract, duein

annual installments (beginning

September 1, 2007) of $350,000 to

$355,000 plus a variable interest

through September 1, 2008. LIBOR

rate at issuance on September 1, 2005 Capita

was 3.07%. Projects 355,000 - 355,000 - -

Total capital project
installment contracts 355,000 - 355,000 - -
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6. LONG-TERM DEBT (Continued)
C. Changesin Long-Term Liabilities (Continued)

Primary Government (Continued)

Current
Debt Balances Balances Portion at
Retired by January 1 Additions  Reductions December 31  December 31

GOVERNMENTAL ACTIVITIES

(Continued)
Compensated absences General $ 2732058 $ 232061 $ 136603 $ 2,827,516 $ 141,376
Interna
Compensated absences Service 154,421 3,025 7,721 149,725 7,486
Total compensated absences 2,886,479 235,086 144,324 2,977,241 148,862
Unamortized bond discount Debt Service (64,445) (4,273) (60,172) -
Net pension obligation Generd 498,231 - 31,399 466,832 -
Net other postemployment
benefit obligation - General Generd - 365,900 - 365,900 -
Net other postemployment Vehicle
benefits obligation - Internal service  Maintenance - 8,500 - 8,500 -
Total net other postemployment
benefits obligation - 374,400 - 374,400 -
Total governmental activities 24,380,678 609,486 4,321,185 20,668,979 1,374,081
BUSINESS-TYPE ACTIVITIES
Water and
Compensated absences Sewer 172,961 20,417 8,648 184,730 9,236
Net other postemployment Water and
benefit obligation Sewer - 8,700 - 8,700 -
Net other postemployment
benefit obligation Parking - 1,100 - 1,100 -
Total business-type activities 172,961 30,217 8,648 194,530 9,236
TOTAL $ 24553639 $ 639,703 $ 4,329,833 $ 20,863,509 $ 1,383,317
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6. LONG-TERM DEBT (Continued)
C. Changesin Long-Term Liabilities (Continued)

Component Unit

Fund Current
Debt Balances Balances Portion at
Retired By January 1 Additions Reductions December 31 December 31

$20,500,000 General

Obligation Bonds, Series

2002 dated June 1, 2002,

due in semi-annual

installments of $185,000

to $1,670,000 plus

interest at 4.00% to

5.00% through Debt

December 1, 2022. Service $ 8,250,000 $ - $ 730,000 $ 7,520,000 $ 850,000

$10,000,000 General

Obligation Library

Refunding Bonds, Series

2006 dated December 15,

2006, due in annual

installments of $45,000 to

$1,655,000 plus interest

at 3.50% to 4.10%

through December 1, Debt

2022. Service 9,945,000 - 45,000 9,900,000 45,000

Total bonds 18,195,000 - 775,000 17,420,000 895,000

Unamortized loss on
refunding (456,226) - (30,415) (425,811) -

Compensated absences Generd 152,151 22,823 53,125 121,849 18,277

Net other postemployment
benefits obligation General - 39,700 - 39,700 -

TOTAL $ 17,890,925 $ 63,523 $ 797,710 $ 17,155738 $ 913,277
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6. LONG-TERM DEBT (Continued)
d. Debt Service Requirements to Maturity

Primary Government

Annual debt service requirements to maturity are as follows:

Fiscal Year General Obligation
Ending Bonds

December 31 Principal Interest
2009 $ 725000 $ 565,648
2010 755,000 538,661
2011 785,000 510,548
2012 815,000 479,935
2013 850,000 446,722
2014 885,000 411,830
2015 925,000 375,215
2016 965,000 336,008
2017 1,005,000 294,110
2018 1,050,000 249,455
2019 1,100,000 201,885
2020 1,155,000 152,050
2021 1,210,000 98,720
2022 880,000 41,800
TOTAL $ 13105000 $ 4,702,587

Fiscal Year Installment Contracts

Ending IEPA

December 31 Principal Interest
2009 $ 500219 $ 113135
2010 516,203 97,152
2011 532,701 80,653
2012 549,732 63,622
2013 567,312 46,043
2014 417,587 28,225
2015 178,912 18,346
2016 183,840 13,418
2017 188,904 8,355
2018 112,771 3,734
2019 57,497 755
TOTAL $ 3805678 $ 473438
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6. LONG-TERM DEBT (Continued)

d.

Debt Service Requirements to Maturity (Continued)

Component Unit

Fiscal Year General Obligation
Ending Bonds

December 31 Principal Interest

2009 $ 895000 $ 734934
2010 935,000 697,178
2011 965,000 656,609
2012 1,015,000 613,578
2013 1,050,000 568,340
2014 1,105,000 521,528
2015 1,150,000 470,930
2016 1,305,000 416,855
2017 1,360,000 358,265
2018 1,410,000 305,905
2019 1,465,000 250,915
2020 1,525,000 193,048
2021 1,585,000 132,048
2022 1,655,000 67,855
TOTAL $ 17,420,000 $ 5,987,988

Legal Debt Margin
The Village is a home rule municipality.

Article VI, Section 6(k) of the 1970 Illinois Constitution governs computation of the
legal debt margin.

“The Generd Assembly may limit by law the amount and require referendum
approval of debt to be incurred by home rule municipalities, payable from ad
valorem property tax receipts, only in excess of the following percentages of the
assessed value of its taxable property . . . (2) if its population is more than
25,000 and less than 500,000 an aggregate of one percent: . . . indebtedness
which is outstanding on the effective date (July 1, 1971) of this constitution or
which is thereafter approved by referendum . . . shall not be included in the
foregoing percentage amounts.”

To date the General Assembly has set no limits for home rule municipalities.
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6.

LONG-TERM DEBT (Continued)
f. Advance Refunding - Component Unit

During fiscal year 2006, the Village issued $10,000,000 Genera Obligation Library
Refunding Bonds, Series 2006. Of the proceeds, $9,866,641 has been deposited in an
irrevocable trust to provide for future debt service payments on $9,380,000 of the
General Obligation Library Bonds, Series 2002. As aresult, the refunded portion of
the bonds are considered defeased and the escrowed assets and liability for the bonds
have been removed from these financial statements.

The defeased bonds still outstanding totaled $9,380,000 at December 31, 2008.
MOUNT PROSPECT PUBLIC LIBRARY FINANCING AGREEMENT
Long-Term Financing from Primary Government

The Village entered into an agreement with the Mount Prospect Public Library (the Library)
on May 21, 2002 for the financing of the renovation of the existing public library. The
Village agreed to issue general obligation bonds in the amount of $20,500,000. The Library
assumed full responsibility for the repayment of the bonds, inclusive of principal and interest
and all costs associated with the bond issue as well as construction of the project. The
liability ($7,520,000 of 2002 bonds and $9,900,000 of 2007 refunding bonds at
December 31, 2008) for the bonds has been displayed on the Library’ s financia statements.
In the event of a default by the Library, the Village is obligated to pay the principa and
interest on the bonds.

The Library will remit to the Village dl monies received from taxes collected for payment of
principal and interest on a semi-annual basis. Payments are due May 1 and November 1 of
each year. The Library has agreed to remit to the Village a balloon payment on

November 1, 2021 in an amount sufficient to cover the December 1, 2021 principa and
interest payments, the June 1, 2022 interest payment, and the December 1, 2022 principal
and interest payment.

The Library isresponsible for all costs associated with the bond issue such as attorney fees,
bond counsel fees, and underwriter fees. Payments made to the Village are reported as a
debt service expenditure on the Library’ s governmenta fund financid statements and a
reduction of the liability in the Library’s General Long-Term Debt on the government-wide
financia statements.
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8. CONTRACTUAL COMMITMENTS
a High-Level Excess Liability Pool (HELP)

The Village has committed to purchase excess liability insurance from HELP, a public
entity risk pool for certain Illinois municipalities through April 30, 2008.

Annual payments to HELP are based on a formula utilizing miles of streets, number of
vehicles, total revenues, and full-time equivalents. The Village paid $71,774 to HELP
in 2008. For 2009, the Village estimates it will pay $76,500.

b.  Solid Waste Agency of Northern Cook County (SWANCC)
Annua payments to SWANCC are based on estimated tonnage of waste transported
to SWANCC. It isassumed that there will be no material changesin deliveriesto
SWANCC. For 2009 through 2022, the Village estimates it will pay $1,205,988
annudly.

9. INTERFUND ACTIVITY
Due From/To Other Funds

Primary Government

Receivable Fund Payable Fund Amount
General Refuse Disposal $ 986
Debt Service 1,206,703
Motor Fuel Tax 300,000
Community Development Block Grant 4,213
Street Improvement Construction 517
Water and Sewer 2,793
Village Parking System 350,000
Escrow Deposit 57
Flexcomp Escrow 47,721
1,912,990
Refuse Disposal Water and Sewer 60,507
60,507
Water and Sewer Generd 2,640
2,640
Fiduciary
Police Pension Generd 8,716
Firefighters Pension General 4,066
12,782
TOTAL $ 1,988,919
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9. INTERFUND ACTIVITY (Continued)
Due From/To Other Funds (Continued)

Primary Government (Continued)

The purpose of the significant Due From/To Other Fundsis as follows:

$1,206,703 due to the General Fund from the Debt Service Fund. Thiswas dueto a
shortfal in funds available to pay principa and interest due on IEPA Flood Control
Loans and other short-term cash loans. Repayment is expected during 2009 and
2010.

$300,000 due to the General Fund from the Motor Fuel Tax Fund. Thiswas dueto a
shortfal in the Motor Fuel Tax Fund. Partia repayment is expected by December 31,
2009.

$350,000 due to the General Fund from the Parking System Revenue Fund. Thiswas
an operating loan to help fund the operations of the Village Parking System Fund as
well as aloan for short-term cash shortage. Partid repayment is expected by
December 31, 2009.

$60,507 due to the Refuse Disposal Fund from the Water and Sewer Fund. These are
refuse collection billing charges originating from the water utility billing system not
made before December 31, 2008. Repayment is expected by December 31, 2009.

$8,716 and $4,066 due to the Police and Firefighters Pension Funds, respectively,
from the General Fund. Thisis a property tax distribution for the Village' s portion of
its pension contribution not made before December 31, 2008. Thisis expected to be
paid in 20009.
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9.  INTERFUND ACTIVITY (Continued)

Primary Government (Continued)

Interfund transfers during the year ended December 31, 2008 consisted of the following:

Primary Government

TransfersIn Transfers Out

Generd $ - $ 822274
DUI Fines - 10,968
Capital Improvement 809,422 -
Internal Service 23,820 -
TOTAL $ 833242 $ 833,242

The purposes of the significant Interfund transfers are as follows:

$809,422 transferred from the General Fund to the Capital Improvement Fund to
fund significant projects started in 2008 that will be completed by bond proceeds and
other income in the Capital Improvement Fund in the future. This amount will not be
repaid.

10. CONTINGENT LIABILITIES
a Litigation

The Village is a defendant in various lawsuits. Although the outcome of these
lawsuitsis not presently determinable, in the opinion of the Village's attorney, the
resolution of these matters will not have a material adverse effect on the financia
condition of the Village.

b. Grants

Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal government. Any disallowed
clams, including amounts aready collected, may congtitute a liability of the applicable
funds. The amount, if any, of expenditures which may be disallowed by the grantor
cannot be determined at this time although the Village expects such amounts, if any,
to be immaterial.
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11.

JOINT VENTURES

a

Solid Waste Agency of Northern Cook County (SWANCC)

The Village is amember of SWANCC which consists of 23 municipalities.
SWANCC isamunicipal corporation and public body politic and corporate
established pursuant to the Intergovernmental Cooperation Act of the State of
Illinois. SWANCC is empowered to plan, construct, finance, operate, and maintain a
solid waste disposal system to serve its members.

SWANCC is governed by aboard of directors which consists of the mayor or
president from each member municipality. Each director has an equal vote. The
officers of SWANCC are appointed by the Board of Directors. The Board of
Directors determines the general policy of SWANCC, makes al appropriations,
approves contracts, provides for the issuance of debt, adopts by-laws, rules and
regulations, and exercises such powers and performs such duties as may be prescribed
in the agency agreement or the by-laws.

Complete financial statements for SWANCC can be obtained from the Agency’s
adminigtrative office at 2700 Patriot Boulevard, Suite 110, Glenview, Illinois 60026.

SWANCC' s outstanding bonds are revenue obligations. They are limited obligations
of SWANCC with aclaim for payment solely from and secured by a pledge of the
revenues of the system and amounts in various funds and accounts established by
SWANCC resolutions. The bonds are not the debt of any member. SWANCC has
no power to levy taxes.

Revenues of the system consist of (1) all receipts derived from solid waste disposal
contracts or any other contracts for the disposal of waste; (2) al income derived from
the investment of monies; and (3) al income, fees, service charges and al grants,
rents and receipts derived by SWANCC from the ownership and operation of the
system. SWANCC covenants to establish fees and charges sufficient to provide
revenues to meet al its requirements.

SWANCC has entered into solid waste disposal contracts with the member
municipalities. The contracts are irrevocable and may not be terminated or amended
except as provided for in the contract. Each member is obligated, on a“take or pay”
basis, to deliver a minimum amount of solid waste to the system. The obligation of
the Village to make all payments as required by this contract is unconditional and
irrevocable, without regard to performance or nonperformance by SWANCC of its
obligations under the contract. The contract does not constitute an indebtedness of
the Village within the meaning of any statutory or constitutiona limitation.
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11. JOINT VENTURES (Continued)

a

Solid Waste Agency of Northern Cook County (SWANCC) (Continued)

In accordance with the contract, the Village made payments totaling $1,237,943 to
SWANCC in 2008. The payments have been recorded in the Municipal Waste
System Fund. The Village does not have an equity interest in SWANCC at
December 31, 2008.

Northwest Suburban Municipal Joint Action Water Agency (JAWA)
Description of Joint Venture

The Village is amember of JAWA which consists of seven municipalities. JAWA isa
municipal corporation and public body politic and corporate established pursuant to
the Intergovernmental Cooperation Act of the State of Illinois. JAWA is empowered
to plan, construct, improve, extend, acquire, finance, operate, and maintain a water
supply system to serve its members and other potential water purchasers.

JAWA is governed by a board of directors which consist of one elected official from
each member municipality. Each director has an equal vote. The officers of JAWA
are appointed by the Board of Directors. The Board of Directors determines the
general policy of JAWA, makes all appropriations, approves contracts for sale or
purchase of water, provides for the issuance of debt, adopts by-laws, rules and
regulations, and exercises such powers and performs such duties as may be prescribed
in the agency agreement or the by-laws.

Complete financia statements can be obtained from JAWA, 903 Brantwood Avenue,
Elk Grove Village, Illinois 60007.

Revenues of the system consist of (1) al receipts derived from the Water Supply
Agreements or any other contract for the supply of water; (2) all income derived from
the investment of monies; and (3) all income, fees, water service charges and all
grants, rents, and receipts derived by JAWA from the ownership and operation of the
system and the sale of water. JAWA covenants to establish fees and charges
sufficient to provide revenues to meet al its obligations.

JAWA has entered into water supply agreements with the seven member
municipalities for aterm of 40 years, extending to 2022. The agreements are
irrevocable and may not be terminated or amended except as provided for in the
Genera Resolution. Each member is obligated, on a*“take or pay” basis, to purchase
or in any event to pay for aminimum annual quantity of water.
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11. JOINT VENTURES (Continued)

b.

Northwest Suburban Municipa Joint Action Water Agency (JAWA) (Continued)
Description of Joint Venture (Continued)

JAWA has entered into an agreement with the City of Chicago (the City) under which
the City has agreed to sell quantities of Lake Michigan water sufficient to meet the
projected water needs of the members through the year 2020.

The obligation of the Village to make payments required by this agreement is payable
from the Village's Water and Sewer Fund.

In accordance with the joint venture agreement, the Village remitted $3,291,222 to
JAWA for 2008. The Village does not have an equity interest in JAWA at

December 31, 2008. The amounts on deposit with JAWA represent amounts held for
security for debt service.

12. OTHER POSTEMPLOYMENT BENEFITS

a

Plan Description

In addition to providing the pension benefits described, the Village provides
postemployment health care benefits (OPEB) for retired employees through a single-
employer defined benefit plan (the Plan). The benefits, benefit levels, employee
contributions, and employer contributions are governed by the Village and can be
amended by the Village through its personnel manual and union contracts. Certain
benefits are controlled by state laws and can only be changed by the Illinois
Legidature. The Planis not accounted for as atrust fund, as an irrevocable trust has
not been established to account for the Plan. The Plan does not issue a separate
report. The activity of the Plan is reported in the Village' s governmental and
business-type activities.

Benefits Provided

The Village provides pre and post-Medicare post-retirement health insurance to
retirees, their spouses and dependents (enrolled at time of employee’ s retirement). To
be eligible for benefits, the employee must qualify for retirement under one of the
Village s three retirement plans. The retirees pay the blended premium. Upon a
retiree becoming eligible for Medicare, the amount payable under the Village' s health
plan will be reduced by the amount payable under Medicare for those expenses that
are covered under both.
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12.

OTHER POSTEMPLOYMENT BENEFITS (Continued)

c.  Membership
At December 31, 2008, membership consisted of:
Retirees and beneficiaries currently receiving
benefits 37
Terminated employees entitled
to benefits but not yet receiving them -
Active employees 311
TOTAL 348
Participating employers 1
d.  Funding Policy
The Village is not required to and currently does not advance fund the cost of benefits
that will become due and payable in the future. Active employees do not contribute
to the Plan until retirement.
e.  Annua OPEB Costs and Net OPEB Obligation
The Village first had an actuaria valuation performed for the Plan as of December 31,
2007 to determine the funded status of the Plan as of that date as well asthe
employer’s annua required contribution (ARC) for the fiscal year ended
December 31, 2008. The Village' s annual OPEB cost (expense) of $637,400 was
equal to the ARC for the fiscal year, as the transition liability was set a zero as of
January 1, 2008. The Village's annual OPEB cost, the percentage of annual OPEB
cost contributed to the Plan, and the net OPEB obligation for 2008 was as follows
(information for the two preceding years is not available as an actuarial valuation was
performed for the first time as of December 31, 2007):
Percentage of
Fiscal Annua Annua OPEB
Y ear OPEB Employer Cost Net OPEB
Ended Cost Contributions Contributed Obligation
December 31, 2008 $ 637,400 $ 253,200 39.72% $ 384,200
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12. OTHER POSTEMPLOYMENT BENEFITS (Continued)
e.  Annua OPEB Costs and Net OPEB Obligation (Continued)
The net OPEB obligation as of December 31, 2008 was calculated as follows:
Annual required contribution $ 637,400

Interest on net OPEB obligation
Adjustment to annual required contribution -

Annua OPEB cost 637,400
Contributions made 253,200
Increase in net OPEB obligation 384,200

Net OPEB obligation beginning of year -

NET OPEB OBLIGATION END OF YEAR $ 384,200

Funded Status and Funding Progress. The funded status and funding progress of the
Plan as of December 31, 2008 was as follows:

Actuarial accrued liability (AAL) $ 7,400,200
Actuaria value of plan assets -
Unfunded actuarial accrued liability (UAAL) 7,400,200
Funded ratio (actuaria value of plan assetAAL) -%
Covered payroll (active plan members) $ 22,865,500
UAAL as a percentage of covered payroll 32.36%

Actuaria valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and the
healthcare cost trend. Amounts determined regarding the funded status of the plan
and the annual required contributions of the employer are subject to continual revision
as actual results are compared with past expectations and new estimates are made
about the future. The schedule of funding progress, presented as required
supplementary information following the notes to financial statements, presents multi-
year trend information that shows whether the actuarial value of plan assetsis
increasing or decreasing over time relative to the actuarial accrued liabilities for
benefits.
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12. OTHER POSTEMPLOYMENT BENEFITS (Continued)

€.

Annual OPEB Costs and Net OPEB Obligation (Continued)

Actuarial methods and assumptions - projections of benefits for financia reporting
purposes are based on the substantive plan (the Plan as understood by the employer
and plan members) and include the types of benefits provided at the time of each
valuation and the historical pattern of sharing of benefit costs between the employer
and plan members to that point. The actuarial methods and assumptions used include
techniques that are designed to reduce short-term volatility in actuarial accrued
lidbilities and the actuarial value of assets, consistent with the long-term perspective
of the calculations.

In the January 1, 2008, actuarial vauation, the entry-age normal actuarial cost

method was used. The actuarial assumptions included a 4.50% investment rate of
return and an initial healthcare cost trend rate of 10.0% with an ultimate healthcare
inflation rate of 4.5%. Both rates include a 3.0% inflation assumption and 4.0% wage
inflation assumption. The actuarial value of assets was not determined as the Village
has not advance funded its obligation. The Plan’s unfunded actuarial accrued liability
isbeing amortized as alevel percentage of projected payroll on an open basis. The
remaining amortization period at December 31, 2008, was 30 years.
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13. EMPLOYEE RETIREMENT SYSTEMS

a

Plan Descriptions

The Village contributes to three defined benefit pension plans, the Illinois Municipal
Retirement Fund (IMRF), an agent multiple-employer public employee retirement
system; the Police Pension Plan which is a single-employer pension plan; and the
Firefighters Pension Plan which is dso a single-employer pension plan. The benefits,
benefit levels, employee contributions, and employer contributions for al three plans
are governed by Illinois Compiled Statutes and can only be amended by the Illinois
Generd Assembly. None of the pension plans issue separate reports on the pension
plans. However, IMRF does issue a publicly available report that includes financial
statements and supplementary information for the plan as awhole, but not for
individual employers. That report can be obtained from IMRF, 2211 Y ork Road,
Suite 500, Oak Brook, Illinois 60523.

[llinois Municipa Retirement Fund

All employees hired in positions that meet or exceed the prescribed annual hourly
standard must be enrolled in IMRF as participating members. Pension benefits vest
after eight years of service. Participating members who retire at or after age 60 with
8 years of service are entitled to an annual retirement benefit, payable monthly for life
in an amount equal to 1 2/3% of their final rate (average of the highest 48 consecutive
months earnings during the last 10 years) of earnings for each year of credited
service up to 15 years and 2% for each year thereafter. IMRF also provides death
and disability benefits. These benefit provisions and al other requirements are
established by Illinois Compiled Statutes. Participating members are required to
contribute 4.5% of their annual salary to IMRF. The Villageis required to contribute
the remaining amounts necessary to fund the coverage of its own employeesin IMRF,
as specified by statute; for 2008 the rate was 8.81%.
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13. EMPLOYEE RETIREMENT SY STEMS (Continued)

a

Plan Descriptions (Continued)
Police Pension Plan

Police sworn personnel are covered by the Police Pension Plan which is a defined
benefit sngle-employer pension plan. Although thisis a single-employer pension
plan, the defined benefits and employee and employer contributions levels are
governed by Illinois Compiled Statutes (Chapter 40 - Article 5/3) and may be
amended only by the lllinois legidature. The Village accounts for the Police Pension
Plan as apension trust fund. At December 31, 2007, the Police Pension Plan
membership consisted of:

Retirees and beneficiaries currently receiving benefits 54
Current employees
Vested 59
Nonvested 31
TOTAL 144

The Police Pension Plan provides retirement benefits as well as death and disability
benefits. Employees attaining the age of 50 or more with 20 or more years of
creditable service are entitled to receive an annual retirement benefit of one-haf of the
salary attached to the rank held on the last day of service or for one year prior to the
last day, whichever is greater. The annua benefit shall be increased by 2.50% of such
salary for each additional year of service over 20 years up to 30 years to a maximum
of 75% of such salary. Employees with at least eight years but less than 20 years of
credited service may retire at or after age 60 and receive a reduced benefit.

The monthly pension of a police officer who retired with 20 or more years of service
after January 1, 1977 shall be increased annually, following the first anniversary date
of retirement and be paid upon reaching the age of at least 55 years, by 3.00% of the
origina pension and 3.00% simple interest annually thereafter.

Covered employees are required to contribute 9.91% of their base salary to the Police
Pension Plan. If an employee leaves covered employment with less than 20 years of
service, accumulated employee contributions may be refunded without accumulated
interest. The Village is required to contribute the remaining amounts necessary to
finance the Police Pension Plan as actuarially determined by an enrolled actuary, and
the administrative costs. Effective July 1, 1993, the Village has until 2033 to fully
fund the past service cost for the Police Pension Plan. For the year ended

December 31, 2008, the Village' s contribution was 18.85% of covered payroll.
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13. EMPLOYEE RETIREMENT SY STEMS (Continued)

a

Plan Descriptions (Continued)
Firefighters Pension Plan

Fire sworn personnel are covered by the Firefighters Pension Plan which is a defined
benefit sngle-employer pension plan. Although thisis a single-employer pension
plan, the defined benefits as well as the employee and employer contributions levels
are mandated by Illinois Compiled Statutes (Chapter 40 - Article 5/4) and may be
amended only by the lllinois legidature. The Village accounts for the Firefighters
Pension Plan asa pension trust fund. At December 31, 2007, the Firefighters
Pension Plan membership consisted of:

Retirees and beneficiaries currently receiving benefits 59
Terminated members, not yet receiving benefits 2
Current employees
Vested 47
Nonvested 25
TOTAL 133

The Firefighters Pension Plan provides retirement benefits as well as death and
disability benefits. Employees attaining the age of 50 or more with 20 or more years
of creditable service are entitled to receive a monthly retirement benefit of one-haf of
the monthly salary attached to the rank held in the fire service at the date of
retirement. The monthly pension shall be increased by 1/12 of 2.50% of such monthly
salary for each additional month over 20 years of service through 30 years of service
to a maximum of 75% of such monthly salary.

Employees with at least ten years but less than 20 years of credited service may retire
at or after age 60 and receive areduced retirement benefit. The monthly pension of a
firefighter who retired with 20 or more years of service after January 1, 1977 shal be
increased annually, following the first anniversary date of retirement and paid upon

reaching at least the age 55, by 3% of the original pension and 3% annually thereafter.

Covered employees are required to contribute 9.455% of their salary to the
Firefighters Pension Plan. If an employee leaves covered employment with less than
20 years of service, accumulated employee contributions may be refunded without
accumulated interest. The Village is required to contribute the remaining amounts
necessary to finance the Firefighters Pension Plan as actuarially determined by an
enrolled actuary, and the administrative costs. Effective July 1, 1993, the Village has
until the year 2033 to fully fund the past services costs for the Firefighters Pension
Plan. For the year ended December 31, 2008, the Village's contribution was 23.40%
of covered payroll.
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13. EMPLOYEE RETIREMENT SY STEMS (Continued)

b.

Summary of Significant Accounting Policies and Plan Asset Matters

Basis of Accounting

Thefinancia statements are prepared using the accrual basis of accounting.
Employee and employer contributions are recognized as revenues in the period in
which the employee services are performed.

Method Used to Vaue Investments

Investments are reported at fair value. Investment income is recognized as earned.
Gains and losses on sales and exchanges of fixed-income securities are recognized on

the transaction date.

Administrative Costs

Adminigtrative costs for both the Police Pension Plan and the Firefighters Pension
Plan are financed primarily through investment earnings.

Annua Pension Cost

Actuarial valuation date

Actuaria cost method

Asset valuation method

Amortization method

Amortization period

Illinois
Municipal Police Firefighters
Retirement Pension Pension
December 31, December 31, December 31,
2006 2007 2007
Entry-age Entry-age Entry-age
Normal Normal Normal
5Year Market Market
Smoothed
Market
Leve Leve Leve
Percentage of Percentage of Percentage of
Payroll Payroll Payroll
24 Y ears, 26 Years, 26 Years,
Closed Closed Closed

-57-



VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO FINANCIAL STATEMENTS (Continued)

13. EMPLOYEE RETIREMENT SY STEMS (Continued)

c.  Annua Pension Cost (Continued)

Significant actuarial assumptions
a) Rateof return on
present and future assets

b) Projected salary increase -
attributable to inflation

c) Additiona projected
salary increases -
seniority/merit

d) Post-retirement benefit
increases

d.  Net Pension Obligation (Asset)

[llinois
Municipal Police Firefighters
Retirement Pension Pension
7.50% 8.00% 8.00%
Compounded Compounded Compounded
Annually Annually Annually
4.00% 5.50% 5.50%
Compounded Compounded Compounded
Annually Annually Annually
.40 to 11.60% 1.00% 1.00%
3.00% 3.00% 3.00%

The Village' s annua pension cost and net pension obligation (asset) to the Police
Pension and Firefighters Pension Plans for the year ended December 31, 2007 (most
current information available) were as follows:

Annual required contributions

Police

Pension

Firefighters
Pension

$ 1,333,283 $ 1,302,011

Interest on net pension obligation (11,439) 39,858
Adjustment to annual required contribution 7,230 (25,192)
Annual pension cost 1,329,074 1,316,677
Contributions made 1,334,425 1,348,076
Increase (decrease) in net pension obligation (asset) (5,351) (31,399)
Net pension obligation (asset) beginning of year (142,988) 498,231
NET PENSION OBLIGATION (ASSET)
END OF YEAR $ (148,339) $ 466,832
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13. EMPLOYEE RETIREMENT SY STEMS (Continued)

e Trend Information

Trend information gives an indication of the progress made in accumulating sufficient

Police
Pension

Firefighters
Pension

assets to pay benefits when due.
[llinois
Fiscal Municipal
Y ear Retirement
Annual pension cost 2006 $ 1,273,108
(APC) 2007 1,309,539
2008 1,332,675
Actual contribution 2006 $ 1,273,108
2007 1,309,539
2008 1,332,675
Percentage of APC 2006 100.00%
contributed 2007 100.00%
2008 100.00%
NPO (asset) 2006 $ -
2007 -
2008 -

f. Funded Status and Funding Progress

$ 1,243,975 $
1,329,074
N/A

$ 1,290,012 $
1,334,425
1,420,452

103.70%
100.40%
N/A

$ (142,988 $
(148,339)
N/A

1,175,384
1,316,677
N/A

1,194,705
1,348,076
1,417,935

101.64%
102.38%
N/A

498,231
466,832
N/A

The funded status and funding progress of the plans as of December 31, 2008 for the
Ilinois Municipal Retirement Fund and December 31, 2007 for the Police and

Firefighters Pensions were as follows:

Actuarial accrued liability (AAL)

Actuaria value of plan assets

Unfunded actuarial accrued liability (UAAL)

Funded ratio (actuaria value of plan
assetyAAL)

Covered payroll (active plan members)

UAAL as a percentage of covered payroll

*  Includes both the Village and the Library.

Illinois
Municipal Palice Firefighters
Retirement* Pension** Pension**
$ 40,307,663 $ 56,873,906 $55,025,410
30,588,784 42,963,185 43,030,180
9,718,879 13,910,721 11,995,230
75.89% 75.54% 78.20%
15,126,845 7,078,232 5,761,988
64.25% 196.53% 208.18%

**  |Information as of December 31, 2008 was not available at the time of printing for the Police
and Firefighters' Pensions. However, the Village has been notified that the actuaria value of
assets has declined significantly from that reported above due to conditionsin the financial

markets.
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14. PENSION TRUST FUNDS

a Schedule of Net Assets as of December 31, 2008.

ASSETS
Cash and short-term investments
Investments

U.S. Treasury and agency obligations

Mutua funds - equity

Municipal bonds
Receivables

Accrued interest
Due from other funds
Prepaids

Total assets

LIABILITIES
Accounts payable

Totd liabilities

NET ASSETS

- 60 -

Palice Firefighters

Pension Pension Total
$ 3,399,290 $ 2,270,146 $ 5,669,436
19,384,561 21,094,429 40,478,990
11,920,312 11,733,584 23,653,896
1,375,543 1,385,542 2,761,085
188,547 200,730 389,277
8,716 4,066 12,782
307 984 1,291
36,277,276 36,689,481 72,966,757
14,333 7,625 21,958
14,333 7,625 21,958
$ 36,262,943 $ 36,681,856 $ 72,944,799
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14. PENSION TRUST FUNDS (Continued)

b. Schedule of Changesin Net Assets for the year ended December 31, 2008.

ADDITIONS
Contributions
Employer
Employee
Total contributions
INVESTMENT INCOME
Net (depreciation) in fair value of investments
Interest income
Lessinvestment expense
Net investment income
Total additions
DEDUCTIONS
Administrative
Pension benefits and refunds
Total deductions
NET (DECREASE)
NET ASSETSHELD IN TRUST FOR
PENSION BENEFITS
January 1

December 31

15. SUBSEQUENT EVENT

Palice Firefighters
Pension Pension Total

$ 1420452 $ 1417935 $ 2,838,387
738,466 588,785 1,327,251

2,158,918 2,006,720 4,165,638

(7,046,743)  (6,790,663) (13,837,406)
1,097,963 17231523 2,329,486
(81,167) (88,228) (169,395)

(6,029,947)  (5,647,368) (11,677,315)

(3,871,029)  (3,640,648)  (7,511,677)

45,922 22,128 68,050
2,783,291 2,685,549 5,468,840

2,829,213 2,707,677 5,536,890

(6,700,242)  (6,348,325) (13,048,567)

42,963,185 43,030,181 85,993,366

$ 36,262,943 $ 36,681,856 $ 72,944,799

On March 11, 2009, the Village issued $10,000,000 General Obligation Bonds, Series 2009. The
bonds were issued for the purpose of construction of afire station, expanding the public works
facility, and relocating the Village' s emergency operations center. Interest is payable semiannually
on June 1 and December 1, commencing December 1, 2009, at rates of 3% to 4.5%. Principa is
payable on December 1 at amounts of $200,000 to $1,955,000 through December 1, 2028.
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGESIN FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND

For the Y ear Ended December 31, 2008

Origina Final
Budget Budget Actua
REVENUES
Property taxes - levy 10,490,256 10,690,256 10,346,987
Property taxes - other 78,500 78,500 91,274
Other taxes 7,461,000 7,306,500 7,459,701
Licenses, permits, and fees 3,260,000 3,176,500 3,094,828
Intergovernmental 15,549,200 16,221,700 17,196,811
Charges for services 1,730,375 1,553,375 1,511,172
Fines and forfeits 576,500 634,000 720,351
Investment income 461,000 282,000 256,844
Miscellaneous 365,000 368,000 402,196
Total revenues 39,971,831 40,310,831 41,080,164
EXPENDITURES
Genera government 5,709,259 5,983,776 5,725,191
Public safety 25,913,271 26,277,861 25,801,515
Highways and streets 6,562,220 7,101,062 7,176,947
Health 120,409 123,409 119,067
Welfare 1,304,746 1,403,746 1,330,261
Culture and recreation 361,926 391,501 381,892
Total expenditures 39,971,831 41,281,355 40,534,873
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES - (970,524) 545,291
OTHER FINANCING SOURCES (USES)
Transfers (out) - (721,000) (822,274)
Proceeds from the sale of capital assets - - 2,895
Total other financing sources (uses) - (721,000) (819,379)
NET CHANGE IN FUND BALANCE $ - $ (1,691,524) (274,088)
FUND BALANCE, JANUARY 1 12,814,913
FUND BALANCE, DECEMBER 31 $ 12,540,825

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
REFUSE DISPOSAL FUND

For the Y ear Ended December 31, 2008

Origind Fina
Budget Budget Actud
REVENUES
Taxes
Property taxes - levy $ 2075000 $ 2075000 $ 2,007,797
Chargesfor services
Single-family service charges 1,019,000 1,019,000 957,964
Multi-family service charges 950,000 950,000 920,479
Single-family penalties 19,000 19,000 14,829
Multi-family penalties 55,000 55,000 8,228
Refuse stickers 235,000 235,000 204,617
Recycling bins - - 1,130
Investment income 84,000 84,000 38,234
Miscellaneous 1,000 1,000 14,314
Total revenues 4,438,000 4,438,000 4,167,592
EXPENDITURES
Hedlth
Refuse disposal division
Personal services 237,697 237,697 268,440
Employee benefits 72,295 72,295 71,030
Other employee costs 1,835 1,835 691
Contractual services 3,766,799 3,766,799 3,642,518
Utilities 610 610 351
Insurance 31,010 31,010 26,862
Commodities 24,985 31,285 27,360
Total expenditures 4,135,231 4,141,531 4,037,252
NET CHANGE IN FUND BALANCE $ 302,769 $ 296,469 130,340
FUND BALANCE, JANUARY 1 2,164,126
FUND BALANCE, DECEMBER 31 $ 2,294,466

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF FUNDING PROGRESS
ILLINOIS MUNICIPAL RETIREMENT FUND

December 31, 2008

4 UAAL
2 Unfunded (OAAL)
Actuarial (Overfunded) asa
Actuarial (0] Accrued ©)] AAL Percentage
Valuation Actuarial Liability Funded (UAAL) (5) of Covered
Date Vaue of (AAL) Ratio (OAAL) Covered Payroll
December 31 Assets Entry-Age /(@2 -1 Payroll 4 /()
2003 $ 27,283,944 $ 27,111,540 100.64% $  (172,404) $ 10,495,272 (1.64%)
2004 28,882,805 31,666,212 91.21% 2,783,407 11,792,465 23.60%
2005 29,606,790 31,861,477 92.92% 2,254,687 12,211,858 18.46%
2006 32,733,827 33,826,473 96.77% 1,092,646 12,689,232 8.61%
2007 35,921,213 37,209,421 96.54% 1,288,208 13,857,561 9.30%
2008 30,588,784 40,307,663 75.89% 9,718,879 15,126,845 64.25%

(See independent auditor's report.)
-64-



VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF FUNDING PROGRESS

POLICE PENSION FUND

December 31, 2008

2 UAAL
Actuarial 4 asa
Actuarial (D] Accrued (©)] Unfunded Percentage
Valuation Actuaria Liability Funded AAL (5) of Covered
Date Value of (AAL) Ratio (UAAL) Covered Payrall
December 31 Assets Entry-Age D72 -1 Payrall 4175
2002 $ 30,916,536 $ 41,058,866 75.30% $ 10,142,330 $ 5,197,828 195.13%
2003 33,520,535 43,278,648 77.45% 9,758,113 5,432,721 179.62%
2004 35,616,429 47,837,706 74.45% 12,221,277 5,648,744 216.35%
2005 37,284,535 50,333,889 74.07% 13,049,354 6,049,971 215.69%
2006 40,084,648 53,166,244 75.39% 13,081,596 6,563,329 199.31%
2007 42,963,185 56,873,906 75.54% 13,910,721 7,078,232 196.53%

Information as of December 31, 2008 was not available at the time of printing. However, the Village has been
notified that the actuarial value of assets has declined significantly due to conditionsin the financial markets.

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF FUNDING PROGRESS
FIREFIGHTERS PENSION FUND

December 31, 2008

4 UAAL
(2 Unfunded (OAAL)
Actuarid (Overfunded) asa
Actuarid D Accrued 3 AAL Percentage
Valuation Actuarid Liability Funded (UAAL) (5) of Covered
Date Value of (AAL) Ratio (OAAL) Covered Payrall
December 31 Assets Entry-Age Q72 2-0Q) Payroll @15
2002 $ 33,182,657 $ 41,445,957 80.06% $ 8,263,300 4,609,373 179.27%
2003 35,111,866 44,537,550 78.84% 9,425,684 4,820,164 195.55%
2004 36,729,420 46,613,979 78.79% 9,884,559 4,964,231 199.12%
2005 38,091,422 49,825,274 76.45% 11,733,852 5,095,147 230.29%
2006 40,166,884 52,357,613 76.72% 12,190,729 5,446,735 223.82%
2007 43,030,180 55,025,410 78.20% 11,995,230 5,761,988 208.18%

Information as of December 31, 2008 was not available at the time of printing. However, the Village has been
notified that the actuarial value of assets has declined significantly due to conditionsin the financial markets.

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF FUNDING PROGRESS
OTHER POSTEMPLOYMENT BENEFITS PLAN

December 31, 2008

(6)

(2 UAAL
Actuarid 4 asa
Actuarid D Accrued Unfunded Percentage
Valuation Actuarid Liability 3 AAL (5) of Covered
Date Value of (AAL) Ratio (UAAL) Covered Payrall
December 31 Assets Entry-Age Q72 2-0Q) Payroll @15
2007 $ - $ 7,400,200 0.00% $ 7,400,200 $22,865,500 32.36%

Information for prior yearsis not available as the Village's first actuarial valuation was performed December 31, 2007.

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF EMPLOYER CONTRIBUTIONS
ILLINOIS MUNICIPAL RETIREMENT FUND

December 31, 2008

Annual
Required

Fiscal Employer Contribution Percentage

Y ear Contributions (ARC) Contributed
2003 $ 513,219 $ 513,219 100.00%
2004 884,435 884,435 100.00%
2005 1,047,777 1,047,777 100.00%
2006 1,273,108 1,273,108 100.00%
2007 1,309,539 1,309,539 100.00%
2008 1,332,675 1,332,675 100.00%

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF EMPLOY ER CONTRIBUTIONS
POLICE PENSION FUND

December 31, 2008

Fiscal
Y ear

2003

2004

2005

2006

2007

2008

N/A - Not available

Annual
Required
Employer Contribution Percentage
Contributions (ARC) Contributed
$ 863,179 $ 876,000 98.54%
1,067,223 1,062,739 100.42%
1,097,052 1,077,645 101.80%
1,290,012 1,246,954 103.45%
1,334,425 1,333,283 100.09%
1,420,452 N/A N/A

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF EMPLOYER CONTRIBUTIONS
FIREFIGHTERS PENSION FUND

December 31, 2008

Fiscal
Y ear

2003

2004

2005

2006

2007

2008

N/A - Not available

Annual
Required
Employer Contribution Percentage
Contributions (ARC) Contributed
$ 912,528 $ 925,943 98.55%
1,070,044 1,059,381 101.01%
1,192,522 1,175,135 101.48%
1,194,705 1,159,480 103.04%
1,348,076 1,302,011 103.54%
1,417,935 N/A N/A

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF EMPLOYER CONTRIBUTIONS
OTHER POSTEMPLOYMENT BENEFITS PLAN

December 31, 2008

Annual
Required
Fiscal Employer Contribution Percentage
Y ear Contributions (ARC) Contributed
2008 $ 253,200 $ 637,400 39.72%

Information for prior yearsis not available as the Village's first actuarial valuation was
performed December 31, 2007.

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

December 31, 2008

BUDGETS

All departments of the Village submit requests for appropriation to the Village Manager so
that a budget may be prepared. The budget is prepared by fund and includes information
on the past year, current year estimates, and requested appropriations for the next fiscal
year. Budgets are adopted on a basis consistent with generally accepted accounting
principles. Annual appropriated budgets are adopted for the general, special revenue, debt
service, capital projects, enterprise, internal service, and pension trust funds. All annual
appropriations lapse at fiscal year end.

The proposed budget is presented to the governing body for review. The governing body
holds public hearings and may add to, subtract from, or change appropriations, but may not
change the form of the budget.

The Village Manager is authorized to transfer budgeted amounts between departments
within any fund; however, any revisions that alter the total expenditures of any fund must
be approved by the governing body. Expenditures may not legally exceed budgeted
appropriations at the fund level. During the year, budget amendments were approved by
the Village Board. The budget figuresincluded in this report reflect all budget
amendments made during the year.

EXCESS OF ACTUAL EXPENDITURES/EXPENSES OVER BUDGET IN
INDIVIDUAL FUNDS

The following funds had an excess of actual expenditures/expenses (exclusive of
depreciation and amortization) over budget for the fiscal year:

Fund Excess
Debt Service $ 99
Motor Fuel Tax 44 122
Parking System Revenue 18,474
Police Pension 1,163
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COMBINING AND INDIVIDUAL FUND
FINANCIAL STATEMENTS AND SCHEDULES



MAJOR GOVERNMENTAL FUNDS

Generd Fund

General Fund - to account for all financial resources of the general government, except those
required to be accounted for in another fund.

Debt Service Fund

Debt Service Fund - to accumulate monies for payment of principal and interest on general
obligation bonds.



VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF REVENUES - BUDGET AND ACTUAL

GENERAL FUND

For the Y ear Ended December 31, 2008

PROPERTY TAXES- LEVY
Property taxes - general
Property taxes - Police Pension
Property taxes - Firefighters Pension

Total property taxes

PROPERTY TAXES- OTHER
Road and bridge taxes

OTHER TAXES
Auto rental tax
Food and beverage tax
Real estate transfer tax
Hotel/motel tax
Electronics game tax
Telecommunications tax
Home rule sales tax
Gas utility tax
Electric utility tax

Total other taxes

LICENSES, PERMITS, AND FEES
Vehicle licensefees
Liquor licenses
Business licenses
Contractor licenses
Alarm licenses
Building permit fees
Electrical permit fees
Plumbing permit fees
Permit penalties
Reinspection fees
Vacant structure registration fees
Truck rental fees
Nuisance abatement fees
Utility permit fees
Plan examination fees
Street opening fees
Elevator inspections
Stormwater detention
Public improvement inspections
Fees - board of appedls
False alarm fees
Landlord/tenant fees
Cable TV franchise

Total licenses, permits, and fees

INTERGOVERNMENTAL
State income tax
State sales tax
State use tax
Charitable games tax
Replacement taxes
Replacement taxes - road and bridge

Original Final
Budget Budget Actual

$ 7,692000 $ 7,842,000 $ 7,551,400
1,408,423 1,408,423 1,401,952
1,389,833 1,439,833 1,393,635
10,490,256 10,690,256 10,346,987
78,500 78,500 91,274
17,000 17,000 12,862
798,500 760,000 776,268
785,000 760,000 643,082
60,000 45,000 46,758
- - 785
2,535,000 2,535,000 2,770,473
1,326,000 1,250,000 1,221,967
752,500 752,500 841,332
1,187,000 1,187,000 1,146,174
7,461,000 7,306,500 7,459,701
1,405,000 1,405,000 1,403,190
130,000 130,000 125,800
170,000 170,000 164,219
40,000 40,000 38,574
15,500 15,500 15,190
433,000 355,000 363,945
41,000 41,000 34,427
41,000 41,000 38,708
3,500 3,500 3,260
50,000 60,000 65,500

4,000 4,000 -
2,000 2,000 1,110

2,000 36,000 -
- 2,500 2,750
24,000 24,000 20,090
2,000 2,000 1,450
22,000 22,000 20,480
80,000 - 23,496

55,000 83,000 -
17,000 17,000 7,411
20,000 20,000 11,820
212,000 212,000 242,633
491,000 491,000 510,775
3,260,000 3,176,500 3,094,828
5,126,000 5,300,000 5,326,270
9,027,000 9,300,000 10,066,919
788,000 750,500 830,080
3,000 3,000 2,388
399,000 399,000 399,660
2,000 10,000 9,284

(This scheduleis continued on the following page.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF REVENUES - BUDGET AND ACTUAL (Continued)

GENERAL FUND

For the Y ear Ended December 31, 2008

INTERGOVERNMENTAL (Continued)
Grant - ILEC police training
Grant - Statefiretraining
Grant - tobacco enforcement
Grant - body armor
Grant - FEMA disaster recovery
Grant - llinois Department of Aging
Grant - other

Total intergovernmental

CHARGES FOR SERVICES
Water and sewer service charge
Parking service charge
Maintenance of state highways
Ambulance transport fees
Forest river rural FPD
Cable programming fees
Special detail revenue
Firetraining revenue
L ease payments

Total charges for services

FINESAND FORFEITS
Fines- loca
Fines - local ordinances
Fines - circuit court
Fines - parental responsibility
Forfeited escrow funds

Tota finesand forfeits

INVESTMENT INCOME
Investment income
Interest - escrow funds

Tota investment income

MISCELLANEOUS
Home delivered meals
Reimburse - H/S youth officer
Shared cost - sidewalk
Shared cost - tree replacement
Reimburse - Village property
Other reimbursements
Human services revenue
Fire and police reports
Animal release fees
Subpoena fees
Other revenue

Total miscellaneous

TOTAL REVENUES

Original Final

Budget Budget Actual
$ 24,000 $ 24,000 $ 25,234
2,000 2,000 7,543
5,700 5,700 4,620
5,000 5,000 7,346
- - 144,442
- 200,000 200,000
167,500 222,500 173,025
15,549,200 16,221,700 17,196,811
443,500 443,500 443,500
38,000 38,000 37,786
75,000 75,000 57,771
927,000 750,000 719,062
42,000 42,000 44,264
47,375 47,375 31,149
12,000 12,000 14,211
20,000 20,000 24,259
125,500 125,500 139,170
1,730,375 1,553,375 1,511,172
260,000 300,000 324,654
27,500 45,000 32,428
210,000 210,000 273,227
4,000 4,000 1,650
75,000 75,000 88,392
576,500 634,000 720,351
383,000 204,000 220,137
78,000 78,000 36,707
461,000 282,000 256,844
30,500 30,500 29,931
72,000 72,000 71,978
25,000 25,000 24,108
40,000 40,000 23,660
30,000 30,000 38,656
10,000 10,000 59,524
35,000 35,000 15,981
8,000 8,000 7,204
1,000 1,000 1,135
4,000 4,000 3,632
109,500 112,500 126,387
365,000 368,000 402,196
$ 39,971,831  $ 40,310,831 $ 41,080,164

(See independent auditor's report.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND

For the Y ear Ended December 31, 2008

GENERAL GOVERNMENT
Public representation division
Village manager's office
Television services division
Village clerk's office
Finance department
Community development - administration
Benefit payments

Total general government

PUBLIC SAFETY
Community development - code enforcement
Police department
Fire and emergency protection department

Tota public safety

HIGHWAYSAND STREETS
Public works department

HEALTH
Community development - health

WELFARE
Human services department
Community development - housing

Totd welfare

CULTURE AND RECREATION
Community and civic services

TOTAL EXPENDITURES

(See independent auditor's report.)

Original Fina
Budget Budget Actua
131,176 $ 173,926 163,820
2,637,569 2,787,444 2,828,495
183,164 183,164 193,430
208,499 209,499 198,860
1,652,794 1,685,886 1,584,723
850,457 898,257 710,403
45,600 45,600 45,460
5,709,259 5,983,776 5,725,191
901,335 903,935 849,746
14,142,413 14,282,653 13,883,553
10,869,523 11,091,273 11,068,216
25,913,271 26,277,861 25,801,515
6,562,220 7,101,062 7,176,947
120,409 123,409 119,067
787,447 858,447 839,002
517,299 545,299 491,259
1,304,746 1,403,746 1,330,261
361,926 391,501 381,892
$ 39,971,831 $ 41,281,355 $ 40,534,873




VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF DETAILED EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND

For the Y ear Ended December 31, 2008

Origina Final
Budget Budget Actual
GENERAL GOVERNMENT
Public representation division
Mayor and Board of Trustees
Personal services $ 25,000 $ 25,000 $ 24,654
Employee benefits 2,662 2,662 2,635
Other employee costs 3,200 3,200 3,986
Contractual services 79,478 122,228 113,546
Utilities 500 500 626
Commodities and supplies 6,000 6,000 5,143
Total Mayor and Board of Trustees 116,840 159,590 150,590
Advisory boards and commissions
Personal services 8,170 8,170 8,864
Employee benefits 3,266 3,266 3,100
Contractua services 2,300 2,300 309
Commodities and supplies 600 600 957
Total advisory boards and commissions 14,336 14,336 13,230
Total public representation division 131,176 173,926 163,820
Village Manager's office
Administration and support
Personal services 389,698 389,698 411,604
Employee benefits 92,626 92,626 89,603
Other employee costs 12,400 12,400 13,053
Contractual services 9,028 9,028 9,117
Utilities 5,000 5,000 2,861
Commodities and supplies 4,000 4,000 2,994
Capital expenditures 300 300 493
Total administration and support 513,052 513,052 529,725
Legal services
Contractual services 535,500 636,500 872,693
Personnel management/training
Personal services 202,132 202,132 165,263
Employee benefits 99,513 99,513 86,639
Other employee costs 27,950 30,200 19,051
Contractual services 46,860 46,860 37,866
Commodities and supplies 1,715 1,715 1,809
Capital expenditures 330 330 -
Total personnel management/training 378,500 380,750 310,628
Management information systems
Personal services 310,206 310,206 315,921
Employee benefits 115,021 115,021 107,659
Other employee costs 6,000 6,000 5,069
Contractual services 570,852 570,852 433,208
Utilities 4,340 4,340 3,268
Commodities and supplies 4,150 4,150 3,253
Capital expenditures 27,800 27,800 26,651
Total management information systems 1,038,369 1,038,369 895,029

(This scheduleis continued on the following pages.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF DETAILED EXPENDITURES - BUDGET AND ACTUAL (Continued)

GENERAL FUND

For the Y ear Ended December 31, 2008

GENERAL GOVERNMENT (Continued)
Village Manager's office (Continued)
Public information
Personal services
Employee benefits
Other employee costs
Contractual services
Utilities
Commodities and supplies

Totd public information
Totd Village Manager's office

Television services division
Personal services
Employee benefits
Other employee costs
Contractual services
Utilities
Commodities and supplies
Capital expenditures

Total television services division

Village Clerk's office
Administration and support

Personal services
Employee benefits
Other employee costs
Contractual services
Utilities
Commodities and supplies

Totdl Village Clerk's office

Finance department
Administration and support

Personal services
Employee benefits
Other employee costs
Contractual services
Utilities
Commodities and supplies
Capital expenditures

Total administration and support

Accounting
Personal services
Employee benefits
Contractual services
Commodities and supplies

Tota accounting

Origina Final
Budget Budget Actual

$ 53525 $ 53525 $ 59,923
21,603 21,603 20,908
2,800 2,800 1,873
90,000 136,625 133,735
520 520 239
3,700 3,700 3,742
172,148 218,773 220,420
2,637,569 2,787,444 2,828,495
105,924 105,924 111,762
41,902 41,902 39,221
2,850 2,850 2,536
14,838 14,838 22,366
1,600 1,600 1,642
6,050 6,050 5,915
10,000 10,000 9,988
183,164 183,164 193,430
119,672 119,672 122,867
45,221 45,221 42,276
2,705 2,705 722
33,926 34,926 26,216
1,700 1,700 848
5,275 5,275 5,931
208,499 209,499 198,860
192,578 194,578 180,734
44,826 44,826 39,858
12,970 11,970 9,697
107,925 173,925 153,185
6,200 6,200 4,254
14,475 18,100 17,516

1,800 1,800 -
380,774 451,399 405,244
322,205 322,205 316,668
129,597 129,597 118,408
4,900 4,900 4,874
2,100 2,100 1,493
458,802 458,802 441,443

(This scheduleis continued on the following pages.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF DETAILED EXPENDITURES - BUDGET AND ACTUAL (Continued)
GENERAL FUND

For the Y ear Ended December 31, 2008

Origina Final
Budget Budget Actual
GENERAL GOVERNMENT (Continued)
Finance department (Continued)
Insurance
Personal services $ 55293 $ 55293 $ 56,962
Employee benefits 18,356 18,356 17,137
Insurance 271,570 234,037 233,587
Total insurance 345,219 307,686 307,686
Customer service
Personal services 261,872 261,872 260,364
Employee benefits 97,336 97,336 89,695
Contractual services 49,000 49,000 36,124
Commodities and supplies 8,445 8,445 7,582
Tota customer service 416,653 416,653 393,765
Cash management
Personal services 38,610 38,610 26,714
Employee benefits 12,736 12,736 9,871
Total cash management 51,346 51,346 36,585
Total finance department 1,652,794 1,685,886 1,584,723
Community development - administration
Administration and support
Personal services 180,730 180,730 170,576
Employee benefits 68,352 68,352 62,931
Other employee costs 3,810 3,810 3,713
Contractual services 45,000 88,000 41,056
Utilities 3,051 3,051 2,297
Commodities and supplies 1,010 1,010 1,349
Total administration and support 301,953 344,953 281,922
Planning and zoning
Personal services 163,568 163,568 117,337
Employee benefits 62,654 62,654 50,360
Other employee costs 6,332 8,832 8,177
Contractual services 198,250 148,250 130,716
Utilities 2,622 2,622 1,261
Commodities and supplies 3,886 3,886 2,892
Tota planning and zoning 437,312 389,812 310,743
Economic development
Personal services 54,756 54,756 52,443
Employee benefits 15,080 15,080 13,703
Other employee costs 2,356 2,356 1,418
Contractual services 39,000 91,300 50,174
Total economic development 111,192 163,492 117,738
Total community development - administration 850,457 898,257 710,403

(This scheduleis continued on the following pages.)
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VILLAGE OF MOUNT PROSPECT, ILLINOIS

SCHEDULE OF DETAILED EXPENDITURES - BUDGET AND ACTUAL (Continued)
GENERAL FUND

For the Y ear Ended December 31, 2008

Origina Final
Budget Budget Actual
GENERAL GOVERNMENT (Continued)
Benefit payments
Contractual services $ 45600 $ 45600 $ 45,460
Total benefit payments 45,600 45,600 45,460
Total general government 5,709,259 5,983,776 5,725,191
PUBLIC SAFETY
Community development - code enforcement
Building inspections
Personal services 526,793 526,793 529,929
Employee benefits 213,609 213,609 197,051
Other employee costs 13,728 16,328 16,288
Contractual services 127,840 127,840 88,495
Utilities 8,491 8,491 8,746
Commodities and supplies 10,874 10,874 9,237
Total community development - code enforcement 901,335 903,935 849,746
Police department
Administration and support
Personal services 912,962 1,048,202 1,080,195
Employee benefits 1,898,145 1,898,145 1,874,765
Other employee costs 144,200 147,200 144,345
Contractual services 107,850 113,850 108,902
Utilities 44,700 44,700 35,734
Commodities and supplies 22,820 22,820 21,306
Capital expenditures 1,400 1,400 1,391
Total administration and support 3,132,077 3,276,317 3,266,638
Patrol and traffic enforcement
Personal services 6,725,060 6,725,060 6,650,601
Employee benefits 1,226,723 1,226,723 1,085,737
Contractual services 502,850 503,850 455,862
Commodities and supplies 72,450 75,450 71,732
Capital expenditures 17,800 17,800 54,705
Total patrol and traffic enforcement 8,544,883 8,548,883 8,318,637
Crime prevention and public services
Personal services 287,230 287,230 217,013
Employee benefits 60,902 60,902 45,534
Other employee costs 5,300 5,300 2,894
Contractual services 3,500 3,500 3,148
Commodities and supplies 9,150 9,650 14,188
Tota crime prevention and public services 366,082 366,582 282,777
Investigative and juvenile
Personal services 1,051,350 1,051,350 1,028,843
Employee benefits 174,358 174,358 152,445
Contractual services 47,800 39,300 28,225
Commodities and supplies 5,450 5,450 3,531
Totd investigative and juvenile 1,278,958 1,270,458 1,213,044
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PUBLIC SAFETY (Continued)
Poalice department (Continued)
Crossing guards
Personal services $ 28,100 $ 28,100 $ 27,359
Employee benefits 2,160 2,160 2,141
Commodities and supplies 150 150 150
Totd crossing guards 30,410 30,410 29,650
Equipment maintenance
Contractual services 763,903 763,903 746,954
Commodities and supplies 13,900 13,900 14,228
Capital expenditures 12,200 12,200 11,625
Tota equipment maintenance 790,003 790,003 772,807
Tota police department 14,142,413 14,282,653 13,883,553
Fire and emergency protection department
Administration and support
Personal services 552,138 552,138 595,707
Employee benefits 1,707,098 1,707,098 1,697,624
Other employee costs 71,600 73,600 70,516
Contractual services 33,600 38,200 38,249
Commodities and supplies 11,200 11,200 12,740
Capital expenditures 9,150 9,150 8,611
Total administration and support 2,384,786 2,391,386 2,423,447
Fire department operations
Personal services 5,980,182 6,098,032 6,205,259
Employee benefits 954,125 954,125 843,880
Other employee costs 55,300 57,754 43,748
Contractual services 148,755 148,755 140,733
Commodities and supplies 27,750 27,750 27,556
Capital expenditures 89,900 159,025 157,502
Totd fire department operations 7,256,012 7,445,441 7,418,678
Fire training academy
Personal services 9,000 9,000 4,141
Employee benefits 131 131 61
Commodities and supplies 5,000 5,000 16,385
Totd fire training academy 14,131 14,131 20,587
Fire prevention
Personal services 426,548 421,548 391,208
Employee benefits 146,290 146,290 130,610
Other employee costs 7,325 7,325 7,300
Contractual services 1,900 1,900 1,637
Commodities and supplies 11,800 11,800 14,477
Capital expenditures 800 800 616
Totadl fire prevention 594,663 589,663 545,848
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PUBLIC SAFETY (Continued)

Fire and emergency protection department (Continued)

Communications
Contractual services
Utilities
Commodities and supplies
Capital expenditures

Tota communications

Equipment maintenance
Personal services
Employee benefits
Other employee costs
Contractual services
Commodities and supplies
Capital expenditures

Tota equipment maintenance

Emergency preparedness
Personal services
Employee benefits
Other employee costs
Contractual services
Commodities and supplies

Total emergency preparedness

Paid on call
Personal services
Employee benefits
Other employee costs
Capital expenditures

Total paid on call

Totdl fire and emergency protection department

Totd public safety

HIGHWAYSAND STREETS
Public works department
Administration and support
Personal services
Employee benefits
Other employee costs
Contractual services
Utilities
Commodities and supplies
Capital expenditures

Total administration and support

Origina Final
Budget Budget Actual

11,500 $ 17,606 $ 14,221
44,200 44,200 35,757
3,500 3,500 3,131
2,500 2,515 3,059
61,700 67,821 56,168
127,345 127,345 141,348
46,470 46,470 45,285
1,100 1,500 1,549
228,900 228,900 235,337
68,950 91,750 97,723
500 500 933
473,265 496,465 522,175
20,699 20,699 9,383
3,409 3,409 1,120
1,800 1,800 1,800
5,510 3,710 3,111
15,685 18,885 32,908
47,103 48,503 48,322
22,960 22,960 18,502
1,758 1,758 1,097
12,085 12,085 12,555
1,060 1,060 837
37,863 37,863 32,991
10,869,523 11,091,273 11,068,216
25,913,271 26,277,861 25,801,515
248,300 248,300 243,546
150,511 150,511 145,059
30,802 34,452 33,787
772,075 781,810 770,013
20,837 20,837 17,289
14,909 14,909 16,027
1,746 1,746 1,314
1,239,180 1,252,565 1,227,035
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HIGHWAY S AND STREETS (Continued)
Public works department (Continued)
Street division
Administration
Personal services $ 117625 $ 117625 $ 129,165
Employee benefits 31,625 31,625 31,122
Total administration 149,250 149,250 160,287
Maintenance - public buildings
Personal services 383,458 392,192 400,981
Employee benefits 127,081 127,081 120,568
Contractual services 303,770 309,770 308,570
Utilities 103,193 78,193 62,089
Commodities and supplies 87,511 87,511 96,617
Total maintenance - public buildings 1,005,013 994,747 988,825
Street maintenance
Personal services 172,853 182,702 183,341
Employee benefits 49,820 49,820 48,295
Contractua services 15,552 19,928 22,316
Commodities and supplies 25,068 25,068 21,087
Infrastructure 155,000 169,866 158,752
Totdl street maintenance 418,293 447,384 433,791
Snow removal
Personal services 218,003 398,003 558,351
Employee benefits 53,792 53,792 103,646
Contractual services 67,176 117,176 166,919
Commodities and supplies 