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VILLAGE OF MOUNT PROSPECT 
2009 BUDGET
 

BUDGET INTRODUCTION
 

LONG-TERM FINANCIAL POLICIES (cont.) 

Long-term fmancial policies for expenditures (cont.): 

•	 Maintain the fund balance of each debt service fund supported by alternative revenues (property tax 
increment and home-rule sales tax) at 50% of the next year's principal and interest requirements. Alternate 
revenue streams for debt service are not as reliable as revenue streams supported by property taxes. As such, it is 
prudent for the Village to maintain a higher level offund balance for these debt service funds than those supported 
by property taxes. 

•	 Expenditure categories. The Village will maintain expenditure categories according to GAAP and state statute 
and other applicable regulations. 

•	 Five-year projections for expenses of major operating and capital funds. The Village will perform five-year 
projections for all major operating and capital funds. This includes the General, Motor Fuel Tax, Capital 
Improvement, Downtown Redevelopment,Street Improvement, Flood Control and Water & Sewer Funds. The 
projections are updated armually as part of the Five-Year Capital Improvements Plan document. 

•	 Capital programming. The armual budget along with the five-year capital improvement plan shall provide 
sufficient support for the Village-wide capital program. 

The Village maintains the following long-term fmancial policies for fmancial planning: 

•	 Maintain a balanced General Fund budget except for planned draw-downs of the fund balance when the 
fund balance exceeds the 25% target. In an effort to maintain fund balance at the policy benchmark, a 
commitment to a balanced budget under normal business conditions is necessary. The balanced budget shows 
prudent use of the Village's resources and helps instill a confidence in the public eye of the governing Board and 
management staff. 

A balancedbudget is defmed as a budget where estimated revenues equal estimated expenses during a single fiscal 
period. 

•	 Continue to include a forecast budget in the annual operating budget. (The forecast budget is a projection 
of the operating budget for the year after the budget year.) The forecast expenditure plan proves helpful in 
planning for and bidding out capital projects, determining with greater accuracy propertytax levy requirements 
and, in general, making the Budget document a more useful plarming tool 

•	 Maintain the Police Pension Fund and Fire Pension Fund at 100% of actuarially recommended funding. 
State statute requires the Village's Police and Fire Pension funds to be fully funded by 2033. In order to achieve 
this level offunding by the desired date the Village Board has committed to funding the pension funds at the 100% 
level. Funding is derived, in part, from the property tax levy which has specific components ofthe levy dedicated 
for this purpose. 

•	 Update the five-year Capital Improvement Plan on an annual basis. The development of the capital 
improvement plan is a prelude to the work on the armual budget. It addresses the need for replacement, upgrade, 
and expansion of infrastructure and other long-lived assets. Since capital projects are often large dollar amounts 
and will impact the operating budget it is imperative to be able to have a long-term plan for funding requirements. 

•	 Update the five-year operating financial forecast on an annual basis. The long-term perspective helps the 
Village foresee both future capital and operating needs and the demand for funds which they create. Revenue 
shortfalls are identified and spawn the development of separate long-term funding plans. 
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VILLAGE OF MOUNT PROSPECT
 

2009 BUDGET SUMMARY;
 

TOTAL VILLAGE BUDGET
 

2009 Revenues & Other Sources
 

2009 Budget Expenditures
 

Pensions 
Budget 

6% 

The purpose of this graphic is to provide an overview of the total Village of Mount Prospect budget for 
January 1,2009 through December 31, 2009. The schedule on the next page shows revenues and other sources 
offinancing, budget expenditures and available fund balances for 2008 through 2010. More detailed schedules 
are included on pages 3 - 6. 

Other Licenses & Interfund 
Revenues Permits Transfers Other Taxes Investment 

7% 4% 1% 16%Income
 
7%
 

SeNice 
ChargesOther Sources 

21%11% 

Intergovern't 

Revenue Property Taxes 
19% 14% 

January 1 - December 31,2009 

Other Taxes 15,803,000 
Service Charges 22,435,567 
Other Sources 11,484,000 
Property Taxes 13,923,000 
Intergovern't Revenue 18,986,414 
Investment Income 6,839,000 
Other Revenues 7,089,952 
Licenses & Perm its 3,857,000 
Interfund Transfers 1,139,000 

IVillage Totals 101,556,933 1 

Library Revenues 9,450,626
 
Budget Resources 111,007,559
 

Operating 
Budget 

60% 

Capital Budget 
Internal Debt SeNice 23% 

SeNices Budget 
9% 2% 

January 1 - December 31, 2009 

Operating Budget 58,659,976 
Capital Budget 22,228,250 
Debt Service BUdget 1,905,202 
Internal Services 8,344,518 
Pensions Budget 5,991,500 

IVillage Totals 97,129,446 1 

Library Expenditures 9,450,626
 
Budget Expenditures 106,580,072
 

I 





































VILLAGE OF MOUNT PROSPECT
 
2009 BUDGET SUMMARY'
 

VILLAGE PROPERTY TAX LEVIES AND TAX RATES
 

Tax Levies Tax Rates 
I~Tax Levies -Tax Rates Iin Millions in Dollars 
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2009 

Equalized Assessed Village Extended Annual % Village 
Year Valuation Tax Levies Change Tax Rates 

2000 1,089,103,983 10,146,824 3.5% 0.932 
2001 1,255,360,556 10,501,972 3.5% 0.837 
2002 1,355,301,118 11,010,747 4.8% 0.812 
2003 1,321,886,943 11,539,755 4.8% 0.873 
2004 1,491,117,145 12,093,915 4.8% 0.801 
2005 11,594,975,722 13,175,689 8.9% 0.827 
2006 1,597,309,461 I 13,506,574 2.5% 0.846 
2007 1,870,325,316 14,014,838 3.8% 0.750 
2008 1,965,971,725 13,956,467 -0.4% 0.710 
2009 1,944,142,200 14,647,722 5.0% 0.753 
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VILLAGE OF MOUNT PROSPECT , 
2009 BUDGET SUMMARY . 

DISTRIBUTION OF 2007 PROPERTY TAXES 

Education 
62% 

Water &Sewer Cook County 
8%District Culture & Elk Grove Village of Mount5% Recreation TownshipProspect

13% 1%11% 

DISTRIBUTION OF 2007 PROPERTY TAX RATE (1) 

Tax Rate % Tax Rate % 
Education: Village: 

School District 57 $ 2.334 34.6% Mount Prospect $ 0.750 11.1% 
High School District 214 $ 1.621 24.0% 

Harper District 512 $ 0.260 3.9% 
$ 4.215 62.4% Culture and Recreation 

M.P. Park District $ 0.411 6.1% 
Cook County: M.P. Library $ 0.439 6.5% 

County Government $ 0.446 6.6% $ 0.850 12.6% 
Cook County Forest $ 0.053 0.8% 

Other $ 0.020 0.3% Water & Sewer District 
$ 0.519 7.7% Water Reclamation $ 0.263 3.9% 

SSA#5 $ 0.101 1.5% 
Elk Grove Township $ 0.057 0.8% $ 0.364 5.4% 

TOTAL $ 6.755 100.0% 

(1)	 Sample property located in the Village of Mount Prospect, Elk Grove Township, and School District #57. The tax 
rate is applied to each $100 of Equalized Assessed Valuation. 
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VILLAGE OF MOUNT PROSPECT 

2009 BUDGET 

LONG-TERM DEBT 

I· PRINCIPAL AMOUNT OUTSTANDING 
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Balances December 31st 

The graphic "Principal Amount Outstanding" shows the relative speed with which the Village is paying its 
outstanding debt. Total debt of$34.33 million as ofDecember 31,2008 will be reduced to $10.93 million by 2018. 
All current debt will be retired by the end of2022. 
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VILLAGE OF MOUNT PROSPECT
 

2009 BUDGET SUMMARy
 

COST OF MUNICIPAL SERVICES PER RESIDENT
 
CITY OF PARK RIDGE SURVEY
 

Average Cost 
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• Mount Prospect· Cost of Services Per Resident Average Cost of All Participating MJnicipalrties 

Each year the City ofPark Ridge, Illinois conducts a survey ofcomparable municipalities to determine the cost 
of providing municipal services. Survey methodology includes adjusting each municipality's budget as 
necessary to include only the expenditures for similar basic services. Services included are police and fife 
protection, emergency ambulance service, street maintenance, human services, refuse disposal, water and sewer 
service, administrative services and library services. Services excluded are electric utilities, parks and 
recreation, grant projects, services performed outside the municipality, and sewage treatment. Also excluded 
are projects financed from bond proceeds, interfund transfers, payments to Internal Service Funds, and 
contingencies. 

Currently there are ten communities, including Park Ridge, that participate in this survey: Arlington Heights, 
Downers Grove, Mount Prospect, Naperville, Niles, Palatine, Morton Grove, Schaumburg, and Skokie. Since 
the survey's conception in 1983 there have been several other communities that have participated at one time or 
another. The participants have changed as the demographics of these communities have changed. 

Mount Prospect's cost ofmunicipal services per resident typically has been in the lower quartile ofparticipating 
communities. For the 2008 survey, Mount Prospect had the lowest per capita cost of municipal services. 
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VILLAGE OF MOUNT PROSPECT 

2009 BUDGET SUMMARY 
I 

REVENUES AND OTHER SOURCES 

Licenses & Permits 
Interfund Transfers

Other Revenues 4% 
1% Other Taxes 

7% 
16% 

Intergovern't 
Service Charges 

Revenue
 

19% Other Sources
 
Property Taxes 

11%
14% 

21% 

January 1 - December 31, 2009 

Other Taxes 15,803,000 
Service Charges 22,435,567 
Other Sources 11,484,000 
Property Taxes 13,923,000 
Intergovern't Revenue 18,986,414 
Investment Income 6,839,000 
Other Revenues 7,089,952 
Licenses & Perm its 3,857,000 
Interfund Transfers 1,139,000 

IViliage Totals 101,556,933 I 

Library Revenues 9,450,626
 
Budget Resources 111,007,559
 

The "Revenues and Other Sources" graphic shows the percentage share of the major revenues and 
other financing sources that are expected to be received in 2009 by the Village. Total Village 
revenue and other sources (including Library) are expected to be $111,007,559. 
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VILLAGE OF MOUNT PROSPECT
 

2009 BUDGET
 

REVENUES AND OTHER SOURCES
 

The Revenues Section of the budget contains two summary schedules followed by traditional line items for each 
source of revenue and other financing sources expected in the 2009 fiscal year along with forecast amounts for 2010. 
The flIst summary, Village Revenues and Other Financing Sources, shows the major revenues and other financing 
sources totaled by the type of revenue and the second summary, Revenues by Fund, shows revenues and other 
financing sources totaled by fund and by fund group. Each of the schedules report actual amounts for the 2007 
fiscal year, budget and estimated amounts for 2008, budget amounts for 2009, and forecast amounts for 2010. 

Total revenues and other fmancing sources for all Village funds, excluding the Mount Prospect Library Fund, for 
2009 are expected to be $101,556,933 compared to the amended 2008 budget of $88,362,105. The following table 
summarizes the totals for each type of revenue and other financing category and indicates the increase or decrease 
for 2009 relative to 2008. 

I Revenue Type 
Property Taxes 
Other Taxes 
Licenses, Permits, & Fees 
Intergovernmental Revenue 
Charges for Services 
Fines and Forfeits 
Investment Income 
Reimbu rsements 
Other Revenue 

Total Re-Occurrinq Revenues 
Trans/Other Financinq Sources 

I 

Total Revenues & Other 
Financinq Sources 

$ 

$ 

2008 
Budget 
13,873,756 
15,725,500 

3,283,900 
17,776,476 
22,086,337 

598,500 
6,702,250 

220,000 
5,535,386 

85,802,105 
2,560,000 

$ 88,362,105 

2009 Increase 
Budget I (Decrease) 

$ 13,923,000 $ 49,244 
15,803,000 77,500 
3,857,000 573,100 

18,986,414 1,209,938 
22,435,567 349,230 

730,000 131,500 
6,839,000 136,750 

401,000 181,000 
5,958,952 423,566 

$ 88,933,933 $ 3,131,828 
12,623,000 10,063,000 

I 
$ 101,556,933 $ 13,194,828 

Percent 
Chanqe 

0.4% 
0.5% 

17.5% 
6.8% 
1.6% 

22.0% 
2.0% 

82.3% 
7.7% 
3.7% 

393.1% 

14.9% 

Total re-occurring revenues for 2009 are estimated at $88,933,933, an increase of 3.7% from 2008. The increase is 
due primarily to a growth in intergovernmental revenue and charges for service. Growth in the Licenses, Pennit and 
Fees category is due to an increase in pennit fees, specifically related to the Randhurst redevelopment project. This 
revenue has grown from $568,000 in 2008 to an estimated $1,035,500 in 2009. Total revenues and other financing 
sources for 2009 are expected to be $101,556,933 which is an increase of $13.2 million (14.9%) from 2008. The 
increase in total revenues and other financing sources is mostly due to the fact the 2009 budget includes $11.4 
million in proceeds from the proposed sale of bonds, compared to $2.5 million for 2008. 

Property Taxes 

Property taxes are the largest single source of revenue the Village receives. They provide resources for the General 
Fund, the Refuse Disposal Fund, the Police and Fire Pension Funds and certain debt service funds. 

In 2009, property tax revenues are expected to total $13,923,000 compared to $13,873,756 budgeted for 2008, an 
increase of 0.4%. Property taxes are levied by the Village, but are extended and collected by Cook County. 
Although the tax levy is expected to decrease 0.4%, actual receipts are estimated to be more due to prior year tax 
receipts. Property taxes are payable in two installments on or about March 1 and September 1 in the year after the 
taxes are levied. Property tax revenues in the 2009 Budget represent receipts from the 2008 tax levy. 
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VILLAGE OF MOUNT PROSPECT
 

2009 BUDGET
 

REVENUES AND OTHER SOURCES (Continued)
 

Originally, the Village expected to receive $5,120,000 from the home-rule sales tax in 2008. The current projection 
now shows the home-rule sales tax for 2008 is expected to come in lower than budget by 2.0%. Home-rule sales tax 
receipts are expected to come in at $5,013,031 or $106,969 lower than the 2008 budget. For 2009, the home-rule 
sales tax is expected to yield $1,250,000 per each Y4 cent (or $5,000,000 in total), a decrease from the most recent 
projections for 2008. 

Property Tax Increment - Incremental property taxes from the Village's Downtown Redevelopment TIF District 
are expected to grow $160,000 or 6.5% from the prior year. Incremental taxes are generated based on growih in the 
equalized assessed value over the base value (value of property when TIF was created). The most recent EAV 
(2006) of the TIF is $42,358,000 which is an increase of $28,700,000 since inception. Incremental taxes are 
projected at $2,640,000 in 2009 and $2,760,000 in 2010. 

Real Estate Transfer Tax - The transfer tax has declined significantly since 2005 as a result of the slowdown in 
the housing market. The Village received over $1.5 million in Real Estate Transfer taxes in 2005, but is only 
expecting $760,000 in 2008. The budget for 2009 is $760,000 and forecast for 2010 is $800,000. This tax is 
calculated at $3.00 per $1,000 on the sale of real property in the Village. 

Licenses, Permits & Fees 

This category of revenue includes vehicle licenses, business licenses, building permits, franchise fees, infrastructure 
maintenance fees and other fees. Revenues in this category are estimated at $3,857,000 for 2009, an increase of 
$573,100 from 2008. Permit fees are expected to grow 82.1% from 2008 and total $1,035,000. This is due to the 
Randhurst redevelopment which is expected to bring in $500,000 in building permit fees. 

Intergovernmental Revenue 

Intergovernmental revenue includes state-shared revenues such as the sales tax, income tax and motor fuel tax, along 
with other state and federal grant revenues. Intergovernmental revenues are expected to total $18,986,414 in 2009, 
an increase of$1,209,938 (6.8%) from 2008. The increase is generated by growih in the state 1% portion of sales 
tax and state income tax. Revenue from these two tax sources are expected to grow $649,000 and $298,000 
respectively over the budget from the prior year. 

Sales Tax is the second largest source of revenue for the Village and is expected to reach $9.3 million in 2009, 
representing 10.4% of all Village operating revenues. The State of Illinois remits 1% of the 6.25% state sales tax to 
local governments on a point-of-sale basis. Sales tax is recorded as revenue only in the General Fund. 
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VILLAGE OF MOUNT PROSPECT
 

2009 BUDGET
 

REVENUES AND OTHER SOURCES (Continued)
 

Between 2001 and 2005 sales tax receipts were relatively flat growing from $7,729,000 in 2001 to just $8,101,000 in 
2005. This is an average annual increase of 1.2%. This low level of growth resulted from a general slowdown in the 
economy. In 2006, as the economic landscape improved, sales taxes in the Village jumped 8.9% or $720,000 in a 
single year. Taxes were flat for 2007 and grew 4.5% in 2008. The economy remains weak and growth in the sales tax 
is expected to be just 4% from 2008 to 2010. Sales tax receipts for 2009 are estimated at $9,319,000 and for 2010, 
$9,575,000. 1-2% growth is projected for these years. 

State Income Tax receipts are estimated at $5,266,000 for 2008, an increase of 5.7% from 2007. Similar to the sales 
tax, the period between 2001 and 2005 was a period of no growth for the income tax. In fact as you can see by the 
accompanying graph, income taxes began to fall in late 2001 and continued to plummet through 2004. 

Estimates from the Illinois Municipal League, though indicate a continued growth in this state revenue through 2010. 
Based on IML estimates, Income Tax revenue is estimated to be $5,424,000 in 2009. This is an increase of $158,000 
(3.0%) from the prior year. 
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State Motor Fuel Tax - Receipts from this state-shared tax are expected to come in slightly below budget and total 
$1,568,000 in 2008. Receipts for 2009 and 2010 are estimated to remain flat from the updated 2008 projections, 
Proceeds from the state motor fuel tax are deposited in the Motor Fuel Tax Fund and are earmarked for street 
maintenance and repairs. 

Charges for Services 

Charges of Services for 2009 are estimated at $22,435,567, an increase of $349,230 or 1.6% over the original budget 
for 2008. Charges for services include the fees charged for such proprietary activities as water/ sewer, parking, and 
refuse disposal. Also included in this category are internal service fund charges for the Risk Management, Vehicle 
Replacement, Vehicle Maintenance, and Computer Replacement funds. 

38 















































































































































--- ---

----

---

VILLAGE OF MOUNT PRO,SPECT
 
2009 BUDGET
 

FINANCE DEPARTMENT
 

PERFORMANCE MEASURES
 

2006 2007 2008 2009 

Licenses Issued 

Actual Actual Estimated Projected 

Vehicle Licenses 38,973 38,851 38,000 38,000 
Other Licenses 

Total Licenses Issued 
5,972 

44,945 
5,674 

44,525 
5,969 

43,969 
6,054 

44,054 

Billings 
Water & Sewer and Refuse (1) 100,846 97,677 98,547 99,000 
Food & Beverage 2,160 1,935 1,800 1,850 
Multi-family Refuse Disposal (2) 3,466 1,577 972 972 
Citations 10,938 15,906 14,100 14,100 
Other Bills 750 594 600 625 

Total Billings 118,160 117,689 116,019 116,547 

Checks Issued 18,249 19,997 18,000 18,000 

Real Estate Transfer Tax Transactions 1,624 1,249 800 800 

(1)	 In 2006 the single-family refuse direct biJi program was instituted. Approximately, 3,000 additional customers were 

added to the utility program. 

(2) In 2007 multi-family refuse bills were consolidated and during the year the frequency was changed from monthly 

to bi-monthly billing. In 2008, a new source document was used to obtain information. 
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VILLAGE OF MOUNT PROSPECT
 
2009 BUDGET
 

HUMAN SERVICES DEPARTMENT
 

Perfonnance Measures 

Police Social Services 
2007 through 2009 

- I 
2009' 

f-----J 

I 
2008' 

I-------' I I 
2007 

f-------J : I 
300 800 

2007 2008' 

l:I # of Clients 349 291 

D # of Contacts 1,011 840 

D # of Clients with additional 199 150 

services 
% of additional services 57.0% 51.5% 

I -

I 

900 1,200 

2009'
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54.7% 

Police Social Services 
Clients SeNed by Age 
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2007 through 2009 

2009' :=:: I 1 I I I 
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:=::1 1 I I 
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f----I I I I I I 
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2007 

D # of Clients 798 

.# of Contacts 5,784 

D# of Clients with additional 835 

services 
% of additional services 79.8% 

2008' 
805 

8,004 

2009' 

800 
5,900 

655 648 

81.4% 81.0% 

Health Screenings 
2007 through 2009 
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2009' 

I I I I 
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I I I I 
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I I ! 
1,000 2,000 3,000 4,000 5.000 8,000 

2007 

• # of Clients 548 

iii # of Contacts 5,929 

D # of Clients with additional 382 

services 
% of additional services 69.7% 

'Projected 

2008' 
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Number of Clients 

the number of times the Human Services Department (HSD) 

200 

The # of clients ~ the nwnber of individuals serviced during the year. The # of contacts ~ 

had contact with the client. The # of clients with additional services = the nwnber of clients that HSD provided additional services after the first contact. 

The % of additional services ~ percentage of clients with more than one contact. 
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VILLAGE OF MOUNT PROSPECT 
2009 BUDGET 

POLICE DEPARTMENT 

STATEMENT OF ACTIVITIES 

The Police Department serves to preserve life and property, protect the constitutional rights of citizens, 
maintain order and encourage respect for the rule of law by the proper enforcement thereof. The 
department uses its resources to prevent and repress criminal activity, apprehend criminal offenders, 
recover and preserve property, regulate non-criminal conduct, resolve conflict and perform other 
governmental services. Through these actions the Police Department aspires to preserve civil order, 
maintain a feeling of security in the community, and develop a reputation for fairness, integrity, and 
professional conduct. 

2007 ACCOMPLISHMENTS 

A command officer attended and successfully completed the Harvard University Senior Management Institute for 
Police.
 

A command officer attended and successfully completed the FBI National Academy advanced police management
 
training program.
 

Two supervisory officers attended Northwestern University School of Staff and Command for police management
 
training.
 

Implemented the department's crime free housing initiatives in conjunction with other Village departments.
 

Continued with Latino Outreach initiatives and programs throughout the Village.
 

Continued to train department personnel for response to terrorist threats.
 

Promoted a sergeant to the rank of commander.
 

Promoted two officers to the rank of sergeant.
 

Two officers received the Cook County Sheriffs Law Enforcement Award of Merit.
 

Received grant funding for traffic education programs.
 

The newly staffed traffic unit implemented various strategies and programs to address traffic issues within the
 
village.
 

Continued department's activities directly related to traffic safety enforcement initiatives, including; impaired motor
 
vehicle driving enforcement, safety belt enforcement and railroad crossing education.
 

Implemented diverse enforcement strategies aimed at increasing compliance with the Village vehicle tag ordinance,
 
with great success.
 

Implemented strategies to increase service of active criminal warrants within the Village.
 

Established a pool of eligible candidatys for promotion to the rank sergeant.
 

Placed into service a prisoner transport vehicle.
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VILLAGE OF MOUNT PROSPECT 
2009 BUDGET 

POLICE DEPARTMENT 

Performance Measures 

Service Calls 
2005 through projected 2009 
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VILLAGE OF MOUNT PROSPECT 
2009 BUDGET GLOSSARY 

Balance Sheet
 
That pOliion of the Village's fmancial statement that discloses the assets, liabilities, reserves and balances of a specific
 
governmental fund as of a specific date.
 

Balanced Budget
 
A budget where estimated revenues equal estimated expenditures during a single fiscal period
 

Basis of Accounting
 
A term used when revenues, expenditures, expenses, transfers, assets and liabilities are recognized in the accounts and
 
reported in the fmancial statements. Specifically, it relates to the timing of the measurements made, regardless of the
 
nature of the measurement, on either the cash, modified accrual or the a;crual method.
 

Basis Point
 
Equal to l/lOO of one percent. If interest rates rise from 7.50 percent to 7.75 percent, the difference is referred to as an
 
increase of25 basis points.
 

Bond
 
A written promise to pay a sum of money on a specific date at a spECified interest rate. The interest payments and the
 
repayments of the principal are detailed in a bond ordinance. The most common types of bonds are general obligation
 
(G.O.) and revenue bonds. Bonds are most frequently used to fmance construction of large capital projects, such as
 
buildings, streets and major equipment.
 

Bond Discount
 
The difference between the present value and the face amount of bonds when the former is less than the latter.
 

Bond Ordinance or Resolution
 
An ordinance or resolution authorizing a bond issue.
 

Bond Premium
 
The difference between the present value and the face amount of bonds when the former is greater than the latter.
 

Budget
 
A fmancial plan for a specified period of time (fiscal year) that matches all planned revenues and expenditures with
 
various municipal services.
 

Budget Message
 
A general discussion of the proposed budget as presented in writing by the budget-making authority to the legislative
 
body. The budget message contains an explanation of the principal budget items, an outline of the government's
 
experience during the past period and its fmancial status at the time of the message and recommendations regarding the
 
fmancial plan for the coming period.
 

Budgetary Control
 
The control or management of a governmental unit in accordance with an approved budget. The purpose of budgetary
 
control is to keep expenditures within the limitations of available appropriations and available revenues.
 

Capital Expenditures
 
Expenditures resulting in the acquisition ofor addition to fixed assets such as land, buildings, machinery, and equipment.
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